College Council Minutes-DRAFT
Special Meeting
October 1, 2013, 2:00 pm
Karas Room, LTC

College Council Members: Alicia Cadriel (for Loran Walsh), Amelia Converse, Celine Pinet, Chris Marshall, Dan Fox, Diane
Boynton, DJ Singh, Elizabeth Dilkes Mullins, Fred Hochstaedter, Gary Bolen, Julie Bailey, Kali Viker, Mark Clements, Marty
Johnson, Michael Gilmartin, Stephanie Perkins, Steve Ma, Suzanne Ammons, Walter Tribley, ASMPC Rep (vacant)

1. Minutes — September 24,(deferred to October 8, 2013:
2. Information Items:

a. Cost-cutting, revenue-generating, enrollment-growing recommendations: Taking a
closer look.
Diane resumed last meeting’s exercise by suggesting both groups assigned to one of the
three tasks (cost cutting, revenue-generating, enrollment-growing recommendations) come
together to compare and refine their lists.

All three groups met, and each provided a spokesperson who then delivered a reporting of
the results of their group session. Diane invited input and suggestions, indicating that in
order to keep this effort moving and inclusive, that a document be compiled of all groups’
suggestions. This “Memo” would then be forwarded to the advisory groups within a day or
so in order to gather feedback and input. This feedback would eventually return to College
Council. The suggestions from the groups were compiled into the document titled:

Memo to Advisory Groups re CC Rec from 10/1/13 meeting.

3. Other:

4. Campus community comments



