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3S5P GOALS

To increase student access and success by providing the
following core services to students:
Orientation,
Assessment and Placement,
Counseling, Advising, and Other Educational
Planning Service
Follow-up Services for At-Risk students
plus any additional support services necessary to
assist students in achieving their educational goal and
declared course of study.

3SP
REQUIREMENTS

Provide an abbreviated SEP to all entering students
Provide orientation, assessment and placement, and counseling, advising, and other education planning
services to all first-time students

Provide any assistance needed to help students defined their course of study and develop a
comprehensive Ed plan

Provide follow-up services, especially to at-risk students (basic skills, undecided educational goals, and
academic/progress probation)




STUDENT SUCCESS ACT OF 2012 (SB 1456)
PLANNING & IMPLEMENTATION TIMELINE

Fiscal Year Fiscal Year Fiscal Fiscal Fiscal
2012-2013 2013-2014 Year 2014- Year Year
2015 2015-2016 2016-2017
System-level Planning  District/College-Level District/College-Level  |mpjementation Year 2:  Implementation
Year: Planning Year: Implementation Year 1. .  Evy 15-16 allocations Year 3:

« Implementation - Develop program * Program plans & based on 14-15 year- «+ FY 15-16
workgroups pians budgets submitted end data reported allocations
convened October  *  Implement MIS - Continuetoensure . application of funding based on 14-
2012 to develop changes & ensure accurate & complete formula beginning 15 year-end
proposals for title 5 accurate & complete data reporting this year data reported
Matriculation SRR lgRe - Allocations remain . Legislative
revisions, new ol deatlaas e m Al consistent as prior report due
allocation formula, & SRsISIEIt oS PRI year, new formula not Julv 1. 2016

: year, new formula : uly 1,
revised MIS data not applied app!led_
elem_e.nts & - Funding targeted to !_eglslatlve _
definitions e iImplementation report

*  New program orientation, due July 1, 2014
planning & budget assessment, (biannually
process developed counseling & thereafter)

« SB 1456 effective advising, & other
January 1, 2013 education planning

Services



3S5SP PROGRAM PLAN

Intended to document how MPC will
provide 3SP services to students.

Must report the specific activities
Implemented as well as the budget
plan.

Detailed information requested
Includes the target audience, staff,
tools and materials, use of
technology, and specific services to
be rendered.

Due Postmarked by Friday, October
ISR 2 ]



3SP PROGRAM PLAN COMPONENTS

Program Plan

Comprehensive narrative detailing the delivery of Core Services
and related activities, staff assigned to deliver Core Services
and related activities, policies and procedures related to Core
Services and related activities.

Budget Plan
Who
How much assigned time
What Core Service provided
Total cost




3S5SP FUNDING FORMULA

Proposed SB 1456 Student Success & Support Program
Credit Funding Formula

College’s Potential Students
Population of Students + Served at + College Match
to Receive Services the College
. ) ™) m;tial Orientation (smo7)** 10% £33 Rl
Unduplicated Credit Base Funding .
Student Headcount* Floor $35K or 10% Initial Assessmentismos)** 10%
(academic year = (whichever is greater) Abbreviated SEP** 10%
; fall, winter, ] . . .
C’mmer fall, winter, spring) / Counseling/Advising (smi12) 15%
| f Comprehensive SEP 35%
Y At Risk Follow-Up Svc (smo9) 15%
40% \Other Follow-Up Svc 5% /
\ J
I
60%
*includes CA resident students enrolled as of census in **include pre-enrollment services ***match may include
at least 0.5 credit units, (STD7) headcount status provided for students with SB A&R, & SSSP related

“A,” “B,” “C,” excludes special admits record, but no enrollment) technology & research



3SP PLAN SUBMITTED ON TIME.




