       College Council Minutes-DRAFT
Tuesday, June 2, 2009
2:30 p.m.

Karas Room 
	College Council Members: Doug Garrison, Carsbia Anderson, John Gonzalez, Michael Gilmartin, Joe Bissell, Julie Bailey, Gary Bolen, Steve Morgan, Mark Clements, Bill Jones, Brenda Lee Kalina, Stephanie Perkins, Alfred Hochstaedter, A.J. Farrar, Bernie Abbott, Lyndon Schutzler, Susan Villa, Suzanne Ammons, ASMPC Pres. Mike Dickey, ASMPC Chief Justice William Manel 


Absent: Bill Jones, Stephanie Perkins, Susan Villa, Mike Dickey, William Manel, Steve Morgan, A.J. Farrar, Julie Bailey

Guests: Susan Steele, Barbara Lee, Paula Norton, Diane Boynton, Deb Schulte-Hacker
Campus Community Comments: 
Dr. Garrison reported on the Chancellor’s Circle event held at MPC on May 29,2009.

Fred Hochstaedter attended the Chancellor’s Circle event and had the opportunity to be seated and engage in interesting conversations with Chancellor Jack Scott and other representatives from the Chancellor’s Office.
Fred also reported that a special Academic Senate meeting is scheduled for June 4 at 3pm for the purpose of engaging in “discussions about the relative value of the different strands of the mission of the College (i.e., Basic Skills, Career Technical Education, Personal Development, Life Long Learning, and Transfer).” 
Carsbia reminded the group of the upcoming MPC graduations for Friday, and Saturday, including those ceremonies for the Kente and Latino students.  Two vans of MPC students have joined the effort to attend the Sacramento budget meeting in protest of impending cuts to education.
1) Minutes – May 19, 2009: Approved with one abstention.
2) Accreditation Update/Reports: http://www.mpcfaculty.net/accreditation/home.htm:  

· Dr. Gonzalez reported that while at this time no updates/reports were submitted, work is underway to finish the components.  
· A draft has been forwarded to AAAG for review, and will also be forwarded to ASAG and to PVP before the end of June.  
· The Draft report is then expected to go forward to the editors in July and to College Council for review in August.
3) Information Items (see available attachments):
Classified Position Requests:

a) Executive Assistant to the Superintendent/President and the Governing Board- This position as a straight replacement was presented and reviewed along with the handout.
Faculty Position Requests:
a) None presented.   
Prog. Review Exec. Summary–Maurine Church Coburn School of Nursing, 2008-09 (Deb Schulte-Hacker):  Faculty members of the MCCSN conducted their program review, and support team members participating in the review included Bernie Abbott, Gail Fail, John Anderson, and Michael Gilmartin.  The program review was presented which included the following highlights: 

Strengths/Support Team Commendations: 

· MPC’s partnership with CHOMP enables access to funding resources.
· The Nursing School has motivated and qualified faculty with first hand practical experience and low turnover.
· Curriculum is updated and adapted to current technology (use of simulators). 
· Men in Nursing program has been successful and helped with retention and increased enrollment of men in the nursing profession.

· The local California Nursing Student Association chapter has been active and successful.

Challenges:  
· Deb reiterated the difficulties faced by new graduates in finding job opportunities, especially locally.  Only 2 of the 40 graduating students this year had jobs secured upon their graduation. This is due in part to limitations on available funding to hire healthcare professionals, a slowdown in the number of retirees due to the economy and a lower hospital census (those seeking healthcare) due to loss of healthcare benefits.
· Maintaining resources to continue the high quality instructional program is an ongoing challenge and will likely be for some years to follow.
Goals:
· Obtain approval from the CA Board of Registered Nursing, again upon completion of the next self study and fall 2011 site visit.
· Obtain continued accreditation from the Nat’l League for Nursing Accreditation commission upon completion of the self study in 2010-11 and site visit in fall 2011.

· Maximize and expand the use of the patient simulation lab within the curriculum through continued training for existing nursing faculty and employing additional staff to manage the lab and facility.

· Continue curriculum updates and promotion of evidence-based nursing practice and close interaction with clinical practice experts.
· Continue to examine student admission policies to assure fairness and access for all students prepared to enter nursing as a career.

Support Team recommendations:
· Continue/expand efforts to obtain the resources, staffing and training necessary to maximize use of the simulation lab through coordination with CHOMP and other partners.
· Continue progress between the nursing program and other collaborative efforts with college programs to be able to disseminate best practices for students in other non-traditional programs as done with the Men in Nursing Program. 
· Continue seeking grants/outside funds needed to support student access to the program. Work with college staff to plan for facilities’ availability for use by the program.
Overarching issues:  (affecting this and other instructional programs on campus).

· Adequate staff parking for faculty.
· Security for nursing facility.
· Maintenance/cleanliness of public areas.
· Collaboration between campus groups on the planning and development of facilities for instructional programs in nursing and surrounding area.

· Finding/ maintaining resources for ongoing staff development for nursing faculty.

The MCCSN is one of only 3 accredited nursing programs within the State.
Prog.  Review (new forms) & Faculty and Staff Satisfaction Survey—Acad. Affairs (Diane Boynton):  
· Diane Boynton has taken the leadership position to create and streamline a form for use in conducting program reviews and annual reports.  
· The report includes the Program Review Calendar, Review Timeline, and components of the Self Study, and Faculty and Staff Survey forms among other documents.  
· The document can be used on a broader level incorporating other models (Student Services and Administrative Services) with modifications.   
College Council Annual Report (Bernie): 
· The report was shared with the group, and clarification is needed as to whether to include all information items or just those items where action was required.  
· It was suggested and agreed that construction projects would be good information to be brought forward to College Council.  
· Amongst the suggestions for inclusion are that classified positions (either replacement or new) be included as is done with faculty and administrative positions.  
· Bernie indicated that a revised Annual Report would be circulated and returned to College Council for the next meeting (June 16).

Other:
4) Action Items (see available attachments):

a) BSI Action Plan and Funding Requests 2008-13 (1st Reading): 
· Paula explained that the State is beginning to encourage colleges to establish regional areas.  
· MPC’s BSI  program is contemplating joining the Bay Area CCC BSI Network.  We appear to be very much in line with other schools.  
· The Planning Matrix for 2008-13 was reviewed and as Paula pointed out Section A (Organizational and Administrative Practices) reflects where most progress has been made so far, and Section D (Instructional Practices) reflects where the least progress has been made.
Dr. Garrison reminded the group of the following key factors for consideration with the submittal of the BSI Action Plan 2008-13:

· Categorical programs are slated for 59% cuts.  Given the circumstance, BSI Funding submittal should be current with the current economic premise of receiving 41% of funds available in 2009-10.

· Based on the requirement that the plan must be carried out regardless of available funding, finalization of the plan should be done only once critical information on funding is available.  At that time, a 2nd reading and final approval can safely be rendered.

At this time, a 2nd reading will come forward once funding information is known.
b) Proposed Budget Strategies 2009-10, 2nd Reading: 
· Joe presented the update on the 2009-10 budget.  
· The Governor’s January proposed budget showed a $1.2 million deficit and the 2009-10 Budget Balancing Proposal reflecting the deficit of $1,217,310 was presented as a 1st reading at the May 19, College Council meeting.  Since then, the Governor’s May Revise has provided additional information reflecting cuts totaling approximately $4.7 million in cuts to the District.  
· Joe shared the Impact of Proposed Budget Cuts on MPC, of May 26 which was put forward from the Community College League of California.  This document details the projected loss/cuts based on General, Categorical and additional One-time Categorical Cuts.  Joe outlined the following points:
· Budget Committee on June 1st  agreed to go forward with the $1.2 million in cuts (see 2009-10 Budget Balancing Proposals).

· We must continue to work on additional cuts of $3.5 million.

· Tentative Budget (District’s operating budget until a Final Budget is approved) is due by July 1, so it must go to the board before then.

· Dialogue must continue over the summer in preparation of a Final Budget, due before September 7.
· Current system cuts are estimated at approximately $700 million.
· A proposal has been made to increase student fees, however that final figure is not known at this time.
“College Council recommends the 2009-10 Budget Balancing Proposal (reflecting the $1.2 million proposed solution), be incorporated within the budget building process for the District’s 2009-10 Tentative Budget for review and approval by the Board.”

 Gary Bolen motioned for approval, John Gonzalez seconded and the recommendation was approved unanimously.
The goal is to still protect the integrity and quality of the institution for when funding returns, and maintain the structure which allows us to ‘ramp up” as opposed to recreate the mechanisms that allow us to generate the quality FTES and resulting revenue.  
c) EEO BP5100 (Statement) & EEO Plan (committee membership) - 1st Reading:  Barbara again presented the BP 5100 and EEO Plan with the following recap of its progress:
· The EEOAC (Equal Employment Opportunity Advisory Committee) has met over the last two years to assist the District in drafting its EEO Plan based on the model plan and Ed. Code requirements.
· March 6 – the EEO Plan was made available to all of the advisory groups (AAAG, ASAG, SSAG, and AS) to allow for the 60 day review period as required by PACC.
· SSAG commented on the quorum of the committee only.
· Board Policy revisions are divided up among those areas of responsibilities with given timelines to expedite the required updates.
· EEOAC committee members (including community representatives with priority interest in equal employment opportunity and fair treatment) contribute their expertise and experience.
·  AS responded with the comment that the “statement to diversity” is not limiting and needs to be included with reference to the employment aspect of the policy only.  (Fred shared BP 4100 Cultural Diversity/Equal Opportunity Policy from DeAnza College, reaffirmed 5/5/03.)
· The EEOAC is not scheduled to meet until later in the summer, and thus it is not anticipated that a 2nd reading can be completed until September.
The EEOAC BP 5100 title amended to read “Equal Employment Opportunity and Commitment to Diversity in Employment” was accepted as a 1st reading today, will return to the EEOAC for review in September and if accepted will return to College Council in the fall.
d) Admission Policy (BP 4105)  1st Reading: The group agreed to accept this 1st reading, and return for a 2nd reading at the next College Council meeting of June 16.
5) Other:  
a) Committee Reports- Joe reported that the Facilities Committee continues to meet regularly to review bond projects, budgets and scheduling of projects in conjunction with campus functions.  The Facilities Committee will work on a revised plan to include (1) Budget, (2) Schedule, and (3)Swing Space, and bring it to a future College Council meeting for review.
b) Next meeting?  (July 7th?)
