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Goals for 2010/11

Operational Goal

1.0 In Collaboration with the Enrolilment Advisory Committee
(EAC) and Public Information Office (PI0) and members of the
campus community develop a coordinated outreach program that
is inclusive of all MPC programs and services

OPEN CLASS LIST.
RETRAINING.
INTERNATIONAL
MARKETING.

Institutional Goal: #2 Foster a climate that promotes diversity
throughout the institution.

Institutional Goal: #3 Grow enrollment and build MPC into an
economic driving force for the Monterey area by supporting and
developing programs that teach employable skills.

Institutional Goal: #5 Provide educational programs/services in
Seaside and Marina that meet community needs.

2.0 In collaboration with campus IT Department and CoMa provide
technical resources for Student Services Programs

EARLY INFORMATION TO
HIGH SCHOOLS.

PROVIDE INFORMATION TO
HIGH SCHOOL
COUNSELORS.

OUTREACH PERSON TO
COORDINATE.

PROACTIVE IN PROVIDING
INFORMATION.

NEED TECHNICAL
SUPPORT.
SANTA ROSA TRAINING.

Institutional Goal: #1 Promote academic excellence and critical
thinking across all areas and disciplines.
Institutional Goal: #7 Maintain and improve district facilities.

Operational Goal
3.0 In Partnership with SSAG and CoMa promote active
collaborations between Student Services and Academic Affairs

TRANSITION TO NEW
BUILDING.

COUNSELORS ASSIGNED
TO DIVISIONS.
COUNSELORS TO GO TO
FLEX DAY DIVISION
MEETINGS.

Institutional Goal: #1 Promote academic excellence and critical
thinking across all areas and disciplines.

Institutional Goal: #2 Foster a climate that promotes diversity
throughout the institution.

Institutional Goal: # 3 Grow enrollment and built MPC into an
economic driving force for the Monterey area by supporting and
developing programs that teach employable skills.

Institutional Goal: #4 Create pathways to success that address the
diverse, holistic needs of all MPC students.

Institutional Goal: #5 Provide educational programs and services in
Seaside and Marina that meet community needs. Institutional
Goal: #6 Ensure adequate levels of personnel to support current
programs and establish priorities for future growth.

Operational Goal

JOINT MEETINGS BETWEEN
SSAG AND AAAG.
SCHEDULE BUILDING.
COUNSELORS' STORIES.
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4.0 In Collaboration with CoMa, BSI and VP of Academic Affairs
promote and develop student support groups to enhance student
success and retention

CREATE AND FOSTER NEW
SUPPORT GROUPS,
VETERANS, RE-ENTRY

Institutional Goal: #1 Promote academic excellence and critical
thinking across all areas and discipline.

Institutional Goal: #2 Foster a climate that promotes diversity
throughout the institution.

Institutional Goal: #3 Grow enrollment and build MPC into an
economic driving force for the Monterey area by supporting and
developing programs that teach employable skills.

Institutional Goal: #4 Create pathways to success that address the
diverse, holistic needs of all MPC students.

Operational Goal

5.0 In collaboration with the Dean of Student Services continue to
provide leadership in the completion of the new Student Services
building and the transition/move-in process

MENTAL HEALTH SUPPORT
GROUPS.

INTERNATIONAL STUDENTS
SUPPORT GROUPS.

TRANSITION (MOVE),
ORGANIZED PLAN.
NEW TECHNICAL
SYSTEMS.

Institutional Goal: #2 Foster a climate that promotes diversity
throughout the institution.

Institutional Goal: #4 Create pathways to success that address the
diverse, holistic needs of all MPC students.

Institutional Goal: #7 Maintain and improve district facilities.

Operational Goal

6.0 In collaboration with CoMa, Academic Affairs and Marina
Education Center Project Team develop a plan for transition into
the permanent facility at MEC

ASSIGNING OF BUILDING
RESPONSIBILITIES AFTER
MOVE IN.

FACILITATE THE NEED FOR
BOOK STORE SERVICES AT
MARINA.

Institutional Goal: #1 Promote academic excellence and critical
thinking across all areas and discipline.

Instructional Goal: #2 Foster a climate that promotes diversity
throughout the institution.

Institutional Goal: # 3 Grow enrollment and build MPC into an
economic driving force for the Monterey area by supporting and
developing programs that teach employable skills.

Institutional Goal: #4 Create pathways to success that address the
diverse, holistic needs of all MPC students.

Institutional Goal: #5 Provide educational programs and services in
Seaside and Marina that meet community needs.

Institutional Goal: #6 Ensure adequate levels of personnel to
support current programs and establish priorities for future growth.
Institutional Goal: #7 Maintain and improve District facilities

Operational Goal

DEVELOP PLAN FOR
SERVICE DELIVERY.
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7.0 In collaboration with Dean of Student Services and CoMa
develop strategies to address and provide comprehensive services
and staffing in light of current economic situation.

Institutional Goal: #1 Promote academic excellence and critical
thinking across all areas and discipline. Institutitional Goal:
#6 Ensure adequate levels of personnel to support current programs
and establish priorities for future growth.
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