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What we’ll do during this input session

❖ Discuss why we’re doing this work

❖ Discuss differences between Mission, Vision, and Values

❖ Listen to and record your input

❖ Discuss next steps



Why we are doing this work

To reflect the 
changing needs of 
our students and 

community
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To provide  
direction for 
collegewide 

planning

To develop a vision 
statement and 
revisit values 

statement



Difference between 
Mission, Vision, and 
Values
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❖ Our current state → 
Informs our stakeholders

❖ Answers these questions:
➢ Who are we?
➢ Why do we exist?
➢ Whom do we serve?

Mission
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❖ Our future state → Inspires 
& motivates

❖ Answers these questions:
➢ What do we aspire to 

achieve?
➢ Where are we going?

Vision



7

❖ What we stand for?
➢ Our core beliefs
➢ Principles for how we act

❖ Examples:
➢ Inclusion
➢ Academic excellence
➢ Collaboration

Values



Your input 
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Your input is important

❖ As a reminder, we are recording this session; however, we will 
not share your name, recorded voice, or image

❖ We would like to you use the microphone so that everyone 
can hear your input

❖ We encourage you to introduce yourself and/or tell us your 
connection to MPC

❖ We also welcome your input through a survey
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Question #1

How would you describe MPC 
to someone who doesn’t know 
anything about the college?
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Question #2

What makes MPC unique or 
stand out as an educational 
institution?
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Question #3

What is your dream for MPC’s 
future?
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Question #4

What should MPC be known 
for? 

[insert QR code for survey]



Monterey Peninsula College 2023-2024

Next steps
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❖ Analysis of input
❖ Task force will draft Mission, Vision, and Values statements
❖ Engagement with our community throughout process



Thank you!


