President’s Advisory Group
Tuesday, May 19, 2020

2:00 -4:00 pm, Zoom Meeting

Agenda
Members:
v/ | Luz Aguirre (CSEA) v Kevin Haskin (CSEA Rep.)
v/ | Suzanne Ammons (minutes, resource) v Jeannie Kim (Faculty)
v/ | Grace Anongchanya (Faculty) v Jon Knolle (Interim VP Academic Affairs)
v/ | Wendy Bates (Tri-Chair, Faculty) v David Martin (Tri-Chair, Interim-Supt./Pres.)
v/| Reem Benny (ASMPC Pres.) Eric Maximoff (CSEA)
v/ | Lauren Blanchard (MPCTA Rep.) v Sheila Morales (ASMPC Rep.)
v/ | Diane Boynton (Dean) v Stephanie Perkins (Tri-Chair, CSEA)
Adria Gerard (Academic Senate President) v Deidre Sullivan (Faculty)
Margot Grych (Faculty) Francisco Tostado (MSC)
v/ | Steve Haigler (Interim VP, Administrative Services) v Larry Walker (VP Student Services)

Guests: Rebecca Glenny, Kayla Valentine, Juanita Vasquez, Shawn Anderson, Erig Ogata, Nancy Morales, Florence Gilliam,
Paul Garza, Rosaleen Ryan

Item Topic / Discussion / Comments Action /
Recommendation

1. Welcome -David welcomed all.

2. Campus community comments - no campus community comments were shared.

3. Approval of May 19, 2020 Agenda Approval /
Consensus

4. MPC Draft Reopening Plan -David introduced the draft Plan (subject to change based on

State and County health orders) and reviewed the different stages for General Institution;
currently the campus is in Stage O - Shelter In Place. He emphasized the need for the
campus to be flexible. For Fall 2020, three instruction scenarios were reviewed.

David provided an in depth review of each Stage:

e Stage 1 - Initial Return-Significant Limitations; open to employees, not students except for
very essential needs, not open to the public.

e Stage 2 - Partial Return with Limitations ; open to employees for limited student services
and instructional support- no public or non-college events.

e Stage 3 - Full Return with Limitations; open to employees and all students, not public or
non-college events.

e Stage 4 - Full Return without Limitations; open to employees, students and public
events.Online instructional and non-instructional will be offered to meet the demand. This
stage is largely believed to coincide with a time with the availability of a COVID vaccine.

David invited comments/feedback. Member comments included the following:

e The Draft Plan illustrates much thoughtful consideration given to the many groups
affected, including those with childcare needs.

e Scenario 1 - for Fall Instruction, this face-to-face and online (with contingencies) is not
likely by Fall; this scenario is provided for context and the campus is essentially in a
modified stage one currently over the past few weeks.

e  MPC will utilize guidance provided by the County and State; once the Governor enacts
plans to reopen schools (Stage 5), the District will reassess.

e The Draft Plan is the District’s internal plan.

e Hybrid instruction provides a degree of flexibility in the case of illnesses, a return to shelter
in place or to create more instructional space.

® The Infectious Disease Outbreak Plan (IDOP) contains additional protocol with regard to
reactions in the wake of an illness.

e Funding for future safety improvements were discussed.

e Face to face instruction will be a challenge if social distancing measures are in place;
courses will need to be evaluated on a case by case to determine if alternative spaces are
needed to accommodate the student numbers alongside the distancing rule.



https://cccconfer.zoom.us/j/97726149110
https://cccconfer.zoom.us/j/97726149110
https://www.mpc.edu/Home/ShowDocument?id=37648
https://docs.google.com/document/d/1vTuCoX-UlqWNjBn6TB3EgMeubrhpaPtr7ipzuBavMI0/edit?usp=sharing

e The District must explore all options towards transitioning back to more face-to-face
instructions following State and local guidelines. Initially, the Shelter in Place order for
Monterey County was in place with an ending date that continues to be updated.

e Assessment of work spaces, faculty office spaces and other spaces will be a key
component of the reopening plan.

Next steps include sharing this Draft document with other groups on campus (AAAG, Academic
Senate, Public Forums on Thu., 12noon & 5p.m. and Friday at 8 a.m. The document provides the
framework to address future unseen circumstances and invite input as circumstances unfold.

David invited input from the group throughout the discussion.

5. Next meeting- May 26, 2020
Adjournment at approximately 3:30.

Reference Link — Resource Guide to Institutional Decision Making —pg 5 for PAG



https://www.co.monterey.ca.us/home/showdocument?id=87957
https://www.mpc.edu/home/showdocument?id=31335

