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Students First!
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MDPC Transformed

“We delight in the beauty of the
butterfly, but rarely admit the
changes it has gone through to

achieve that beauty.”
Maya Angelou

Shift in Paradigm & Mission Focus
MPC Accreditation Fully-Reaffirmed
Reshaping Continuing Education

Financial Stability Achieved: 2017-18 and 2018-19
Budgets Balanced

Dual Enrollment Established & Expanded
Partnerships with CSU Monterey Bay Strengthened

Title V Developing Hispanic-Serving Institutions Grant,
“Ready, Set, Transfer,” Secured (with CSU Monterey Bay)

Enrollment Management System (EMS) Implemented

Expansion of Marina Education Center
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MDPC Transformed

Reached 22 Agreements with the California School
Employees Association (CSEA) since July 2014

» Created Model Early Childhood Education Lab School

> Implemented Monterey Peninsula College Promise:
Free Tuition

» Founded Monterey Peninsula College Incentive Program
> Created Office of Advancement

Created Office of Planning, Research, and Institutional Effectiveness (PRIE)
ablished Student Friendly Admissions and Financial Aid Processes

ing Degree Audit System (Implementation: Spring 2019)
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Student Demographics
Ethnicity

2008-09 2017-18

White Non-Hispanic  ®m Hispanic = All other ethnicitie
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Student Demographics

Age
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Access
Highlights

Dual Enrollment (Fall 2018) STUDENTS
o Bringing College to the Community ALWAYS
= Monterey Peninsula Unified School District: COME
533 Enrollments

FIRST
» Pacific Grove Unified School District: 30 Enrollments | |

Monterey Peninsula College Promise: Free Tuition
“Education is the most powerful

) . weapon which you can use to change
Monterey Peninsula College Incentive Program the worlt iR

o 248 Students Served since Spring 2015 Nelson Mandela
o [Each Student Receives up to $4,500
Title V Developing Hispanic-Serving Institutions Grant, “Ready, Set, Transfer!”
(with California State University Monterey Bay)

And More! '
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Retention
Highlights

» TRIO Student Support Services
o Class of 2018
* 71 out of 74 students Awarded Associate Degree & Transferred
« 73 out of 74 students Awarded Associate Degree
« All Students Admitted to at least 1 University

> Extended Opportunity Programs & Services (EOPS)
o Academic Year 2017-18
* 796 Unduplicated Students Served
125 Graduates and/or Transfers
« Spring 2018 Retention Rates and Success Rates above Institutional Set
Standards (69.7%)
= Ages 19-24: 86.3% Retention Rate; 70.9% Success Rate
= Ages 25-50+: 89.1% Retention Rate; 75.1% Success Rate

l > And More! ‘
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SUCCESS
AHEAD!
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Transfers to CSU and UC

423

261

2008-09 2017-18
mCSU muUC
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Next Step...

“An investment in knowledge pays the best interest.”
Benjamin Franklin
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Thank you for helping us succeed!
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