Dare to Dream Fund
Grant Application Narrative

A. Introduction and Background of Organization

Marie Butcher, in collaboration with Dare to Dream Fund, is requesting a grant for $31,106, which will be used for incorporate Dare to Dream’s programming at the Monterey Peninsula College and adopt it for college-level students.  Dare to Dream Fund was created in June 2008 from the vision of providing every young person with the opportunity to discover his or her potential in school, at work, and in life. Our organization’s model combines community collaboration with imaginative original-content programs to provide young people with the tools to navigate higher education and career development. Dare to Dream’s founders have a combined 35 years of experience in new business development and management.
At Dare to Dream Fund, we set young people on a path to achieving their goals.  Our Lifecycle® suite of programs encourages young people to live their vision, empowers them to create committed action plans and a road map so that they can stay the course and live their dreams.  These programs involve structured, planned and on-going interactions that extend over a period of time with specific, measurable goals for its participants. Our Lifecycle® programs are designed around the distinctions of commitment, responsibility, accountability & possibility.  
For our younger constituents, the Lifecycle® has been adopted by after-school programs in Monterey County’s leading youth organizations, including the Boys & Girls Clubs of Monterey County, the Big Brothers Big Sisters of Monterey County, the International School of Monterey, the Community Partnership for Youth, the YMCA of the Monterey Peninsula, The Lyceum and The South Monterey County Center for the Arts & Technology.  This truly collaborative effort supplements existing programs to ensure that every young person is on a path to higher education.
Thus far, close to 100 young people have participated in our programs and have published books and attended leadership workshops about what’s possible for them in their future and how they would like to contribute to their communities.  Our constituency would stand to benefit most from programming delivered by Dare to Dream Fund.  Approximately 90% of our participants will be first generation college students.  Approximately 80% of our participants belong to low-income or very low-income households.  They are also predominantly Latino and African-American: 57% Latino, 15% African-American, 7% Asian and 20% Caucasian.  They represent residents from the Monterey Peninsula, Salinas, Seaside, Marina & Soledad.  Approximately 500 young people are estimated to participate in Dare to Dream’s Lifecycle® programs in 2009.  

Dare to Dream Fund is the recipient of the 2009 Heart for Kids Award awarded by MBayKids.com and Scoop! Magazine.  Lori McDonnal, Editor of MBayKids.com notes, “Dare to Dream’s  encouraging young people to “dare to dream” of becoming whatever they want to be -- really touched the hearts of our selection committee.”
B. Dare to Dream’s Request

Dare to Dream Fund addresses the problem of preparing young people for college and beyond.  Across the nation, fewer students continue their education after high school and fewer persist through college graduation. In the State of California, the high school drop-out rate is 30%, double the national average.  For every 10 students who start high school in California, fewer than 3.7 will go to college and fewer than 1.9 will complete a degree (bachelor’s or associate’s).  
The diminishing quality and quantity of the California workforce is not a new phenomenon.  According to the National Center for Higher Education Management Systems, the State of California will need 55% more college educated workers by 2025.  Now, more than ever, is the time for the community to come together and ensure that every young person is supported in achieving their goals and attaining access to higher education.  Dare to Dream Fund is well-positioned to provide young people of Monterey County with the tools to discover their potential and pursue their dreams through higher education.
We are seeking funding for to adopt and implement our Lifecycle® programs to the college-level.  The Lifecycle® is designed to be a consistent presence in the lives of young people who can access our programs.  Through work-shop style monthly sessions, students will participate in experiential trainings designed to provide them with an architectural tool belt for setting goals and attaining them.  Each person will begin the school year by writing a Personal Strategic Plan outlining three primary goals and the road map for achieving those goals by the end of the school year.  The group will then meet on a monthly basis to hold each participant accountable to the goals they have set for themselves and cover several leadership distinctions including: communication, teamwork, vision, committed action, responsibility & accountability, success & failure, possibility and community & contribution.  By the end of the school year, students will have achieved tangible results in their lives, learned the process of declaring a goal and delivering on it and finally, experienced themselves as successful, accomplished individuals.

The goals & expected outcomes for the Lifecycle® programs include the following:
· Creation of something tangible (achieving goals)
· Discover the process of setting goals & completing goals
· Creating a committed action plan & road map for the future

· Exploring college & higher education

· Learning the distinctions of commitment, responsibility & accountability in achieving goals

· Creative exploration of possibilities

Our programs are structured as 5-week or 8-week classes and the expected outcomes are measured before and after the period.


Dare to Dream Fund delivers its programs through collaborations with existing youth organizations.  These include the Boys & Girls Clubs of Monterey County, the Big Brothers Big Sisters of Monterey County, the International School of Monterey, the Community Partnership for Youth, the YMCA of the Monterey Peninsula, The Lyceum and The South Monterey County Center for the Arts & Technology.  Dare to Dream provides content management, staff management (creative & support) and facilitation.  Our collaborative partners provide the participants, facilities & internal marketing.

Dare to Dream Fund’s pending grant requests include: the Arts Council of Monterey County ($5,000), the Target Foundation ($3,000), Pebble Beach Company Foundation ($3,000), The Kiwanis Club of Monterey ($2,000), The Annenberg Foundation ($48,000), the Packard Foundation ($50,000), the Monterey Peninsula Foundation ($12,000) and the MetLife Foundation ($12,500).
C. Evaluation

As previously mentioned we measure our standards of success and expected outcomes through surveying our participants before and after the program period.  We ask our participants the following questions at the end of each program:

· Did you learn how to set goals and why it is important?

· Did you learn how to create a committed action plan?

· Do you believe you have the tools necessary to successfully pursue higher education?

· Did you experience yourself as committed to the process of completing your book?

· Did you exhibit responsibility while completing your book?

· Did you hold yourself and your buddies accountable throughout the process?

· Do you believe anything is possible in your life?

Here are Dare to Dream’s results so far:

	
	DTD Overall *
	Target

	Survey Area:
	Before
	After
	Standard

	
	
	
	

	Learned the value of & process for setting goals
	39%
	96%
	80%

	Learned how to create a committed action plan
	19%
	94%
	80%

	Learned about the path to pursue higher education
	39%
	93%
	90%

	Learned the value & meaning of commitment
	45%
	84%
	75%

	Learned the value & meaning of responsibility
	49%
	80%
	75%

	Learned how to hold themselves & others accountable
	28%
	70%
	60%

	Believe that anything is possible in their lives
	62%
	96%
	90%

	
	
	
	

	* All DTD Winter participants.
	
	
	



In addition to quantifying results by taking a survey of participants, we also provide each organization with a “Results & Assessment Report” which includes survey statistics specific to their organization as well as an individualized report on each participant: what worked for them during the creative process and what the organization can do to support the participant’s growth.
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