/ Vice President, \

Academic Affairs
Dr. John Gonzalez

=  Academic Calendar

* Academic Program
Planning with all
Divisions

= Accreditation Liaison

=  (Class Schedules and
Catalog

* Faculty and Division
Chair Handbooks

* Faculty Evaluations
= |abor Negotiations with

MPCTA

|
/ Dean of Instruction, \

Vacant

=  Classroom Technology
Coordination in
Collaboration w/ Dean
of Technology

=  Concurrent Enrollment

= Distance Learning

= MPC Education Center
at Marina

= Public Safety Programs
(Police, Fire & EMT)

=  Workforce and
Economic Development

/

Interim \
Dean of Instruction,
Dr. Susan Steele
*  Administrative Support
to:
- Creative Arts
- Humanities
- Library
- Older Adult
- Physical Science
- Social Science
=  Calendar Committee

* Curriculum and
Program Development

=  Faculty Evaluations

=  Professional
Recognition Board

* Program Review
= Travel Study

/

|
/ Dean of Instruction, \

Michael Gilmartin

Administrative Support to:

- Business and

Technology

- Life Science

- Nursing Program

- Physical Education
Career and Technical
Education (Perkins & Tech
Prep)
Curriculum Advisory
Committee
Curriculum and Program
Development
Facilities (IPPs and FPPs
for Academic Affairs)
Faculty Evaluations
Grant Support
Instructional Contracts
MATE
Program Review

/




