
MONTEREY PENISULA COMMUNITY COLLEGE DISTRICT
AGREEMENT TO MODIFY ARTICLE 14- EVALUATION FOR 
NAME
SEMESTER____________ YEAR

(Use whichever article is the one that we are doing an exception for; delete others)

Article 14.5 Additional Evaluations, states that the District or a unit member may request an evaluation in addition to the regular evaluations described in 14.2. Any additional evaluations shall follow the procedures specified in Article 14. However, no more than one additional evaluation may be requested by either party between a unit member’s regular evaluations.

Article 14.3.2.5.2, states that the selection of committee members for tenure-track unit members must consists of the Division Chair, a district representative and two tenured peers. Under extenuating circumstances, a tenure-track probationary faculty member may serve as a peer on the evaluation committee of another tenure-track probationary faculty member, subject to mutual agreement by the evaluatee, the Association, and the District.
Article 14.3.2.5.3.1.1, states that the selection of committee members for temporary faculty in their first evaluation must consists of two tenured peers, one of which will act as the chair. Under extenuating circumstances, a tenure-track probationary faculty member may serve as a peer on the evaluation committee, subject to mutual agreement by the evaluatee, the Association, and the District.
Article 14.3.2, states that Classroom Observations and Observation of other services shall be performed in the 7th to 9th week. Under extenuating circumstances, the timeline may be adjusted, subject to mutual agreement by the evaluatee, the Association, and the District.
Article 14.2.3, states that the appropriate Dean and Division Chairperson/immediate supervisor may mutually agree to waive the evaluation for a temporary faculty member whose assignment consists of one or more courses totaling less than forty-eight classroom hours (defined as the number of hours taught per week times the number of weeks in the course, with no reduction for holidays). 
Article 14.3.1.1 Timeline For Temporary Faculty with Less than Semester Length Assignments A wide range of possible assignments less than a semester in length may occur both in terms of length of the assignment and its position within a semester. If the timeline described in Section 14.3.2.1 cannot be applied to a specific assignment, the Division Chairperson/immediate supervisor and the Evaluation Committee (guided by Section 14.3.2.1) shall develop an appropriate timeline with specific dates for the semester in which the assignment lies. The timeline should ensure completion of the evaluation by the end of the semester, paying particular attention to the inclusion of the following requirements:
For evaluatees receiving their second or subsequent evaluation: 

· A self-evaluation 

· Student evaluations, which should take place only after two-thirds of each class or non-instructional assignment has been completed 

· If student evaluations are not appropriate, the evaluation of the performance of other services, which should take place only after two-thirds of each such assignment has been completed
For evaluatees receiving their first evaluation: 
· The self-evaluation 
· Student evaluations, which should take place only after two-thirds of each class or non-instructional assignment has been completed 
· Classroom visits, which should take place only after two-thirds of each class has been completed 
· Classroom materials provided by the evaluatee

· If appropriate, the evaluation of the performance of other services, which should take place only after two-thirds of each such assignment has been completed

·  If appropriate, materials related to the performance of other services provided by the evaluatee 
· The Committee Report

The Committee Chairperson shall inform the evaluatee of the details of this modified timeline.
The Dean shall notify the Office of Academic Affairs or the Office of Student Services, as appropriate, and the Office of Human Resources of such waivers no later than the end of the fourth week of the semester. If this is not possible, notification shall be made as soon as is practical. A faculty member receiving such a waiver shall be evaluated in their next semester of employment, but their originally established six semester cycle of evaluations shall remain in effect.
Modification:

(List whatever the modification is)

Pursuant to Article 14.7 Changing Circumstances, the District, the Association, and the evaluatee mutually agree to the above modification to the procedures for evaluation specified in Article 14. 

_______________________________________


____________________

District Representative





Date

_______________________________________


____________________

Association Representative





Date

_______________________________________


____________________

Evaluatee, NAME






Date
