President’s Advisory Group:  Charge and Membership
	Charge
	Membership

	
The President’s Advisory Group advises the Superintendent/President about issues of college- wide importance. It ensures that college members and the S/P are informed of institutional perspectives on major initiatives that impact the campus community and/or will be submitted to the Board of Trustees. For example, the President’s Advisory Group will:
· Represent institutional perspective on issues of college-wide importance
· Collaborate on solutions to institutional challenges
· Review and make recommendations to the Superintendent/President on such matters as: 
[bookmark: _GoBack]o Board policies and administrative
procedures as appropriate
· Institutional Goals and Objectives
· Resource allocation decisions of institutional significance
· Reports, including those related to accreditation, Institution Set Standards, institutional planning, and resources
· The College mission every six years (2020, 2026, and every six years thereafter)
· Open forums for discussion of important or controversial issues

	
· Three Vice Presidents (Academic Affairs, Administrative Services, Student Services) 
· Two students appointed by Associated Students of MPC
· Four classified employees appointed by MPCSEA
· Academic Senate President
· One representative appointed by MPC Teachers’ Association
· Five faculty appointed by MPC Academic Senate
· Two representatives appointed by the management team (one Manager/Supervisor and one Dean)



