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UNIVERSAL LEARNING DESIGN & SMARTXT

Submitted by Terria Odom-Wolfer / Kathleen Rozman 4/14/2009
The Smartxt project at MPC began in the spring of 2009 and represents a collaborative effort between Supportive Services & Instruction, TRIO/SSS, English & Study Skills Center, and several instructors in the English Department.  Smartxt projects, which integrate Kurzweil technology into mainstream classes, are emerging across the state in community colleges, and are being adapted to suit the needs of individual students. The goal of the project is to adapt this technology into mainstream courses so its use could benefit all students, including those with undiagnosed learning challenges, basic skills needs or ESL, thereby embracing the spirit of universal design and facilitating learning for all students. This project involves students using technology to advance their basic skills needs, and it incorporates the effective use of the software by integrating it into the regular course curriculum. The technology is available for students to utilize in several areas of campus—the ESSC, the TRIO/SSI Lab, and both of the Supportive Services & Instruction labs.  

In the first phase of the project we identified the interested parties and developed the plan for implementation at MPC. The Kurzweil software has been purchased and the alternate media specialist has worked with the faculty on digitizing the material used for the March training and the spring projects.  On March 20th, 2009 a staff training was held at the college.  Twenty-nine people including faculty, staff, administrators, potential student mentors and off-campus faculty (Foothill College, Hartnell, and CSUMB) participated. Participants were introduced to a broad range of reading, writing, and study skills built into the Kurzweil 3000 software.  In addition, the Smartxt concept was introduced and strategies for embedding textbooks to guide students’ learning and engage them in the reading process and in utilizing their textbooks effectively were presented.  In the afternoon, faculty worked on practicing the text embedding and engaging in discussion of how this technology could be implemented to help students in multiple disciplines.  In mid April two English faculty will introduce the Smartxt concept to their English 321 classes.  In Fall 2009, an additional English instructor will utilize the Kurzweil Smartxt instructional model in two sections of her English 301 class.  
We are now planning the second phase of the project.  The project team is working on implementing the instructional plan while at the same time, exploring additional collaborations in order to expand the involved instructional areas and locations.  We are planning additional trainings for both experienced and novice faculty and staff, and we will be initiating the process for obtaining publisher permissions for digitizing texts.  We also hope to visit some campuses who are involved in the Kurzweil Smartxt project in order to network and observe how others are implementing the program.  Another goal for the next year is to investigate the use of student mentors to train and work with other students.  A critical factor for the project’s success involves the identification of a location on campus that can be designated for staff and student training as well as support from the college technology administrator.  Staff will be needed to assist in networking and installing software in various locations where it will be used on campus.  Without these important components in place, it will be extremely difficult for the project to move forward in the coming year.
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FISCAL YEAR: 

2009-10



All completed funding request forms must be submitted to BSI Committee Chairperson no later than 5:00pm on April 14, 2009.

	Priority Number

(Only for Budget- Dependent Items)
	Dept./Area
	Description 

(Please briefly describe the proposed activity/item)


	Meets BSI Long-Term Goal(s)

(A, B, C, D)
	Meets BSI Expenditure Item(s) and Corresponding Effective Practice(s)

(Specify Items/Practices)
	Total Cost

	Ongoing (OG)

or

One-Time

(OT)

Expense

	
	Supportive Services, TRIO, ESSC, English Dept.

Reading Center
	Universal Learning Design Smart Txt Project
	A

B

D
	Category F #1:  Instructional Materials
A.1.4: Developmental education is adequately funded/staffed

A.5.1: Course related learning assistance

Category D #3:  Supplemental Instruction/Tutoring

D.10.6: Tutors receive formal training in subject matter/effective pedagogy for the discipline

Category G #1:  Other Purposes

C.1.2: Professional development activities for developmental education are actively supported by senior administration
	$27,850
	(OT)


Please list the collaborative partners of your project(s):

Supportive Services, TRIO/SSS, ESSC, English Dept., Reading Center  
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FISCAL YEAR: 

2009-10



All completed funding request forms must be submitted to the BSI Committee Chairperson no later than 5:00pm on April 14, 2009.
	Activity/Item
	Budget Detail
	Rationale
	Anticipated Outcomes and

Method of Evaluation
	Responsible Individual(s)
	Timeframe for Implementation

	Continuation of work with experienced faculty and  identification of additional faculty to participate in training and implementation of Kurzweil Smartxt
	$2,500
	Experienced faculty will need to be compensated for their time/work as they continue to implement Kurzweil
New faculty/staff will be identified and trained in use of Kurzweil software
	Staff will demonstrate ability to utilize Kurzweil 

Faculty will use Kurzweil to enhance their instruction and help strengthen students’ metacognitive  skills 

Students will initiate and create innovative ways to expand their Kurzweil use
	Terria Odom-Wolfer 
Kathleen Rozman


	Fall ’09-Spring ‘10

	Campus Coordination
	$9,000
	Continued coordination, training, project management, troubleshooting and various other duties need to be completed to assure that the project continues in an organized and professional manner
	The project will continue with experienced faculty as well as  expand to include new collaborations and reach more students
	Terria Odom-Wolfer

Kathleen Rozman
	Fall ’09-Spring ‘10

	Equipment
	$1,000
	Equipment is needed to digitize and store and disseminate text
	Text will be digitized, organized and disseminated with efficiency and quality
	Terria Odom-Wolfer 

Kathleen Rozman

Alexis Copeland


	Fall ’09-Spring ‘10

	College infrastructure
	$6,600
	Purchasing, trouble-shooting and upgrades of campus software
Work with college technology staff to network and install upgrades 

Conference with on- and off-campus consultants
	Publisher permission granted

Software upgrade and purchase 

	Alexis Copeland

Kathleen Rozman


	Fall ’09-Spring ‘10

	Alternate Media Production
	$3,000
	Instructional materials need to be digitized and edited to ensure and  promote access and ease of use
Faculty need to consult with Alternate Media specialist regarding publisher permissions and various technical issues
	Faculty will have access to digitized instructional materials to use for embedding 

Students will be able to access faculty embedded instructional materials once they have shown documentation that they have purchased the text 
	Alexis Copeland

and staff

	Fall ’09-Spring ‘10

	Training
	$2,500

	Advanced training needs to be provided for experienced faculty to learn more tools and application of software

New faculty and staff will need to be trained in the use of Kurzweil software and the implementation of the instructional delivery model


	Staff will demonstrate ability to utilize Kurzweil 

Faculty will use Kurzweil to help strengthen students’ metacognitive  skills 


	Terria Odom-Wolfer 
Kathleen Rozman


	Fall ’09- Spring ‘10

	Training/Collaboration with other colleges using Kurzweil Smartxt model
	$1,000
	Networking with other colleges will enhance our ability to be more effective

	Coordinators will gather and disseminate information from other sites involved in project
	Terria Odom-Wolfer 

Kathleen Rozman


	Fall ’09- Spring ‘10

	Identification of space on campus
	n/a
	In order for the project to be successful, a designated space on campus must be identified for student/staff training 
	A designated space on campus will be identified for use in project
	Terria Odom-Wolfer 

Kathleen Rozman

Academic Affairs Adminstration
	Fall ’09

	Student Mentor identification and training
	$1,250
	Students are more engaged and learn to use the tools more effectively when they are teaching others how to use the software
Students  feel comfortable  learning new skills and asking questions  in a peer group

Faculty will have more time to create study strategies and embed text
	A student support system/learning community will be developed around the implementation and use of the Kurzweil Smartxt
Student mentors will be compensated for their time and training to assist in reinforcing the importance of their roles in the project
	Terria Odom-Wolfer 

Kathleen Rozman


	Fall ’09- Spring ‘10

	Miscellaneous/

Unanticipated Expenses
	$1,000
	During the first semester of the project, unanticipated costs and expenses emerged.  This expenditure item will allow for flexibility in the budget to deal with unanticipated expenses when they arise.
	Unexpected expenses/items can be dealt with in a timely manner

	Terria Odom-Wolfer 

Kathleen Rozman


	


Total Costs = $27,850
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