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Operational Goal

1.0  In Collaboration with the Enrollment Advisory Committee 

(EAC) and Public Information Office (PIO) and members of the 

campus community develop a coordinated outreach program that 

is inclusive of all MPC programs and services 

Open Class list.                                   

Retraining.                       

International 

Marketing.

Institutional Goal:   #2 Foster a climate that promotes diversity 

throughout the institution.                                                                                                                        

Institutional Goal:  #3 Grow enrollment and build MPC into an 

economic driving force for the Monterey area by supporting and 

developing programs that teach employable skills.                                                                                                                           

Institutional Goal:  #5  Provide educational programs/services in 

Seaside and Marina that meet community needs.                                                                                                                

Early Information to 

High Schools.                                      

Provide Information to 

High School 

Counselors.                    

Outreach person to 

coordinate.                        

Proactive in providing 

information.                

2.0  In collaboration with campus IT Department and CoMa provide 

technical resources for Student Services Programs

Need technical 

support.                              

Santa Rosa Training.         

Institutional Goal:  #1 Promote academic excellence and critical 

thinking across all areas and disciplines.                                                                                                                   

Institutional Goal:  #7 Maintain and improve district facilities.

Transition to new 

building.

Operational Goal

3.0  In Partnership with SSAG and CoMa promote active 

collaborations between Student Services and Academic Affairs

Counselors assigned 

to divisions.                     

Counselors to go to 

Flex Day division 

meetings.              

Institutional Goal:  #1 Promote academic excellence and critical 

thinking across all areas and disciplines.                                                                            

Institutional Goal:  #2 Foster a climate that promotes diversity 

throughout the institution.                                                                                                                                                                  

Institutional Goal: # 3 Grow enrollment and built MPC into an 

economic driving force for the Monterey area by supporting and 

developing programs that teach employable skills.                                                                                  

Institutional Goal:  #4  Create pathways to success that address the 

diverse, holistic needs of all MPC students.                                                                                   

Institutional Goal:  #5  Provide educational programs and services in 

Seaside and Marina that meet community needs.         Institutional 

Goal:   #6  Ensure adequate levels of personnel to support current 

programs and establish priorities for future growth.

Joint meetings between 

SSAG and AAAG.                                         

Schedule Building.            

Counselors'  Stories.
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4.0 In Collaboration with CoMa, BSI and VP of Academic Affairs 

promote and develop student support groups to enhance student 

success and retention

Create and foster new 

support groups, 

Veterans, Re-Entry

Institutional Goal:  #1  Promote academic excellence and critical 

thinking across all areas and discipline.                                                                                                                                                 

Institutional Goal:  #2  Foster a climate that promotes diversity 

throughout the institution.                                                                                                                                           

Institutional Goal:  #3  Grow enrollment and build MPC into an 

economic driving force for the Monterey area by supporting and 

developing programs that teach employable skills.                                                                                               

Institutional Goal:  #4 Create pathways to success that address the 

diverse, holistic needs of all MPC students. 

Mental Health Support 

Groups.                       

International Students 

Support Groups.

Operational Goal

5.0  In collaboration with the Dean of Student Services continue to 

provide leadership in the completion of the new Student Services 

building and the transition/move-in process 

Transition (Move), 

Organized Plan.                                                       

New Technical 

Systems. 

Institutional Goal:  #2  Foster a climate that promotes diversity 

throughout the institution.                                                                                                                                                                           

Institutional Goal:  #4  Create pathways to success that address the 

diverse, holistic needs of all MPC students.                                                                                         

Institutional Goal:  #7  Maintain and improve district facilities. 

Assigning of Building 

responsibilities after 

move in. 

Operational Goal

6.0  In collaboration with CoMa, Academic Affairs and Marina 

Education Center Project Team develop a plan for transition into 

the permanent facility at MEC 

Facilitate the need for 

book store services at 

Marina.     

Institutional Goal:  #1  Promote academic excellence and critical 

thinking across all areas and discipline.                                                                                                                                                 

Instructional Goal:  #2  Foster a climate that promotes diversity 

throughout the institution.                                                                                                                                                                                     

Institutional Goal:   # 3  Grow enrollment and build MPC into an 

economic driving force for the Monterey area by supporting and 

developing programs that teach employable skills.                                                                                                                                                                              

Institutional Goal:  #4  Create pathways to success that address the 

diverse, holistic needs of all MPC students.                                                                            

Institutional Goal:  #5  Provide educational programs and services in 

Seaside and Marina that meet community needs.                                                            

Institutional Goal:  #6  Ensure adequate levels of personnel to 

support current programs and establish priorities for future growth.                                                                                                  

Institutional Goal:  #7  Maintain and improve District facilities 

Develop plan for 

service delivery.

Operational Goal



Page 3

7.0  In collaboration with Dean of Student Services and CoMa 

develop strategies to address and provide comprehensive services 

and staffing in light of current economic situation. 

Institutional Goal:  #1  Promote academic excellence and critical 

thinking across all areas and discipline.                Institutitional Goal: 

#6  Ensure adequate levels of personnel to support current programs 

and establish priorities for future growth.                                                                                                                                      
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