Potential Revised Institutional Goals and Objectives 
(proposals in red and commentary or questions in blue)


Goal 1 Objective 2. Expand distance education by providing leadership, technical assistance, services, training opportunities, exploring partnerships, and designing quality control mechanisms 
	For the next three years, an objective should be developed that is aligned with the accreditation recommendations to “design an evaluation process and evaluation tool to provide students an opportunity to evaluate the learning experience specific to online courses.” The accreditation team also noted that MPC should “develop clear protocols and strategic goals for distance education learners that meet the institutional outcomes of the college and ACCJC policy on distance education.”  
Proposed new objective: MPC will implement a distance learning strategic plan that includes assessment of instruction, instructional protocols, and institutional support.
Goal 1 Objective 3. Articulate the meaning, value, and use of SLOs (Student Learning Outcomes) at MPC  
This particular objective was accomplished for the most part, as detailed below. However, during the recent accreditation visit MPC received three recommendations about SLOs, indicating that more work needs to be done.    A new objective needs to be developed to emphasize the integration of SLOs with all of MPC’s processes, including the Planning and Resource Allocation Process, and to be more closely aligned with the recommendations of the accreditation visiting team.  
Proposed New Objective: ?


Goal 2.  Foster a climate that promotes diversity throughout the institution.


Objective 1. (revised) Recruit and retain a diverse student population based on the recommendations of the college Enrollment Advisory Committee.

Objective 2. (proposed) Promote diversity through campus and community events.	
Goal 2 Objective 3. ( NEW proposed) Provide services and support that recognizes the diversity of need of students at MPC



Goal 3. Grow enrollment and build MPC into an economic driving force for the Monterey area by supporting and developing programs that teach employable skills.
Objective 1. (Existing) Improve the college’s financial stability by diversifying the college’s revenue stream and increasing enrollment.
Objective 1. (Revised) Improve the college’s financial stability by developing and offering credit Career and Technical programs and courses that ensure students succeed in obtaining employable skills and that increase the FTES generating capacity of the college.  

Questions:
I. Is the goal of Growth advisable in an era where state funding may not support future growth?  Has the state community college agenda changed to a retrenchment mode or will it still sustain growth in the future?
II. Should Goal 3 be broken into two separate goals; one enrollment growth, and one economic development?
III. Goal 3 focuses on career and technical programs and courses.  Why these and not basic skills or transfer?
IV. Are we assessing to ensure that the career and technical programs are in fact producing needed employees in high demand fields?
V. 

Goal 3 Objective 3. Establish and strengthen partnerships with high schools and transfer institutions.
	Question: Should we narrow this objective or split it? Currently, we aim to work both with HS and transfer institutions.  Are these efforts really one effort or two separate ones?  Could we be more effective if our goal focused one?  Are deficient and lacking more in one area than the other?
	Are we still establishing relationships?  
Goal 3 Objective 4. Develop an integrated, effective district-wide marketing strategy for continuing programs, new programs and services 
Proposed new Goal 3 Objective 4:  Implement an integrated, effective district-wide marketing strategy for continuing programs, new programs and services.
MPC’s marketing strategy received a tremendous boost from the implementation of branding standards and adopting a new logo.  Our publications and TV ads look a lot more professional and attractive.  However, as a result of fiscal constraints the effort to apply the new marketing strategy was limited to a small number of programs and services.  There are still many programs and services that could benefit from this type of support.  This objective needs to remain for the next three years albeit with some editing.  Perhaps the word “develop” could be changed to “implement.”  If funding is an obstacle in accomplishing this objective, perhaps the Foundation could provide some support.

More on 3.4 from another committee member:
Goal 3 Objective 4 Develop a Marketing Strategy for continuing programs, new programs and services.  This is such an important objective especially for the CTE programs.  It lumps programs and services into one objective.  Should these be different objectives?  Marketing strategies used to promote instructional programs, academic services, student services, and the college as a community source of enrichment can have very different methods.   Assessment would be addressed by different departments.  There are many ways to market programs and services some of which would not require any funding particularly so lack of funding should completely diminish these efforts.  


Goal 4.  Create pathways to success that address the diverse, holistic needs of all MPC students.

Objective 1.  (Existing) Identify barriers that prevent students from achieving their goals.
Objective 1.  (Revised) Develop and implement strategies based on recommendations of the Enrollment Advisory Committee and others to reduce (or mitigate) barriers that negatively impact student success.

Objective 2. (Existing)   Increase collaboration between Student Services and Academic Affairs to provide systems and programs that better assist students
Objective 2. (Revised)   Increase the quantity and effectiveness of collaborations between Student Services and Academic Affairs to provide systems and programs that better assist students

Objective 3. (Existing) Improve the delivery of academic support for diverse student learners
Objective 3.  (Revised) Improve the coordination and accessibility of academic support for diverse student learners

Goal 5.  Provide educational programs and services in Seaside and Marina that meet community needs.

Objective 2. (Existing)Provide support services that are sufficient in quality, currency, depth and variety to facilitate educational offerings.
Objective 2. (Revised) Provide support services that are sufficient in quality, timeliness and variety to help students succeed while taking into consideration the number of students and educational programs at the Marina Education Center and the Seaside Public Safety Center.
Question: The Revised 5.2 is long and confusing.  Can we simplify it?
Alternative Proposal: Provide basic/essential/reasonable support services to enable student success at the Marina Education Center and the Seaside Public Safety Center.

Goal 7 Maintain and Improve district facilities Objective 1 covers campus maintenance and renovations to include institutional technology infrastructure. Which seems appropriate.  I question why Goal 7 Objective 2 is part of Goal 7.  It really is not a facility goal.  It is institutional and academic technology service and functionality.  Maybe it should have its own goal and set of objectives?

