Ed Plan Template to CC 10-14-14

Goal 1: Help students achieve their educational goals.

Objective 1.1: Create, delete, and/or revise programs and curriculum to help students transfer or build job-related skills.

Influence Initiative Description Lead Responsibility Measurable Outcomes
SB 1440 1.1a. Review potential Dean of Institutional By November 2014,
programs completed by Planning compare number of
state committee and add courses added to or
program when feasible. revised in catalog due to
student needs and SB
1440.
SB 440 1.1b. Develop and/or Articulation Officer
strengthen articulation
agreements with transfer
institutions.
Objective 1.2: Develop and implement Student Success and Equity plans.
Influence Initiative Description Lead Responsibility Measurable Outcomes

Student Success Initiative

1.2a. Create a 3SP
planning shell to submit to
the state.

VP of Student Services

By mid-October 2014,
submit 3SP plan to the
state.

1.2b. Determine details of
3SP plan; submit to shared
governance groups.




1.2c. Create an equity
plan.

VP of Student Services

By February 2014, submit
equity plan to the state.

Goal 1: Help students achieve their educational goals.

Objective 1.3: Continue to develop continuing education program encompassing community education, contract education, and

workforce development.

Influence

Initiative

Description

Lead Responsibility

Measurable Outcomes

Community needs

1.3a:

Dean of

Objective 1.4: Provide es

sential support services for the Marina Education Center and the Seaside Public

Safety Center.

Influence

Initiative

Description

Lead Responsibility

Measurable Outcomes

Accreditation standards

1.4a:




Goal 1: Help students achieve their educational goals.

Objective 1.5: Implement the online learning strategic plan that includes institutional support, protocols, and assessment.

Influence Initiative Description Lead Responsibility Measurable Outcomes
Accreditation 1.5a: Dean of Online Instruction | By September 2014,
create plan.

Objective 1.6: Maximize systematic participation in the Instructor and Program Reflections process for continuous quality

improvement.

Influence

Initiative

Description

Lead Responsibility

Measurable Outcomes

Accreditation

1.6a: Streamline the IR
form.

1.6b: Streamline the IR
process.

1.6¢: Provide incentives
for completing the IR form
each semester.

1.6d: Create ongoing
opportunities to
participate in the IR and




PR process.




Goal 1: Help students achieve their educational goals.

Objective 1.7: Review and revise scheduling processes to meet student needs and increase class size average.

Influence

Initiative

Description

Lead Responsibility

Measurable Outcomes

Fiscal stability

Objective 1.8: Meet the college’s Institution-Set Standards

Influence

Initiative

Description

Lead Responsibility

Measurable Outcomes

Accreditation




Goal 2: Establish and maintain fiscal stability.

Objective 2.1: Improve institutional efficiencies.

Influence Initiative Description Lead Responsibility Measurable Outcomes
Objective 2.2: Create and implement a significant marketing plan.
Influence Initiative Description Lead Responsibility Measurable Outcomes




Goal 2: Establish and maintain fiscal stability.

Objective 2.3: Strategically improve and enhance enrollment and retention rates.

Influence Initiative Description Lead Responsibility Measurable Outcomes
Vice President of
Academic Affairs
Objective 2.4: Develop and implement a plan to increase the number of international students.
Influence Initiative Description Lead Responsibility Measurable Outcomes




Goal 2: Establish and maintain fiscal stability.

Objective 2.5: Create opportunities to partner with public and private organizations.

Influence Initiative Description Lead Responsibility Measurable Outcomes
Objective 2.6: Obtain extramural funding.
Influence Initiative Description Lead Responsibility Measurable Outcomes




Goal 3: Review, revise, and communicate policies and procedures to support the college mission.

Objective 3.1: Review and revise Board policies and administrative procedures as needed.

Influence

Initiative

Description

Lead Responsibility

Measurable Outcomes

Accreditation

Objective 3.2: Develop and distribute handbooks to clarify committee

functions and shared gove

rnance processes.

Influence Initiative Description Lead Responsibility Measurable Outcomes
3.2.a. Shared Governance | Develop a handbook Accreditation Liaison Shared Governance
Handbook describing MPC’s shared

governance and integrated
planning process

Handbook sent to all users
and made available online.




Goal 4: Establish and maintain effective infrastructure to promote student learning and achievement.

Objective 4.1: Strengthen connectivity, security, and sustainability of technology structure.

Influence Initiative Description Lead Responsibility Measurable Outcomes
Director of Information
Technology
Objective 4.2: Implement an information management system.
Influence Initiative Description Lead Responsibility Measurable Outcomes




Goal 4: Establish and maintain effective infrastructure to promote student learning and achievement.

Objective 4.3: Develop funding and sustainability model for technology.

Influence Initiative Description Lead Responsibility Measurable Outcomes
Accreditation
Fiscal stability
Objective 4.4: Review and revise facilities plan.
Influence Initiative Description Lead Responsibility Measurable Outcomes

Accreditation

Fiscal Stability

Program Needs




Goal 4: Establish and maintain effective infrastructure to promote student learning and achievement.

Objective 4.5: Create and implement a human resources plan.

Influence Initiative Description Lead Responsibility Measurable Outcomes
Accreditation Director of Human
Resources

Fiscal Stability

Equity

Objective 4.6: Update and implement the emergency response plan.

Influence

Initiative Description Lead Responsibility

Measurable Outcomes




