
BSI FUNDING REQUEST FORM            TENTATIVE  FISCAL YEAR:  2008-09    
 
 

The BSI Committee at MPC Mission Statement: 
The BSI Committee is committed to supporting highly coordinated, integrated, and collaborative learning and support environments; raising 
awareness of basic skills; removing academic barriers; facilitating smooth academic transitions; creating clearer pathways to student success in 
both academic and vocational areas; and providing student-focused approaches to learning. 

 
 
GUIDELINES/REQUIREMENTS FOR FUNDING REQUESTS 

 Please complete Sections I and II of the form for each activity/item being requested. 

 All BSI funds must augment, and not supplant, current expenditures by the college/your department/your area on basic skills, ESL and student services 
programs.   

 The BSI Committee Mission Statement should serve as a guideline by which all funding requests are made (see above). 

 All requests must meet at least one BSI Long-Term Goal; in addition, all requests must apply to at least one expenditure item from the BSI Expenditure 
Plan and corresponding Effective Practice(s) (see Appendix 1).   

 Because of the limited amount of funding available each year, not all projects/items will necessarily receive funding. Funding requests will be considered 
and discussed by the BSI Committee after all requests are received. Subsequently, the committee will forward its recommendations as outlined in the 
committee by-laws.  

 Due to BSI’s budgetary limitations, requests for full-time faculty should be made through the college’s faculty request process. 

 As collaboration and coordination are key elements to success in basic skills programs and projects, funding requests must involve or result in 
coordination/collaboration between more than one area.  

 All BSI-funded expenditures must be accurately tracked and reported.  

 
 
DEADLINE FOR SUBMISSION: 
All completed BSI Funding Request Forms must be submitted to BSI Committee Chairperson (Paula Norton) no later than 5:00pm on 
December 12, 2008 in order to receive consideration. 
 
 
 



BSI FUNDING REQUEST FORM: SECTION I       FISCAL YEAR:  2008-09  

 
All completed funding request forms must be submitted to BSI Committee Chairperson no later than 5:00pm on December 12, 2008. 

Priority 
Number 
(Only for 
Budget- 

Dependent 
Items) 

Dept./Area 
Description  

(Please briefly describe the proposed activity/item) 
 

Meets BSI 
Long-Term 

Goal(s) 
(A, B, C, D) 

Meets BSI Expenditure Item(s) and 
Corresponding Effective Practice(s) 

(Specify Items/Practices) 

Total Cost 
 

Ongoing (OG) 
or 

One-Time 
(OT) 

Expense 

  
 
Student 
Services / 
Counseling 
 
In 
conjunction 
with  
identified 
course 
instructors, 
ESSC, 
Math Lab, 
and 
Academic 
Support 
Center 

 

Identify and hire an adjunct (part-time) 
counselor to work closely with Basic Skills 
students and faculty in Math and English. 
(See effective practice B.3.3) 

Specific Basic Skills classes will be identified 
(i.e. ENGL 301/ 302, 321/ 322, MATH 360, 351, 
261). The counselor will be available to 
students and instructors from  those classes: 

- Meet with faculty to discuss needs 

- Meet with ESSC/Math Lab/Academic 
Support Center staff to coordinate 

- Conduct class visits early in the 
semester 

- Conduct Early Alert process with 
faculty members early in the semester 
and at midterm 

- Be available for referrals from 
classroom instructor 

- Be available for drop-in counseling by 
students using Math Lab and ESSC 
(office space needed in proximity) 

- Help present study skills, math 
anxiety etc. workshops 

- Promote educational planning and 
early registration 

- Attend counseling meeting(s); meet 
with counseling “buddy” (assigned as 
a “bridge” to general counseling staff 
and campus resources) 

 

 
 

B: 
Program 
Components 
 
“…promote 
ongoing, 
structured 
follow-up 
activities and 
collaboration 
between 
counseling and 
developmental 
English, ESL, 
study skills, 
and math 
instruction.” 
 

 
 
Expenditure Category C: 
Advisement and Counseling Services 
 
Item #1 – Conduct a study of 
organizational structures, student need, 
staffing patterns, and available 
programs and processes with the 
intention to implement solutions to 
growing counseling needs. 
 
This pilot will provide data for the study, 
and begin to address Item #2 
 
Item #2 – Implement solutions to 
address growing counseling needs, 
which may include but are not limited 
to, review and revision of current 
counseling practices and provision of 
additional professional development 
hours. 
 
Effective Practices: 
 
A.4.1: Students are required to receive 
early assessment and advisement for 
sound educational planning. 
 
A.7.6: Communication of expectations 
to students occurs early and often and 
is the shared responsibility of all 
developmental program providers. 
 
B.3.1: A proactive counseling/advising 
structure that includes intensive 
monitoring and advising serves 
students placed in developmental 
education courses. 
 
B.3.3: Counseling staff are specifically 
trained to address the academic, social, 
and emotional needs of developmental 
education students. 

 

$19,010  

Per 
semester 

 

(OT, OG) 

This request 
will fund a 
semester-
long pilot.  

Pilot may 
continue if 
data 
demonstrates 
success (as 
measured by 
increased 
student 
retention and 
completion 
rates.) 



 
 

BSI FUNDING REQUEST FORM: SECTION II     FISCAL YEAR:   2008-09   

 
 
All completed funding request forms must be submitted to the BSI Committee Chairperson no later than 5:00pm on December 12, 2008. 

Activity/Item Budget Detail  Rationale 
Anticipated Outcomes and  

Method of Evaluation 
Responsible 
Individual(s) 

Timeframe for 
Implementation 

 
P/T Basic Skills 

Counselor 
 

Pilot study to provide 
data to support long-term 

planning 

 
$40.00 per hour 
X    20  hours per week 
16,000 
X   .11  benefit “roll-up” 
 
$17,760 Salary and benefits for  
               P/T counselor per semester 
 
 
$1,250  Computer, keyboard, monitor,  
             and printer  
 
 
 
Office space to meet with students 
has been identified in the Academic 
Support Center. 
 
 
Need to recruit, hire, and train a 
counselor with an understanding of 
Basic Skills students, their holistic 
needs, and a learning-centered 
approach. 
 
 

 
- The BSI assessment identified a 
shortage of counselors. 
 
- A study conducted by the Student 
Success Task Force has identified a 
need for retention strategies for 
students in basic skills classes (as 
evidenced by the numbers of students 
who don’t complete successfully), and 
has further identified early alert 
interventions and intrusive counseling 
as effective practices to increase 
retention of these students. 
 
- Effective practices indicate the 
following benefits when a counselor is 
closely involved with students who 
are struggling: 
 

- higher rate of retention 
- greater persistence 
- increased student goal 
achievement 

 
-  There is a need to conduct further 
study. 
 
- ESSC, Math Lab and Academic 
Support have been identified as 
important hubs in support of student 
success. Plan: to co-locate a 
counselor where the students are, to 
include hours that meet their needs 
(incl evenings, weekends?) 
 
- Students don’t always act on their 
needs; to be available on demand 
provides greater access. 
 
- Staffing patterns for current 
counselors address the needs of the 
majority of students on campus. 
Current counseling faculty are booked 
solid, with increasing demand. 

 
- All students in identified classes 
will have contact with a counselor 
(class visits, early alert, and/or 
counseling session) as evidenced 
by the number of students                          
contacted. 
 
- Students identified during early 
alert process will be contacted by 
counselor to identify potential 
challenges and create plan of action 
to address needs. Expected 
outcome is that these students will 
pass the course in rates greater than                          
previous semesters. 
 

- Students will take advantage of 
convenient drop-in counseling 
opportunities, as evidenced by an 
increasing number of student visits. 
 
- Persistence will increase, as 
evidenced by the number of early 
registrations at the end of each 
semester. 
 
- Students who have access to and 
meet with a counselor, and receive 
“intrusive advising” (i.e. class visits, 
early alert, mid-term alert, and 
instructor referrals) will be retained 
(pass with a “C” or better) and will 
persist (register for the following 
semester) at higher rates than a) in 
previous semesters, and b) in relation 
to similar student populations. 

 
 
 
 
 
 
 

 

 
- Classroom 
instructors and 
Counselor 
 
 In 
collaboration 
with ESSC 
Director, Math 
Lab Director, 
and Academic 
Support Center 
Coordinator. 

 
Spring, 2009 
 
JAN 
 
Hire/train 
counselor 
 
FEB 
 
-Class visits 
-Early alert 
-Meet with 
students (drop-
in and 
instructor 
referral) 
 
MAR 
 
-Student drop-
in 
-Faculty 
referrals 
-Participate in 
workshops (in 
prep for mid-
terms) 
 
APR 
 
- Drop-in 
- Referrals 
- Mid-term alert 
- Advise “pre-
drops” 
 
MAY 
 

- Follow-up 
- “Pre-drops” 
- Early 
registration 
planning 

 



MPC BSI Action Plan Long-Term Goals (2008-2013) 
 

A.  Establish an organizational structure that incorporates foundational skills development into all aspects of the campus culture and coordinates support 
college-wide for basic skills. 

 
B.  Strengthen assessment, placement, orientation, counseling, and advisement service structures and processes; promote ongoing, structured follow-up 

activities and collaboration between counseling and developmental English, ESL, study skills, and math instruction.   
 
C.  In collaboration with the existing Staff Development Committee, establish and sustain ongoing, coordinated opportunities for both adjunct and full-time 

faculty to enhance basic skills instructional and advising methods and practices in order to provide high-level, relevant, and current instruction and support 
to students.  

 
D. Sustain and enhance sound, learning-centered pedagogical practices in developmental courses and programs; actively support the enhancement of 

academic learning/support centers, the interconnectivity between classroom and lab instruction, and the interrelationship between basic skills and student 
success across disciplines and through all other levels of course offerings.  

 
 
 
 

MPC BSI Action Plan 2008-09 Expenditure Items and Corresponding Effective Practices 
 

 

EXPENDITURE CATEGORY:  A. Program and Curriculum Planning and Development. 

EXPENDITURE ITEM(S) EFFECTIVE PRACTICE(S) 

Program 
Development 
Item #1  

Study the options and then implement the most efficient and effective 

solution for permanent coordination and coordinator(s) of basic skills 

programs, support services, and instruction based on the results of the 

study and in collaboration with the BSI Committee. 

A.3.2: Based upon the institutional structure, a dedicated administrator or lead faculty 

is/are clearly defined and accorded responsibility for college-wide coordination of 

basic skills programs. 

A.3.4: Formal mechanisms exist to facilitate communication/coordination between 

faculty and staff in different developmental disciplines as well as with student 

services.  

A.3.5: Formal mechanisms exist to facilitate communication/coordination between pre-

collegiate and college-level faculty within disciplines.  

C.1.2: Professional development activities for developmental education are actively 

supported by senior administration. 

Program 
Development 
Item #2 

Conduct regular instructional and counseling faculty meetings to 

address educational needs and integrate support/counseling services 

for students enrolled in ENSL, study skills, and developmental 

English and math courses. 

B.1.5: Diverse institutional stakeholders engage in routine review of the relationship 

between assessment instruments and student success in courses. 

B.3.2: Counseling and instruction are integrated into the developmental education 

program. 

APPENDIX 1 



BSI Expenditure Plan Items and Corresponding Effective Practices (continued) 
 

Student 
Assessment 
Item #1 

Conduct a study of organizational structures, student need, staffing 

patterns, and available programs and processes with the intention to 

implement solutions to growing counseling needs in the area of 

assessment. 

A.4.1: Students are required to receive early assessment and advisement for sound 

educational planning. 

A.7.6: Communication of expectations to students occurs early and often and is the 

shared responsibility of all developmental program providers. 

B.3.1: A proactive counseling/advising structure that includes intensive monitoring and 

advising serves students placed in developmental education courses. 

B.3.3: Counseling staff are specifically trained to address the academic, social, and 

emotional needs of developmental education students. 

Student 
Assessment 
Item #2 

Based on the study’s findings and in collaboration with the BSI 

Committee, implement solutions to address growing 

counseling/assessment needs, which may include but are not limited 

to review and revision of current counseling/assessment practices and 

provision of additional professional development hours. 

A.4.1: Students are required to receive early assessment and advisement for sound 

educational planning. 

A.7.6: Communication of expectations to students occurs early and often and is the 

shared responsibility of all developmental program providers. 

 

 

 

 

EXPENDITURE CATEGORY:  B. Student Assessment. 

EXPENDITURE ITEM(S) EFFECTIVE PRACTICE(S) 

EXPENDITURE CATEGORY: C. Advisement and Counseling Services. 

EXPENDITURE ITEM(S) EFFECTIVE PRACTICE(S) 

Advisement 
and 
Counseling 
Item #1 

Conduct a study of organizational structures, student need, staffing 

patterns, and available programs and processes with the intention to 

implement solutions to growing counseling needs. 

A.4.1: Students are required to receive early assessment and advisement for sound 

educational planning. 

A.7.6: Communication of expectations to students occurs early and often and is the 

shared responsibility of all developmental program providers. 

B.3.1: A proactive counseling/advising structure that includes intensive monitoring and 

advising serves students placed in developmental education courses. 

B.3.3: Counseling staff are specifically trained to address the academic, social, and 

emotional needs of developmental education students. 

Advisement 
and 
Counseling 
Item #2 

Based on the study’s findings and in collaboration with the BSI 

Committee, implement solutions to address growing counseling 

needs, which may include but are not limited to review and revision 

of current counseling practices and provision of additional 

professional development hours. 

B.3.1: A proactive counseling/advising structure that includes intensive monitoring and 

advising serves students placed in developmental education courses. 

B.3.3: Counseling staff are specifically trained to address the academic, social, and 

emotional needs of developmental education students. 



BSI Expenditure Plan Items and Corresponding Effective Practices (continued) 
 

 
 

 
 
 

 

 
 

EXPENDITURE CATEGORY:  D. Supplemental Instruction and Tutoring 

 

EXPENDITURE ITEM(S) EFFECTIVE PRACTICE(S) 

Supplemental 
Instruction and 
Tutoring  
Item #1 

Examine organizational structures, facility usage, staffing 

patterns, and model programs with the intention to develop a plan 

for increased staffing availability for college academic 

learning/support centers. 

A.1.4: Developmental education is adequately funded and staffed. 

A.5.1: Course-related learning assistance (e.g., supplemental instruction, course-based 

tutoring) exists. 

D.10.5: Tutoring is available and accessible in response to student needs/desires. 

Supplemental 
Instruction and 
Tutoring  
Item #2 

Based on the study’s findings and in collaboration with the BSI 

Committee, initiate the plan to increase classified staffing 

availability for college academic learning/support centers. 

A.1.4: Developmental education is adequately funded and staffed. 

A.5.1: Course-related learning assistance (e.g., supplemental instruction, course-based 

tutoring) exists. 

D.10.5: Tutoring is available and accessible in response to student needs/desires. 

Supplemental 
Instruction and 
Tutoring  
Item #3 

Study and determine effective tutor/staff training practices, 

resources, and programs for academic learning/support center 

staff. 

D.10.6: All tutors receive formal training in both subject matter and effective pedagogy 

for the discipline. 

Supplemental 
Instruction and 
Tutoring  
Item #4 

Based on the findings of the study and in collaboration with the 

BSI Committee, initiate and enhance on-going tutor/staff training 

for academic learning/support centers. This will require paid in-

service time for staff to attend training sessions. 

D.10.6: All tutors receive formal training in both subject matter and effective pedagogy 

for the discipline. 

 
 

EXPENDITURE CATEGORY:  F. Instructional Materials and Equipment 

 

EXPENDITURE ITEM(S) EFFECTIVE PRACTICE(S) 

Instructional 
Materials  
Item #1 

Based on the study of effective tutor/staff training practices 

mentioned in Expenditure Category D, obtain necessary instructional 

materials for academic learning/support centers.  

A.1.4: Developmental education is adequately funded  

           and staffed. 

A.5.1: Course-related learning assistance  

          (e.g. supplemental instruction, course-based  

           tutoring) exists. 



BSI Expenditure Plan Items and Corresponding Effective Practices (continued) 
 

Other 
Purposes  
Item #1 

Provide professional development resources, training, and 

opportunities for faculty teaching developmental level skills. 

C.1.2: Professional development activities for developmental education are actively 

supported by senior administration. 

C.2.1: Developmental education faculty are involved in the design, planning, and 

implementation of staff development activities related to developmental 

education. 

C.2.4: The staff development program for developmental educators is regularly 

evaluated by participants, and data collected are used for continuous 

improvement. 

C.3.2: Developmental education staff-development activities are not based on “one-shot” 

workshops; rather, staff development activities are comprehensive and ongoing. 

C.3.3: Staff development activities are adequately funded, funding is ongoing, and 

development activities are coordinated by specific designated staff as part of their 

core responsibilities 

Other 
Purposes  
Item #2 

Pursue ongoing and regular campus-wide outreach to students in 

order to enhance student awareness of on-campus support services 

and resources. This action would require development time and a 

nominal amount of materials funding. 

B.4.1: Outreach and proactive mechanisms exist to educate developmental students 

about various opportunities to acquire financial aid. 

D.3.3: Timely interventions occur with students to address emotional, social, or non-

academic obstacles that arise, and to prevent student attrition resulting from such 

circumstances.  

D.3.5: College programs promote basic skills students’ social integration into and 

identification with the college environment.  

D.10.5: Tutoring is available and accessible in response to student needs/desires. 

 

Other 
Purposes  
Item #3 

Provide funding for activities that promote the needs of basic skills 

students through professional development for all faculty and staff 

concerning basic skills concepts, approaches, and practices. This 

includes funding for the keynote speaker at campus flex days 

(Vincent Tinto), activities related to the on-campus BSI Summit, 

and other related activities. 

C.1.2: Professional development activities for developmental education are actively 

supported by senior administration. 

C.2.1: Developmental education faculty are involved in the design, planning, and 

implementation of staff development activities related to developmental 

education. 

C.3.3: Staff development activities are adequately funded, funding is ongoing, and 

development activities are coordinated by specific designated staff as part of their 

core responsibilities 

 

 

 
 

 
 

 
 

EXPENDITURE CATEGORY:  G. Other Purposes directly related to the enhancement of basic skills, ESL instruction, and related student programs. 

 

EXPENDITURE ITEM(S) EFFECTIVE PRACTICE(S) 


