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MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
Citizens’ Bond Oversight Committee

Monday, August 27, 2018
3:00 PM — Regular Meeting
Sam Karas Room, Library and Technology Center
Monterey Peninsula College
980 Fremont Street, Monterey, California

MEETING AGENDA

Call to Order

Public Comment

Members of the audience wishing to address the Citizens’ Bond Oversight
Committee may do so during the public comment period. Under provisions of
the Brown Act, the Committee is prohibited from discussing or taking action on
oral requests that are not part of the agenda. Comments are limited to three
minutes per person or as determined by the Committee.

Approval of June 11, 2018 Minutes ACTION
Accept Bills and Warrants Report ACTION
The list of payments from bond funds expended through June 30, 2018 will

be reviewed for acceptance by the committee.

Bond Expenditure Status Report INFORMATION
The June 30, 2018 bond expenditure status report will be reviewed with

the committee.

Superintendent/President Update INFORMATION
Membership Update INFORMATION
Committee membership will be reviewed by Dr. Tribley.

Meeting Schedule INFORMATION

Future meetings of the Committee are scheduled for:
e Monday, November 5, 2018 (Annual Organizational Meeting)



9. Suggestions for Future Agenda Topics and Announcements INFORMATION

10. Adjournment

Public records provided to the Committee for the items listed on this agenda may be viewed online at the
College’s website http://www.mpc.edu/about-mpc/campus-information/mpc-bond-measure/citizen-s-bond-
oversight-committee/meeting-agenda-minutes, at the Superintendent/President’s office, Monterey
Peninsula College, 980 Fremont Street, Monterey, California during normal business hours, or at the
Committee meeting.

Posted: August 22, 2018


http://www.mpc.edu/about-mpc/campus-information/mpc-bond-measure/citizen-s-bond-oversight-committee/meeting-agenda-minutes
http://www.mpc.edu/about-mpc/campus-information/mpc-bond-measure/citizen-s-bond-oversight-committee/meeting-agenda-minutes

MEMBERS PRESENT:

ABSENT:

STAFF PRESENT:

OTHERS PRESENT:

1. Callto Order
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MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
Citizens’ Bond Oversight Committee

Monday, June 11, 2018
3:00 PM — Regular Meeting
Sam Karas Room, Library and Technology Center
Monterey Peninsula College
980 Fremont Street, Monterey, California
4:00 PM — Tour of Campus Facilities Projects (Postponed)

MEETING MINUTES

Mr. Hunter Harvath, Chair
Mr. Dan Albert Jr.

Mr. Tom Gaspich

Mr. Dave Hober

Mr. Jeff Riehl

Mr. Rob Lee, Vice-Chair
Mr. Stephen Lambert

Dr. Walter Tribley, Superintendent/President

Mr. David Martin, Vice President for Administrative Services
Ms. Rosemary Barrios, Controller

Mr. Michael Carson, Kitchell

Agenda ltem #3

JoRene Finnell, Executive Assistant to the Superintendent/President and Governing Board

Mr. David Casnocha, Bond Counsel from Stradling, Yocca, Carlson, and Rauth

The regular meeting of the Citizens’ Bond Oversight Committee of Monterey Peninsula College was
called to order at 3:00 PM by Chair Harvath.

2. Public Comment
Dr. Tribley introduced JoRene Finnell as the new Executive Assistant to the Superintendent/President

and Governing Board.

Chair Harvath introduced Mr. David Casnocha, the District’s municipal bond counsel, who will be
providing the Committee with a presentation of the purposes, duties and activities of the CBOC.
Dr. Tribley asked each of the Committee members to introduce themselves to Mr. Casnocha.
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3. Purposes, Duties and Authorized Activities of the Citizens’ Bond Oversight Committee / Review of
Ethics Policy Statement
Mr. Casnocha provided an orientation for the new members regarding the role of the Committee. Mr.
Casnocha stated that Monterey Peninsula College’s bond, Measure |, was approved under Proposition 39
requirements which amended the California Constitution. He noted Proposition 39 lowered the
threshold for voter approval of general obligation bonds to 55% and required the establishment of an
oversight committee. Proposition 39 allowed bond proceeds to be used for acquisition of furniture and
equipment. Proposition 39 also required an annual independent financial and performance audit of bond
expenditures. He noted that Proposition 39 amended the Education Code to include the powers of the
oversight committee.

Mr. Casnocha then reviewed the Committee’s bylaws. Section 2 specifies that the Committee’s activities
are subject to the Brown Act; all Committee business must be conducted in public. Only items appearing
on the meeting agenda may be discussed. He stated that the Brown Act prohibits serial meetings where
one member talks to a second member who then talks to a third member resulting in agreement on an
issue. He cautioned against engaging in discussion of Committee business (agenda items) outside of the
regular meetings.

Section 3 describes the key functions of the Committee, with the primary purpose being to review
expenditure reports to determine that bond funds are spent only for purposes authorized in Measure |.
The project list, Exhibit B, of the District’s bond resolution, provides the types of projects approved by the
voters for bond expenditure. Mr. Casnocha stated that a project may not be expressly described in
Exhibit B; however, if it corresponds with the types of projects listed, then the project is recognized as
authorized. He explained that the legislature realized that districts need to change over time. He advised
the Committee to review the project list included with Measure | to determine projects the bond funds
were intended to fund.

Mr. Casnocha stated that bond funds cannot be used for operations nor for administrator or teacher
salaries. He indicated that the state attorney general issued an opinion that bond funding may be used
for staff members who administer bond funds for the District. MPC has not used funds for this purpose
but has hired a managing consultant.

Another key function of the Committee described in Section 3 is to inform the public of the Committee’s
activities and District expenditure of bond funds. Mr. Casnocha noted this communication should be
accomplished through the Committee chair and reflect the Committee as a whole. He provided examples
of how information could be provided, such as through the Committee website or through an annual
report presented in a public meeting. The annual report must be submitted each year and must include
an affirmative conclusion that the District is in compliance with legal requirements regarding bond
expenditures. All annual reports are posted on the website and new members may have suggestions for
a different style. He stated that annual reports are generally provided at the end of the year, but the
Committee may want to change the date to allow for submission after the Proposition 39 financial audit
reports are received.

Mr. Casnocha reviewed the authorized Committee activities listed in Section 4. For the Committee to
perform the duties of reviewing expenditures, informing the public, and preparing a written annual
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report, the Committee is to receive the annual financial audit and performance reports. In addition, the
Committee may inspect College grounds and facilities through a tour. The Committee is also authorized
to review copies of deferred maintenance and other facilities plans to determine how the District intends
to maintain buildings constructed or renovated with bond funds. The Committee may also review the
efforts of the District to maximize bond funds, such as applying for state matching funds.

Mr. Casnocha discussed Section 5, which covers Committee membership. He noted members are not
subject to state conflict of interest regulations as specified in Section 5.3 because the Committee’s
purpose is to provide oversight rather than be a decision-making body. Under Section 5.4, the bylaws
provide for continuity of membership through the staggering of terms and specify Committee members
are limited to two consecutive terms. Mr. Casnocha said that there has been a recent legislative change
and Committee members may now serve three consecutive terms. In addition, a member whose term
has expired may continue serving until a replacement has been appointed.

Section 7 regarding District support for the Committee was reviewed. Under Section 7.2 regarding
meeting attendance of District staff and consultants, Mr. Casnocha advised members to request the
District auditor to attend if they are unfamiliar with bond audit reports.

Mr. Casnocha concluded his review of the bylaws with Section 11 regarding termination of the
Committee. He stated that the Committee will remain in existence through the fiscal year after the last
bond dollar has been spent.

Dr. Tribley inquired about the effort and recruitment made to find a replacement representative from the
Tax Payer’s Association on the Committee, noting that no one has been found. Mr. Casnocha explained if
a reasonable effort has been made in good faith and yet a representative is unable to be secured from
the Tax Payer’s Association, another person may join so that a quorum of the Committee may be
maintained.

4. Review of the Ralph M. Brown Public Meetings Act
Mr. Casnocha included his review of the Brown Act as part of his presentation of the Committee’s role.
Mr. Casnocha advised the Committee to ask staff to contact him if there are further questions regarding
the Committee’s duties or the Brown Act. He said that there would be no charge for these inquires.

5. Approval of the November 6, 2017 Minutes
Chair Harvath asked for comments, and none were offered.
Motion made by Mr. Albert Jr., seconded by Mr. Gaspich, to approve the minutes of the November 6,
2017 meeting. Motion carried unanimously.

AYES: 5 MEMBERS: Albert Jr., Gaspich, Harvath, Hober, Riehl
NOES: 0 MEMBERS: None

ABSENT: 2 MEMBERS: Lambert, Lee

ABSTAIN: 0 MEMBERS:  None
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6. Approval of March 12,2018 Minutes
Chair Harvath asked for comments, and none were offered.

Motion made by Mr. Albert Jr., seconded by Mr. Riehl, to approve the minutes of March 12, 2018
meeting. Motion carried unanimously.

AYES: 5 MEMBERS: Albert Jr., Gaspich, Harvath, Hober, Riehl

NOES: 0 MEMBERS: None

ABSENT: 2 MEMBERS: Lambert, Lee

ABSTAIN: 0 MEMBERS: None

7. Accept Bills and Warrants Report
Chair Harvath advised that the report would be reviewed by page and invited questions.

Dr. Tribley introduced Mr. Mike Carson, the Project Manager for Kitchell. Mr. Carson ensured projects
are being managed effectively and funds are being maximized.

There were no further questions regarding the report.

It was moved by Mr. Riehl, seconded by Mr. Albert Jr., to accept the March 31, 2018 Bills & Warrants
Report. Motion carried unanimously.

AYES: 5 MEMBERS: Albert Jr., Gaspich, Harvath, Hober, Riehl
NOES: 0 MEMBERS: None

ABSENT: 2 MEMBERS: Lambert, Lee

ABSTAIN: 0 MEMBERS: None

8. Bond Expenditure Status Report
Chair Harvath asked for questions on the March 31, 2018 Bond Expenditure Status Report.

Dr. Tribley explained that there is funding for capital projects for facilities for student safety that was
lobbied through Community College League of California. Again, MPC was not chosen to be funded.
Legislature approved but the Governor did not approve MPC'’s project. Dr. Tribley suggested to spend
the $6 million being retained for the Public Safety Training Center (PSTC), secure public support and
get a new bond in 2020 that can truly fund a multi-faceted training facility.

9. Monterey County Treasurer’s Investment Report
The March 31, 2018 investment report was shared with the Committee for information.
Mr. Martin stated that the District is not getting much investment return currently, but the District is
getting safety. Members had no further comments or questions.

10. Superintendent/President’s Update
Dr. Tribley provided an update of the Accreditation process which began in October 2016. MPC was
given 22 recommendations and placed on probation as of February 2017. MPC provided the
Accrediting Commission for Community and Junior Colleges (ACCIC) with a Follow-Up Report in March
2018. In April 2018, the Accrediting Commission Team visited MPC for a follow-up site visit. The
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ACCJC met on June 7, 2018 and gave an official notice that the sanction of Probation against MPC has
been removed and our accreditation status is reaffirmed for 18 months. There is work that must be
done which relates to planning and a follow-up report must be submitted by November 2018.

Dr. Tribley reiterated that in one year, MPC addressed 22 recommendations. We established
sustainable practices that will safeguard our College for our students and community well into the
future. That is an achievement worthy of repeating and celebrating. He noted that he does not know
of any examples of colleges going from Probation to Reaffirmation in essentially one year. Thisis a
powerful example of what we can achieve, in the face of seemingly insurmountable odds, when we
work together for our College.

Dr. Tribley informed the Committee of a Grand Jury letter received May 7, 2018 regarding the land
transfer from FORA to MPC for the development of a public safety officer training facility. MPC'’s
Grand Jury Response is due on August 1, 2018. The Board of Trustees will have a Special Meeting on
July 31, 2018 to approve the cover letter and response. The response will cover the following
recommendations by the Monterey County Office of the County Counsel: MOUT project, EVOC
project, establishing a long-rifle range at Parker Flats, financial plan detailing these projects, hire a
program manager for the projects, or MPC decision to relinquish our claim to the land so it can be
transferred for other allowed and desired purposes.

Membership Update

Dr. Tribley noted the membership terms of three members, Mr. Gaspich, Mr. Harvath and Mr. Lee will
be ending in November 2018. Representatives to replace these members will be needed. Application
packets can be found on the MPC website on the Citizen’s Bond Oversight Committee (CBOC) page.
For packets and/or potential replacements contact JoRene Finnell at: (831) 646-4272 or
jfinnell@mpc.edu.

Meeting Schedule
Future meetings of the Committee are scheduled for:
e Monday, August 27,2018
e Monday, November 5, 2018 (Annual Organizational Meeting)

Suggestions for Future Agenda Topics and Announcements
The tour of Campus facility projects has been postponed to a later date to be determined.

Adjournment
Chair Harvath adjourned the meeting at 3:50 p.m.

Tour of Campus Facility Projects — Postponed (TBD).
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Monterey Peninsula College

Bills & Warrants Report

Through June 30, 2018

Amount
Vendor Name Description of service or purchase Paid

Arts Complex Total Expense at March 31, 2018 $3,555,565.20
No new expense this period. $0.00

To Date Expense through June 30, 2018 $3,555,565.20

Music Building Total Expense at March 31, 2018 $23,770.35
No new expense this period. $0.00

To Date Expense through June 30, 2018 $23,770.35

Furniture/Equipment

Total Expense at March 31, 2018

$5,432,101.97

No new expense this period.

$0.00

To Date Expense through June 30, 2018

$5,432,101.97

General Institutional Bond Mgmt. Total Expense at March 31, 2018 $5,793,015.21
Kitchell CEM Construction management services for the period November and December 2017 $5,000.00
Kitchell CEM Project management services for the period December 2017. $6,105.00
Kitchell CEM Project management services for the period January 2018. $10,730.00
Kitchell CEM Construction management services for the period March 2018. $3,750.00
Kitchell CEM Project management services for the period April 2018. $9,250.00
Kitchell CEM Project management services for the period March 2018. $11,470.00
Kitchell CEM Project management services for the period February 2018. $10,915.00
Kitchell CEM Project management services for the period May 2018. $8,880.00
Kitchell CEM Project management services for the period June 2018. $10,545.00

To Date Expense through June 30, 2018

$5,869,660.21

PSTC Parker Flats Total Expense at March 31, 2018 $70,498.52
No new expense this period. $0.00
To Date Expense through June 30, 2018 $70,498.52
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Monterey Peninsula College

Bills & Warrants Report

Through June 30, 2018

Amount
Vendor Name Description of service or purchase Paid
Infrastructure Phase 1V Total Expense at March 31, 2018 $201,374.88
HGHB Professional design development services related to kiosks signage. Completion at 30%. $12,333.00
HGHB Professional services consisted of: Signage Master Program. Conceptual design, 100% complete; Design $11,332.00
development, 37% complete.
To Date Expense through June 30, 2018 $225,039.88
Data Center Network Security Total Expense at March 31, 2018 $567,356.71
$0.00
To Date Expense through June 30, 2018 $567,356.71
Baseball Field Total Expense at March 31, 2018 $18,579.58
No new expense this period. $0.00
To Date Expense through June 30, 2018 $18,579.58
General Contingency Total Expense at March 31, 2018 $346,864.78
Don Chapin Company Retention payment made for work completed at Marina Education Center. The work was related to fixing $596.20
the existing ramps and making them ADA compliant.
Scudder Roofing Professional services consisted of: Kynar flashing was installed over the top of the existing face and $1,995.00
bottom of box gutter of Marina education trailer #3.
To Date Expense through June 30, 2018 $349,455.98
Closed Projects
Old Library $21,279.52
Early Start - Walkway/Safety Improvements $225,630.18
Early Start -Telephone System Upgrades $599,414.48
Early Start - As Built Drawings $209,792.00
Early Start - Roof Repairs $480,255.64
Early Start - HVAC Repairs Social Science/Computer Science buildings. $618,538.68
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Monterey Peninsula College

Bills & Warrants Report

Through June 30, 2018

Amount
Vendor Name Description of service or purchase Paid

Closed Projects, continued

Early Start - Landscaping Library technology area. $438,292.96
Early Start - Vehicles $187,070.27
Early Start - Master Signage Plan $53,890.42
Early Start - Auto Technology Bldg HVAC replacement. $16,443.00
Drafting Bldg Furnace replacement. $13,974.00
Early Start - New Plant Services Bldg Costs over state funding for new building. $487,574.35
Early Start - Demolition of Old Plant

Services Bldg $63,521.68
Environmental Impact Report - Campus $154,162.67
Business & Computer Science Bldg Seismic design. $7,981.84
Humanities Bldg Seismic design. $16,375.04
International Center Bldg Blue Prints. $14.71
Physical Science Bldg Acrchitectural Services, for potential elevator replacement. $6,986.44
Life Science Bldg Architectural Services, for potential elevator replacement. $7,793.83
Pool/Tennis Courts Preliminary architectural services. $206.00
Physical Education Facility $1,488,294.29
PE Field/Track $14,848,446.67
Fitness Phase IB $899,827.93
College Center Renovation $23,608.41
Social Science Renovation $863,696.74
Music/Theater Building $22,732.50
Family and Consumer Sci $67,671.12
Gymnasium Building Floor/Seismic/Bleachers. $877,847.00

Lecture Forum Renovation

$2,117,203.20

Child Development Center

$1,029,198.71

Infrastructure/Parking

$20,886,001.04

Infrastructure 2

$2,481,606.93

New Administration/Old Library Building

$4,712,191.10

Public Safety Training Center Renovation

$7,478,201.30

Auto Technology Building Renovation

$958,602.22

Business & Computer Science (includes M

ath)

$2,215,417.93

New Student Services Building

$9,681,388.03

New Education Center at Marina

$8,159,654.52
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Monterey Peninsula College
Bills & Warrants Report
Through June 30, 2018
Amount
Vendor Name Description of service or purchase Paid
Closed Projects, continued
PE Phase Il (Gym/Locker Room Renovation) $3,810,035.95
Pool Renovation (includes Pool Building) $2,047,493.00
Student Center Renovation $6,157,617.00
Humanities, Bus-Hum, Student Services $3,543,043.00
Infrastructure- Phase 111 $6,458,266.00
Life Science /Physical Science $10,832,201.00
Swing Space / Interim Housing $5,777,350.00
Theater $10,382,736.00
To Date Expense through June 30, 2018 $131,429,529.30
Total Payments (Closed Projects, Under Construction, and Planned Projects) $147,541,557.70
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BOND EXPENDITURE REPORT 6/30/2018 - Revised

A B C A-B-C (B+C)/A
Total Budget Total Bond Total Bond 2017-2018
With Other Projects Budget Prior Year 0
Funds J g Expenses Year to Date Bond Budget % Constﬁjction
Bond Payments Balance Bond Cost
Schedule
In Process
$3,795,585 |Arts Complex $3,795,585 $3,555,565 $0 $240,020 94% 99%
$5,685,000 |Furniture & Equipment $5,837,175 $5,370,332 $61,770 $405,073 93% 99%
$358,463 |General Contingency $358,463 $0 $349,456 $9,007 0% 0%
$574,857 |Infrastructure - Phase IV $574,857 $98,031 $127,009 $349,817 39% 35%
$400,000 |Data Center Network Security $400,000 $447,808 $119,549 ($167,357) 142% 100%
$10,413,905 |Total in Process $10,966,080 $9,471,736 $657,784 $836,560
Future
$750,000 |Baseball Field $750,000 $17,243 $1,337 $731,420 2% 0%
$1,200,000 [Music $1,200,000 $23,770 $0 $1,176,230 2% 0%
$12,000,000 |PSTC Parker Flats $6,000,000 $70,500 $0 $5,929,500 1% 0%
$13,950,000 |Total Future $7,950,000 $111,513 $1,337 $7,837,150
Completed
$1,057,576 |Early Start/Completed-HVAC Repairs $618,539 $618,539 $0 $0 100% 100%
$2,965,574 |Early Start/Completed-New Plant Serv Bldg $487,574 $487,574 $0 $0 100% 100%
$599,414 |Early Start/Completed-Telephone System $599,414 $599,414 $0 ($0) 100% 100%
$67,671 |Family Consumer Science $67,671 $67,671 $0 $0 100% 100%
$1,517,774 |Gym - floor/seismic/bleachers $877,847 $877,847 $0 $0 100% 100%
$2,481,607 |Infrastructure - Phase | $2,481,607 $2,481,607 $0 $0 100% 100%
$20,886,001 |Infrastructure - Phase | $20,886,001 $20,886,001 $0 $0 100% 100%
$2,117,203 |Lecture Forum Renovation $2,117,203 $2,117,203 $0 $0 100% 100%
$7,427,191 |New Admin / Old Library Renovation $4,712,191 $4,712,191 $0 ($0) 100% 100%
$5,413,198 [New Child Development Center Bldg $1,029,198 $1,029,198 $0 $0 100% 100%
$21,420,211 |Other Early start / completed $1,950,012 $1,950,012 $0 $0 100% 100%
$17,336,569 |PE Field Track, Fitness Building $17,236,569 $17,236,569 $0 $0 100% 100%
$863,697 |Social Science Renovation (inc. Seismic) $863,697 $863,697 $0 $0 100% 100%
$7,478,201 [Public Safety Training Center Renov. $7,478,201 $7,478,201 $0 $0 100% 100%
$1,000,000 [Auto Technology Building $958,602 $958,602 $0 ($0) 100% 100%
$2,300,000 [Business Computer Science $2,215,418 $2,215,418 $0 $0 100% 100%
$8,300,000 [New Ed Center Building at Marina $8,300,000 $8,159,654 $0 $0 98% 100%
$9,700,000 |New Student Services Building $9,700,000 $9,681,388 $0 $0 100% 100%
$3,830,000 [PE Phase Il - Gym/Locker Room Renov. $3,830,000 $3,810,036 $0 $0 99% 100%
$2,640,519 |Pool Renovation $2,640,519 $2,047,493 $0 $0 78% 100%
$6,157,617 [College Center Renovation $6,157,617 $6,157,617 $0 $0 100% 100%
$6,614,000 |Humanities, Bus-Hum, Student Services $3,543,043 $3,543,043 $0 $0 100% 100%
$6,458,266 |Infrastructure - Phase Il| $6,458,266 $6,458,266 $0 $0 100% 100%
$10,832,201 |Life Science/Physical Science $10,832,201 | $10,832,201 $0 $0 100% 100%
$5,800,000 |Swing Space / Interim Housing $5,777,350 $5,777,350 $0 $0 100% 99%
$10,382,736 |Theater $10,382,736 $10,382,736 $0 $0 100% 100%
$165,647,226 |Total Completed $132,201,476  $131,429,529 $0 ($1)
$190,011,131 Total All Projects $151,117,556  $141,012,778 $659,121 $8,673,709
General Institutional-Bond Management $5,692,510 $177,150
$146,705,288 $836,271

Total Bond Funds Spent to Date

$147,541,559
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Citizens’ Bond Oversight Committee Members and Terms

NAME

MEMBERSHIP CRITERION

TERM

Dan Albert, Jr.

Community at-large member

1st term (11/2017 — 11/2019)

Tom Gaspich

Carmel Foundation (senior citizens’
organization)

2nd term (11/2016 — 11/2018)

Hunter Harvath

Monterey County Hospitality
Association (business organization)

2nd term (11/2016 — 11/2018)

Dave Hober

Community at-large member

1st term (11/2017 — 11/2019)

Stephen Lambert

Associated Students of Monterey
Peninsula College (student
government)

2nd term (11/2017 — 11/2019)

Rob Lee

Monterey Peninsula Chamber of
Commerce (business organization)

2nd term (11/2016 — 11/2018)

Jeffrey Riehl

GENTRAIN Society (college support
organization)

1st term (11/2017 — 11/2019)

Vacant Monterey Peninsula Taxpayers
Association
Vacant Monterey Peninsula College

Foundation (college support
organization)

¢ - denotes members who will be completing their second term on the committee in

November 2017.
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