Dear [Name of Colleague],
 

Over the last couple of years, the faculty of MPC has spent quite a bit of time developing a plan for program-level SLOs that would be the most simple to implement and the easiest to assess. General Education Outcomes (GEOs) are the centerpiece of this plan. These GEOs were intended to serve as both the outcomes for our GE program and for all of our transfer programs. You probably remember the effort we put into developing and coming to consensus on the exact wording of each of these GEOs during Fred’s visits to all of the divisions and discussions in other venues. 

For the sake of simplicity, these GEOs were designed to serve three purposes:

1. Serve as the outcomes for our GE program, hence the name General Education Outcome.

2. Serve as one of the course-level SLOs in each of the GE courses. It is in these courses where they are intended to be evaluated.

3. Serve as the program-level SLO for each of our transfer programs.

At this time we need your help in implementing Parts 2 and 3 of the plan. We’d like you to acknowledge two items be entered into CurricUNET:

1. One of the course-level SLOs for your GE courses will be this GEO: [write out program SLO here] (this is Part 2 of the plan).

2. The program-level SLO for your [name of program] transfer program will be this GEO: [write out program SLO here] (this is part 3 of the plan).

In the next few days, please contact Michael Gilmartin and Fred Hochstaedter via return e-mail indicating that you acknowledge these steps. Since student learning outcomes are an academic and professional matter, it is most appropriate for you as a faculty member to acknowledge these steps in order to help implement this plan. The Office of Academic Affairs will do the work of entering the SLOs into CurricUNET once you return an e-mail affirming the suggested GE course SLO and transfer program SLO. We view this as an administrative step in implementing a plan that has already been agreed upon.
If you would like to include an additional program-level SLO for your transfer program, please include it in your return e-mail. Additional program SLOs are optional and not required. If you would like to use an entirely different SLO for your transfer program, please contact both of us so that we know what you’re thinking. 
For additional background information on this plan, presented in a pictorial manner, please see:

http://www.mpcfaculty.net/senate/SLOs/GEOsSLOsProgramsExample.pdf  

Thank you. We look forward to hearing from you soon,
 

Fred Hochstaedter and Michael Gilmartin
Some questions we anticipate:
Q: I’ve already written my SLOs, why are you asking me to do this again?
A: We understand that most course-level SLOs have already been written and entered into CurricUNET. What needs to be entered now is the GEO for your GE courses. We’re also talking about program-level SLOs for transfer programs, which have not yet been entered. These describe what students should be able to do as they exit your transfer program. This is an effort to comply with ACCJC requirements by implementing our agreed upon plan. 
 Q: Why are you asking me to approve this particular SLO for my transfer program SLO and one of my GE course-level SLOs?
A: The program-level SLO that we are asking you to approve is one of the MPC General Education Outcomes (GEOs). The Academic Senate led the development of GEOs with the idea that they would be the outcomes for all of our transfer programs. After all, the one thing that all of our transfer programs have in common is the GE program. Now, after much discussion and input from all MPC divisions, each GE area has its own GEO.  The final step is to enter them into CurricUNET. We view this as essentially an administrative step to implement a plan that has already been developed and agreed upon by the Academic Senate, AAAG, and the divisions in order to comply with ACCJC requirements. It is this step that we are asking you, in your role as a faculty member responsible for student learning and assessment, to approve. Each GEO is also a GE course-level SLO; it is during the GE course that the GEO will be evaluated.
Q: How will the assessment of these program-level SLOs work in practice? Assessment of program-level SLOs is difficult because the courses in transfer programs are not sequenced and there is rarely a capstone course at the end in which to assess learning integrated over the entire program. 
A: The plan is that each of the GEOs serves as both the transfer program-level SLO and one of the course-level SLOs for GE courses. So, voila, as the GEOs are evaluated as part of the normal evaluation of course-level SLOs, the transfer program-level SLOs will be evaluated at the same time.

The GEOs are as follows:

Area A1 : English Composition
Upon successful completion of this area, students will have demonstrated an ability to form a provable thesis, develop it through factual research, distinguish between fact and opinion, and make effective rhetorical choices in relation to audience and purpose. 
 Area A2 : Communication and Analytical Thinking
Upon successful completion of this area, students will have demonstrated an ability to analyze and evaluate complex issues or problems, draw reasoned conclusions and/or generate solutions, and effectively communicate their results.
Area B: Natural Sciences
Upon successful completion of this area, students will have demonstrated an ability to use the scientific method to investigate phenomena in the natural world and use concepts, experiments, and/or theory to explain them.
Area C, Humanities:
Upon successful completion of this area, students will have demonstrated an ability to analyze and interpret human thought, achievement, and expression relevant to such branches of knowledge as philosophy, literature, and/or the fine and performing arts, and to communicate the results.  
 Area D, Social Sciences: 
Upon successful completion of this area, students will have demonstrated an ability to critically examine and comprehend human nature and behavior, social traditions, and institutions.
Area E1, Life-Long Learning and Self Development--Wellness:
Upon successful completion of this area, students will have demonstrated an ability to analyze how physical, social, emotional, and/or intellectual factors contribute to wellness and healthful living.
OR
Area E2, Life-Long Learning and Self Development--Introduction to Careers:
Upon successful completion of this area, students will have demonstrated an ability to accurately assess knowledge, skills, and abilities in relationship to their educational, career, and/or personal goals.
Area F, Intercultural Studies:
Upon successful completion of this area, students will have demonstrated an ability to examine interactions and interconnections across cultures.
  
 

