Quality Focus Action Projects
Identified in MPC’s 2016 Self Evaluation Report

Project 1.

Project 2.

Project 3.

Implementation of an Enrollment Management System (EMS)

Supports Access
Improves understanding of students’ scheduling needs & preferences

Supports Student Success
Ability to support “year-ahead” scheduling, in order to help students plan for program completion

Supports Institutional Effectiveness
Improves efficiency and flexibility of internal scheduling processes

Implementation of TracDat

Supports Access
Improves communication of student needs emerging from program review & learning outcome
assessment

Supports Student Success
Integrates program review, assessment results, and achievement data into planning processes and

provides clear links to Institutional Goals

Supports Institutional Effectiveness
Streamlines data collection, assessment, and reporting practices

Acquisition & Implementation of an Enterprise Resource Planning (ERP) system

Supports Access
Provides ability to implement waitlists and communicate waitlist information to students

Supports Student Success
Improves capacity for tracking students’ progress toward program completion

Supports Institutional Effectiveness
Improves data integrity, availability, and reporting capabilities for institutional data
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