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Access, Retention & Completion at MPC
Students First:
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“Education	is	the	most	powerful	weapon	with	which	you	can	use	to	change	the	world.”
Nelson	Mandela

Source:	Admissions	&	Records	Internal	Data



“You	cannot	swim	for	new	horizons	until	you	have	courage	to	lose	sight	of	the	shore.”	
William	Faulkner



Vision + Courage + Action = SUCCESS
• MPC	Fully	Re-Affirmed	for	18	Months

• Financial	Stability	Framework	Developed

• 2017-18	and	2018-19	Budgets	Balanced

• Title	V	Developing	Hispanic-Serving	
Institutions	(DHSI)	Grant,	“Ready,	Set,	
Transfer!”	Secured

• MPC	Waitlist	Implemented

• Degree	Audit	System	Coming	Soon

• 100%	Course	and	Program	Assessment	&	
Review	Cycle	Integration	Achieved

• Categorical	Programs	Exceed	Expectations



MPC Transformed
• Expansion	 in	Marina

• Admission	through	Co-Enrollment	(ACE)

• Dual	Enrollment

• Early	Childhood	Education	Lab	School

• Enrollment	Management	 System	(EMS)

• Institutional	Effectiveness	Partnership	 Initiative	(IEPI)

• Monterey	Peninsula	College	Promise

• MPC	College	Incentive	Program

• Office	of	Advancement

• Office	of	Planning,	Research,	 and	Institutional	
Effectiveness	(PRIE)

• And	More!

“We	delight	in	the	beauty	of	the	butterfly,	
but	rarely	admit	the	changes	it	has	gone	

through	to	achieve	that	beauty.”	
Maya	Angelou



“After	climbing	a	great	hill,	one	only	finds	that	there	are	many	more	hills	to	climb.”	
Nelson	Mandela



Another Year of Action
Another Year of Change

“There	are	risks	and	costs	to	action.	
But	they	are	far	less	than	the	long	range	risks	of	comfortable	inaction.”	

John	F.	Kennedy

Ø Follow-Up	Report	to	the	ACCJC	
• MPC	must	comply	with	standards	related	to	planning

• Work	to	be	completed	by	September	 17,	2018
• Compliance	must	be	demonstrated	 in	the	report	due	November	1,	2018

Ø Educational	Master	Planning
• Guided	Pathways
• New	Funding	Formula

• Campus	Forum	– September	7,	2018

Ø Title	V	DHSI	Grant	Implementation

Ø Superintendent/President	 Search



Together We Succeed!



The Reason We Do What We Do


