Institutional Goals Comments – D. Garrison
Goal 2

Objective 2.3: Use evidence based data to monitor and assess diversity of staff and faculty.

What rubric will be used to “assess” that we are achieving the goal?  Given the absence of any accountability data from the state, we do not have a “target” we are trying to meet. The assessment of this objective has no state-wide recognized methodology. Therefore, it the objective should be revised “to monitor diversity of staff and faculty.”
Goal 3

Objective 3.3: Maintain existing district-wide marking strategy and extend to programs and services.

Correct spelling.

Goal 4

Objective 4.5: Develop a process for managing enrollment that is integrated into established, shared governance processes.

Enrollment management is not a governance issue.  It is operational and is tied directly to district administrative issues such as budget, FTES targets, efficiency ratios, faculty assignments, etc.  The district maintains right of assignment. Decisions on managing enrollment are outside the governance process.

Goal 6  Ensure adequate levels of personnel to support current programs and establish priorities for future growth.
Objective 6.1: Provide adequate levels of well-trained support personnel to meet the needs of learning, teaching, college-wide communications, research, and operational systems.

Objective 6.2: Attract and retain the best-qualified employees by continuing to increase compensation for full and part-time staff and faculty.

The language of the goal and the objectives is poorly defined [adequate] and reaches into areas of institutional operations that are beyond institutional goals. We cannot “ensure” anything with wide swings of revenue. The term “adequate” is defined personally by each individual and department or division. The compensation of employees is a negotiable matter, not an institutional goal. While we can “Implement methods to attract and retain qualified employees” we cannot guarantee that compensation will continually increase.  In the end, this goal cannot be fairly assessed. It sets the institution up for failure.

Goal 7  Maintain and improve facilities.

Objective 7.1: Create safe, attractive functional facilities through the allocation of bond funds.
Institutional goals should express goals that are not currently a part of normal operational functions. We have considerable evidence that this “goal” is being met on an on-going basis. Why do we need a goal?

Goal 8  MPC will maintain and strengthen instructional and institutional technology.

Goal format should mirror the other goals – “Maintain and strengthen…”

Objective 8.1: Develop a long-term funding plan to meet technology needs.

While the intent of this objective is important, perhaps it comes as a result of the other three objectives which review functionality and efficiency; organization, management, and support; and leadership, management, and structure of district technology and web presence. Only after these studies have been completed can a reasonable technology funding plan be developed. Perhaps it should be #4 and mirror the language of the other three, “Conduct a broad-based review of the long-term funding plan to meet technology needs.” 
