What can we do to increase enrollment?

Decrease charges (enrollment, parking, books)

More school activities, school projects (as a whole school) to increase excitement about
attending here; it will cause more students to spread the word about how great it is.

More in-class activities; less take-home

More advertisements

Reach out to the high schools for early enrollment and explain to them that they need to start

somewhere.

More advertisement

MPC can do more to help students w/enrollment process

Offer a larger variety of classes

MPC could help specifically with financial aid

Provide more advertisements

Paralegal studies

GET ROTC!

Make an easier Web-reg site

Parking

More advertisement

Parking convenience (security should not occupy public parking spaces)

Book availability (loan program)

Advertising

Longer library hours

Starbucks

Financial aid increase

Encourage education, the importance of education

MPC can establish a campus in South County

What can we do to increase student satisfaction?

More parking!

Longer Library and fitness center hours (CSUMB open 24/7)

Arrange free bus rides with MST with student ID’s

More help for students who need it, more tutoring, etc.

More advertising of services offered (Most people don’t know!!!)

Make it easier to become a California resident

Get a cyber-counselor

Longer library hours

MPC could have more classes available

Allow testing after semester starts

Offer more classes

Offer more certification or degree

Lower parking pass price

The teachers are great at this school so | would say, give them what they need and ask for, since
happy teachers results in happy students.

Longer library hours!



Outdoor picnic tables throughout the campus & a coffee cart

What can we do to keep students in school?

Stop dismissals (or at least make counselors available during the summer so that students can
still get into classes after being dismissed)

Make counselors available during summer (anyway) for the times that the website crashes and
students cannot sign up and end up struggling to enroll.

Provide health services for more than just on-campus injuries

Provide affordable housing so that students can work less and focus on school —and make the
commute easier for those who do work.

Tie them down!

They should understand that education and knowledge is power over their lives.

Interactive learning.

Offer more support to students.

More classes.

Better café.

Better incentives for good grades.

Offer more classes at more times.

Keep in contact with students, maybe via e-mail. | never receive e-mails regarding possible
counseling.

Interactive learning

Increase the fun level of classes

What is needed to keep a student enrolled?

Accessibility (transportation: between classes and in general), housing

More cost-effective (Remember, we’re all broke and living off Ramen, and not everyone
qualifies for financial aid)

A staff and faculty eager to teach and have the students engaged.

Interest in instructors and subject.

More classes.

Keep us motivated

Have less square teachers

E-mail students reminding of enrollment. Also, on multiple occasions | and/or people | know
have been somehow “kicked” out of their classes when they were not paid for right away, and
classes had to re-added

Clearer education goals & plans (Each counselor has a different plan)




