BSI FUNDING REQUEST FORM:
SECTION I





FISCAL YEAR: 

2009-10


	Priority Number

(Only for Budget- Dependent Items)
	Dept./Area
	Description 

(Please briefly describe the proposed activity/item)


	Meets BSI Long-Term Goal(s)

(A, B, C, D)
	Meets BSI Expenditure Item(s) and Corresponding Effective Practice(s)

(Specify Items/Practices)
	Total Cost

	Ongoing (OG)

or

One-Time

(OT)

Expense

	1
	ESSC
TRiO
Academic Support Center
Math Learning Center
Reading Center
	Conduct collaborative tutor & staff training sessions

	D
	Supplemental Instruction and Tutoring Item #4: Based on the findings of the study and in collaboration with the BSI Committee, initiate and enhance on-going tutor/staff training for academic learning/support centers. This will require paid in-service time for staff to attend training sessions.

	$1806 per semester = $3612 annually
	OG


BSI FUNDING REQUEST FORM:
SECTION II




FISCAL YEAR: 

2009-10


	Activity/Item
	Budget Detail 
	Rationale
	Anticipated Outcomes and 

Method of Evaluation
	Responsible Individual(s)
	Timeframe for Implementation

	Collaborative tutor & staff training sessions
	Participants
TRiO
 8 tutors + 3 staff 
Math Learning Center
10 tutors + 2 staff 
Academic Support Center
 40 tutors
ESSC 
Training time is already paid
Reading Center 
Training time is already paid
Costs
58 tutors @ $9.00/hour
5 staff @ $16.00/hour
Hourly cost  =  $602
 x 3 hours     = $1806

	Whereas thousands of MPC students each semester seek instruction from tutors & instructional staff, and
Whereas “tutor training significantly contributes to the overall effectiveness” of student tutors, (see Poppy Copy p.63) and
Whereas  MPC’s BSI self-assessment identified a lack of collaboration between support programs, and
Whereas there’s value in uniform training principles, especially those outlined by the CRLA (see p. 63 in Poppy Copy)
Whereas this addresses directly item D4 in the MPC BSI action plan
	Outcomes
Tutors & staff will be able to:
· Identify and discuss best      tutoring practices
· Apply effective tutoring practices in role-play 
Center administrators will be able to:
· Observe and report staff development in tutoring practices
· Evaluate the training program’s success
· Revise training program in response to staff outcomes
Evaluation
Tutors, staff, and administrators will complete pre- and post-training self-evaluations.
	Math Learning Center Coordinator, 
ESSC Director, 
ASC Coordinator,
TRiO Learning Center Coordinator, 
Reading Center Coordinator
	September, 2009


