
Technology Plan - Shared Governance Schedule (May 23, 2014 

March 14 - 26 – Technology Plan Sub-Committee 

March 28 – Technology Committee  

May 2nd – Technology Committee – Approved  

April - June – Review by PVP 

Shared Governance review: 

 Academic Senate: Thursday, April 17  (1st Reading) 

 ASAG: Friday, April 18  

 College Council: Tuesday, May 13 (1st Reading) 

 Academic Senate: Thursday, May 15th (2nd Reading) – 

Approved 

 AAAG: Wednesday May 21st – (Information Item) 

 College Council: Tuesday, May 27 (2nd Reading) 

 May 2013: Approval by College President 

 June 2013: Approval by Board 

Change Log 

April 30, 2014 

 Added summaries reports of student technology needs survey, network health and 
security audit, VDI preparation assessment, server-farm virtualization and health 
assessment and Wi-Fi validation to Appendix B  

 Page 9: added who conducted the assessments under “Reports from Expert Services” 

 Combined and edited the Executive Summary and Purpose to emphasize  focus on 
student needs 

 Reorganized Areas that need attention 



 Moved IT Department Section and Instructional Tech & Distance Ed to after the 
Strategic Elements. Changed narrative for IT staffing from “required” to 
“recommended” as way to reduce consulting needs.  
 

May 5, 2014 

 Page 11 “Guiding Principles”: Combined #2 and #4  

 Page 27 modified the Scope of Goal 5 

 Made grammar and spelling edits throughout the document  

 Added initiative 5.a.4 “Develop a system to prioritize and rank current and future 
initiatives.” 

 Added to and changed the order and formatting of  “Areas that Need Attention” 

May 8 2014 

 Added to Needs attention section: 
A reliance on in-house technology solutions vs. vendor supported solutions has put MPC in a very 
vulnerable situation. The in-house designed technology solutions often fall short of reasonable 
expectations. In addition vendor supported solutions and consulting can be held financially liable if 
contractual obligations are not fulfilled.  

May 9 2014 

 Added summary for employee survey to Appendix B 

 

Changes Post College Council: May 13th 

 Modified Initiative 1.c.1 (pg. 17) and Technicians and Audio/Visual (pg.34) to bring 
them in line with the suggestion of performing a Feasibility Analysis/Business Process 
Analysis on the validity of centralizing IT services 

 Added initiative 4.a.4 Hire Network Operations Manager. This was added to help 
further emphasis the importance and need for a network operations manager. 


