
Monterey Peninsula Community College District 

Governing Board Agenda 
October 24, 2012 

New Business Agenda Item No. A 
	

Board of Trustees 
College Area 

Proposal: 
To update the Governing Board on the Superintendent/President search process. 

Background: 
Per Governing Board Policy 1007, the Board of Trustees is responsible for the selection and 

appointment of the Superintendent/President. With the announcement of Dr. Douglas Garrison’s 
retirement effective August 31, 2012, and his agreement to remain as Interim Superintendent-President 
until December 31, 2012, the procedure for hiring his successor was initiated. 

Four finalists were selected and each candidate presented to the MPC community at Open Forums 
held October 1-4, 2012. The Governing Board interviewed the four finalists, and Chair Loren Steck 
announced on October 9th  that a site visit to Wenatchee Valley Community College District in Central 
Washington would take place to gather more information on candidate Dr. Walter Tribley. Dr. Tribley is 
currently Vice President of Instruction at the District, as well as the Administrator of their Ornak campus. 

The site visit team was comprised of Board Chair Charles Brown, Trustee Marilynn Gustafson, 
Administrator Dr. Rosaleen Ryan, Professor Diane Boynton, and Classified Member Brenda Kalina. 
The site visit to Wenatchee Valley Community College and Omak campus took place October 17-19, 
2012. An update on the site visit will be presented for discussion today. 

Fiscal Implications: 
None identified at this time. 

INFORMATION: The Governing Board will receive an update on the Superintendent/President 
search process. 

Recommended By: Dr. Loren Steck, Chair, Superintendent/President Search Advisory Committee 

Prepared By: 
Carla Robinson, Robinson, Executive Assistant to Superintendent/President and Governing Board 

7-) 

Agenda Approval: 
Dr. Douglas Garrion, 	 dent 

S-P Search Update Oct 2012 



Monterey Peninsula Community College District 

Governing Board Agenda 
October 24. 2012 

New Business Agenda Item No. B 
	

Human Resources 
College Area 

Proposal: 
That the Governing Board employ  

as Superintendent/President, subject to final approval by both parties of the employment agreement 
describing the terms and conditions of employment. 

Background: 
Following a nationwide search and a thorough selection process which included screening, 

interviews, public forums, final interviews, reference checks and a site visit, it is recommended that 
be employed as Superintendent/President, 

effective 
has accepted the offer of employment and 

the terms and conditions of employment are currently being negotiated. This agreement will be 
presented to the Governing Board for ratification at the regular November Board meeting. 

Fiscal Implications: 
Included in budget. 

RESOLUTION: BE IT RESOLVED, that  
be employed as Superintendent/President effective 
subject to final approval of the employment agreement containing the terms and conditions of 
employment. 

Recommended By 	Dr. Loren Steck, Chair, Board of Trustees 

Prepared By: 
arbara Lee, Associate Dean of Human Resources 

Approved By:  
Dr. Lorn Steck, Chair, Board of Trustees 

Nev.Bus S-P Oct 2012 



Monterey Peninsula Community College District 

Governing Board Agenda 
October 24. 2012 

New Business Agenda Item No. C 
fl1…U 

Proposal: 
That the Governing Board review and discuss the 2012-2013 Monthly Financial Reports for the 

period ending September 30, 2012, prior to year-end closing. 

Background: 
The Board routinely reviews financial data regarding expenses and revenues to monitor District 

fiscal operations. 

Budgetary Implications: 
None. 

RESOLUTION: BE IT RESOLVED, that the 2012-2013 Monthly Financial Reports for the period 
ending September 30, 2012, prior to year-end closing be accepted. 

Recommended By:  
Stephen Ma; Vice President for Administrative Services 

Prepared By: 
Rosemary BarricK, Controller 

Agenda Approval: 
Dr. Douglas 
	 tendent/President 

c:/rb/words/board/finstate.  doe 



Monterey Peninsula College 

Fiscal Year 2012-13 
Financial and Budgetary Report 

September 30, 2012 

Enclosed please find attached the financial reports for the month ending September 30, 
2012 for your review and approval. The financial report is an internal management report 
submitted to the Board of Trustees to compare actual financial activities to the approved 
budgets. 

Operating Fund net revenue through September 30, 2012 is $5,080,861 which is 1.4% less 
than the same period last fiscal year. Expenditures year-to-date total $8,966,706 which is 
.50% more than the same time last fiscal year, for a net difference of -$3,885,845. 

Highlights of financial activities year-to-date are as follows: 

Revenues 

� The August apportionment payment was posted this month for $1,084,431. 
� The September apportionment payment was received this month for 

$1,327,155. 

Expenditures 

Overall the District operating funds expenditures continue to track as projected. 

Self Insurance Fund 

� Self Insurance expenses are at 21.6% of budgeted expenditures. The 
expenditure amount is 2.10% less than the amount for the same period last 
fiscal year. We are early into the fiscal year so there isn’t too much activity at 
this time. 

Fiduciary Funds 

All Fiduciary Funds are tracking close to budget. 

Cash Balance: 

The total cash balance for all funds is $47,806,481 including bond cash of $36,499,014 
and $11,307,467 for all other funds. Operating funds cash is $3,217,904. 
The District completed two transfers this month; the first transfer for $1,418,580 from the 
Self Insurance Fund to the General Fund, and the second transfer for $479,000 from the 
Capital Outlay fund to the General Fund, so that we could make payroll and accounts 
payable for September. These funds were part of balancing the final budget for the general 
fund. 

Other 
The Districts external auditors are scheduled to arrive on campus the second week of 
November to conduct the Final Phase of the Financial Audit. 



Monterey Peninsula Community College 
Monthly Financial Report 

September 30, 2012 
d-I t’ A 	 1 

uiiiitiary UI ui r unus 

Beginning Revised Budgets Ending Year to Date Actual 
Fund Balance 2012 - 2013 Fund Balance l 2012-2013 

Funds 07/01/12 Revenue Expense 6/30/2013 	1 Revenue Expense Encumbrances 

General- Unrestricted $3,814,300 $38,143,002 $38,143,002 $3,814,300 $4,899,874 $7,731,306 2,627,985 

General - Restricted 0 5,224,845 5,224,842 3 0 1,013,020 127,449 

Child Dev - Unrestricted 0 397,970 397,970 0i 180,987 79,706 0 

Child Dev - Restricted 0 174,130 174,130 0,  30,121 23,154 

Student Center 214,409 265,200 265,200 214,409 0 20,503 55,394 

Parking 92,179 512,000 481,028 123,1511 0 92,050 16,819 

Subtotal Operating Funds $4,120,888 $44,717,147 $44,686,172 $4,151,863 $5,080,861 $8,966,706 $2,850,801 

Self Insurance 8,736,186 6,632,229 8,050,809 7,317,606 171,667 1,722,178 13,030 

Capital Project 980,493 757,062 1,654,811 82,744 942 497,774 15,501 

Building 54,046,985 200,000 31,021,614 23,225,3711 0 2,625,765 12,723,739 

Debt Service 52,285 275,324 275,324  52,2851 275,383 68,831 206,493 

I 
Revenue Bond 20,905 18,525 18,525 20,905 24 16,875 1,650 

Associated Student 50,475 90,274 90,274 50,475 13,308 12,811 0 

Financial Aid 12,881 5,500,000 5,500,000 12,881 ii 1,151,750 1,151,750 0 

Scholarship & Loans 272,948 2,500,000 2,500,000 
I 

272,9481 209,819 192,573 0 

Trust Funds 293,917 600,000 600,000 293,9171 39,119 17,216 0 

On Estate 61,262 50,000 50,000 61,2621 6 7,750 0 

Total all Funds $68,649,225 $61,340,561 $94,447,529 $35,542,251 $6,942,879 $15,280,229 $15,811,214 

% Actual 	J Cash 
to Budget Balance 

Rev Exp 9/30/12 

12.8% 27.2% $2,435,069 

0.0% 21.8% 0 

45.5% 20.0% 125,825 

0.0% 30.6%’. 0 

0.0% 28.6% 347,230 

0.0% 22.6% 309,779 

11.4% 20.1% $3,217,904 

2.6% 21.6% 6,709,316 

0.1% 31.0% 408,399 

0.0% 36,499,014 

100.0% 
25.0%1 258,897 

0.1% 91.1% 4 1 842 

14.7% 14.2 0%/ 82,097 

20.9% 
11 

20.9%1 90,911 

8.4% 7.7% 283,398 

ii 
6.5% 2.9% 205,329 

0.0% 15.5%1 46,374 

11.3% 16.2%1 $47806.481 



BDREP()RT 
	 *** BOARD REPORT ***  

GENERAL FUND (Unrestricted) 
Fund 01 

Monterey Peninsula College 

September 30, 2012 

2012-13 
OBJECT 2011-2012 REVISED CURRENT Y-T-D Y-T-D ACTUAL 

CLASSIFICATION ACTUAL BUDGET REVENUE REVENUE BALANCE TO BUDGET 

REVENUES 
8100 FEDERAL 3,310 10,700 0 0 10,700 0.0% 
8600 STATE 12,931,258 20,130,023 2,484,091 3,212,075 16,917,948 16.0% 
8800 COUNTY/ LOCAL 17,116,493 15,947,048 28,337 (209,781) 16,156,829 -1.3% 
8900 INTERFUND TRANSFER IN 2,409,887 2,055,231 1,897,580 1,897,580 157,651 N/A 

TOTAL REVENUE: $32,460,947 $38,143,002 $4,410,008 $4,899,874 $33,085,477 12.8% 

OBJECT 2011-2012 REVISED CURRENT Y-T-D I UNENCUMBERED 
CLASSIFICATION ACTUAL BUDGET EXPENDITURES EXPENDITURES BALANCE I 	PERCENT 

CERTIFICATED SALARIES 
1100 TEACHER SALARIES 5,933,452 6,079,625 550,573 1,101,123 4,978,502 18.1% 
1200 NON TEACHER SALARIES 2,771,752 2,647,925 236,507 570,184 2,077,741 21.5% 
1300 HOURLY TEACHER 5,193,991 5,049,536 486,244 1,250,984 3,798,552 24.8% 
1400 OTHER HOURLY SALARIES 190,805 266,440 21,899 62,883 203,557 23.6% 

TOTAL CERTIFICATED: $14,090,000 $14,043,526 $1,295,223 $2,985,173 $11,058,352 21.3% 

CLASSIFIED SALARIES 
2100 NON INSTRUCTIONAL 5,727,428 5,951,151 477,707 1,449,213 4,501,938 24.4% 
2200 INSTRUCTIONAL AIDES 726,424 802,222 70,681 181,897 620,325 22.7% 
2300 HOURLY NON INSTRUCTIONAl 414,719 248,546 43,078 102,417 146,129 41.2% 
2400 HOURLY INSTRUCTIONAL 614,207 647,621 52,796 107,325 540,297 16.6% 

$7,482,777 $7,649,540 $644,262 $1,840,851 $5,808,688 24.1% 



*** BOARD REPORT *** 	 Page 2of2 
GENERAL FUND (Unrestricted) continued 

Fund 01 
Monterey Peninsula College 

September 30, 2012 

OBJECT 2011-2012 
2012-13 

REVISED CURRENT Y-T-D ENCUMBERED UNENCUMBERED 
CLASSIFICATION ACTUAL BUDGET EXPENDITURES EXPENDITURE BALANCE BALANCE 	I PERCENT 

3XXX TOTAL FRINGE BENEFITS: $4,633,248 $4,511,147 $535,296 $1,125,895 $395,043 $2,990,209 33.7% 

SUPPLIES & OTHER 
4300 INSTRUCTIONAL SUPPLIES 203,924 233,059 21,314 38,814 32,951 161,294 30.8% 
4500 OTHER SUPPLIES 395,590 370,979 22,057 127,310 136,445 107,224 71.1% 
4700 FOOD 3,682 3,720 272 272 0 3 , 448 7.3% 

TOTAL SUPPLIES & OTHER $603,196 $607,758 $43,643 $166,397 $169 ,396 $271,965 55.3% 

OTHER 
5100 CONTRACTED SERVICES 1,215,925 2,045,076 32,676 41,292 511,837 1,491,947 27.0% 
5200 TRAVEL 123,823 134,691 5,281 12,371 7,005 115,315 14.4% 
5300 DUES AND SUBSCRIPTIONS 114,973 168,576 4,173 145,027 0 23,549 86.0% 
5400 INSURANCE 359,152 351,099 82,838 355,042 0 (3,943) 101.1% 
5500 UTILITIES & HOUSEKEEPING 1,083,794 1,238,647 123,534 266,361 1,063,159 (90,873) 107.3% 
5600 RENTS &LEASES 516,160 608,962 117,757 253,000 183,033 172,929 71.6% 
5700 LEGAL AND AUDIT 115,709 117,400 179 779 30,821 85,800 26.9% 
5800 OTHER SERVICES 325,533 440,596 14,570 66,602 161,114 212,881 51.7% 

TOTAL OTHER $3,855,071 $5,105,047 $381,008 $1,140,474 $1,956,969 $2,007,604 60.7% 

CAPITAL OUTLAY 
6200 BUILDING IMPROVEMENT 22,596 27,301 14,290 14,451 4,872 7,977 70.8% 
6300 CAPITAL BOOKS & SOFTWARI 137,530 129,500 325 325 69,350 59,826 53.8% 
6400 EQUIPMENT 113,032 27,255 730 1,436 32,356 (6,537) 124.0% 

TOTAL CAPITAL OUTLAY: $273,158 $184,056 $15,344 $16,212 $106,578 $61,266 66.7% 

TRANSFERS 
7300 INTERFUND TRANSFER OUT 6,416,031 6,041,929 0 456,302 0 5,585,627 7.6% 
7600 OTHER PAYMENTS TO STUDE 	 0 0 0 0 0 0 N/A 

TOTAL TRANFERS: $6,416,031 $6,041,929 $0 $456,302 $0 $5,585,627 7.6% 

TOTAL EXPENSE & TRANSFERS: 37,353,480 38,143,002 2,914,776 7,731,306 2,627,985 27,783,711 27.2% 

REVENUE OVER EXPENSE: ($4,892,533) ($0) $1,495,232 ($2,831,431) ($2,627,985) $5,301,766 



*** BOARD REPORT* 

GENERAL FUND (Restricted) 

Fund 01 

Monterey Peninsula College 

September 30, 2012 

2012-2013 I 
OBJECT 2011-2012 REVISED CURRENT Y-T-D Y-T-D ACTUAL 

CLASSIFICATION ACTUAL BUDGET REVENUE REVENUE BALANCE TO BUDGET 

REVENUES 
8100 FEDERAL 1,671,077 2,105,679 0 0 0 2,105,679 0.0% 
8600 STATE 2,030,740 2,398,476 0 0 0 2,398,476 0.0% 
8800 COUNTY/ LOCAL 386,725 654,014 0 0 0 654,014 0.0% 
8900 INTERFUND TRANSFER IN 0 66,676 0 0 0 66,676 0.0% 

TOTAL REVENUE: $4,088,542 $5,224,845 $0 $0 0 $5,224,845 0.0% 

OBJECT 

-- F ACTUAL 
2011-2012 1 	REVISED CURRENT Y-T-D I UNENCUMBERED 

CLASSIFICATION BUDGET EXPENDITURES 1EXPENDITURES BALANCE I 	PERCENT 

CERTIFICATED SALARIES 
1100 TEACHER SALARIES 45,587 (9,078) 762 1,525 0 (10,603) -16.8% 
1200 NON TEACHER SALARIES 863,825 1,008,106 85,291 220,178 0 787,928 21.8% 
1300 HOURLY TEACHER 50,218 81,317 0 13,910 0 67,407 17.1% 
1400 OTHER HOURLY SALARIES 131,327 198,076 12,757 28,120 0 169,956 14.2% 

TOTAL CERTIFICATED $1,090,957 $1,278,421 $98,810 $263,733 $0 $1,014,688 20.6% 

CLASSIFIED SALARIES 
2100 NON INSTRUCTIONAL 488,557 587,051 47,953 146,122 0 440,929 24.9% 
2300 HOURLY NON INSTRUCTIONAL 311,708 311,365 29,020 85,649 0 225,716 27.5% 
2400 HOURLY INSTRUCTIONAL 123,520 175,836 12,422 43,610 0 132,226 24.8% 

TOTAL CLASSIFIED: $923,785 $1,074,252 $89,395 $275,381 $0 $798,871 256% 



*** BOARD REPORT*** 
	

Page 2 of 2 
GENERAL FUND (Restricted) continued 

Fund 01 

Monterey Peninsula College 

2012-2013 - 	- 
OBJECT 2011-2012 REVISED CURRENT Y-T-D ENCUMBERED UNENCUMBERED 

CLASSIFICATION ACTUAL BUDGET EXPENDITURES EXPENDITURES BALANCE BALANCE PERCENT 

3XXX TOTAL FRINGE BENEFITS:  

SUPPLIES & OTHER 
4300 INSTRUCTIONAL SUPPLIES 12,850 46,835 3,247 3,391 430 	 43,014 	8.2% 
4500 OTHER SUPPLIES 29,054 72,832 6,444 9,844 3,623 	 59,365 	18.5% 
4700 FOOD 23,389 18,000 115 6,973 0 	 11,027 	38.7% 

TOTAL SUPPLIES & OTHER S65293 aT667 9t6i S2O208 	$4O53 	&143406 	1760) 

5100 CONTRACTED SERVICES 418,930 620,613 44,940 60,596 110,272 449,745 27.5% 
5200 TRAVEL 394,410 383,809 11,691 69,241 0 314,568 18.0% 
5300 DUES AND SUBSCRIPTIONS 475 700 0 4,955 0 (4,255) 707.9% 
5400 INSURANCE 43,639 45,522 44,901 45,339 0 183 99.6% 
5500 UTILITIES & HOUSEKEEPING 242 500 1 19 231 250 50.0% 
5600 RENTS &LEASES 7,311 13,000 9,118 18,632 3,099 (8,731) 167.2% 
5800 OTHER SERVICES 170,616 167,415 11,122 14,209 4,000 149,206 10.9% 

TOTAL OTHER:  

CAPITAL OUTLAY 
6300 CAPITAL BOOKS & SOFTWARE 0 0 0 0 0 0 0.0% 
6400 EQUIPMENT 47,003 269,097 0 1,643 5,794 261,660 2.8% 

TOTAL CAPITAL OUTLAY: $47,003 $269,097 	 $0 $1643 	$5,794 	$261,660 2.8% 

TRANSFERS 
7300 INTERFUND TRANSFER OUT 433,953 545,030 45,377 136,120 0 408,910 25.0% 
7500 STUDENT FINANCIAL AID PYMT 11,405 35,404 0 5,160 0 30,244 14.6% 
7600 OTHER PYMTS TO STUDENTS 30,153 248,229 0 990 0 247,239 0.4% 

TOTAL TRANFERS: $475,511 	$828,663 $45,377 	$142,270 	 $0 	$686,393 172° 

TOTAL EXPENSE & TRANSFERS: 3,996,871 5,224,842 398,886 1,013,020 127,449 	4,084,373 21.8°A 

REVENUE OVER EXPENSE: $91,671 $3 	($398,886) ($1,013,020) ($127 ,449) 	$1,140,472 



BOARD REPORT 
Child Development Fund 

Fund 04 Unrestricted 
Monterey Peninsula College 

September 30, 2012 

2012-2013 
OBJECT 2011-2012 REVISED CURRENT Y-T-D BALANCE Y-T-D ACTUAL 

CLASSIFICATION ACTUAL BUDGET REVENUE REVENUE DUE TO BUDGET 

REVENUE 
8660 Cal Early Childhood Mentor Prog 0 0 0 0 0 0 0.0% 
8800 LOCAL 60,354 61,848 9 9 0 61,839 0.0% 
8900 OTHER 450,978 336,122 0 180,978 0 155,144 53.8% 

TOTAL REVENUE: _______  

OBJECT 2011-2012 REVISED CURRENT Y-T-D ENCUMBERED UNENCUMBERED Y-T-D ACTUAL 
CLASSIFICATION ACTUAL BUDGET EXPENDITURES EXPENDITURES BALANCE BALANCE TO BUDGET 

CLASSIFIED SALARIES 
2100 NON INSTRUCTIONAL 102,431 70,385 9,293 27,277 0 43,108 38.8% 
2200 INSTRUCTIONAL AIDES 132,760 99,988 11,006 19,691 0 80,297 19.7% 
2300 NON INSTRUCTIONAL TEMP 593 9,785 467 467 0 9,318 0.0% 
2400 HOURLY INSTRUCTIONAL 55,299 58,692 5,371 15,662 0 43,030 26.7% 

TOTAL CLASSIFIED: $291,083 $238,850 	$26,137 	$63,097 	 $0 $175,753 26.4% 

3XXX TOTAL FRINGE BENEFITS: $74,804 	$61,052 	$6,443 	$16,609 	 $0 $44,443 27.2% 

SUPPLIES & OTHER 
4300 INSTRUCTIONAL SUPPLIES 0 270 0 0 0 270 0.0% 
4500 OTHER SUPPLIES 0 2,009 0 0 0 2,009 0.0% 

TOTAL SUPPLIES & OTHER:  $2,279 	 0.0% 

OTHER 
5400 INSURANCE 0 0 0 0 0 0 0.0% 
5600 RENTS. LEASES. AND REPAIRS 	 0 900 0 p p 900 0.0% 

TOTAL OTHER: 

OTHER SERVICES AND EXPENSES 

5800 UNSPECIFIC - .;i,uu 
TOTAL UNSPECIFIC  $0 $0 $1,000 0.0% 

TRANSFERS 
7300 INTERFUND TRANSFER OUT 127,896 93,889 0 0 Q 93,889 0.0% 

TOTAL TRANSFERS: $127,896 $93,889 $0 	 $0 $0 $93,889 0.0% 

TOTAL EXPENSE & TRANSFER: $493,783 	$397,970 $32,580 	$79,706 $0 $318,264 20.0% 

REVENUE OVER EXPENSE: $1 7,449Qjlk$0 	($32,571) 	$101,281 	 $0 	($101,281) 



BOARD REPORT 
Child Development Fund 
Fund 04 Restricted 

Monterey Peninsula College 
September 30, 2012 

2012-2013 
OBJECT 2011-2012 REVISED CURRENT Y-T-D BALANCE Y-T-DACTUAL 

CLASSIFICATION ACTUAL BUDGET REVENUE REVENUE DUE TO BUDGET 

REVENUE 
8100 FEDERAL 62,117 17,000 0 0 0 17,000 0.0% 
8690 STATE 122,656 157,130 0 0 0 157,130 0.0% 

TOTAL REVENUE: 15  4 4‘1  

OBJECT 2011-2012 REVISED CURRENT Y- -D ENCUMBERED UNENCUMBERED Y-T-D ACTUAL 
CLASSIFICATION ACTUAL BUDGET EXPENDITURES EXPENDITURES BALANCE BALANCE TO BUDGET 

CLASSIFIED SALARIES 
2100 NON INSTRUCTIONAL 0 5,365 632 1,960 0 3,405 0.0% 
2200 INSTRUCTIONAL AIDES 112,038 62,588 12,888 20,845 0 41,743 33.3% 
2300 HOURLY NON INSTRUCTIONAL 0 0 0 0 0 0 0.0% 
2400 HOURLY INSTRUCTIONAL 0 15,822 0 Q 0 15,822 0.0% 

TOTAL CLASSIFIED: $112,038 	$83,775 	$13,520 	$22,805 	 MOT" $60,970 	27.2°,i 
M 	-Kin OW 

3)(XX TOTAL FRINGE BENEFITS: $33,816 	$25,272 	$3,470 	$6,270 $0 $19,002 248°A 

SUPPLIES & OTHER 
4300 INSTRUCTIONAL SUPPLIES 0 0 0 0 0 0 0.0% 
4500 OTHER SUPPLIES 2,483 1,087 11 11 5,689 (4,613) 1.0% 
4700 FOOD 17,023 16,400 978 1,035 17,465 (2,100) 6.3% 

TOTAL SUPPLIES & OTHER $19506T 11487 $989 	$46 	$23,154* 	$6,713) 8O% 
OTHER 

5400 INSURANCE 0 299 0 0 0 299 0.0% 
5600 RENTS & LEASES 0 0 0 0 0 0 0.0% 
5800 OTHER SERVICES 0 0 0 0 0 0 0.0% 

TOTAL OTHER: $0 	 $299 
TRANSFERS 

7300 INTERFUND TRANSFER OUT 63,300 47,297 0 0 0 47 , 297 0.0% 
TOTAL TRANSFERS: $63,300 	$47,297 	 $0 	 $0 $0 $47,297 0.0% 

TOTAL EXPENSE & TRANSFER: $228,660 $174,130 $17,979 $30,121 	$23,154 $120,855 	30.6% 

REVENUE OVER EXPENSE: ($43,87 	 $0 ($17,979) ($30,121) 	($23,154) 	$53,275 



*** BOARD REPORT ***  
COLLEGE CENTER FUND 

Fund 47 
Monterey Peninsula College 

September 30, 2012 

2012-13 I 
OBJECT 2011-2012 REVISED 	I  CURRENT Y-T-D BALANCE I  Y-T-DACTUAL 

CLASSIFICATION ACTUAL BUDGET REVENUE REVENUE DUE TO BUDGET 

REVENUE 
8800 COUNTY /LOCAL 153,759 265,200 0 0 265,200 0.0% 
8860 INTEREST 1 , 101 0 412 0 0 N/A 

TOTAL REVENUE: $154,860 $265,200 $412 $0 $265,200 0.0% 

OBJECT 2011-2012 REVISED CURRENT I 	Y-T-D ENCUMBERED UNENCUMBEREEY-T-D ACTUAL 
CLASSIFICATION ACTUAL BUDGET EXPENDITURES EXPENDITURE BALANCE BALANCE I TO BUDGET 

CLASSIFIED 
2100 NON INSTRUCTIONAL 20,666 22,710 1,892 5,677 0 17,033 25.0% 
2300 HOURLY NON INSTRUCTIONA 484 0 0 0 0 0 N/A 

TOTAL CLASSIFED: $21,149 $22,710 $1,892 $5,677 $0 $17,033 25,0% 

3XXX TOTAL FRINGE BENEFITS: $6,355 $6,851 $571 $1,713 $0 $5,138 25.0% 

SUPPLIES & OTHER 
4500 OTHER SUPPLIES (293) 1,150 185 185 115 850 26.1% 

TOTAL SUPPLIES & OTHER: ($2,993) $1,150 $185 $185 $115 $850 26.1% 

OTHER 
5100 CONTRACT SERVICES 0 0 0 0 0 0 0.0% 
5200 TRAVEL 836 1,500 0 (67) 0 1,567 4.5% 
5300 MEMBERSHIP 0 75 0 75 0 0 100.0% 
5400 INSURANCE 17,545 17,545 0 0 0 17,545 0.0% 
5500 UTILITIES & HOUSEKEEPING 114,479 148,626 6,893 12,741 54,378 81,507 45.2% 
5600 RENTS & LEASES 4,959 10,898 90 180 900 9,818 9.9% 
5800 OTHER SERVICES 5 , 000 5,000 0 0 0 5,000 0.0% 

TOTAL OTHER: $142,820 $183,644 $6,983 $12,928 $55,278 $115,437 37.1% 

CAPITAL OUTLAY 

6400 EQUIPMENT 3,875 3,000 0 0 0 3 ,000 0.0% 

TOTAL CAPITAL OUTLAY: $3,875 $3,000 $0 $0 $0 $3,000 0.0% 

TRANSFERS 
7100 DEBT RETIREMENT 18,975 18,525 0 0 0 18,525 0.0% 
7300 INTERFUND TRANSFER 11,784 29,320 0 0 0 29, 320 0.0% 

TOTAL TRANSFERS: $30,759 $47,845 $0 $0 $0 $47,845 0.0% 

TOTAL EXPENSE & TRANSFERS: $201,964 $265,200 $9,631 $20,503 $55,394 $189,303 28.6% 

REVENUE OVER EXPENSE: ($47,104) ($0) ($9,219) ($20,503) ($55,394) $75,897 



BOARD REPORT 

Parking Fund 

Fund 39 

Monterey Peninsula College 

September 30, 2012 

2012-2013 
OBJECT 2011-2012 REVISED CURRENT Y-T-D [ BALANCE Y-T-DACTUAL 

CLASSIFICATION ACTUAL BUDGET REVENUE REVENUE TO BUDGET 

REVENUE 
8800 COUNTY / LOCAL 605,072 512,000 0 0 0 512,000 00% 

TOTAL REVENUE: $605,072 $512,000 $0 $0 $0 $512,000 0.0% 

OBJECT 2011-2012 REVISED CURRENT Y-T-D ENCUMBERED UNENCUMBEREDY-T-D ACTUAL 
CLASSIFICATION ACTUAL BUDGET JEXPENDITUREJEXPENDITUREg BALANCE I 	BALANCE I TO BUDGET 

CLASSIFIED SALARIES 
2100 NON INSTRUCTIONAL 145,867 149,319 12,314 37,542 0 111,777 25.1% 
2300 HOURLY NON INSTRUCTIONAL 7,550 56,910 4,371 15,132 0 41,778 26.6% 

TOTAL CLASSIFIED: $153,418 $206,229 $16,685 $52,674 $0 $153,555 25.5% 

3X)(X TOTAL FRINGE BENEFITS: $44,355 $60,475 $4,636 $14 3 097 $0 $46,378 23.3% 

SUPPLIES & OTHER 
4500 OTHER SUPPLIES: $7,438 12,000 95 95 0 11,905 0.8% 

TOTAL SUPPLIES & OTHER: $7,438 $12,000 $95 $95 $0 $11,905 0.8% 
OTHER 

5100 CONTRACTS 0 0 0 0 0 0 0.0% 
5200 TRAVEL & CONFERENCE 0 300 0 0 0 300 0.0% 
5500 UTILITIES & HOUSEKEEPING 1,189 5,000 150 241 1,040 3,719 0.0% 
5600 RENTS & LEASES 7,717 63,200 1,103 1,412 0 61,788 2.2% 

TOTAL OTHER: $8,906 $68,500 $1,253 $1,653 $1,040 $65,807 2.4% 
CAPITAL OUTLAY 

6400 EQUIPMENT 33,031 25,000 0 0 15,779 9,221 0.0% 
TOTAL CAPITAL OUTLAY: $33,031 $25,000 $0 $0 $15,779 $9,221 0.0% 

TRANSFERS 
7300 INTERFUND TRANSFER OUT 86,416 108,824 7,844 23,531 0 85,293 21.6% 

TOTAL TRANSFERS: $86,416 $108,824 $7,844 $23,531 $0 $85,293 21.6% 

TOTAL EXPENSE & TRANSFER: $333,564 $481,028 $30,513 $92,050 $16,819 $372,159 22.6% 

REVENUE OVER EXPENSE: $271,508 $30,972 ($30,513) ($92,050) ($16,819) $139,841 



SELFINS 

	 *** BOARD REPORT ***  

Self Insurance Fund 
Fund 35 

Monterey Peninsula College 

September 30, 2012 

2012-13 
OBJECT 2011-2012 REVISED CURRENT Y-T-D UNENCUMBERED Y-T-D ACTUAL 

CLASSIFICATION - ACTUAL BUDGET REVENUES REVENUES BALANCE TO BUDGET 

REVENUE 
8800 COUNTY /LOCAL 453,314 476,317 12,016 12,016 464,301 2.5% 

8860 INTEREST 48,980 0 0 0 0 N/A 

8900 [NTERFUND TRANSFER IN 6,364,749 6,155,912 53,221 159,651 5,996,261 2.6% 

TOTAL REVENUE $6,867,044 $6,632,229 $65,237 $171,667 $6,460,562 26% 

OBJECT 2011-2012 T ACTUAL 
REVISED CURRENT Y-T-D I ENCUMBERED UNENCUMBERED Y-T-D ACTUAL 

CLASSIFICATION - BUDGET EXPENDITURE EXPENDITURE1 BALANCE I 	BALANCE TO BUDGET 

3XXX TOTAL FRINGE BENEFITS $5,881,225 $6,571,069 $612,032 $1,704,452 $0 $4,866,617 25.9% 

4500 NON-INSTRUCTIONAL SUPPLIE $0 $0 $0 $0 $0 $0 N/A 

OTHER 
5100 CONTRACTED SERVICES 122,914 0 6,961 17,726 13,030 (30,756) N/A 
5800 OTHER SERVICES 0 0 0 0 0 0 N/A 

TOTAL OTHER $122,914 $0 $6,961 $17,726 $13,030 ($30,756) N/A 

INTERFUND TRANSFER OUT 
7300 	TRANSFER OUT 1,896,564 1,479,740 1,418,580 1,418,580 0 61,160 N/A 

TOTAL EXPENSE: $7,900,702 $8,050,809 $2,037,573 $1,722,178 $13,030 $4,897,021 21.6% 

REVENUE OVER EXPENSE: ($1,033,659) ($1,418,580) ($1,972,336) ($1,550,511) ($13,030) $1,563,541 



CA PC UT 

	 *** BOARD REPORT 

Capital Projects Fund 
Fund 14 

Monterey Peninsula College 

September 30, 2012 

OBJECT 
CLASSIFICATION 

REVENUES 
8600 STATE 
8800 COUNTY / LOCAL 
8900 INTER-FUND TRANSFER IN 

TOTAL REVENUE: 

OBJECT 

4300 INSTRUCTIONAL SUPPLIES 
4500 NON-INSTRUCTIONAL SUPPLIE 

TOTAL OTHER: 

5100 CONTRACTED SERVICES 
5300 DUES AND MEMBERSHIPS 
5400 INSURANCE 
5600 RENTS, LEASES, REPAIRS 
5700 LEGAL,ELECTION, AND AUDI1 
5800 OTHER SERVICES AND EXPEN 

TOTAL OTHER: 

CAPITAL OUTLAY 
6100 SITES 
6200 BUILDING IMPROVEMENTS 
6400 EQUIPMENT 

TOTAL CAPITAL OUTLAY: 

2011-2012 REVISED CURRENT 
ACTUAL BUDGET REVENUES 

30 709,424 0 
203,019 42,638 942 
224,874 5,000 0 

$427,923 $757,062 942 

2011-2012 REVISED CURRENT 
ACTUAL BUDGET EXPENDITURE 

8,371 5,000 0 
37,036 6,710 499 

$45,406 $11,710 $499 

600 63,203 0 
1,250 0 0 

51,205 0 0 
58,354 15,688 1,167 

O 6,327 0 

O 114,353 0 
$111,409 $199,571 $1,167 

0 57,691 0 
0 709,424 0 

39,948 39,764 13,083 
$39,948 $806,879 $13,083 

2012-13 	 I 
Y-T-D 	 UNENCUMBERED Y-T-D ACTUAl 

	

REVENUES 	 BALANCE 	TO BUDGET 

	

0 	 709,424 	 N/A 

	

942 	 41,696 	 N/A 

O 	 5,000 	 N/A 

	

942 	 $756,120 	 0.1% 

Y-T-D 	ENCUMBERED UNENCUMBERED Y-T-D ACTUAL 
XPENDITURE BALANCE 	BALANCE I TO BUDGET I 

0 0 5,000 0.0% 
1,206 7,417 (1,913) 18.0% 

$1,206 $7,417 $3,087 0.0% 

0 0 63,203 0.0% 
0 0 0 N/A 
0 0 0 N/A 

3,534 8,079 4,075 22.5% 
O 0 6,327 0.0% 
O 0 114,353 0.0% 

$3,534 $8,079 $73,605 5.8% 

0 0 57,691 0.0% 
0 0 709,424 0.0% 

14,033 6 25,725 35.3% 
$14,033 $6 $792,840 1.7% 

7300 	TRANSFER OUT 513,323 636,651 479,000 479,000 0 157,651 	 N/A 

TOTAL EXPENSE: $710,086 $1,654,811 $493,748 $497,774 $15,501 $869,532 	 31.0% 

REVENUE OVER EXPENSE: $282,163 $897,749 ($492,806) ($496,832) $15,501 $870,474 



- 
Building Fund  

- 

Fund - 48 	 F. 

- 	- 	- Monterey Peninsula College - -- 

September  30, 2012 - 	................... 

- 	. .. 

REVISED 2012-13 

BOND PROJECTS PROJECT PURCHASE BUDGET 
BUDGET ORDER 2012-20 13 ] BALANCE 

OUTSTANDING1 PAYMENTS I BUDGET-PO’S-PYMT 

1 	Arts Cornpp $0 149,580 672 -$211,252 
2. College Center Building - $Or 76,009’ -1-9-,2-8- 5 -$95,294 
3. Furniture &quipment $567,463 156,749 76,224 $334,490 
4. Humanities, Bus Hum - Student Services Buildi $2,569,000 -117  3,-0-5 6-,8-  4 18,340 -$506,181 
5. Infrastructure 3 / Miscellaneous $1,026,163 1  79,007 62,961 $884,195 
6. Life Science & Physical Science 	 - - 	$5,438,8151 4,017,582 254,642 $1,166,591 
7. Marina Education Center $3,713,511 0 0 $3,713,511 

- 8. PE Phase -1-1 - Gyp/Locker Room $1,666,1321  1,138,212 832,888 4304,968 
hysc 9. Pial Science Building_ $9,705,029 � 0 .  0 $9,705,029 

10. Pool/ Tennis Courts $381,100 0, 0 $381,100 
11. PSTC Parker Flats so! - 0 01 0 $0 
11 Student Services Building j 	$219,194 0 0 $219,194 

- 13. Swing Sppçe $0 90,091 70,656 4160,747 
14. Theater Building 	 - $5,735,207 3,857,979 1,158,682 $718,546 
15 General Institutional Bond Management $0 101,689 70,415 -$172,104 

/I’4 	Tota1 Jaad Projets  

Initial Bond Funds Received 6/30/03 .... - $40,000,000 . 
County office interest Received from inception . 	$5,774,241 - 

LAIF interest from inception 	- - $1,514,006 
Bond Refinancing 05-06 .  . 	$4,240,051 
Bond Funds Received 1/24/08 -. $104,999,300 
Lehman Brothers Investment loss ($1,87835) - 
Balance Used in 12-13 , ($2,625,765) 

Balance Used in 11-12 . 

, 

(S16,955,602) - 
Balance Used in 10-11 ($16,422,183) 

Balance Used in 09-10 - - ......................... ($13,542,031) - 
---�-----H - Balance Used in 08-09 (S 16,415,556) 

Balance Used in 07-08 ($l9,3i7$46) 1 
Balance Used in 06-07 I ($20,713,267) 

- Balance Used in 05-06 -i ................... - 	141.0I6) . - 
Balance Used in 04-05 - , - 
Balance Used in 03-04 - - (S2,626,246) 

Balance Used in 02-03 ($625,834) 

FY 11-12 ytd expense - ($2,625,765) 

Available Bond Funds - 	- - 	- $32,322,518 



DEBTSERV 

	 *** BOARD REPORT ***  

Other Debt Service Fund 
Fund 29 

Monterey Peninsula College 

September 30, 2012 

2012-13 I 
OBJECT 2011-2012 REVISED CURRENT Y-T-D UNENCUMBERED Y-T-D ACTUAl 

CLASSIFICATION ACTUAL BUDGET REVENUES REVENUES BALANCE TO BUDGET 

REVENUES 
8600 STATE 0 0 59 59 (59) N/A 
8860 LOCAL/COUNTY 26,401 0 0 0 0 N/A 
8900 INTERFUND TRANSFER IN 275,324 275,324 0 275,324 0 100.0% 

TOTAL REVENUE $301,725 $275,324 $59 $275,383 $0 100.0% 

OBJECT 2011-2012 REVISED CURRENT Y-T-D ENCUMBERED UNENCUMBERED Y-T-D ACTUAl 
CLASSIFICATION ACTUAL BUDGET EXPENDITURE EXPENDITURE1 BALANCE I 	BALANCE TO BUDGET 

Transfers 
7200 LONG TERM DEBT 275,324 275,324 0 68,831 206,493 0 25.0% 

TOTAL CAPITAL OUTLAY $275,324 $275,324 $0 $68,831 $206,493 $0 25.0% 

TOTAL EXPENSE: $275,324 $275,324 $0 $68,831 $206,493 $0 25.0% 

REVENUE OVER EXPENSE: $26,401 $0 $59 $206,552 ($206,493) $0 



CCR 
	 *** BOARD REPORT ***  

College Revenue Bond Interest & Redemption 
Fund 46 

Monterey Peninsula College 

September 30, 2012 

OBJECT 2011-2012 
2012-13 

REVISED CURRENT Y-T-D ENCUMBERED JUNENCUMBERED1 Y-T-DACTUAL 
CLASSIFICATION ACTUAL BUDGET REVENUES REVENUES BALANCE BALANCE TO BUDGET 

REVENUES 
8800 LOCAL 19,002 18,525 24 24 18,501 0.1% 
8860 INTEREST 145 0 0 0 0 N/A 

TOTAL REVENUE: $19,147 $18,525 $24 $24 $0 0.1% 

DEBT RETIREMENT 
7100 DEBT RETIREMENT 18$75 18,525 16,875 16,875 1,650 0 91.1% 
TOTAL DEBT RETIREMENT: $18,975 $18,525 $16,875 $16,875 $1,650 $0 91.1% 

TOTAL EXPENSE: $18,975 $18,525 $16,875 $16,875 $1,650 $0 100.0% 

REVENUE OVER EXPENSE: $172 $0 ($16,851) ($16,851) ($1,650) $0 



- BOARD R EPORT*"  ---- 	 -- 	
Associated Student Fund 

Monterey Peninsula College  
September 30, 212 

2010-11 2011-12 

OBJ E CT _  PRIOR YEAR FORECAST REVISED CURRENT MTH Y-T-D  BALANCE  

CLASSIFICATION  ACTUAL BUDGET BUDGET REVENUE REVENUE  DUE PERCENT 

REVENUES 
8000 BEGINNING BALANCE  0 9,000 9 1 000 0 0  9,000 0.02 

0ol ASMPC CARD SALES 70,492 50,000 50000 85 7,400  42,600 14.8% 

8005 CAFETERIAJD & L VENDING 6,061 2,119 2,119 0 1,208  911 57.0% 

8006 INTEREST 187  155 155 0 37  118 23.7% 

! MISCELLANEOUS 0 0 0 0 0   0 0.0% 

31  STUDENT REPRESENTATIVE FEES 13,939 11,000 11,000  17 1,483  9,517 0.0% 

8013 BOOKSTORE CONTRACT  5,000  5,000 5 , 000 0 0  5,000 0.0% 

PR I OR YEAR ADJUSTMENT  0 0 0 0 0  0 0.0% 

8015  BUS PASS  22,900 13,000 13,000 770 3,180  9,820 0.0%  

4:29  OTHER INCOME o o o o 

W .  

0.0% 

TOTAL REVENUE: 

OBJECT  PRIOR YEAR FORECAST REVISED CURRENT MTH Y-T-D ENCUMBERED UNENCUMBERED  

CLASSIFICATION  ACTUAL BUDGET BUDGET EXPENDITURES EXPENDITURES BALANCE BALANCE PERCENT 
FXPENSFS  

 0 0.00 0.00 1,225.00 1,225.00  

Soii_BSREJRA3LEL 0 0.00 0.00 0.00 

#4000 ASMPC COUNCIL  

ASMPC COMMUNITY OUTREACHFUND 3,99 0  500 500 0 0  500.00 0.0%  

ASMPC GENERAL FUND  45,239 1,000 1 1 000 0 - 93  907 9.3% 

ASMPC OFFICE SUPPLIESFUND 735 8,200 _8,29ol 854 2,688  5,512 0.07 

ASMPC PROMOTIONSFUND 1,639  0  0 1,752 0  0 #DIV/OI  

ASMPC STIPEND FUND 13,850 12,700 12,700 0 0  12,700 0.0% 

ASMPC STUDENT BENEFITS FUND 8,262 17,700 17,700 0 6,001  99 33.9% 

#4007 STUDENTREP.COUNCIL  

SRC STIPENDFUND  3,880  3,000 3,000 0 0  3,000 2  

SRC GENERAL FUND  0 3,209 3,209 ________ 	0 0  3,209 0.0% 

#4104INTERCLUBCOUNCIL-ICC  

***ICCCLUBACTIVITYFUND 9 1 266 7,500 5,940 268 268   

ICCCOMMUNITEE ACTIVITY FUND  6,585 6,500  10,395 517 (0.33)  10,395 0.0%  

)CC EQUIPMENTFUND  1,151 1,500 990  0 0   999 
[CC CLUB EQUIPMENT FUND  2,333 2,400 

- 
1,980 0 0  1,980 0.07 

ICC SEED MONEY  6,030 6,000 5,940 0 201  5 , 739 22’ 
ICC START UP FUNDS ($200.00)  3,000 2,335 990 - 	 0 0  0 0.0% 
ICC STIPENDS  Boo 0 0 0 0 

#4010 ACTIVITIES COUNCIL  

ACACTVITIESFUND  18,850 0 0  0 0 
AC GENERALFUND 1,768 15,480 15,840 2,200 2,334  13,506 14.7% 

AC PROMOTIONALITEMFUND - 697 650 450 0 0  450 0.0% 
AC STIPENDS  1,720 1,600 1,440 0 0  1,440 0.0% 

656o BANK SERVICES BANK CHARGES 	- 
TOTAL EXPENSES 

102 0 
$90,274 

	

0 	 0 

	

$$o,27. 	U1I 

0 

11IJII!ILE 

U11U17 
EGliNI1ALANCEL1IftYLflRFEN4JE  

UP37, 

I!Pi1 

MMEM,  

� REVENUE OVER EXPENSE 

INCOMETODATE 13,308   

EXPENSE TO DATE  

EST.ENDINGBALANCE 



Monterey Peninsula Community College District 

Governing Board Agenda 
October 24, 2012 

New Business Agenda Item No. D Administrative Services 
College Area 

Proposal: 
That the Governing Board hold a public hearing to receive comments on the transfer of funds 

allowed by Assembly Bill X4 (Extraordinary Session 94, Bill 92.) 

Background: 
The signed 2009-2010 state budget significantly cut many categorical programs, some by as much 

as one hundred percent. As a result of those reductions, Assembly Bill X4 2 (Extraordinary Session 94, 
Bill 92) was written to allow districts to move funds among twelve of the "unprotected" categorical 
programs. For each year that a district plans to make use of categorical flexibility provisions, AB X4 2 
requires that the district take action in public session after conducting a public hearing. 

Budgetary Implications: 
Reallocation of $68,638 from the Apprenticeship funding to Disabled Students Programs & Services 

(DSP&S) and to Matriculation/Credit. 

PUBLIC HEARING 
Receive public comments on the transfer of funds allowed by Assembly Bill X4 (Extraordinary 

Session #4, Bill 42). 

Recommended By: 
	 / 	. 

Stephen Ma, Vice President for Administrative Services 

Prepared By: 
Connie Andres, Budget Analyst 

Agenda Approval: 
Dr. Douglas 



Monterey Peninsula Community College District 

Governing Board Agenda 
October 24, 2012 

New Business Agenda Item No. E 
	

Administrative Services 
College Area 

Proposal: 
That the Board authorize the transfer of $68,638 from Apprenticeship funding to Disabled 

Students Programs and Services (DSPS) and to Matriculation/Credit, and authorize further reallocations 
among the categorical programs listed in Assembly Bill X4 2 (Extraordinary Session 44, Bill #2.) 

Background: 
The Board has held a public hearing for the purpose of reviewing the transfer of funds allowed by 

Assembly Bill X4 2 (Extraordinary Session #4, Bill #2.) 

The signed 2009-2010 state budget significantly cut many categorical programs, some by as much 
as one hundred percent (scheduled maintenance and instructional equipment). As a result of those 
reductions, Assembly Bill X4 2 (Extraordinary Session 44, Bill #2) was written to allow districts to move 
funds among twelve of the "unprotected" categorical programs. For each year that a district plans to 
make use of categorical flexibility provisions, AB X4 2 requires that the district take action in public 
session after conducting a public hearing. 

All of the above categorical accounts have balanced budgets in 2012-13 using the 2011-12 
allocation and, in some cases, backfill from unrestricted funds, with the exception of Disabled Students 
Programs and Services (DSP&S) and Matriculation/Credit. It is proposed that Apprenticeship income 
($68,638) be used to provide additional resources for these two programs. This will reduce the cuts that 
would otherwise be needed to balance the programs (the 2012-13 budget was constructed assuming this 
transfer would be approved.) Apprenticeship revenue has been deposited to the Unrestricted General 
Fund in past years; therefore, this basically represents a transfer from the Unrestricted General Fund. 

After a district’s board takes action to move any amount of funding between any of the 
unprotected categorical programs, the district shall be deemed to be in full compliance with the program 
and funding requirements contained in statutory, regulatory, and provisional language associated with all 
the programs. To take advantage of any of the funding and flexibility allowed by AB X4 2, the board 
must take the recommended action. Among the advantages to the district will be a significant reduction in 
paperwork and related staff time required by the regulatory and control agencies. 

Budgetary Implications: 	Reallocation of $68,638 from the Unrestricted General fund to DSP&S and 
Matriculation/Credit. 



RESOLUTION: BE IT RESOLVED, That the Board authorize the transfer of $68,638 from 
Apprenticeship funding to Disabled Students Programs and Services (DSPS) and authorize further 
reallocations among the categorical programs listed in Assembly Bill X4 2 (Extraordinary Session #4, Bill 
#2.) 

Recommended By:  
Stephen Ma, Vice President for Administrative Services 

Prepared By: 
Connie Ahdrev, Budget AnaTyst 

Agenda Approval: 	 ’</ V ( 
Dr. Douglas Qrnson, S 



Monterey Peninsula Community College District 

Governing Board Agenda 
October 24, 2012 

President’s Office 
New Business Agenda Item No. F 

	
College Area 

Proposal: 
That the Governing Board affirm approval for use of bond funds for equipment and related expenses. 

Background: 
The District conducted a bond election under Proposition 39 regulations in November 2002 and 

was successful in obtaining voter approval to issue general obligation bonds in the amount of 
$145,000,000 for facility projects. The projects to be funded by the bonds, as listed in the text of the 
ballot proposition, included "Renovate, repair, equip, construct and/or expand classroom buildings;" 
"Equipment: Replace old vehicles, classrooms, equipment and playground equipment for the Child 
Development Center;" and "Instructional Technology/Computer Centers: Expand technology and 
computer centers with high-speed Internet access and computer technology; campus-wide technology 
upgrades." 

Each facility construction or renovation project funded by the bond has included furniture and 
equipment purchases to furnish the project, using bond funds. These purchases have sometimes included 
training and service agreements to enable use as well as provide repair of the equipment, preserving the 
District and voters’ investment. For example, the purchase of the District’s telephone system included 
training in use of the equipment as well as service agreements for the hardware and software components. 
Similarly, the District’s purchase of computers for classrooms and labs has included service agreements or 
protection plans for repair of the equipment. 

The District’s Citizens’ Bond Oversight Committee has voiced concerns about the use of long-term 
bond funds for training, minor equipment purchases (such as trash cans), or equipment repair agreements. 
Staff has consulted with the District’s bond counsel, David Casnocha, on this matter. In the case of training, 
these expenses can be justified if necessary to use the equipment. Regarding equipment repair agreements, 
bond expenditures are governed by both California state law and federal tax law. Mr. Casnocha advised that 
equipment repair agreements are considered operational expenses rather than capital expenditures; however, 
these may be permitted by state law if included within the District’s overall facilities and technology upgrade 
program. Under federal tax law, U.S. Treasury Regulation 26 CFR Section 1.148-6 allows a modest amount 
of bond funds (not to exceed 5% of the par value of the bonds) to be used for non-capital expenditures 
without adversely affecting the tax-exempt status of the bond. By establishing such a limit, federal law 
acknowledges the need for such expenditures in large public project financing measures. 

The District considers the purchase of equipment repair agreements as an integral component of its 
overall facilities and technology upgrade program, funded by the bond. The cost of these agreements also 



falls well below the 5% threshold of the par value of the $96 million bond issuance in 2008. Fiscal Services 
is conducting an audit to verify the amount expended for these purposes. 

Budgetary Implications: 

Equipment and related maintenance agreements purchased as part of facility renovation projects 
funded by the bond have not been budgeted in the general fund. 

RESOLUTION: BE IT RESOLVED, That the Governing Board affirm authorization of the use of 
bond funds for the purchase of equipment and related repair agreements, within applicable constraints of the 
Internal Revenue Service Code, and in accordance with the District’s November 5, 2002 facilities bond 
measure, Measure I. 

Recommended By: 

Prepared By: 

Stephen Ma, Vice President for Administrative Services 

Vicki N 
	

to 

Agenda Approval: 
Douglas R. 	Superiiktendent/President 

Ic:Irny does/board/bonds funds and repair agreements 



Monterey Peninsula Community College District 

Governing Board Agenda 
October 24, 2012 

New Business Agenda Item No, G 	 Academic Affairs 
College Area 

Proposal: 
To approve the proposed courses which have proceeded through the institutional curriculum 

development process to the point of recommendation to the Board. 

Background: 
The courses listed below are recommended by the Curriculum Advisory Committee and endorsed by 

the MPC administration. 

Budgetary Implications: 
When offered, related courses and programs generate instructor and support costs, which are offset by 

student attendance driven income. 

RESOLUTION: BE IT RESOLVED, that the following courses be approved: 

ARTD 45, Jewelry: Granulation and Fusing 
FIRE 132, Fire Services Safety and Survival 

Recommended By: 
Celine Pinet, Vice President of Academic Affairs 

Prepared By: 
Gilmartin, Dean of Instructional Planning 

Agenda Approval: 
Dr. Douglas Garrii, S 



PROPOSED COURSES 

ARTD 45 	Jewelry: Granulation and Fusing 

3 units 
6 hours studio 

Justification 
This course is part of a comprehensive Art Department curriculum overhaul process that addresses the 
following: courses have been written and revised to address past inconsistencies and accreditation 
requirements, include current resources and content, and to ensure alignment and compliance with SB 
1440, C-ID and other CSU transfer curriculum requirements. 

Description 
This course investigates the process of granulation and fusing metals together to create small works of 
metal art. Students learn the ancient art of granulation, fusing, and welding sheet and wire together 
through lectures, demonstrations, and hands-on practice. 

FIRE 132 	Fire Services Safety and Survival 

3 units 
3 hours lecture 

Justification 
New addition to core curriculum approved by Chancellor’s Office and the California Fire Technology 
Directors. 

Description 
This course introduces the basic principles and history related to the national firefighter life safety 
initiatives, focusing on the need for cultural and behavioral change throughout emergency services. 



Monterey Peninsula Community College District 

Governing Board Agenda 
October 24, 2012 

New Business Agenda Item No. H 	 Academic Affairs 
College Area 

Proposal: 
To adopt the 2014-2015 College Calendar. 

Background: 
The attached recommended 2014-2015 academic calendar follows the format of the current calendar. 

It conforms to the legal and contractual obligations of the District. 

The 2014-2015 academic calendar is being proposed in order to facilitate advanced planning. 

This calendar has been developed in consultation with the President/Vice Presidents and the Calendar 
Committee, which consists of representatives from the Monterey Peninsula College Teachers Association (as 
per Article 11.4 of the MPCCD and MPCTAICTA/NEA agreement), Monterey Peninsula College 
Employees Association (MPCEA, CSEA 4245), the Academic Senate and Associated Students, Monterey 
Peninsula College (ASMPC). 

Budgetary Implications: 
None. 

Il RESOLUTION: BE IT RESOLVED, that the 2014-2015 College Calendar be approved as proposed. 

Recommended By: 

	

Dr. Celine Pinet, Vic 
	 Affairs 

Prepared By: 
	 :fl 

she Procive, 	 VP, Academic Affairs 

Agenda Approval: 
Dr. Douglas R. 

New Bus 2014-2015 College Calendar October 2012 



Proposed Monterey Peninsula Community College District Calendar 2014-2015 
Wk. # Month 	 S M T W Th F S 	 Teaching Days Per Month 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 (21) (22) 23 	Scheduled Flex Days - August 21 and 22 

1 24 25 26 27 28 29 30 	Semester begins August 26 	 5 

2 31 
2 1 1* 	1 2 3 4 5 6 	LaborDay - Septemberl 

3 7 8 9 10 11 12 13 
4 14 15 16 17 18 19 20 
5 21 22 23 24 26 26** 27 	Native American Day Commemoration 

6 28 29 30 21 

6 1 2 3 4 
7 5 6 7 8 9 10 11 
8 12 13 14 15 16 17 18 
9 19 20 21 22 23 24 25 

10 26 27 28 29 30 31 23 

10 1 
11 2 3 4 5 6 7 8 
12 9 	1 10*  11 12 13 14 15 	Veteran’s Day Observance- November 10 

13 16 17 18 19 20 21 22 
14 23 24 25 26 	I 27* 28* 29 	1 Thanksgiving Holiday - November 27 and 28 	 17 

15 30 
15 1 2 3 4 5 6 
16 7 8 9 10 11 12 13 
17 14 15 16 17 18 (19) 20 	Semester ends December 18; Scheduled Flex Day-December 19 

21 22 23 1 24* 25* 26* 27 	 14 

I 	28 29* 30* 31* - TOTAL 	80 

1* _2 3 Early Spring Session begins January 2 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 I 19* 20 21 22 23 24 Martin Luther King Day -January 19 

25 26 27 (28) (29) (30) 34 Session ends January 27; Scheduled Flex Days January 28, 29 & 30 

I 	; 	.it. June  4,2015 
1 1 2 3 4 5 6 7 Semester begins February 2 

2 8 9 10 11 12 	1 13*  14 1 Lincoln Day Observance - February 13 

3 15 16*  17 18 19 20 21 Washington Day- February 16 

4 22 23 24 25 26 27 28 18 

1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

7 15 16 17 18 19 20 21 
22 23 24 25 26 27 28 

- 29 30 31**j March 3l- Cesar Chavez Day 	 20 

1 2 3 4 Spring Recess March 29 to April 4 

9 5 6 7 8 9 10 11 
10 12 13 14 15 16 17 18 
11 19 20 21 22 23 24 25 
12 26 27 28 29 30 19 

12 1 2 
13 3 4 5 6 7 8 9 
14 10 11 12 13 14 15 16 
15 17 18 19 20 21 22 23 
16 24 1 25* 	1 26 27 28 29 30 Memorial Day - May 25 	 20 

17 31  
17 	 I 2 3 4 (5) 6 Semester ends June 4; Scheduled Flex Day June 5; 	 4 

7 	8 9 10 11 12 13 Commencement June 6 	 TOTAL 	81 

 goo EJM w1 li U1,51:1_ 1  *t rrflP1Tfl! 
14 	13 16 17 18 19 20 Summer session begins June l5 

21 	22 23 24 25 26 27 
28 29 30 

1 2 	1 3* 	4 	Independence Day Observance- July 3 

5 6 7 8 9 10 	11 
12 13 14 15 16 17 	18 
19 20 21 22 23 24 	25 	End of Six-Week Session - July 24 

26 27 28 29 30 31 
I 

2 	3 	4 	5 	6 	7 	8 	End of Eight-Week Session - August 7 

* Holidays for Classified Staff and Administrators 	 Non-Teaching Days within Session 	( ) Scheduled Flex Days for Faculty 
Native American Day/Cesar Chavez Commemoration 

Board Adopted  



FALL SEMESTER - August 25, 2014 through December 18, 2014 

August 21 and 22 
August 25 
August 25-29 
September 1 
September 8 
November 1 
November 10 
November 19 
November 27, 28 and 29 
December 15-18 
December 18 
December 19 
December 24 
December 25 
December 26 
December 29 
December 30 
December 31 
January 1 

Scheduled Flex Days for Faculty 
Semester Begins 
Late Registration and Program Changes 
Labor Day 
Census 
Graduation Application Deadline 

Veterans’ Day 
Last Day Student May Withdraw From Classes 

Thanksgiving Holiday 
Final Exams 
Semester Ends 
Scheduled Flex Day for Faculty 
Christmas Eve Observance 
Christmas Day 
In lieu of Cesar Chavez Day 
Admission Day Alternate Holiday for Classified 
Periodic Holiday 
New Year’s Eve 1/2  Day and Spring Holiday 1/2  Day Observance 

New Year’s Day 

EARLY SPRING - January 2, 2015 through January 27, 2015 

January 2 	 Session Begins 

January 19 	 Martin Luther King, Jr. Day 

January 27 	 Session Ends 

SPRING SEMESTER - February 2, 2015 through June 4, 2015 

January 28, 29 and 30 
February 2 
February 2-6 
February 13 
February 16 
February 17 
March 1 
March 29 through April 4 
May 6 
May 25 
June 1-4 
June 4 
June 5 
June 6 

Scheduled Flex Days for Faculty 
Semester Begins 
Late Registration and Program Changes 
Lincoln’s Day Observance 
Washington’s Day 
Census 
Graduation Application Deadline 
Spring Recess 
Last Day Student May Withdraw from Classes 
Memorial Day 
Final Exams 
Semester Ends 
Scheduled Flex Day for Faculty 
Commencement 

SUMMER SESSION - June 15, 2015 through July 24, 2015 (Six-Week Session) 
June 15, 2015 through August 7, 2015 (Eight-Week Session) 

June 15 Session Begins 

June 15-17 Late Registration and Program Changes 

July 1 Graduation Application Deadline 

July 3 Independence Day Observance 

July 24 End of Six-Week Session 

August 7 End of Eight-Week Session 

Faculty is required to be an duty a total of 175.5 days. This calendar has 161 teaching days, 7 scheduled flex days, and .5 day of 
commencement. Each full-time cantractualfaculty member teaching census week classes must contract individually for another 7 days of 
flex time. 	 Board Adapted____________ 



Monterey Peninsula Community College District 

Governing Board Agenda 
October 24. 2012 

New Business Agenda Item No. j 	 Academic Affairs 
College Area 

Proposal: 
To approve the Substantive Change Proposal for Distance Education for submission to the 

Accrediting Commission for Community and Junior Colleges Western Association of Schools and 
Colleges (ACCJC/WASC). 

Background: 
The change is to to allow programs where 50% or more of a program can be offered through a 

mode of distance or electronic delivery. 

Budgetary Implications: 
There are no budgetary implications. 

RESOLUTION: BE IT RESOLVED, that the Substantive Change Proposal for Distance Education 
be approved. 

( 

Recommended By: 
Celine Pinet, 	 of Adademic Affairs 

Prepared By: 
Michael Gilmartin, Dean of 

Agenda Approval: 
Dr. Douglas 
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A. 	A concise description of the proposed change and the reasons for it 

A.I. A clear and concise description of the change 

The purpose of this proposal is to request approval to offer 50% or more of each of the programs 
in Appendix A through a mode of distance education either through electronic delivery or 
correspondence education. 

Specific requirements and course options for the listed Associate of Arts degrees, Associate of 
Science degrees, Certificates of Achievement, Certificates of Training, and IGETC and CSU 
GE-Breadth general education transfer requirements are shown in detail in NpendixB. 

A.2. Evidence of a clear relationship to the institution’s stated mission 

In its mission statement, Monterey Peninsula College commits itself to 

� ..fostering student learning and success by providing excellence in instructional 
programs, facilities, and services to support the goals of students pursuing transfer, 
career, basic skills, and life-long learning opportunities. Through these efforts MPC 
seeks to enhance the intellectual, cultural, and economic vitality of our diverse 
community. 

Graduation from MPC with a transfer or occupational degree or certificate has and continues to 
be a primary goal of MPC students, as the demographic trends chart below demonstrates (see 
Appendix C for the full 2012 Profile Enrollment Demographics Trends document): 

Educational Goal Trends - Percentages 
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However, the majority of MPC’s students (73.4% as of Spring 2012) attend part-time. Strong 
anecdotal evidence suggests that many of these students have commitments such as full-time 
jobs or family responsibilities that make it difficult to attend classes on a traditional schedule. 
Distance learning supports graduation goals of non-traditional students by providing convenient, 
flexible access to course materials. The college has long recognized that distance learning 
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supports the learning and success of all students, traditional and non-traditional alike, by 
allowing for the incorporation of interactive technologies and a variety of media applications into 
courses and services. 

MPC has responded to the demand for and growth in its online course offerings by developing 
structures and protocols to support online course delivery, ensure quality, and enable student 
success consistent with the mission and institutional goals of the college. The MPC Board of 
Trustees approved the 2011-2014 institutional goals on May 24, 2011 (Appendix P). These goals 
explicitly link online learning to the promotion of academic excellence and student success in 
Objective 1.3 under Institutional Goal 1: 

Institutional Goal 1: Promote academic excellence and student success. 
Objective 1.1: Investigate ways to articulate student success that represent the diverse 
range of our students’ goals, and retain strong academic integrity and high academic 
standards. 

Objective 1.2: Improve student experiences by supporting the quality of instruction and 
service delivery through 

a. creating a framework for faculty and staff to learn, share ideas, engage in 
dialog and collaborate. 

b. promoting efforts to analyze the effectiveness of programs and make 
improvements based on the results. 

Objective 1.3: Develop and prioritize the implementation of an online learning strategic 
plan that includes institutional support, protocols, and assessment of instruction. 

Objective 1.4: Develop and implement ways to 
a. more effectively recruit and select excellent faculty and staff 
b. train and mentor new faculty and staff so that they most effectively serve 

students and promote learning. 

Distance learning represents one of the college’s continuous goals related to student success. As 
subsequent sections of this document will demonstrate, online learning has become 
institutionalized at every level as the college works to meet these objectives. 

A.3. Discussion of the rationale for the change including labor market analysis 

In developing its distance learning offerings, Monterey Peninsula College has kept the needs of 
the local community and potential labor market in mind. MPC began offering distance learning 
courses as early as 1973, and online courses as early as 2000/2001. In 1973, MPC began offering 
courses through the Bay Area Community College Television Consortium called "College by 
Televisions." Students were able to watch programs broadcast in the mornings and evenings 
through cable television, complete homework assignments from texts and workbooks, then come 
to campus for seminars, mid-terms, and final tests. 

The college faced the major challenge of replacing lost full-time equivalent students (FTES) 
following the closure of Fort Ord in 1994. Development of a high-quality distance learning 
program which could be delivered through the Internet was identified as a key growth strategy 
for successful replacement of these lost FTES. Such a program would provide greater 
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accessibility and flexibility to a wide range of students stretched by competing demands of work, 
family, and academic life. Internet-based delivery was also viewed as a particularly good fit to 
meet mobility needs of the remaining military families stationed in the area who desired "just in 
time" educational opportunities. 

In 1999, MPC began developing structures to support online distance education through a 
campus initiative titled "Collaborative Training for Online Course Development." This project, 
funded by a grant from the David and Lucile Packard Foundation (Appendix E), increased 
MPC’s course offerings in an effort to reach a greater number of students not being served due to 
problems of scheduling and logistics. Expanded online course offerings created opportunities for 
potential students to access college resources, participate in life-long learning, upgrade their 
skills and meet new training needs, and eventually earn certificates and degrees. Local business 
leaders also wanted to take advantage of new training opportunities afforded by the online 
delivery method. In October 2003, local business and industry representatives expressed interest 
in online offerings for their employees, culminating in MPC’s Business Advisory Committee 
forwarding a recommendation to offer online Business courses (Appendix F). 

Online course offerings at MPC have increased steadily since the 9 initial courses offered in 
1999/2000. By 2006/2007, the college was offering 57 sections of online courses. Five years 
later, the number of online sections had more than doubled�in 2010/2011, 141 online sections 
were offered. For the full 2010-2011 Distance Learning Report for Online and Living Room 
courses, please see Appendix G. 

As the table below demonstrates, FTES from online courses has also grown steadily over this 
same period, and has more than doubled over the past five years. 

FTES Trends % of FTES 
from Online 

Year MPC Total Online 

2001-02 7799.73 0 0.00% 

2002-03 8080.12 17.44 0.22% 

2003-04 7920.79 27.37 0.35% 

2004-05 7225.69 52.83 0.73% 

2005-06 6713.25 103.48 1.54% 

2006-07 7651.58 184.69 2.41% 

2007-08 8096.78 222.88 2.75% 

2008-09 7915.16 255.89 3.23% 

2009-10 7438.68 337.00 4.53% 

2010-11 6836.19 447.60 6.55% 

2011-12 6704.37 406.97 6.07% 

Source: Chancellor’s Office Data Mart 

As of the end of the 2011-2012 academic year, online enrollment accounts for 6.07% of the 
college’s total FTES. (The small decline between 2010-11 and 2011-12 is due largely to a 
planned reduction in course offerings to address statewide reductions in apportionment.) 

I Me 
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Current (2010) labor market data for the Salinas Metropolitan Statistical Area 
(http ://www.calmis Ca. gov/htmlfile/msalsalinas.htm), which includes the Monterey Peninsula, 
indicate that occupations requiring an associate degree or bachelor’s degree with the most 
projected openings through 2018 are for teachers, nurses, medical secretaries, general and 
operations managers, auditors, and accountants. This labor market data also project regional 
growth in professions related to nursing, medical assisting, pharmacy, computer software 
development, hospitality, and education. The requested change will allow Monterey Peninsula 
College to continue to best serve its students as they pursue credentials and training for these 
occupations. At the same time, this change will allow further support of transfer and Basic Skills 
students, supporting their success and enabling them to meet their academic goals by providing 
high quality instructional programs and maximizing opportunities for meaningful learning 
experiences. 
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B. 	A description of the program to be offered if the substantive change 
involves a new educational program, or change 

B.1. The educational purposes of the change are clear and appropriate 

The Change in Mode of Delivery does not involve the creation of new educational programs. 
The programs reflected in this substantive change proposal are existing programs offered at 
Monterey Peninsula College. The college is requesting approval to teach more than 50% of each 
of the programs listed below in a distance education format. 

Since MPC can now offer more than 50% of the IGETC and CSU General Education 
requirements through the online mode of delivery (not including the natural science lab 
requirement), Associate Degrees using these requirements have been included in this request, as 
well. 

Distance education courses are listed in a separate section of the College Catalog and Schedule 
of Classes for easy access by students. All distance education courses have the same content, 
course objectives, and student learning outcomes as on-ground courses. 

B.2. The proposed program meets Eligibility Requirements, Accreditation Standards 
and Commission policies related to student learning programs and services and 
resources. 

Monterey Peninsula College provides a variety of courses via distance education to meet the 
needs of students. Although MPC currently offers less than 50% of its General Education 
courses online, students are able to meet all of the MPC associate degree General Education 
requirements, except the natural science lab requirement, through distance education. 

All distance education courses have the same content, course objectives, and student learning 
outcomes as their counterpart on-ground courses. All distance education courses are reviewed to 
ensure that student learning is occurring, provisions are made for student support, and the 
courses are compliant with the Americans with Disabilities Act (ADA). This review process also 
ensures that distance education courses meet the same eligibility requirements, accreditation 
standards, and Commission policies as their on-ground counterparts. 

As evidenced by this proposal, Monterey Peninsula College offers its distance education program, in 
general, and general education, Associates degree, transfer degree, and Certificate of 
Achievement programs, in particular, in compliance with the Accrediting Commission Policy on 
Distance Learning. Evidence that the program will meet Eligibility Requirements is given in below in 
Section G. 
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C. 	A description of the planning process which led to the request for the 
change 

C.! 	Evidence of the change’s relationship to the institution’s planning, evaluation, and 
stated mission 

The Monterey Peninsula College mission statement reads as follows: 

Monterey Peninsula College is committed to fostering student learning and success by 
providing excellence in instructional programs, facilities, and services to support the 
goals of students pursuing transfer, career, basic skills, and life-long learning 
opportunities. Through these efforts MPC seeks to enhance the intellectual, cultural, and 
economic vitality of our diverse community. 

The MPC Online Mission Statement reads: 

The mission of MPC Online is to support the development and delivery of quality online 
courses and programs with support given to faculty and students in their efforts to 
maximize successful learning outcomes. 

The structure, mission, and goals of the MPC Online support the development and delivery of 
quality online courses and programs that in turn enable students to meet their academic goals. 
MPC Online was established as a campus cost center that: 

a. Secures funding for Center operations through the MPC planning and resource 
allocation process. 

b. Provides support services and information to students taking online courses. 
c. Provides support for instructors at all stages of development and implementation of 

online courses and programs. 
d. Creates an MPC Online Website that provides links to critical academic, advising, 

financial, and counseling support services and programs for online students. 
e. Provides evaluation tools and establishes processes that secure relevant feedback on 

online course design, implementation, and student learning. 

Further commitment to the integration of distance education into the mission and goals of the 
college can be seen in the Strategic Initiative for the Growth and Development of MPC Online, 
which has been included in the College’s 2012-2017 Education Master Plan (Appendix H, pg. 
41). In the context of the institution’s long-range plan, this initiative outlines strategic goals for 
the development of quality distance education programs, certificates, and certifications offered at 
MPC. 

C.2 Assessment of Needs and Resources 

Using ACCJC recommendations for distance education (Appendix I, Recommendation 4) as a 
guide, Monterey Peninsula College developed a long-term plan for distance education with the 
primary objective of "serving the educational needs of the online student at Monterey Peninsula 
College and supporting distance education faculty" (Appcjxj  919). The plan was proposed by 
the Institutional Committee on Distance Education (ICDE), reviewed by all shared governance 
committees, and approved by the College Council on December 16, 2010. 

S 
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The plan document reviews and assesses all aspects of distance education at Monterey Peninsula 
College, including: the College Mission Statement, the Mission and Goals for Distance 
Education, Administrative Structure and Reporting Lines, Planning and Funding, Website 
Development for Distance Education, Student Services, Online Course and Instructor 
Evaluations, Goals for Online Student Success, and Training and Development. 

In addition to assessing needs and resources, recommendations for further development are 
given. This document has served as the overarching guide to establishing goals, identifying 
priorities, and focusing efforts to improve distance education at MPC since it was approved in 
December 2010. 

C.3. Anticipated effect of the proposed change on the institution 

It is intended that Monterey Peninsula College students will benefit from the requested distance 
education online programs through flexibility in scheduling and technological advances in 
instructional offerings. Approval of this substantive change will provide opportunities and access 
to education for students who otherwise might not be able to attend and/or complete their 
educational goals. As has been mentioned above, many MPC students juggle full-time or part-
time jobs in addition to family responsibilities. Commuting difficulties, child-care arrangements, 
lack of sufficient classroom space, and high gasoline costs are substantial challenges to on-
campus attendance. The college is currently undergoing construction and upgrading facilities, 
using funding from the 2002 Bond Measure I, to address classroom space needs. Approval of 
this substantive change will enable MPC to better serve students during the duration of the 
construction project and beyond. 

C.4. Clear statement of the intended benefits that will result from the change 

The Internet is an essential tool not only in the workplace, but also in institutions of higher 
learning through the integration of online courses with traditional offerings. In order to remain a 
competitive provider of higher educational opportunities, meet the needs and expectations of 
current students, and attract new enrollments, MPC must increase utilization of the Internet as 
one of its primary modes of delivery. The requested change will allow Monterey Peninsula 
College to continue to best serve its students in their career and occupational learning goals. At 
the same time, this change will allow further support of transfer and Basic Skills students, 
supporting their success and enabling them to meet their academic goals by providing high 
quality instructional programs and maximizing opportunities for meaningful learning 
experiences. 

C.5. A description of the preparation and planning process for the change 

Online distance learning offerings at MPC began with 9 sections of distance learning courses in 
1999/2000. As the table below shows, the demand for online offerings increased steadily 
through the next five years. By 2006/2007, 57 course sections were offered online. FTES 
enrollment in online sections also increased steadily during this period, as the chart below 
demonstrates: 
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FTES Trends % of FTES 
from Online 

Year MPG Total Online 

2001-02 7799.73 0 0.00% 

2002-03 8080.12 17.44 0.22% 

2003-04 7920.79 27.37 0.35% 

2004-05 7225.69 52.83 0.73% 

2005-06 6713.25 103.48 1.54% 

2006-07 7651.58 184.69 2.41% 

Source: Chancellor’s Office Data Mart 

In response to this growth and recognizing the need to "maintain the integrity and viability of 
educational programs and courses offered through distance education," the Curriculum Advisory 
Committee (CAC) approved a mission statement for Distance Education to guide development of 
and improvements to courses offered via interactive distance technologies (A  TpendixK) in May 
of 2007. 

In Fall 2008, the Academic Senate formed a joint committee with the Monterey Peninsula 
College Teachers Association (faculty union) to discuss negotiable issues related to distance 
education. This joint committee recommended several items on which the Academic Senate 
might wish to take action ( Appendix L). In response to these recommendations and those 
received from the CAC, the Academic Senate Executive Committee suggested four broad action 
areas for the Academic Senate to consider (Ap pend ix M). he Executive Committee’s 
suggestions encouraged continued communication and collaboration with the CAC as that body 
developed processes and procedures to address distance education courses. The Executive 
Committee further recommended the creation of an ad-hoc Academic Senate/CAC Distance 
Education Task Force that would, among other things, develop a Distance Education Plan that 
investigated the implications of increased use of distance education courses within the college. 

In Spring 2009, the Distance Education Task Force was formed and charged with seven specific 
tasks: 

1. Develop a Distance Education Plan that investigates the implications of increased use 
of Distance Education at Monterey Peninsula College. 

2. Review and revise, if necessary, the Distance Learning at Monterey Peninsula 
College Handbook for Instructors so that it includes sections about pedagogy, 
training, and technological support. 

3. Present to the Academic Senate appropriate sections of the Distance Education 
Handbook so that they may be vetted by the faculty. Appropriate sections are those 
that deal with academic and professional matters, and will include new sections, 
revised sections, and old sections that have never been vetted in the past. 

4. Review any existing Board Policy on Distance Education to see if it needs revision. If 
it needs revision, take appropriate steps to send it through the shared governance 
board policy review process. 

5. Ensure that Monterey Peninsula College is in compliance, or plan ways to achieve 
compliance, with the California Education Code and Title 5 of the California Code of 
Regulations, and ACCJC standards concerning Distance Education. 
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6. Bring any major changes in process and/or policy to the Academic Senate for 
approval. 

7. Bring any difficult to resolve issues to the Academic Senate, or appropriate shared 
governance committee, for further dialogue and direction. 

The Distance Education Task Force met throughout the Fall 2009 and Spring 2010 semesters and 
formed recommendations to address the issues listed above. Summary meeting agendas and 
minutes can be found in Appendixj. 

In March 2010, a thirteen-member accreditation team visited MPC for its scheduled evaluation. 
With regard to distance education, the team suggested that a more formal structure was needed to 
support growth and development of distance education, noting that the "continuing development 
of a distance education committee with a clear mission and strategic goals aligned to the 
institutional outcomes of the college will help to standardize an effective framework for faculty 
and staff participation," including incorporating distance education functions and support into 
institutional planning and resource allocation processes. 

The team also suggested a different organization for the distance education website to improve 
ease of access to information and appropriate referrals to student support services and assistance, 
noting a concern that "online students might not have the same access to student support services 
and programs as students enrolled in on-ground classes. Distance Education students may be at a 
disadvantage in terms of having to become more self-reliant in order to take advantage of the 
array of student services available to them (IIA.lb and IIA.2d.)." 

In reaffirming MPC’s accreditation (Apppdix 1), the team required the college to complete two 
Follow-Up Reports, including one directly related to the following recommendation for its 
distance education program: 

Recommendation #4: 
To increase effectiveness of distance education offerings, the team recommends the 
college follow through with a plan to design an evaluation process and evaluation tool to 
provide students an opportunity to evaluate the learning experience specific to online 
courses. (IIA.2 and II13.3a). Further, the team recommends that the Distance Education 
Task Force develop clear protocols and strategic goals for distance education learners that 
meet the institutional outcomes of the college and ACCJC policy on distance education 
(IIA.1, IIA.2 and IIA.6). 

In response to accreditation team’s recommendations, the college developed a plan (Appendix  J 
that included replacing the Distance Education Task Force with an Institutional Committee 

on Distance Education (ICDE), with membership representing faculty, staff, administration, and 
students. The response plan also included the recommendation to assign a Faculty Coordinator 
for Distance Education (40% load assignment) with a direct reporting line to the Vice President 
of Academic Affairs. The Faculty Coordinator for Distance Education and the Vice President of 
Academic Affairs would co-chair the ICDE and work collaboratively to prepare reports and 
implement ICDE recommendations. This plan was approved in its entirety by College Council 
(Appendix J, #2-3) in September 2010, and the ICDE was formally established as a standing 
committee in the shared governance process at the college. 
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Committee bylaws were established and approved outlining the purpose, function, and structure 
of this recommending body for the administration of the MPC Online Center (Appendix 0). As 
noted in the bylaws, "The Institutional Committee on Distance Education serves as a 
recommending body to the administration of the MPC Online Center on all matters related to 
online teaching and learning. Recommendations on issues pertaining to academic and technical 
support for online students and instructors, policies and procedures, as well as planning and 
development of online offerings will be addressed by this committee." 

The first meeting of the ICDE was held on September 17, 2010 (Appendix J 94), at which time 
the charge, mission, and timeline of committee work were discussed. The committee’s first task 
was to prepare the Follow-Up Report for the ACCJC, but the ICDE members recognized that the 
report afforded an opportunity to develop a long-term plan that could provide direction, support, 
and greater visibility for distance education at the college. The ICDE met every week for the 
next four weeks (Apppdix J 45,46 #7, 48), reviewing best practices and developing 
recommendations for distance education at Monterey Peninsula College. Committee members 
were assigned a topic outlined in the ACCJC action letter and related to their area of expertise 
and were asked to investigate MPC’s current practices and research best practices. Their findings 
were reported back to the ICDE and became the basis for the committee’s recommendations to 
the College. As information was gathered, it was posted on the ICDE committee website 
(Appendix J#l8 that was developed to keep the campus community informed. 

A draft of "Response to ACCJC Accreditation Recommendation #4 On Distance Education" 
(Appendix J #j9 was then vetted through the shared governance process (Appendix J #9a, #iQ 
#l1l3a, 413b). Recommendations from the Academic Affairs Advisory Group (AAAG), 
Administrative Services Advisory Group (ASAG), Student Services Advisory Group (SSAG), 
and College Council were incorporated into this report. On December 16, 2010 the College 
Council approved the report in principle and asked that the ICDE move ahead through the 
resource planning and allocation process to establish a Cost Center for Distance Education. (The 
MPC Online Cost Center will be discussed in greater detail below in Section D.) 

Once the Response document was approved, the ICDE met an average of twice a month to 
prioritize and implement the listed recommendations. It was apparent to the committee that the 
recommendations in this campus report would have to be accomplished over the long term as 
resources became available. It was important, however, that the key areas of improvement listed 
in the ACCJC Recommendation #4 on Distance Education receive more immediate attention. 
Therefore, the ICDE prioritized to take action on the following during the 2010-2011 academic 
year: 

1. Establish a separate cost center for distance education through the resource planning and 
allocation process. 

2. Update the procedure for student evaluations of online instructors. 
3. Provide faculty development opportunities on campus for online instructors. 
4. Update the curriculum approval process. 
5. Work on recommendations for negotiable items regarding distance education. 
6. Update the MPC Faculty Handbook for Distance Education. 
7. Pursue outside funding opportunities. 

In April 2011 a preliminary outline for the first Follow-Up Report for Recommendation #4 was 
presented to the JCDE for input and recommendations. The outline was approved (AppncicJ 
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i&j]) and the preliminary draft was vetted and edited by committee members. 
Presentations on the draft were made to shared governance groups in May, August and 
September of 2011 (Appendix J 49 #9c, #lOb, #1 ib, #12c, #12d) and feedback was solicited 
from each group. The final report was approved by the College Council on September 6, 2011 
(Appendix 19  1 5 _c_L15 d) and Board of Trustees on September 27, 2011 

In February 2012, the ACCJC sent an action letter to the college requesting a second Follow-up 
Report demonstrating the specific actions taken toward Recommendation #4 on Distance 
Education. The Institutional Committee on Distance Education (ICDE) prepared a draft 
response of activities, initiatives, procedures, and protocols that had been established and 
implemented to demonstrate that the institution was making progress in its implementation of 
ACCJC recommendations (Appndix P). The ICDE finalized the draft at its April 6, 2012 
committee meeting. The proposal went through the shared governance process. Feedback from 
the Academic Affairs Advisory Group, Administrative Services Advisory Group, Student 
Services Advisory Group, Academic Senate, and the College Council was incorporated into the 
final version of the report, which was presented Board of Trustees for approval in July 2012 
(pQ). 

The second Follow-Up Report outlines the accomplishments that are in place to ensure quality 
distance education experiences and support student success. First, the report addresses the second 
part of Recommendation 94, " ...that the Distance Education Task Force develop clear protocols 
and strategic goals for the distance education learners that meet the institutional outcomes of the 
college and ACCJC policy on distance education (IA. 1, IIA.2, and IIA.6)." This narrative is 
followed by an analysis of results to date, evidence of results, and future plans for distance 
education at Monterey Peninsula College. Follow-up Report #2, therefore, provides an excellent 
description of the planning and preparation that has taken place towards improving evaluation 
processes and clarifying the protocols and strategic goals in place for online learners. This report 
was delivered to the ACCJC in October 2012. The full text and evidence list of this report are 
given inAppgadix P.  

In addition to the progress described in Follow-Up Report #2, the ICDE also continued to 
educate the campus community about best practices and guidelines for course design and 
implementation through professional development workshops offered on campus. Workshops 
focused on maintaining administrative quality, best practices in online instruction, and 
technology tools for online learning. These workshops were offered once a month during the 
spring 2011 semester and throughout the 2011-2012 academic year. An online newsletter was 
also launched to keep instructors informed of current developments in online education 
(Appendix J #45a, 445b). In addition to these workshops, the Flex Day Committee has provided 
the ICDE with a standing presentation slot for Flex Day activities since the 2011 spring semester. 

Continued planning for the improvement and enhancement of online programs takes place in the 
ICDE. As an example, see Appendix R for minutes of ICDE discussions regarding goals for the 
2012-2013 academic year. 
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D. 	Evidence that the institution has analyzed and provided for adequate 
human, physical, technology and financial resources necessary to 
initiate, maintain, and monitor the change and to assure that the 
activities undertaken are accomplished with acceptable quality 

D.1 	Adequate and accessible student support services 

As indicated in Follow-Up Report #2, the ICDE’s plan to address student access to online 
student services (Appendix P,p7) included the following components: 

a. Review college services offered to on ground students and evaluate the appropriateness of 
offering them online. 

b. Review and update all program and student service web pages for accuracy and the ability 
of online students to easily access their offerings. 

c. Provide direct links from the MPC Online webpage to online advising/counseling. 
d. Provide direct links to all Student Services tailored to the online learner. 
e. Design a Readiness Assessment to assess technology skills, access to technology and 

study habits for the online learner. 
f. Develop online student handbook addressing necessary information and skills for student 

success in an online course environment. 

In developing this plan, the ICDE recognized that the MPC College website is a vital link to 
campus programs and services for all students and especially online students, and that it is 
critical that all campus sites are reviewed for accuracy and updated on a systematic basis. 
(ppendix J #19). To this end, the ICDE’s long-term plan to address online access to student 
services also included the following: 

a. A redesign of the "MPC Online" campus webpage with a focus on providing information 
to students and faculty that supports successful online learning and teaching, 

b. Changes to the link title on the MPC College Home Page to "MPC Online" to initiate a 
higher profile for MPC online courses and programs, 

c. Creation of informational links that are up to date and complete, and that support easy 
navigation of the entire MPC College website, 

d. Population of the "MPC Online" webpage with information that includes but is not 
limited to: 
1. Student assessment for online readiness 
2. Current online course offerings 
3. Transfer paths to online and traditional programs at four-year institutions 
4. Direct access to online registration in courses 
5. Support services - academic, counseling, financial aid, etc. 
6. Tips on navigating online course platforms 
7. MPC degree and certificate programs 

The ICDE moved forward with each component, as described in Follow-Up Report #2 
(Appendix P). Links to student services sites can be found in the evidence list for Appendix P. 
Monitoring the usage of the MPC Online webpage for accuracy and usability is an ongoing 
activity of the ICDE; updates to this site are made on an as-needed basis (Appendix J). 
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As the ICDE noted in Follow-Up Report #2, improving online student access to student services 
must be an ongoing process involving the entire campus community. Some areas were found to 
need additional resources, e.g., tutoring services. The ICDE will continue investigating methods 
of providing online tutoring with MPC Learning Center coordinators with the aim of 
implementing an efficient and effective support mechanism for the online learning environment. 
Online students will be informed of how these services can be accessed as these services become 
available. 

In addition to the student support services available online, MPC also offers technology training 
and support for students. Student technology training is handled in a variety of ways: through 
class orientations, training documents and tutorials available on the campus website, teacher 
instruction, handouts at registration, open sessions in the library, and open sessions during 
special events such as Lobos Days. The primary technical training topics are MPC student email, 
the MPC website portal, and MPC Online use for online classes. Students have a phone number 
and email address for help desk questions related to instructional software, primarily the Moodle 
course management system. 

D.2 Sufficient and qualified faculty, management, and support staffing 

The reporting lines for distance education staff members, and the ICDE in the shared governance 
process were established in the campus long-term plan for distance education 	 15 ). 
Please see Appendix S for the Organizational Chart Showing current lines of administrative 
oversight for courses administered through MPC Online. 

Historically, the management oversight of the distance education program has been a joint 
responsibility between Academic Affairs and Administrative Services. In Fall 2000, the Vice 
President of Academic Affairs had administrative responsibility for the program. At the time, an 
instructional technology specialist was hired to provide technical support for distance education. 
In Spring 2001, a new associate Dean of Instructional Technology and Development was hired in 
Academic Affairs to oversee instructional technology under the direction of the Vice President of 
Academic Affairs. Her doctoral degree was in distance education; hence, she was given full 
responsibility of the distance education program. She moved to Administrative Services in Fall 
2006 due to an unexpected vacancy, and was subsequently promoted to Dean of Technology and 
Media Services. She retained responsibility distance education until Fall 2008. 

In 2008-2009, the college assigned the oversight for the distance education program to a newly 
hired Dean of Economic Development and Off-Campus Programs under the supervision of the 
Vice President of Academic Affairs. For Spring 2009, the college had agreed to award 
reassigned time to a faculty member to conduct a faculty training needs assessment for 
instructors currently teaching or willing to teach online. Based on the result of this needs 
assessment, the Dean of Economic Development and Off-Campus Programs was to submit an 
action plan for academic year 2009-20 10 through the planning and resource allocation process. 
This action plan included opportunities for possible expansion of the online curriculum, 
projected costs, faculty training needs, and online resources needed to enhance student success 
and retention. However, because the fiscal environment changed significantly since that plan was 
developed, its suggested actions have been deferred until such time as the economic conditions 
can support them. 
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Subsequent fiscal constraints prompted the college to implement some unplanned cost-saving 
measures, including the deferral of classified, faculty and administrative positions. One of the 
deferred administrative positions was the Dean of Instruction, Letters, Arts and Sciences. This 
deferral reduced the number of instructional deans at the college from three to two and prompted 
a reorganization of Academic Affairs, shifting the focus of program development from 
expansion to maintenance. The reorganization also entailed redistributing the duties and 
responsibilities of three instructional deans among two. In the examination of duties and 
responsibilities, it became apparent that some initiatives would need to be delayed, while others 
would receive a lower profile. Economic Development was placed on hiatus and the 
administrative support for distance education was reassigned to the Dean of Technology and 
Media Services, who reported to the Vice President of Administrative Services, a non-academic 
area. 

The Dean of Technology and Media Services retired August 31, 2012. Continued fiscal 
constraints required the college to re-examine the structure and functionality of the Dean of 
Technology and Media Services position. The re-establishment of the Associate Dean of 
Instructional Technology (Appendix I) and Director of Information Services (A pendix Ii) 
positions was determined to be the best course of action to continue moving MPC forward in 
meeting its goals for distance education (Appendix V). Searches for both positions were begun 
during the summer of 2012. The Associate Dean of Instructional Technology will report to the 
Vice President of Academic Affairs, and will have direct oversight of distance education 
programs. The Faculty Coordinator for Distance Education, a 40% load assignment funded 
through the MPC Online Cost Center, will report to the Associate Dean of Instructional 
Technology and Development position. 

Throughout these changes in leadership, the instructional technology specialist remained 
responsible for providing faculty and student support for distance education. 

As discussed above in Section C, the Institutional Committee on Distance Education (ICDE) is 
now an established standing committee in the shared governance process at Monterey Peninsula 
College. The ICDE serves in an advisory capacity in recommending distance education activities 
and establishing priorities. As noted in the bylaws, "The Institutional Committee on Distance 
Education serves as a recommending body to the administration of the MPC Online Center on all 
matters related to online teaching and learning. Recommendations on issues pertaining to 
academic and technical support for online students and instructors, policies and procedures, as 
well as planning and development of online offerings will be addressed by this committee." 

In this context, the ICDE now oversees the development of formal reporting procedures for 
online programs. The committee has updated protocols for online and hybrid course curriculum 
approvals, ensures the inclusion of student learning outcomes in all online courses, publicizes 
resources and professional development activities for online faculty, and works to make 
resources and services that support online student success more visible to online students. 

Administrative oversight for distance education curriculum support has remained in Academic 
Affairs. The Dean of Instructional Planning, who oversees institutional processes such as 
curriculum, budget planning and instructional facilities planning, is the Academic Affairs 
representative on the Curriculum Advisory Committee. (More detail on CAC procedures is given 
below in Section E. He also sits on the Academic Affairs Advisory Group and the College 
Council, the principal shared governance body that makes recommendations on planning and 
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resource allocation to the Superintendent/President. The online course approval process also 
includes review and sign-off by a CAC subcommittee, comprised of the Faculty Coordinator of 
Distance Education and faculty members with backgrounds in Library and Technology Services, 
Online Instruction, and Student Accessibility. 

P.3. Professional development for faculty and staff to effect the change 

Every year, faculty who teach online or wish to learn skills that will enable them to teach online 
undergo formal training, sometimes from outside vendors or other colleges, but generally this 
training is conducted by in-house staff. Internal support staff has also developed many of the 
training materials used by faculty and students, including: 

� a handbook titled Distance Learning at Monterey Peninsula College - Handbook for 
Instructors [Appendix J#36]; 

� online orientation for students; 
� a list of frequently asked questions; and 
� online assistance for students that enables them to determine their level of preparedness to 

succeed in an online environment. 

One-on-one training for instructors is available during the summer and at times when classes are 
not in session on an as-needed basis. Most online instructors take advantage of this one-on-one 
training to hone their skills in effective online pedagogy. 

Monthly workshops focusing on online strategies that support student success are offered 
throughout the academic year. In addition to one-on-one support provided by the Online Center, 
faculty and student services, resources are available on the MPC Online course login site 
http://mi)conline.mpc.edu ) and the MPC Online Student Resource Portal 

Both sites are continuously updated 
for currency and accessibility. An updated Faculty Handbook for Online Instruction (AppepdixJ 
#36) can be accessed from both sites and serves as a valuable tool for online instructors 
regarding policies, procedures, and best practices for quality online teaching and learning. 

In addition to these resources, the MPC Online Center provides support for faculty members to 
attend the @ONE Online Teaching Conference held each summer. Four attended the 2011 
conference in Santa Clara, CA; another four attended the 2012 conference in Evergreen Valley, 
CA. The MPC Online Center has also supported a number of faculty members who have 
completed the @ONE Online Teaching Courses throughout the academic year. 

Given the severe financial constraints of the college, a proposal was developed to secure 
additional funds from the MPC Foundation for professional development activities (Appendix J 
439). The MPC Foundation continues working on identifying donations for this purpose. 

P.4. Appropriate equipment and facilities 

In 2007, Monterey Peninsula College entered into a formal agreement with California State 
University Monterey Bay (CSUMB) and Gavilan College as part of the Higher Education 
Learning Partnership (H.E.L.P.) Consortium to cooperate on distance learning technology, 
training, and support. The partnership also established an informal collaboration with De Anza 
College, San Francisco State University, and Humboldt State University. Other K-12 districts, 
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colleges, and universities have since joined this group. California State University Monterey Bay 
(CSUMB) hosts the Moodle course management server, and each member of the consortium 
pays an annual fee to cover the costs, including technical support and training sessions for 
faculty and technical staff (MPC’s portion of the annual fee is discussed below in Section D). 
Updates to Moodle software versions are coordinated among the participating institutions and 
standardized for ease of support. 

The decision to use CSUMB as the host was based on their more extensive resources to manage 
the server and provide local technical support for the system. MPC can add an unlimited number 
of online and hybrid courses to the system with only the addition of appropriate storage space. 
CSUMB provides the same strict measures for back-up and disaster recovery that they apply to 
all of their servers. Security and privacy for Moodle is as strict as for MPC network access and 
uses secure authentication methods. 

Students and faculty have access to MPC Online Help, which allows any support questions to be 
answered by MPC support staff. MPC has relayed information on Moodle technology to the 
Chancellor’s Technology Office in order to foster statewide support and training. Since MPC’s 
contract with California State University Monterey Bay does not have a cap on enrollment, the 
college is able to offer any faculty access to Moodle for course enrichment, hybrid courses, and 
fully online courses. 

Monterey Peninsula College has also participated in the Captioning Grant from the California 
Community Colleges Chancellor’s Office (CCCCO) in order to ensure that online videos are 
captioned and audio files are translated into text. 

Local technology equipment and resources are managed by numerous highly trained technicians 
as outlined in the 2010 Technology Assessment & Plan (Appendix  W). The operation and 
maintenance of the primary technology infrastructure, Data Center, telephones, website, and 
network services are handled by the three network engineers and two IT support technicians. 

Technology planning and other issues regarding distance education resource allocation is guided 
by the college’s planning and resource allocation process, which is in turn shaped by MPC’s 
institutional goals. Information Services Department and Institutional Committee on Distance 
Education participation in the shared governance process provides the information needed to 
formulate technology plans. The individual plans are reviewed by technology staff for 
refinement, and then brought through the planning and resource allocation process each year to 
ensure alignment with the institutional mission and goals. 

Short-term (and sometimes long-term) technology needs and requests follow the college’s 
regular planning and resource allocation process. Long-term technology needs are also 
considered in the development of the college’s Technology Refreshment Plan (Appendix X). 
This plan establishes a cascading process that governs the way technology is replaced on 
campus. Student-related technology is replaced first; if the technology is still adequate when it is 
removed from student use, it is cascaded to staff, replacing even older technology. 

Technology decisions are also based on continuous dialogue about technology needs on campus. 
For example, the Facilities Committee comprised of faculty and staff representing various 
programs and services, engage in dialogue to ensure that all facilities meet minimum standards 
and are equipped to meet institutional needs. For every new or remodeled facility, extensive 
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technology plans are developed. These plans respond directly to program needs of disciplines 
that will be housed in the buildings. 

All planning documents address technology needs as applicable. The well-established, 
collaborative processes in place to construct these documents ensure effective dialogue, 
evaluation, and planning for technology improvements as needed. 

The individual steps that comprise the planning and resource allocation process are detailed in 
the diagram below. A narrative explanation of the process is reflected in the College Council’s 
minutes (Appj). 

Monterey Peninsula College Planning and Resource Allocation Process 
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D.5. Evidence of sustainable fiscal resources including the initial and long term amount 
and sources of funding for the proposed change and an analysis of fiscal impact on 
the institution’s budget 

Initial funds to support online courses were primarily targeted to pay for the WebCT course 
management system. As costs for maintaining WebCT began to grow, MPC made a strategic 
decision to migrate to the Moodle course management platform in the 2007-2008 academic year, 
in an effort to keep its online education costs sustainable. As discussed above, the Moodle 
platform is free, but the college pays an annual fee to California State University at Monterey 
Bay (CSUMB) for server use and technical support. 

The table below demonstrates the yearly software costs associated with the online learning 
program. Costs from 2001-2002 through 2006-2007 are for the WebCT platform; costs for 
2007-2008 forward are for the Moodle platform. Costs for platform maintenance have decreased 
or remained stable since the college migrated to Moodle. 
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Fiscal Year Amount 
2001 �2002 (estimate) $2,000 
2002-2003 $2,000 
2003 - 2004 (estimate) $4,250 
2004-2005 $4,250 
2005-2006 $8,075 
2006-2007 $21,618 
2007-2008 $10,870 
2008-2009 $10,870 
2009-2010 $10,557 
2010-2011 $7,167 
2011 -2012 $6,500 

Source: MPC Fiscal Services Data 

The annual platform costs were incorporated into the annual budget for the MPC Online Cost 
Center when it was created in 2011-2012 (see Appendix J #14). The MPC Online Cost Center 
continues to be funded by the college at 2011-2012 levels for the 2012-2013 academic year. 

The Cost Center was established to provide resource support for the development and delivery of 
quality online courses and programs. As such, the Cost Center’s funding provides for a Faculty 
Coordinator (40% load assignment) and instructional technology specialist (50% load 
assignment). The Center’s dedicated funding stream also provides: 

� Support services and information to students taking online courses. 
� Support for instructors at all stages of development and implementation of online courses 

and programs. 
� An MPC Online Website that provides links to critical academic, advising, financial, and 

counseling support services and programs for online students. 
� Evaluation tools and processes that secure relevant feedback on online course design, 

implementation, and student learning. 

In addition, the MPC Online Cost Center provides professional development resources for 
faculty wishing to gain or refine online instruction skills. On average, annual faculty training 
costs range from zero to $50.00 per person. The maximum annual faculty training cost paid from 
the Cost Center’s budget is $500 per person. The MPC Foundation helps to funds some extended 
faculty training opportunities, such as workshops, that take place during summer. 

The MPC Online Cost Center supports the mission of the college as a whole by providing 
mechanisms and services that enable students to meet their transfer, career, basic skills, and life-
long learning opportunities in a mode of delivery that is fiscally sustainable for the college. 

D.6. Comparative analysis of the budget, enrollment and resources, identifying new or 
reallocated funds 

All funds for the MPC Online Cost Center were reallocated from elsewhere in the college budget 
(Appendix J #14). Funds for the Faculty Coordinator and Instructional Technologist were 
reallocated from division and Information Services assignments, respectively. Costs for Moodle 
platform support and operational costs were reallocated from the Information Technology 
budget, as well. 
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As was mentioned above, online courses have the potential to be a very efficient way to maintain 
sustainability of the district, particularly as online FTES grows. The table below demonstrates 
the apportionment revenue generated by online FTES since online courses were begun in the 
2001/2002. 

Fiscal Year 
� 

Online 
FTES* 

Base 
Funding 
Rate**  

Base Fund 
Generatl on** 

Adjusted Fund 
Genera tion * 

2001 �2002 0.00 $3,400.23 $0.00 $0.00 

2002-2003 17.44 $3,554.84 $61,996.41 $61,629.70 

2003 �2004 2737 $3,575.19 $97,852.95 $96,817.81 

2004 - 2005 52.83 $3,558.02 $187,970.20 $187,970.20 

2005-2006 103.48 $3,916.46 $405,275.28 $405,275.28 

2006-2007 184.69 $4,122.92 $761,462.09 $761,462.09 

2007-2008 222.88 $4,367.00 $973,316.96 $970,138.28 

2008-2009 255.89 $4,564.83 $1,168,094.35 $1,154,195.45 

2009-2010 337.00 $4,564.83 $1,538,347.71 $1,538,347.71 

2010-2011 447.60 $4,564.83 $2,043,217.91 $2,036,615.00 

2011 -2012 406.97 $4,564.83 $1,857,748.87 $1,792,727.65 
* Source: Chancellor’s Office Data Mart 
** Source: Chancellor’s Office Fiscal Services Unit Data 
I Apportionment revenue adjusted to reflect deficit coefficient 

Financial support for online classes is funded through the district’s planning and resource 
allocation process. Any projected budget increases would need to be incorporated into the action 
plan process outlined above. 

D.7. Evidence of plans for monitoring achievement of the desired outcomes of the 
proposed change 

The college has several processes in place for monitoring progress toward the desired outcomes 
of the proposed change, as discussed below. 

Institutional Committee on Distance Education (ICDE) 
As discussed above in Section C, the Institutional Committee on Distance Education (ICDE) has 
been established as the recommending body on all matters related to online teaching and 
learning. In this context, the ICDE the ICDE monitors issues related to the administration of 
distance education at Monterey Peninsula College. This task includes ongoing review of the 
outcomes of distance learning efforts, and where appropriate, recommendations for improvement 
or change based on this review. 

Additionally, the ICDE assists in developing yearly objectives for MPC Online to participate in 
continuous improvement of online learning at the college, and reviews and assists in the 
preparation of distance education reports, proposals, policies, and procedures. 

Board Oversight 
The Board of Trustees receives an annual report on the status of online learning activities at the 
college. This report typically includes a summary of progress toward institutional goals, along 
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with data on student achievement, success and retention, and year-to-year comparisons of FTES. 
The 2010-2011 report is shown in AppendixG. 

Academic Program Review 
All academic program outcomes, including those that involve online components, are monitored 
and evaluated through the Academic Affairs program review process. 

As stated in the Academic Affairs Program Review Self-Study form (Appendix Z), the purpose 
of academic program review is 

to evaluate all existing instructional programs and services of the college in order to 
assure their quality, vitality, and responsiveness. Program review is a process that 
provides an opportunity to look constructively at programs and services with an eye 
toward improving them and making effective and efficient use of resources. Program 
review is also an essential element of the planning and budgeting process. The Academic 
Senate for the California community colleges stresses the need to link the process of 
review to college-wide planning and budgeting. 

Over an 18-month period, each division undergoing program review follows standardized 
guidelines to evaluate the quality of its offerings and report the results in a self-study document. 
A support team works with the division to create a quality document and then reviews the 
document according to predefined criteria. A calendar has been established so that each division 
systematically engages in program review every five years. (See 

Within the program review self-study, divisions briefly describe the mission, role, and function 
of the program, and stress its relationship with the MPC mission statement. Program vitality, 
student learning (including issues related to SLOs and retention), and staffing are analyzed and 
contextualized. Recent or historical areas of concern with the program are identified, and 
budgetary prioritizes and program improvement plans are stated. 

Each completed self-study is reviewed by a support team consisting the dean overseeing the 
division under review and faculty members from peer divisions. The support team examines 
issues such as the relationship between the function of the program to the college mission 
statement, the effectiveness of the program in terms of quality, the responsiveness to student and 
community needs, the cost effectiveness of the program, and the feasibility of the goals and 
recommendations in terms of the available resources of the college. The support team review 
form is given in Appendix BB. 

The program review process promotes dialogue around program quality at several levels of the 
shared governance process: within the division as the program review is completed; within the 
Academic Affairs Advisory Group (AAAG); at College Council as the results, 
recommendations, and goals of the program review are presented; and finally, within the Board 
of Trustees. 

The Office of Institutional Research 
The Office of Institutional Research regularly monitors student success, retention, and 
persistence for the entire district including courses offered via distance education. These data are 
provided to programs and divisions undergoing program review for inclusion in their self-study 
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materials. They are also used for continuous quality improvement purposes and planning and 
resource allocation. 

Academic Senate Involvement 
The Academic Senate is very interested in identifying strategies to enhance student success and 
retention in online classes. Members of the Academic Senate are given regular reports from the 
Faculty Coordinator for Distance Education and senators serving on TCDE. The Academic 
Senate and the ICDE engage in regular collaborative discussions around the topic of quality 
assurance issues associated with the online delivery mode. 

Faculty Evaluation 
Faculty evaluation is a process agreed to between the district and the Monterey Peninsula 
College Teachers Association (MPCTA). It is defined in the MPC/MPCTA Agreement. All 
faculty are subject to the same evaluation process regardless of location or mode of delivery. As 
part of the faculty evaluation process, student surveys are conducted using the Class Climate 
software. (The current student evaluation survey is given in AppendixCC.) The district and the 
faculty association agreed to a specific set of survey questions specifically designed for online 
classes. Additionally, recommendations are being made through the ICDE for negotiable issues 
related to distance learning such as about enrollments, percentage of online assignment for a full-
time faculty member, intellectual property, compensation for developing online courses, etc. 

D.8. Evaluation and assessment of student success, retention, and completion 

Retention and success rates for online courses are assessed regularly as part of institutional 
processes. As discussed above, this data is provided to the Governing Board as part of the 
annual status report on online learning activities at the college. 

The tables below show a comparison of success and retention rates for online vs. face-to-face 
courses at MPC over the course of the most recent six semesters. Local success and retention 
rates for online classes still lag behind those of face-to-face classes. However, there been steady 
improvement in both the success and retention rates of online classes. 

Retention Rates in Distance Education and Face-to-Face Courses 
Fall 2009 Spring 2010 Fall 2010 Spring 2011 Fall 2011 Spring 2012 

CA Total 84.50% 84.13% 84.68% 84.20% 84.88% 84.95% 

CA Face-to-Face 85.34% 84.86% 85.48% 84.99% 85.66% 85.71% 

CA Distance Ed 76.55% 77.62% 77.38% 77.64% 77.74% 78.75% 

MPC total[ 80.08% 79.50% 79.96%j 80.18% 84.69% 85.98% 

Face-to-Face 80.89% 79.95% 80.64% 80.80% 85.34% 86.62% 

Distance Ed 69.93% 74.45% 71.37% 73.70% 75.38% 77.93% 
Source: Chancellor’s Office Data Mart 

Success Rates in Distance Education and Face to Face Courses 
Fall 2009 Spring 2010 Fall 2010 Spring 2011 Fall 2011 Spring 2012 

CA Total 67.41% 67.90% 68.33% 67.90% 68.69% 68.83% 

CA Face-to-Face 68.72% 69.12% 69.63% 69.19% 69.89% 70.07% 

CA Distance Ed 55.72% 57.64% 56.99% 57.56% 58.35% 59.13% 

MPC Total 	69.42% 	69.70% 	69.07% 	69.98% 	72.94% 	75.32% 
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Face-to-Face 	70.27% 	70.28% 	69.88% 	70.94% 	73.76% 	76.24% 

Distance Ed 	59.17% 	62.84% 	59.31% 	60.65% 	61.21% 	63.25% 
Source: Chancellor’s Office Data Mart 

MPC’ s retention rates fall slightly behind the statewide averages, for both online and face-to-face 
modalities. However, retention in online classes has improved 8% over the past three academic 
years (a greater increase than retention in face-to-face classes, which has improved by nearly 
6%). The increase in online retention may be explained in part by the addition of a self-
assessment tool to the MPC Online login page and Student Resources portal. This tool helps 
students determine their level of readiness for online learning, and communicates expectations 
about levels of participation and interaction in the online setting. We also believe that continued 
professional development for faculty has increased instructors’ awareness of steps they can take 
to increase the effectiveness of online instruction. 

Success rates for both face-to-face and distance-learning courses are well above the state 
average. As with the increase in retention rates, the increase in success in online courses can 
partly be attributed to better communication of expectations, clear availability of student support 
resources, and ongoing instructor training. 

-25- 



Monterey Peninsula College Substantive Change Proposal - October, 2012 

E. 	Evidence that the institution has received all necessary internal or 
external approvals. 

E.1 	Clear statement of what faculty, administrative, governing board, or regulatory 
agency approvals are needed, and evidence that they have been obtained 

As with all courses and programs, the Curriculum Advisory Committee reviewed and approved 
the associate in arts and associate in science degrees, the associate in arts and sciences for 
transfer degrees, the certificates of achievement and the certificates of training programs 
mentioned earlier in this report. The programs were initially submitted and approved and then 
subsequently revised to teach more than 50% of their courses online. 

Furthermore, the new courses and programs were approved by the Board of Trustees (Appendix 
DD) and Chancellor’s Office of the California Community Colleges (Appendix EE). Certificates 
of Training are certificates with less than 18 units and are only approved locally but not by the 
Chancellor’s Office. 

The function of reviewing and recommending new courses and academic programs to the Board 
of Trustees is the primary role of the Curriculum Advisory Committee (CAC). All curricula 
receive a rigorous examination for quality control based on guidelines on academic excellence 
specified in Title 5 of the California Code of Regulations. Courses have the same content, 
objectives and student learning outcomes regardless of location or delivery mode. The CAC 
developed the Curriculum Basics handbook (Appendix FF),  which details the procedures for 
proposing and revising courses and programs. This process involves both administrative review 
and thorough review by the CAC members. Please see ApppjQG for a complete description 
of the CAC bylaws, including a description of the committee membership. 

The online course approval process includes a review and sign-off by a CAC online 
subcommittee (composed of the Faculty Coordinator of Distance Education, and representatives 
with background in Library and Technology Services, Online Instruction, and Student 
Accessibility) before moving forward to the entire Curriculum Advisory Committee. 

MPC uses the software program, CurricUNET, to facilitate the curriculum creation, revision, and 
approval process. CurricUNET was developed to automate the entire process of submitting 
course and program proposals via a Web browser. The Distance Education Course Proposal has 
been incorporated into the CurricUNET system as one of the first steps in the curriculum 
approval process. Faculty are required to submit this form (Appendix J 923) for approval of all 
hybrid and online courses. 

E.2 	Evidence that legal requirements have been met 

The Curriculum Advisory Committee ensures that legal requirements are met for each course, 
regardless of delivery method, as part of the approval process. 

E.3 Governing Board action to approve the change and budget supporting the change 

Through presentations by the Vice President of Academic Affairs at Board meetings, Board 
members have been made aware that this Substantive Change Proposal is being developed in 
preparation for submission to ACCJC. 
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As described above in Section D, all resource allocation recommendations are vetted through the 
shared governance process and submitted to the Superintendent/President for recommendation to 
the Board. 
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F. 

	

	Evidence that each Eligibility Requirement will still be fulfilled 
specifically related to the change 

Authority. Monterey Peninsula College is and will continue to be authorized to operate as an 
educational institution and award degrees as delineated in the Board Policies Manual, Education 
Program Standards, 3000 series. The letter of reaffirmation of accreditation received from the 
Accrediting Commission for Community and Junior Colleges, Western Association of Schools 
and Colleges, is on file in the Office of the Superintendent/President, and a notation of this status 
is printed in the College Catalog. Offering more than 50% of the IGETC and CSU General 
Education requirements through the online mode of delivery (not including the natural science 
lab requirement) and Associate Degrees programs online, using these requirements, will not 
change, alter, or affect in any way MPC’s ability to continue to meet this requirement. 

Mission. After extensive dialogue through the MPC shared governance process, the Governing 
Board approved the 2012-2014 Institutional Goals at its meeting on July 25, 2012. The Board 
of Governors approved the current Monterey Peninsula College Mission Statement on July 22, 
2008. It is published on the college website and it is printed in the 2012-2013 College Catalog. 
The college, through its governance process, reviews the institutional goals and mission 
statement every three years to ensure that they reflect the interest of the faculty and staff to meet 
the educational needs of the community. Offering more than 50% of the IGETC and CSU 
General Education requirements through the online mode of delivery (not including the natural 
science lab requirement) and Associate Degrees programs online will enable MPC to be faithful 
to its mission goals and meet this eligibility requirement. 

Governing Board. The Governing Board operates under the authority of California State 
Education Code, §70900-70902. Prior to their election, biographical information about Board 
candidates is included in the voter pamphlet issued by the County Office of Education and is 
published in local newspapers as part of their pre-election coverage. 

The Board’s bylaws and responsibilities are prescribed in the Board Policies Manual, 1000 
series, Subsection A, Organization and Procedures of the Governing Board. 

The Governing Board is responsible for establishing policies to assure the quality, integrity, and 
effectiveness of the student learning programs and the financial stability of the institution. In 
addition, the Governing Board follows an established policy for selecting and evaluating the 
Superintendent/President. 

Offering more than 50% of the IGETC and CSU General Education requirements through the 
online mode of delivery (not including the natural science lab requirement) and Associate 
Degrees programs online, using these requirements, will not change, alter, or affect in any way 
MPC’s ability to continue to meet this eligibility standard. 

Chief Executive Officer. On April 25, 2012, the Governing Board contracted with Professional 
Personnel Leasing (PPL), Inc. to utilize their professional and technical expertise to conduct a 
search for Superintendent/President after Dr. Douglas R. Garrison announced his retirement in 
Fall 2012. 

The Superintendent/President’s sole responsibility is to Monterey Peninsula College. In addition 
to the powers and duties specifically stipulated by law, all executive and administrative powers 
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and duties in connection with the conduct of the college are exercised by the 
Superintendent/President. The Superintendent/President also serves as the official secretary to 
the Governing Board. 

The duties and responsibilities of the Superintendent/President are delineated in the Board 
Policies Manual, Appendix 2000. 

Offering more than 50% of the IGETC and CSU General Education requirements through the 
online mode of delivery (not including the natural science lab requirement) and Associate 
Degrees programs online, using these requirements, will not change, alter, or affect in any way 
MPC’s ability to continue to meet this eligibility standard. 

Administrative Capacity. The college’s organizational chart ( Appgndixj-lH) depicts the names 
of administrators and their areas of responsibility. The persons filling administrative positions 
are full-time employees and have appropriate preparation and experience for their duties and 
responsibilities. The district hires them through an open search process per established hiring 
procedures. 

Each of the vice presidents chairs an advisory committee composed of individuals within their 
areas, as well as representatives from the college at large. These advisory groups ensure 
transparency and collegiality in all decision making. The three advisory groups are 

Academic Affairs Advisory Group (AAAG) 
Student Services Advisory Group (SSAG) 
Administrative Services Advisory Group (ASAG) 

Additional information about the administrative oversight for this change was provided in 
Section D, above. 

Offering more than 50% of the IGETC and CSU General Education requirements through the 
online mode of delivery (not including the natural science lab requirement) and Associate 
Degrees programs online, using these requirements, will not change, alter, or affect in any way 
MPC’s ability to continue to meet this eligibility standard. 

Operational Status. Enrollment history is documented in the Office of Admissions and Records. 
The Office of Institutional Research and the Office of Admissions and Records collect ongoing 
enrollment data. The Admissions and Records Office is responsible for documentation of 
enrollments in classes, certificate and degree programs, as well as degrees awarded. The Office 
of Institutional Research collects, analyzes and distributes data associated with student 
achievement. Student achievement data are reviewed at various venues of the institution, 
including the Student Success Task Force and the Basic Skills Committee. These groups identify 
patterns of student performance and make recommendations on initiatives in support of student 
achievement to the various advisory groups as well as the Academic Senate. 

This process of data analysis demonstrates a commitment on the part of the institution to adopt a 
model of decision making based on data and a continuous quality improvement model. Offering 
more than 50% of the IGETC and CSU General Education requirements through the online mode 
of delivery (not including the natural science lab requirement) and Associate Degrees programs 
online, using these requirements, will not change, alter or affect in any way MPC’s ability to 
continue to meet this eligibility standard. 
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Degrees. The MPC Catalog lists degrees granted, course credit requirements, and length of study 
for the programs. The designations of transfer status and degree credit status are provided in the 
Catalog. Certificate and degree programs are vetted by the Curriculum Advisory Committee, 
forwarded to the Board of Trustees for their consideration and submitted to the Chancellor’s 
Office of the California Community Colleges for review and final approval. Offering more than 
50% of the IGETC and CSU General Education requirements through the online mode of 
delivery (not including the natural science lab requirement) and Associate Degrees programs 
online, using these requirements, will enable students to complete a certificate or degree in these 
programs in a timely manner. 

Educational Programs. The college’s degree programs are congruent with the college mission 
and are listed and described in the College Catalog. Programs are based on recognized fields of 
study, are of sufficient content and length and maintain appropriate levels of quality and rigor for 
the degrees offered. The course outlines of record and data attesting to compliance with Title 5, 
Part VT of the California Code of Regulations, are on file in the Office of Academic Affairs. 
Offering more than 50% of the IGETC and CSU General Education requirements through the 
online mode of delivery (not including the natural science lab requirement) and Associate 
Degrees programs online, using these requirements, will not change, alter or affect in any way 
MPC’s ability to continue to meet this eligibility standard. 

Academic Credit. The college conforms to the relationship between contact hours and units of 
credit as mandated in Title 5 §55002 of the California Code of Regulations, and clarified in 
MPC’s curriculum guidelines for new course proposals. The Office of Academic Affairs 
maintains these documents. The means by which students are able to earn credit for courses and 
programs are clearly described in the College Catalog. Offering more than 50% of the IGETC 
and CSU General Education requirements through the online mode of delivery (not including the 
natural science lab requirement) and Associate Degrees programs online, using these 
requirements, will not change, alter or affect in any way MPC’s ability to continue to meet this 
eligibility standard. 

Student Learning and Achievement. The Division Chairs, Student Learning Outcomes 
Committee, the SLO Coordinator (currently also the President of the Academic Senate), the Vice 
President of Academic Affairs and the instructional deans, work closely with constituencies, 
advisory committees, and the Office of Institutional Research to track student learning and 
achievement. This aspect of institutional effectiveness has received significantly more attention 
in the last few years, particularly as the college has moved toward a decision-making model 
based on data. The program review process requires all programs and divisions to review and 
analyze student learning achievement data to evaluate their performance and identify future 
goals. In addition, through initiatives associated with student success, retention, and persistence 
in the last two years the college has increased the use of data to develop interventions and assess 
goal attainment. The Basic Skills Committee and the Task Force on Student Success have 
engaged in a dialogue pertaining to student achievement through the gathering and analysis of 
student learning and achievement data. These groups have shared their findings and 
recommendations through the shared governance process to gain institutional support for 
initiatives that promote student success. 

General Education. The MPC Catalog describes the areas of General Education and lists the 
courses satisfying General Education requirements for Monterey Peninsula College, the CSU 
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system, and the Intersegmental General Education Transfer Curriculum. The General Education 
requirements ensure breadth of knowledge and promote intellectual inquiry. Specifically, the 
General Education component includes demonstrated competence in writing, communication, 
and analytical thinking skills; natural sciences; humanities; social sciences; life-long learning and 
self development; intercultural studies; and information competency. General Education has 
comprehensive learning outcomes for students who complete it. The Office of Academic Affairs 
is the repository of official course outlines of record, which reflect the academic rigor and quality 
of courses offered at Monterey Peninsula College. Offering more than 50% of the IGETC and 
CSU General Education requirements through the online mode of delivery (not including the 
natural science lab requirement) and Associate Degrees programs online, using these 
requirements, will not change, alter or affect in any way MPC’s ability to continue to meet this 
eligibility standard. 

Academic Freedom. The college community recognizes the right of individuals to free and open 
discussions of controversial issues. To this end, the Academic Senate recommended, and the 
Governing Board adopted Board Policy 3120 on Academic Freedom on May 27, 2008 after a 
long, extensive and inclusive dialogue about the meaning of academic freedom in the context of 
the Monterey Peninsula College culture. Board Policy 3120 on academic freedom states, 
"Academic freedom means the freedom to teach and present all sides of an issue in frank and 
open discussion. Anything that is opinion should be clearly earmarked." 

The academic freedom policy applies to the initiative described herewith. Offering more than 
50% of the IGETC and CSU General Education requirements through the online mode of 
delivery (not including the natural science lab requirement) and Associate Degrees programs 
online, using these requirements, will not change, alter or affect in any way MPC’s ability to 
continue to meet this eligibility standard. 

Faculty. The MPC Catalog provides the names of all full-time faculty along with their academic 
preparation. Their duties and responsibilities are delineated in the Board Policies Manual, policy 
5320, and in the Faculty Handbook. The current Schedule of Classes specifies the names of all 
full-time and adjunct faculty and their teaching assignments. The proposed change will not alter 
the number of faculty employed by the district, nor the agreement between MPC and the Faculty 
Association. Offering more than 50% of the IGETC and CSU General Education requirements 
through the online mode of delivery (not including the natural science lab requirement) and 
Associate Degrees programs online, using these requirements, will not change, alter or affect in 
any way MPC’s ability to continue to meet this eligibility standard. 

Student Services. The Office of Institutional Research maintains student demographic data. 
Student Services provided at Monterey Peninsula College are described in the College Catalog. 
These services support student learning and development within the context of the institutional 
mission. Some of these services have been expanded to support student access and achievement 
in an online environment; thus, offering more than 50% of the IGETC and CSU General 
Education requirements through the online mode of delivery (not including the natural science 
lab requirement) and Associate Degrees programs online, using these requirements, will not 
change, alter or affect in any way MPC’s ability to continue to meet this eligibility standard. 

Admissions. Monterey Peninsula College has adopted admissions policies consistent with the 
mission of the college. The College Catalog states MPC’s admission policy. The enrollment 
application form is published as an insert in the Schedule of Classes and is available in the Office 
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of Admission and Records. This form is available also online through the college website. 
Offering more than 50% of the JGETC and CSU General Education requirements through the 
online mode of delivery (not including the natural science lab requirement) and Associate 
Degrees programs online, using these requirements, will not change, alter or affect in any way 
MPC’s ability to continue to meet this eligibility standard. 

Information and Learning Resources. The library collection consists of approximately 90,000 
volumes including almost 28,000 electronic books, 252 periodical subscriptions, 2,262 
audiovisual items (i.e., CDs DVDs and videos), and 5,866 reserve items. For the past several 
years, only closed-captioned DVDs have been purchased to accommodate the hearing impaired. 
The library also provides access to 29 full-text databases and other electronic resources 24 hours 
per day, seven days per week through the library website. Library holdings and resources are 
searchable through the library’s online catalog, available from the library website. As a member 
of the Monterey Bay Area Cooperative Library System, a regional consortium within the Pacific 
Library Partnership, the library is able to borrow materials that are not owned by the college. 
This greatly enhances materials that the library is able to provide to students, faculty and staff. 
Databases supported by the college enhance learning in all programs. Offering more than 50% of 
the IGETC and CSU General Education requirements through the online mode of delivery (not 
including the natural science lab requirement) and Associate Degrees programs online, using 
these requirements, will not change, alter or affect in any way MPC’s ability to continue to meet 
this eligibility standard. 

Financial Resources. The district’s funding base, financial resources, and plans for financial 
development are adequate to support student learning programs and services to improve 
institutional effectiveness, and to assure financial stability. All budget and financial statements 
are on file in the Office of Administrative Services. The district’s funding base is documented in 
the institutional budget, financial plan and in the CCFS-3 11 report. 

Information regarding the student loan default rates is on file in the Office of Student Financial 
Services. 

The Monterey Peninsula College Foundation raises funds for numerous campus projects 
including grants that promote academic excellence. Documents relating to its establishment are 
on file in the Office of the Superintendent/President. 

Costs associated with Distance Learning software and databases have been incorporated into the 
college budget. Offering more than 50% of the IGETC and CSU General Education requirements 
through the online mode of delivery (not including the natural science lab requirement) and 
Associate Degrees programs online, using these requirements, will not change, alter or affect in 
any way MPC’s ability to continue to meet this eligibility standard. 

Financial Accountability. External audits are performed annually with the auditor providing a 
report at an open Board of Trustees meeting. Past and current budgets as well as a statement of 
audit procedures and findings are on file in Fiscal Services. 
The most recent program review/audit of financial aid is on file in the Office of Student 
Financial Services. 

Offering more than 50% of the IGETC and CSU General Education requirements through the 
online mode of delivery (not including the natural science lab requirement) and Associate 
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Degrees programs online, using these requirements, will not change, alter or affect in any way 
MPC’s ability to continue to meet this eligibility standard. 

Institutional Planning and Evaluation. The comprehensive Master Plan contains the college’s 
mission, 2011-2014 Long-Term Institutional Goals, and Objectives that drive annual action plans 
for budget development. The long-term goals and annual planning efforts serve as the basis for 
the key documents in the comprehensive Master Plan: the Educational Master Plan, Technology 
Plan, Facilities Plan, Fiscal Stability Report, and Long-Term Financial Plan. 

Program review is systemically conducted in Academic Affairs, Student Services, 
Administrative Services, and the areas that report directly to the Superintendent/President�the 
Public Information Office and the Office of Institutional Research. Information from program 
review self-studies is fed into the resource allocation process through annual action plans. The 
Office of Institutional Research provides data for the validation of program effectiveness and 
outcomes. Documents pertaining to the development of student learning outcomes are available 
in the Academic Affairs Office, on the college website, in the office of the SLO Coordinator, and 
in the division offices. 

Offering more than 50% of the IGETC and CSU General Education requirements through the 
online mode of delivery (not including the natural science lab requirement) and Associate 
Degrees programs online, using these requirements, will not change, alter or affect in any way 
MPC’s ability to continue to meet this eligibility standard. 

Public Information. The MPC Catalog provides all information pertinent to mission, admission 
requirements and procedures, rules and regulations affecting students, programs, courses, 
certificates and degrees offered, fees and refund policies, grievance procedures, academic 
integrity (plagiarism and cheating), academic credentials of faculty and administrators, and other 
matters. The Catalog is available in hard copy and on-line through the college website. 

The Board Policies Manual, 1000 series and Appendix, 1300 delineate the Governing Board’s 
policies regarding public disclosure. 

Information about the courses and programs offered through the initiative described herewith is 
made available to the public in the College Catalog and the Schedule of Classes. 
Offering more than 50% of the IGETC and CSU General Education requirements through the 
online mode of delivery (not including the natural science lab requirement) and Associate 
Degrees programs online, using these requirements, will not change, alter or affect in any way 
MPC’s ability to continue to meet this eligibility standard. 

Relations with the Accrediting Commission. The Governing Board assures the Accrediting 
Commission that it adheres to the eligibility requirements and accreditation standards and 
policies of the commission. As evidenced by the most recent favorable progress report to the 
Accrediting Commission for Community and Junior Colleges, Monterey Peninsula College has 
been responsive to accreditation guidelines and has successfully addressed the five 
recommendations from the March 8-11, 2010 Comprehensive Evaluation Visit (ppcjjjI). 

Per the ACCJC’s reaffirmation letter (Ap pgndix  the college completed and submitted the first 
follow-up report addressing Distance Education by October 15, 2011 (Appendix  J#19). 
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A second follow-up report addressing Distance Education was requested by the ACCJC 
(Appendix JJ). The second report has been completed and vetted through AAAG, ASAG, 
SSAG, College Council, and the Board of Trustees (pJ2endix_P,j2j)  and was submitted to the 
ACCJC in October 2012. 

The list of other accreditation certifications held by Monterey Peninsula College is published in 
the College Catalog and includes: 

� California Board of Registered Nursing 
� California State Board of Dental Examiners 
� California State Fire Marshal 
� Commission on Peace Officer Standards and Training (POST) 
� The National League for Nursing Accrediting Commission 
� National Automotive Technicians Education Foundation, Inc. 

The institution describes itself honestly and with consistency to all accrediting agencies, 
communicates any changes, and agrees to share all information from the Accrediting 
Commission with campus constituencies. Offering more than 50% of the IGETC and CSU 
General Education requirements through the online mode of delivery (not including the natural 
science lab requirement) and Associate Degrees programs online, using these requirements, will 
not change, alter or affect in any way MPC’s ability to continue to meet this eligibility standard. 
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G. 	Evidence that each accreditation standard will still be fulfilled 
specifically related to the change and that all relevant Commission 
policies are addressed. 

Standard I - Institutional Missions and Effectiveness 
Student Learning Programs and Services 
The college’s programs are clearly focused on student learning. Developed, reviewed, and 
revised by appropriate faculty, MPC’s programs and their related courses are grounded in course 
objectives and/or student learning outcomes and appropriate methods of evaluation. To ensure 
that these programs are aligned with its purposes, the college’s Curriculum Advisory Committee 
determines whether new programs and courses "support the goals of students pursuing transfer, 
career, basic skills, and life-long learning opportunities," as these are the college’s purposes. 

To ensure that these programs are aligned with its student population, the college makes use of a 
rigorous program review process, which takes place every five years. During this process, the 
program’s curriculum is reviewed by appropriate faculty and the Curriculum Advisory 
Committee. Faculty review data relevant to their programs to ensure that every program is 
vibrant and student-focused. Furthermore, programs complete an annual program review update 
to ensure that programs are involved in continuous improvement. MPC’ s instructional programs 
and their emphasis on student learning are discussed in much more detail in Standard hA. 

To enhance student learning and support the mission of the college, Monterey Peninsula College 
provides a set of comprehensive student support services in the following areas: outreach and 
recruitment, enrollment services, counseling and advising, financial aid, specialized student 
services, learning support services, and other key programs and services. These support services 
also undergo a rigorous program review process every six years to ensure that each service is 
vibrant and relevant to student need. Support services complete annual program review updates 
to ensure that each service is involved in continuous improvement. Support services and their 
relation to student learning are discussed in much more detail in Standard IIB. 

Understanding the College’s Student Population 
The college’s student population needs are identified through a variety of means. At the most 
basic level, the MPC Profile [IA. 1.1] describes the enrollment trends and demographic 
characteristics of MPC students. In addition, student surveys have been conducted to determine 
students’ course scheduling preferences [IA. 1.2]. Community needs assessments have been 
conducted to determine what kinds of courses people in the service area desire. The most recent 
community needs-assessment examined interest in courses at both the Monterey campus and at 
the Education Center at Marina [IA. 1. 3]. 

MPC students’ academic preparedness also influences the learning programs and services that 
the college offers. For example, the results of placement tests in English (reading and writing), 
English as a Second Language (ESL), and mathematics help determine the course scheduling and 
number of class sections offered in those areas. Similarly, the college’s Instructor Reflections on 
Student Learning form [IA. 1.4] generates responses about the academic preparedness of students 
in the college’s degree and transfer courses. 

The Basic Skills self-assessment, a comprehensive internal document, describes the degree to 
which the college meets best practices in basic skills instruction and support programs identified 
in research. This self-assessment included input from a wide range of campus stakeholders as 
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well as data. For example, the data include the number of students in developmental courses as 
well as the retention and success rates for these courses IA.1.5]. 

Monterey Peninsula College also relies on feedback from other institutions and from industry. 
Informed by the college’s Articulation Office, the General Education (GE) aspect of MPC’s 
degree requirements for transfer students are designed to exactly match the GE requirements of 
the University of California (UC) and California State University (CSU) campuses. In terms of 
the industry connection, the college’s Career Technical Education (CTE) programs have 
advisory committees with industry representatives who provide feedback to the program faculty 
about the desired outcomes of student learning and job requirements. 

Monterey Peninsula College determines and addresses the needs of its students. The college also 
engages in assessments of its effectiveness in aligning student learning programs and services 
with student needs. The college regularly examines student success and retention data, mostly 
through the program review process. Similarly, the college regularly examines transfer data, job 
placement rates, as well as other student outcomes. To further ensure that the college is engaged 
in continuous improvement of the alignment of student learning programs and services with 
student needs, programs and services complete annual updates of their program reviews. 

Monterey Peninsula College’s mission statement is integrated into the planning and resource 
allocation process. More specifically, the mission statement is the core component of the 
planning and resource allocation process. The mission statement guides the development of the 
three-year institutional goals as well as the annual component goals IA.4.1]. The institutional 
goals and component goals are described in greater detail in the introduction to Standard TB. 
During the resource allocation process, all departmental action plans must reference the three-
year institutional goals, which are informed by the mission statement. During the institutional 
dialogue related to resource allocation and planning decisions, the mission statement implicitly 
guides decisions, but it is not necessarily explicitly referenced during discussions [IA.4.21. 

Monterey Peninsula College reviews its mission statement on a regular basis and revises it as 
necessary as part of the planning and resource allocation process. 

The Monterey Peninsula College Board of Trustees approved the mission statement at its May 
24, 2011 meeting (Appendix KK) [IA.2.1]. The mission statement had been updated as part of 
the planning and resource allocation process [IA.2.2]. According to this process, the review of 
the mission statement is regular and systematic: every three years. Subsequent to Board 
approval, the new mission statement was published in the MPC Catalog (p.6) [IA.2.3], in the 
MPC website [IA.2.4], and on MPC pocket cards IA.2.5]. 

Standard II - Student Learning Programs and Services 
The college ensures the quality and rigor of all of its courses, instructional programs and student 
support services regardless of location and mode of delivery. Regardless of the delivery method 
or location, courses will adhere to the established course outlines throughout the institution. 
These course outlines have been reviewed and approved by the college Curriculum Advisory 
Committee and the Governing Board. The curriculum approval process ensures adherence to 
guidelines established by Title 5 of the California Code of Regulations, and where applicable, the 
course outlines have also been approved by the Chancellor’s Office of the California Community 
Colleges. Course outlines include objectives, methods of evaluation and faculty-identified 
student learning outcomes. Course SLOs are consistent regardless of the delivery mode or the 
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location. Courses are taught using the most appropriate pedagogy and the use of state-of-the-art 
technology to the extent that the college can afford. Student support and library services are 
provided in the most appropriate delivery manner and are augmented incrementally as the 
enrollments increase. 

Standard III - Resources 
All district faculty and staff are hired and evaluated using the same procedures. Faculty, 
regardless of the location of their assignment, meet the minimum qualifications recommended by 
the statewide Academic Senate and established by the Board of Governors of the California 
Community Colleges. Faculty and administrative support for online programs will be augmented 
incrementally as enrollments grow. The district plans to obtain full center status for the Fort Ord 
Education Center, which will provide additional state funding for operational purposes. 

Finally, the financial resources available to support general education, Associates degree, 
transfer degree, and Certificate of Achievement programs are sufficient to support student 
learning programs and services and to improve institutional effectiveness. 

Standard IV - Leadership and Governance 
Faculty, staff, and students assigned to general education, Associates degree, transfer degree, and 
Certificate of Achievement programs are able to participate in the established governance 
processes that exist at the college. These existing processes facilitate discussion of ideas and 
effective communication among all of the institution’s constituencies. The result of the dialogue 
and the ultimate goal of these frank and open discussions is institutional improvement. 
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APPENDIX A: 	MPC’s Associates in Arts & Science, IGETC & CSU general 
education program, Certificate of Achievement, and Certificate of 
Training to be offered through a mode of distance education 

Associate in Arts and/or Associates in Science Degrees with MPC General Education: 

� Administration of Justice - Law Enforcement 
� Administrative Assistant 
� Business - Accounting 
� Business - Entrepreneurship 
� Business - General Business 
� Business - International Business 
� Business - Office Technology 
� Business - Secretarial 
� Child Development 
� Computer Networking 
� Computer Software Applications 
� Early Childhood Education 
� Family and Consumer Science 
� General Studies: Arts and Humanities Emphasis 
� General Studies: Communication and Analytical Thinking Emphasis 
� General Studies: Intercultural Studies Emphasis 
� General Studies: Natural Science Emphasis 
� General Studies: Social Science Emphasis 
� Human Services 
� Real Estate 
� Restaurant Management 
� Women’s Studies 

Associate of Arts and/or Associates in Science Degrees with 
Intersegmental General Education Transfer Curriculum (IGETC) and 

California State University General Education-Breadth (CSU) 
General Education Transfer Requirements: 

(These programs are included because more than 50% of their IGETC or CSU General 
Education requirements are offered online) 

� Anthropology 
� Art - Studio 
� Art History 
� Astronomy 
� Biological Sciences 
� Business - Business Administration 
� Chemistry 
� Communication Studies 
� Computer Science and Information Systems 
� Dance 
� Early Childhood Education 
� Economics 
� Engineering 
� English 
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Ethnic Studies 
Geology 

S Graphic Arts 
S History 
I Hospitality Management 

Mathematics 
I Music 

Oceanography 
Philosophy 
Photography 

I Physical Education 
I Physics 
I Political Science 

Pre-Dental Hygiene 
Pre-Nursing 
Pre-Occupational Therapy 

I Pre-Physical Therapy 
S Psychology 

Sociology 
Theatre Arts 

I World Languages 

Certificates of Achievement: 

S Administration of Justice - Corrections 
Administrative Assistant 
Business - Accounting 

I Business - Entrepreneurship 
I Business - General Business 

Business - International Business 
S Business - Office Technology 
I Business - Secretarial 
I Child Development 

Computer Networking 
Computer Software Applications 
Early Childhood Education 

S Human Services 
S Real Estate 
S Retail Management 

Certificates of Training: 

S Administrative Assistant - Fast Track: Entry-Level Office Worker 
I Business - Office Technology - Fast Track: Entry-Level Office Worker 
I Business - Secretarial - Fast Track: Entry-Level Office Worker 
I Creative Writing 
S English: Great Books 
S General Business - Fast Track: General Business 
I Web Designer 
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APPENDIX B: 	MPC’s Associates in Arts & Science, Certificate of Achievement, 
Certificate of Training, and IGETC & CSU general education 
program requirements as published in the College Catalog & sample 
Academic Advising forms 

Instructional Programs 
A primary objective of Monterey Peninsula College is to extend its services and resources to the 
community to help meet the community’s educational, cultural and recreational interests. 
Instructional services include day, evening and weekend instructional programs offered on the 
Monterey campus, at the MPC Education Center at Marina, the Public Safety Training Center in 
Seaside, and off-campus locations, as well as a varied selection of distance learning courses and 
courses geared to meeting the needs of older adults. 

Degree and Certificate information 
Students who expect to graduate from MPC must file a petition for an associate degree or an 
application for Certificate of Achievement to receive a certificate. 

Students attending Monterey Peninsula College are eligible to receive multiple degrees. More 
specifically, a student may pursue more than one degree simultaneously. The requirements for 
the majors, along with the general education requirements, must equal a minimum of sixty 
associate degree-applicable units. 

Associate Degree 
The California State Board of Education has authorized the Monterey Peninsula College District 
Governing Board of Trustees to confer the Associate in Arts and Associate in Science degrees. 
The Associate in Arts degree is awarded in the liberal arts area; the Associate in Science degree 
is awarded in the science and career technical fields. 

The associate degree is awarded upon satisfying the following: 
1. Competency requirements 

a. Reading 
b. Writing 
c. Mathematics 
d. Information competency 

2. General Education requirements 
3. Major requirements: Each course in the major must be completed with a grade of "C" or 
better. 
4. A minimum of sixty (60) degree-applicable units (courses numbered 1-299 with CSU-GE or 
designated as UC transferable with IGETC) with a 2.0 ("C") or higher grade point average. Pre-
collegiate courses (300-399) do not apply toward the degree. Grades earned in non-degree credit 
courses are not included in the calculation of the degree-applicable grade point average. 
5. Completion of twelve (12) units, with at least six in the major area, at Monterey Peninsula 
College 
Associate in Arts for transfer (AA-T) or Associate in Science for transfer (AS-T) 
The Student Transfer Achievement Reform Act (Senate Bill 1440, now codified in California 
Education code sections 66746-66749) guarantees admission to a California State University 
(CSU) campus for any community college student who completes an "associate degree for 
transfer," a newly established variation of the associate degrees traditionally offered at a 
California community college. The Associate in Arts for Transfer (AA-T) or the Associate in 
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Science for Transfer (AS-T) is intended for students who plan to complete a bachelor’s degree in 
a similar major at a CSU campus. Students completing these degrees (AA-T or AS-T) are 
guaranteed admission to the CSU system, but not to a particular campus or major. In order to 
earn one of these degrees, students must complete a minimum of 60 required semester units of 
CSU-transferable coursework with a minimum GPA of 2.0. Students transferring to a CSU 
campus that does accept the AA-T or AS-T will be required to complete no more than 60 units 
after transfer to earn a bachelor’s degree (unless the major is a designated "high-unit" major). 
This degree may not be the best option for students intending to transfer to a particular CSU 
campus or to university or college that is not part of the CSU system. Students should consult 
with a counselor for more information on university admission and transfer requirements when 
planning to complete the degree. 

At the time of catalog publication, no majors for the AA-T or AS-T have been approved. Majors 
are under development. For more information, please see a counselor and www.mpc.edu  for 
more information. 

Second Associate Degree 
The general education and major requirements for the second degree are those listed in the 
College catalog for the academic year in which the student begins work on the second degree. 
The student must complete all the units required for the second degree. All general education 
courses required for the specific degree must be completed. 

Certificate of Achievement 
A Certificate of Achievement recognizes a student’s satisfactory completion of an organized 
program of study and is awarded upon satisfying the following: 
1. Major requirements 
2. Each course in the major must be completed with a grade of "C" or better. Some programs 
require higher performance levels. 
3. At least twelve (12) units applied toward the major requirements must be completed at 
Monterey Peninsula College 

Certificate of Training 
Some departments provide a Certificate of Training to students who successfully complete a Fast 
Track program, a short-term, intensive course sequence designed to prepare students for entry-
level employment opportunities. Students who complete a Fast Track program are encouraged to 
return to Monterey Peninsula College to complete the Certificate of Achievement and associate 
degree. Students must file an application for Certificate of Training through the department 
offering the program. 

Graduation Requirements 
1. Competency Requirements 

a. Reading and Writing 
(1) Completion of English 1 A with a grade of "C" or better or of a verified equivalent 
course successfully completed at another college. 
(2) Competency may also be met by achievement of any of the following minimum test 
scores: 
Examination Score 
Advanced Placement (AP) 3, 4 or 5 
CLEP subject exam in English Composition with essay 50 percentile 
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NOTE: A college course or Advanced Placement or CLEP scores satisfying this 
requirement can also be applied to the English Composition Requirement of the General 
Education Requirements. 

b. Mathematics 
This requirement can be satisfied in any of the following ways: 
(1) Completion of Math 263 (Intermediate Algebra and Coordinate Geometry) or higher 
math course, with a grade of "C" or better or equivalent intermediate algebra or higher 
course from another university or college. 
(2) Credit by examination will be accepted for Math 263. 
(3) Achievement of any of the following minimum scores: 
Examination Score 

Advanced Placement (AP)Calculus AB or BC 3, 4 or 5 
CLEP subject exam in College Algebra, Calculus or Trigonometry 50 percentile 

c. Information Competency 
This requirement can be satisfied in any of the following ways: 
(1) Completion of LIBR 50 or LIBR 80 with a grade "C" or better. 
(2) Completion of an equivalent course at another college or university. 
(3) Completion of the Information Competency Requirement at another college or 
university. 
(4) A satisfactory score on the Information Competency proficiency exam (0 units). 
(5) Credit by examination will be accepted for LIBR 50. 

2. General Education Requirements 
Students can select from one of three general education programs: CSU GE-Breadth, IGETC, or 
MPC GE. 

CSU General Education-Breadth (GE-Breadth) Program 
The CSU GE-Breadth Program allows California community college transfer students to fulfill 
lower division general education requirements for any CSU campus prior to transfer. This 
general education program can be a good option for students who know they want to transfer to a 
CSU. 

The CSU GE-Breadth program is designed to educate students to: think, write, and speak clearly 
and logically; reason quantitatively; gain knowledge about the human body and mind; the 
development and functioning of human society, the physical and biological world, and human 
cultures and civilizations; and develop an understanding of the principles, methods, and values of 
human inquiry. 

See page 55 for the five components of the CSU GE-Breadth program and the courses that 
satisfy each component. Use this pattern with transfer preparation majors if you are transferring 
to a CSU campus. 

Intersegmental General Education Transfer Curriculum (IGETC) 
The IGETC is a selection of courses that community college students can use to satisfy lower 
division general education requirements at any CSU or UC campus. The IGETC will probably be 
most useful for students who want to keep their options open before making a final decision 
about transferring to a particular UC or CSU campus. 

AA Majors with CSU-GE and IGETC 
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Anthropology 
Art - Studio 
Art History 
Astronomy 
Biological Sciences 
Business Administration 
Chemistry 
Communication Studies 
Computer Science & Information Systems 
Dance 
Economics 
Engineering 
English 
Ethnic Studies 
Geology 
Graphic Arts 
History 
Hospitality Management 
Mathematics 
Music 
Oceanography 
Philosophy 
Photography 
Physical Education 
Physics 
Political Science 
Pre-Dental Hygiene 
Pre-Nursing 
Pre-Occupational Therapy 
Pre-Physical Therapy 
Psychology 
Sociology 
Theatre Arts 
World Languages 
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nd~ NA PC 	Monterey Peninsula College General Education Pattern 2011-12 
’" -1- ’V 	I 	 -= Needed; IP = In Progress; C = Completed) N IP C 

Communication Skills: 6 units 
Al: English Composition - 3 units 

A English 1A Al 
Course from other college 
Advanced placement 	CLEP  

A2: Communication & Analytical Thinking - 3 units 
Business 22, 42, 	110; Computer Science & Information Systems 1, 	1OA; English 2; A2 
Marine Science and Technology 10; Mathematics 10, 	12, 13, 16, 	17, 18, 20A, 262, 263; 
Personal Development 54; Philosophy 6, 10; Social Science 10; Speech Communication 1, 2, 3, 54 
Course from other college 
Advanced placement 	CLEP  

Natural Science: 3 - 4 units (must include lab) 
Anatomy 1 & 2, 5; Anthropology 2 & 2L; Astronomy 10 & 1 OL, 21; Biology 10, 13, 21, 22, 25 & 26, 31 & 32; B 
Chemistry 1A, 2, 10 & 10L, 30A; Geology 2 & 2L, 8; Oceanography 2 & 2L; Physics 2A, 3A, 10; B Physiology 1 & 2 
Course from other college 
Advanced placement 	CLEP  

Humanities: 3 units 
American Sign Language lA 1 B, 2A, 213; Art 1, 2, 3, 4, 6, 7, 8, 9, 22, 24, 28A, 37, 51, 63A, 70A, 84A, 88A; 
Communication Studies 5; 	English 	1B, 	5, 10, 11, 16, 17, 18, 22, 24, 38, 40, 42, 43, 44, 45, 46, 47, 49; C 

C 
Ethnic Studies 5, 45; 	Gentrain 	1 - 23; 	Humanities 1, 4, 	10, 	30, 	40; 	Linguistics 10, 	15, 20, 25, 30, 45; 
Music 1, 	2, 3, 4, 	bA, 	lOB, 	14A; 	Philosophy 2, 4, 	5, 	8, 	12, 	13, 40, 	54; 	Photography 	1A, 	10, 22; 
Speech Communication 4; Theatre Arts 1, 4, 5, 7A, 11, 15A, 53; Women’s Studies 1, 4, 11, 25, 40, 54; 
World Civilization 4A, 4B, 20; World Language All 1A, 1B, 2A, 2B, 5, 35A, 35B, 50, 225A, 225B 
Course from other college 
Advanced placement 	CLEP  

Social Science: 3 units 
Anthropology 2, 4, 6, 	11, 20, 21, 	30, 31; 	Biology 38; Child Development 1; 	Economics 1, 2, 4; 
Ethnic Studies 	10, 	11, 	16, 	18, 	20, 	21, 24, 	25, 	30, 	31, 	32, 	33, 	34, 40; 	Gentrain 1-23; D 

D 
Geography 2, 4, 	5; 	History 2, 	4, 	5, 	7, 	8, 	11, 	12, 	13, 	15, 	17, 	18, 	20, 	24, 	25, 	36, 40, 	47, 48, 	50; 
Linguistics 15, 	25, 	30, 	45; 	Political Science 	1, 	2, 	3, 	4, 	5, 	8, 	10, 	16, 	18; 
Psychology 	1, 	3, 6, 25, 33, 	35, 38, 40, 	50; Social Science 50; Sociology 1, 2, 3, 40; 
Speech Communication 4; Women’s Studies 2, 6, 	10, 12, 13, 25, 30, 31, 32, 33, 34; 
World Civilization 4A, 4B, 20 
Course from other college 
Advanced placement 	CLEP  

Life-Long Learning and Self-Development: 3 units 
El: Wellness 

Adapted Physical Education 8, 	9, 	13, 	14 	15, 	16; 	Biology 30, 31; 	Dance 	1 -19, 21, 53; El 

E 
Family and Consumer Science 56; Health 4, 7; Linguistics 25; Nautical Science 5, 51, 55; 
Nutrition and Food 	1;Physical Education 	1A- 19, 21, 29, 33; 	Physical Fitness 8- 51; 
Psychology 25, 50; 	Women’s Studies 7, 25 

E2: Introduction to Careers 
Administration of Justice 2; Art 28A, 30A, 35, 36A, 57A, 58A; Automotive Technology 100; Aviation 102; 
Business 1A, 20, 44, 62, 80, 120A; Business Skills Center 100A, 104A, 	108, 	110A, 	117A, 119A 
Computer Science & Information Systems 50&50L; Dance 20, 22; Dental Assisting 100; E2 
Drafting 70, 72A; 	Education 1; Emergency Medical Services 170; Fashion 50; Fire 100; 	Hospitality 51; 
Human Services 50; Library Services 60; Marine Science and Technology 31; Medical Assisting 100; 
Music 20, 44, 48A, 50A, 55A; Nautical Science 50; Ornamental Horticulture 51, 52 
Personal Development 50, 51, 71, 72; Physical Education 40, 50; Real Estate 50; Theatre Arts 21A 
Course from other college 
Advanced placement 	CLEP  

F 
INTERCULTURAL STUDIES: 3 units 

Anthropology 11; Business 38; English 40; Ethnic Studies 10; History 12; 	Humanities 30; F 
Speech Communication 4; Theatre Arts 4; Women’s Studies 12 
Course from other college 
Advanced placement 	CLEP  

Student Name 
	

SID 

Counselor Signature 
	

Date 
MPG-GE 2011 (v.2) 
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Monterey Peninsula College 

GENERAL EDUCATION 

REQUIREMENTS 

California State University 

2011-12 

A minimum of 48 semester units in General Education are 
required for a degree: 9 semester units must be at the upper 
division level. This pattern is designed to satisfy the 39 units of 
lower division general education requirement to any of the CSU 
campuses. A course may be listed in more than one area, but can 
be used to satisfy the requirement in only one area. 

(N = Needed; IP = In Progress; C = Completed) N IP 

C 

Communication and Critical Thinking: 9 units - 
one course from Al, A2 and A3 Al A Choose 

Al Oral Communication 
Personal Development 54; Speech Communication 1, 2, 3, 54 
Course from other college 	placement 

A2 Written Communication 
English 1A A2 
Course from other college 	placement 

A3 Critical Thinking 
English 2; Philosophy 6, 10; Social Science 10 A3 
Course from other college 	placement 

Physical Universe and Its Life Forms: 9 units - 
one course from Bl, 132 and 134. At least one course from BI or 132 should be a laboratory course 

B Choose 
listed in 133. 

BI BI Physical Universe 
Astronomy 10 & 1OL, 21; Chemistry 1A, 1 B, 2, 10 & 1OL, 12A, 12B, 30A, 30B; Geology 2 & 2L, 8; 
Marine Science and Technology 70; Oceanography 2; Physics 2A, 3A, 3B, 3C, 10 
Course from other college 	placement - 
B2 Life Forms 
Anatomy 1, 2, 5; Anthropology 2&2L; Biology 10, 	13, 21, 22, 25, 30, 31, 36, 38; 	Physiology 1, 2; Psychology 38 B2 
Course from other college 	placement - 
B3 Laboratory Activity 
Anatomy 2, 5; Anthropology 2 &2L; Astronomy 10 & 10L, 21; 	Biology 10, 13, 21, 22, 32; Chemistry 1A, 1B, 2, 133 
10 & 1OL, 12A, 12B, 30A, 3013; Geology 2 & 2L, 8; Oceanography 2L; Physics 2A, 3A, 3B, 3C, 10; Physiology 2 
Course from other college 	placement - 
B4 Mathematical Concepts, Quantitative Reasoning and Applications 
Mathematics 10, 13, 	16, 	17, 	18, 20A, 20B, 20C, 31, 32, 40 B4 
Course from other college 	placement 

Arts, Literature, Philosophy and World Language: 9 units - 
Choose three units from Cl; three units from C2; and three units from Cl or C2. Cl 

Art, Dance, Drama, Music, Photography C Cl 
Art 1, 2, 	3, 4, 6, 	7, 	8, 9, 51; 	Ethnic Studies 5; 	Gentrain 	1-15 	(6 unit limit in combination with World Civilization); 
Humanities 4; Music 1, 2, 3, 	bA, lOB; 	Photography 1A, 	10, 22; TheatreArts 1, 4, 	5, 	11, 53; 
Women’s Studies 4; World Civilization 4A (6 unit limit in combination with Gentrain) 
Course from other college 	placement - 
C2 Literature, Humanities, Philosophy, World Language 
American Sign Language 1A, 1B, 2A, 2B; Arabic 1A, 1B; Chinese 1A; Communication Studies 5; C2 
English 	1B, 5, 	10, 	11, 	16, 	17, 	18, 22, 24, 38, 40, 42, 43, 44, 45, 46, 47, 49; 	Ethnic Studies 24, 25, 40; 
French 1A, 	1B, 2A, 213; Gentrain 1-23 (6 unit limit in combination with World Civilization); German 	1A, 113, 2A, 2B; 
History 7, 	8, 24, 25, 40, 47; 	Humanities 1, 4, 10, 	30, 40; 	Italian 	1A, 113; 	Japanese 	1A, 1B; 	Linguistics 10, 	15, 25, 30; Cl 
Philosophy 2, 4, 5, 8, 	12, 	13, 40, 54; Russian 	1A, 113; Spanish 1A, 	1B, 2A, 2B, 5, 35A, 35B or 
Women’s Studies 1, 4, 	11, 25, 40, 54; World Civilization 4A, 20 (6 unit limit in combination with Gentrain) C2 
Course from other college 	placement 

Social, Political and Economic Institutions: 9 units - - - 
Choose one course from Historical Setting; one course from Political Institutions; and one course from Social, 

Institutions. D D Economic 
Historical Setting Hist. 
Ethnic Studies 11; History 11, 12, 17, 	18; Women’s Studies 12 
Course from other college 	placement - - 
Political Institutions 

D 
Ethnic Studies 16,18; 	Political Science 1,10,16, 18; Women’s Studies 10 
Course from other college 	placement  Pol.-  - - 

Social, Economic Institutions 
Anthropology 2, 4, 6, 	11, 20, 21, 30, 	31; Biology 36, 38; Child Development 1; Economics 1, 2, 4; D 
Ethnic Studies 10, 20, 21, 24, 25, 30, 31, 32, 33, 34, 40; Gentrain 1-23 (6 unit limit in combination with World Sod 
Civilization); Geography 2, 4, 5; 	History 2, 4, 5, 7, 	8, 	13, 	15, 20, 24, 	25, 36, 40, 47, 48, 	50; 	Linguistics 15, 25, 30; Econ 
Political Science 2, 3, 4, 	5, 	8; 	Psychology 	1, 3, 6, 25, 	38, 40, 	50; 	Social Science 50; 	Sociology 1, 2, 	3, 40; 
Speech Communication 4; Women’s Studies 2, 6, 13, 25, 30, 31, 32, 33, 34; World Civilization 4A, 20 (6 unit limit in 
combination with Gentrain) 
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Course from other college 	placement - - - 

Lifelong Understanding and Self-Development: 3 units - - 

Biology 31, 38: Business 22; Child Development 1; Family and Consumer Science 56; Health 4, 7; 	 E 
10: Nutrition and Food 1; Personal Development 50, 51; Philosophy 4; Physical Fitness 	51*: 

E Humanities 
Psychology 1, 6, 25, 38, 40, 50, 57; Sociology 1, 40: Women’s Studies 6, 7 

*Accepted only if 1 unit in PFIT 10, 18A, 21 or 22A is also completed 

Course from other college 	placement - - - 

Student Name 
SID# 	I 
Counselor Signature 
Date 
2011 CSU-GE 
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Monterey Peninsula College 

Intersegmental General AVC 	*Education Transfer 
Curriculum (IGETC) 

2011-12 

Completion of all the requirements in the Intersegmental General 
Education Transfer Curriculum (IGETC) will permit a student to transfer 
from a community college to a campus in either the California State 
University or the University of California system without the need, after 
transfer, to take additional lower-division, general education courses to 
satisfy campus general education requirements. The course requirements 
for all areas must be completed before IGETC can be certified. All 
courses must be completed with grades of ’C’ or better. A grade of ’C-’ 
is not acceptable.) 

(N = Needed; IP = In Progress; C = Completed) IP C 
N 

AREA I - ENGLISH COMMUNICATION 
CSU - 3 courses required, one from each group below. UC -2 courses required one from Group A and one from Group B. 
Group A: English Composition �I course, 3 semester units IA 
English 1A 
Course from other college 	placement 

Group B: Critical Thinking -English Composition �I course, 3 semester units 

English 2 lB 
Course from other college 	placement - 
Group C: Oral Communication (CSU requirement only) .1 course, 3 semester units 
Speech Communication 1, 2 IC 
Course from other college 	placement 

AREA 2 - MATHEMATICAL CONCEPTS and QUANTITATIVE REASONING � 1 course, 3 semester units 

2 Math 	10, 	13, 	16, 	17, 	18, 20A, 20B, 20C, 	31, 32, 40 2 

Course from other college_______________________________ 

Advanced placement 
AREA 3 - ARTS and HUMANITIES 
At least 3 courses, with at least one course from the Arts and one course from the Humanities � 3 courses, 9 semester units 

Art courses : 3 3A 
Art 1, 2, 	3, 4, 6, 7, 8, 9; 	Ethnic Studies 5; 	Humanities 4; 	Music 1, 2, 3, 	bA, 	lOB; Photography 22; Arts 
Theatre Arts 1, 5, 53; Women’s Studies 4 
Course from other college 	placement - 
Humanities courses: 
Art 4; 	English 	1 B, 	5, 10, 11, 17, 18, 	22, 	24, 	38, 40, 42, 43, 44, 45, 46, 47, 49; 	Ethnic Studies 	11, 24, 	25, 	40; 3B 
French 2A, 2B; 	Gentrain 	21, 	22, 	23; 	German 2A, 213; 	History 2, 4, 	5, 7, 8, 11, 12, 13, 15, 17, 18, 	24, 	26, 	36, Hum 
40, 47, 48; 	Humanities 	1, 4, 10, 30, 40; Japanese 2A; 	Linguistics 10, 15, 	25, 	30; 	Philosophy 2, 4, 5, 8,12,13, 40; 
Spanish 2A, 2B; Theatre Arts 4; Women’s Studies 1, 	4, 11, 12, 13, 40; World Civilization 20 
Course from other college 	placement 

AREA 4-SOCIAL and BEHAVIORAL SCIENCES - - 
At least 3 courses from at least 2 disciplines or an interdisciplinary sequence � 3 courses, 9 semester units 

4  Anthropology 2, 4, 6, 20, 21, 30, 31; 	Biology 38; Child Development 1; Economics 1, 2, 4; 4 
Ethnic Studies 5, 	10, 	11, 	16, 	18, 	20, 21, 	30, 	31, 	32, 	33, 	34, 	40; 	Geography 2, 4, 	5; Soc 
History 	2, 	4, 	5, 	7, 	8, 	11, 	12, 	13, 	15, 	17, 	18, 	20, 	36, 	40, 	47, 	48; 	Linguistics 	15, 	25, 	30; Sci 
Political Science 	1, 	2, 	3, 4, 	5, 	8, 	10, 	16, 	18; 	Psychology 1, 	3, 6, 	25, 	35, 	38, 	40; 
Sociology 1, 2, 3, 40; Speech Communication 4; Women’s Studies 	6, 	10, 12, 13, 30, 31, 32, 33, 34 
Course from other college 	placement 

5  
AREA 5- PHYSICAL and BIOLOGICAL SCIENCES 
At least 2 courses, one Physical Science course and one Biological Science course; at least one must include a 

- 

laboratory (indicated by L’ in parentheses) � 2 courses, 7 semester units 5A 
Physical Science Courses: Phys 
Astronomy 10 & 1OL; Chemistry 1A(L), 1B(L), 2(L), 10 & 10L, 12A(L), 	12B(L); Geology 2 & 2L, 8; Sci 
Oceanography 2 & 2L; 	Physics 2A(L), 3A(L), 3B(L), 3C(L), 10(L) 
Course from other college 	placement - 
Biological Science Courses: 5B 
Anatomy 5(L); Anthropology 2 & 2L; 	Biology 10(L), 	13(L), 21(L), 22(L), 	30, 31, 32(L)*, 	36, 38; Biol 

Physiology 1, 2(L); Psychology 38 Sci 
*Biology  31 must be completed prior to or concurrently with Biology 32 in order for it to satisfy the laboratory requirement. 
Course from other college 	placement 

6  
LANGUAGES OTHER THAN ENGLISH 
(UC requirement only) Proficiency equivalent to two years of high school study in same language 6 
Any 1A, 1 	World Language course; American Sign Language 	1A, 1B, 2A, 2B; Spanish 35A, 35B Lang 
Completed at high school 
Course from other college 	placement - - 

CSU GRADUATION REQUIREMENT IN U.S. HISTORY, CONSTITUTION and AMERICAN IDEALS (Not 
part of IGETC; may be completed prior to transfer) 6 units, one course from Group 1 and one course from Group 2 
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1. Ethnic Studies 	16, 	18; 	Political Science 	1, 	10, 16, 18 Women’s Studies 10 
2. EthnicStudies 11; 	History 11, 	12, 	17, 	18; Women’sStudies 12 

NOTE; courses used to meet this requirement may not be used to satisfy requirements for IGETC. 	Completed______________ 

IGETC COMPLETED: California State University fl Yes University of California E Yes 
California State University Graduation Requirement in U.S. History/Government LIJYes 

Student Name 
SID# 

Counselor Signature 
Date  
2011 IGETC 

Em 
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APPENDIX C: 	MPC’s 2012 Profile Enrollment Demographics Trends 

PDFfiIe attached separately. 

Also available online at: 

I&’NTFREY PENINSULA COLLEGE 

Montere\ Peninsula College 

Enrollment & Demographic Trends 

2012 

qffice ofInutiota(Rcsearcfi 

C?/rE c( tftt,7 	eerch 
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APPENDIX D: 	2011 - 2014 Institutional Goals 

PDF attached separately. 

Also available online at: 
http ://www.mpc .edu/collegecouncil/College%2OCouncil%2OBylaws/Institutional%2OGo  
als%20and%2OMi ssion%20 Statement/Institutional%2OGoals%20and%200bi ectives%20 
2011-201 4-Board%2OApproved%2OMay%2020 11 .pdf 
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APPENDIX E: 	David and Lucite Packard Grant Request 1999-200J 

MONTEREY PENINSULA COLLEGE 

REQUEST TO THE 

DAVID AND LUCILE PACKARD FOUNDATION 

FOR COLLABORATIVE TRAINING FOR ONLINE COURSE DEVELOPMENT 

A major challenge facing Monterey Peninsula College (MPC), following the closure of Fort Ord, 
is the need to replace lost full-time equivalent students (FTES) through new enrollments. 
Increasing enrollments at MPC is essential to the fiscal stability of the college and its ability to 
meet the FTES growth target required for maximum funding. Key to a successful replacement 
and growth strategy is the development of a high quality distance learning program which could 
be delivered through the Internet. Such a program would provide greater accessibility and 
flexibility to a wide range of students who are stretched by competing demands of work, family, 
and academic life and who are desirous of "just-in-time" educational opportunity. 

While numerous colleges in the country and in California have been delivering their curriculum 
through the Internet, only a few courses have been developed for Internet delivery at MPC. In 
MPC’s Technology Plan, several academic divisions state their interest in developing online 
courses. The Plan expresses a goal for the college to implement well-designed and engaging 
courses, utilizing both synchronous and asynchronous strategies, that can be distributed from a 
distance and accessed by a wide range of students. 

It has become apparent that the Internet is rapidly becoming an essential tool not only in the 
workplace but in institutions of higher learning through the integration of online courses with 
traditional offerings. In order to remain a competitive provider of higher educational opportunity 
and to attract new enrollments needed for funding maximization, MPC must utilize the Internet 
as one of its primary modes of delivery. 

Proposed Project 

In order to enable our institution to move forward with implementation of a distance learning 
program, MPC faculty need focused on-site workshops designed to foster creative development 
of online courses using both a "team" and "train the trainer" approach. Many MPC faculty 
members have a considerable amount of teaching experience, computer experience, and great 
enthusiasm for expanding current concepts of how we teach and learn and how curriculum might 
be delivered. 

It is proposed that a consultant, experienced in designing online courses, work with a group of 
eight (8) MPC faculty, three days in the Fall, 1999 and two days in the Spring, 2000. Between 
consultant visits, our faculty would design online courses in their own areas and during the 
spring visit, review the results of their work with the consultant. The following year, in Fall, 
2000 and Spring, 2001, these same faculty would offer the specially designed courses. They 
would also serve as mentors to other faculty in their disciplines and lead them through the 
process of online course development. 
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By 2001-2002, the college’s goal would be to offer a minimum of twenty online courses, 
generating over half the FTES needed to meet the growth target which has been specified 
annually for MPC by the California Community Colleges Chancellor’s Office. By 2002-2003, 
the goal would be to offer forty sections of high quality online courses enabling MPC to fully 
reach the growth targets and provide access to hundreds of new students. 

Two community colleges in our region, Cabrillo College and Hartnell College, have also 
expressed the need for faculty training in online course development. To share the consultant’s 
experience, Monterey Peninsula College would invite two faculty from each of these colleges. 
They would participate in the Fall and Spring workshops and develop online courses for delivery 
the following year through their own institutions. 

Faculty from all three institutions would meet periodically, share insights and discuss course 
development. Not only would a number of Internet courses be created, increasing student access 
at each of these institutions, but from these collaborative efforts, new professional alliances 
would be formed. Also, dialogue regarding any number of related instructional methods and 
strategies, learning theories and assessment of learning outcomes would be conducted. The 
academic programs and the students served at all three institutions would benefit from this 
endeavor. 

Workshop activities conducted by the consultant would include learning about products such as 
Front Page 98 and WebCT, reviewing existing online courses, and sharing Internet sites about 
teaching and learning. Participants would learn valuable information about the kinds of 
instructional and technical support needed to efficiently adapt current courses to an online 
format. Knowledge would be gained regarding the conversion of traditional lecture classes to 
online classes so that academically rigorous and pedagogically sound interactive online courses 
could be designed. 

Further, the faculty team would be led to consider how online courses compare with classroom 
instruction and to identify major elements in their traditional courses. For example, for each 
course, faculty need to examine: 

� the number of contact hours, 
� the kinds of homework activities assigned, 
� the student objectives and course content, and 
� what means are currently used to convey information and facilitate skill development 

required for successful course completion. 

Consideration should be given to what a student should know, how an instructor wants students 
to apply the knowledge and skills, and how the student will use the knowledge and skills gained 
at course conclusion. Once relevant elements of the courses have been identified, the team 
would be trained to convert the elements to distance learning media. Some online courses may, 
in fact, use a combination of methods including video, electronic and live field trips, fax, e-mail, 
voice mail, the US Postal Service, and face-to-face interaction. 

At the conclusion of both workshops, instructors would be qualified to develop their courses 
using software with which they are comfortable, request feedback from colleagues, student 
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groups and others, and make final arrangements to schedule the courses. They would be in a 
position to train other faculty to develop online courses for implementation at their institutions. 

Finally, the consultant would be asked to develop, with input from faculty participants, a 
procedural handbook clearly outlining the required steps for adapting courses for online delivery. 
Copies of the handbook would be distributed to all faculty participants in order to enrich their 
mentoring efforts. 

In addition, this training experience, including the handbook, would be shared with the Higher 
Education Learning Partners (HELP). HELP is a task-oriented regional consortium of colleges 
including California State University, Monterey Bay (CSUMB) and the five regional community 
colleges: Monterey Peninsula College, Cabrillo College, Hartnell College, Gavilan College, and 
Evergreen Valley College. The annual goals of HELP focus on sharing resources, faculty and 
students, technology and staff development opportunity, creating smooth pathways for transfer 
students, and ultimately strengthening each of the partner institutions. In light of the goals 
established, each success experienced by the colleges involved is considered for replication. 
Since all of the HELP institutions are keenly interested in developing online distributed learning 
programs, the results of the efforts funded through this grant would be shared with all partner 
institutions and would not be limited to those colleges directly involved, MPC, Cabrillo, and 
Hartnell. 

In order to ensure the success of online course delivery at Monterey Peninsula College, the 
administration has made a commitment to provide a reliable infrastructure and the technical 
support needed for offering Internet courses. Once we have a number of courses in place, we 
will be able to offer them and increase their number on a continual basis. Cabrillo College and 
Hartnell College administration have made the same commitment and have already taken steps 
to enable online delivery. 

This project would enable Monterey Peninsula College, Cabrillo College, and Hartnell College 
to expand their offerings and reach a greater number of students not currently served due to 
problems of scheduling and logistics. An online opportunity would enable these potential 
students to access college resources, participate in life-long learning, upgrade their skills and 
meet new training needs, and eventually earn certificates and degrees. Finally, this project 
would enable Monterey Peninsula College to increase its enrollment and reach designated 
growth targets needed for revenue maximization required to maintain its high quality programs 
and services. 

BUDGET 

	

Consultant fee for three-day fall workshop 	 $ 3,000 

	

Transportation, food, and related costs 	 $ 1,150 

Consultant fee for two-day spring workshop 	 $ 2,000 

	

Transportation, food, and related costs 	 $ 1,000 

Faculty stipends for MPC course development 
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@$2,000 per faculty (8 faculty) 	 $16,000 

Faculty stipends for Cabrillo course development 
@$2,000 per faculty (2 faculty) 	 $ 4,000 

Faculty stipends for Hartnell course development 
@$2.000 per faculty (2 faculty) 	 $ 4,000 

Software needed for course development 	 $ 2,500 

TOTAL 	S33,300 
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FACULTY RECEIVING TECHNOLOGY TRAINING 1999-2001 

LAST NAME FIRST NAME DEPT. 
HP WEBCT GRANT  

OUTCOME 

This instructor has committed to develop an 
Anthony Debbie Transfer Center X on-line course in the near future. 

This instructor uses Internet resources 

Bishop Mark Chemistry X extensively in his Chemistry classes. He is 
working on developing an on-line course. 

Women’s Studies! 
X 

This instructor has committed to develop an 
Bryant Judy English Center on-line course in the near future. 

This instructor is currently teaching an on- 

Chatwin Marshal Student Services X X line course in "Coping With Difficult 
People." 

This instructor has committed to develop an 
Ccstilow Cecil English Center X on-line course in the near future. 
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This counselor is currently teaching two 

Davis Jacqi Student Services x x Internet courses: Career Planning 
Throughout the Lifespan and Taking Charge 
of Your Job Search. 

This instructor has committed to develop an 
Iwamoto Lyn Math X on-line course in the near future. 

This instructor has committed to develop an 
Jacobsen Cheryl Nursing x on-line course in the near future. 

James Allston Humanities X 

Jepson Gary Social Science X 

This instructor has committed to develop an 
Johnson Johnny International Student Programs x on-line course in the near future. 
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Lizano Sonia Humanities X 

This instructor has committed to develop an 
Lockwood Wanda Humanities x x on-line course in the near future. 

This instructor has committed to develop an 
Mollet Anne ESL x on-line course in the near future. 

This instructor has committed to develop an 
Nguyen Tuyen Math x on-line course in the near future. 

This instructor has committed to develop an 
Partch Penny ESL x on-line course in the near future. 

Perchaud Sonia Humanities X 
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Rinehart Ron Chemistry X 

This instructor has developed a Physical 

Sare Dawn Physical Education X X Education course on-line which was offered 
in the Fall and Spring semesters. 

Sc]ionwalder Helmut IS Support X 

This instructor has committed to develop an 
Schulte Deb Nursing X on-line course in the near future. 

This instructor has developed a Computer 
Science and Information System course for 

Smith Randy Business Skills Center X on-line delivery. The course has been 
offered for the last two semesters. 

Marine Science and This instructor has committed to develop an 
Sullivan Deidre Technology 

X on-line course in the near future. 
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This instructor uses the Internet in many of 
her courses. She is currently working on a 

Tirnm Judee Business X statewide project that will include reviewing 
and developing business curriculum 
throughout the state. 

Yamada David Social Science X 
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APPENDIX F: 	MPC Business Advisory Committee Recommendation 
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APPENDIX G: 	2010-2011 Distance Education Learning Report for Online 
and Living courses 

Monterey Peninsula Community College District 

Governing Board Agenda 

January 

 

24, 2012 

New Business 	 Academic 
A ffiir’ 

College Area 

Proposal: 
That the Governing Board accept the 2010-2011 Distance Learning Report for Online 

and Living Room courses. 

Background: 
Districts are required to report annually on the status of distance education in their 

districts to their local Board of Trustees and to the System Office of the California 
Community Colleges. In general, MPC data have paralleled state figures based on CCCCO 
data mart figures. NOTE: The CCCCO data mart calculates MPC data slightly differently 
than at MPC; however, the pattern of trends is accurately reflected. Distance learning data 
are separated into Online classes and Living Room classes, and then combined for the total. 

Growth of Distance Education at MPC 
The FTES figures for distance education show a steady growth in online instruction and 
decrease in Living Room delivery reflecting the efforts of phasing out this method of 
instruction on our campus. 
Year 	FTES/MPC 	FTES/MPC/Online 	FTES/MPC/LR 	FTES/MPC/DL 

°/,.PTPS/MPr/nI 

2001- 7799.73 0 251.94 251.94 3.20% 
02  
2002- 8080.12 17.44 237.41 254.85 3.20% 
03  
2003- 7920.79 27.37 237.59 264.95 3.50% 
04  
2004- 7225.69 52.83 208.43 261.26 3.60% 
05  
2005- 6713.25 103.48 177.89 281.37 4.20% 
06  
2006- 7651.58 184.69 159.19 343.89 4.50% 
07  
2007- 8096.78 222.88 148.71 371.59 4.60% 
08  
2008- 7915.16 255.89 144.06 399.95 5.05% 
09  
2009- 7438.68 337.00 115.00 452.00 6.08% 
10  
2010- 6836.19 447.60 
11  

56.91 504.51 7.38% 
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Student Success 
Student success figures for online courses remain consistently higher than the state average 
for each year as shown below. (Numerator: Number of enrollments with grade of 
A,B,C,CR and, Denominator: Number of enrollments of A,B,C,D,F,CR, NC,W,I) 

Year 	SHccess/MPC 	Success/MPC/Online 	Success/MPC/LR 	Success/MPC/DL 	Success/Cal/DL 

2001-02 76.05% N/A 58.87% 58.87% 55.15% 

2002-03 75.72% 62.86% 55.70% 56.47% 56.69% 

2003-04 75.01% 67.53% 54.82% 57.08% 56.17% 

2004-05 73.77% 54.35% 58.92% 57.58% 56.72% 

2005-06 74.78% 57.55% 57.42% 57.47% 55.95% 

2006-07 72.93% 54.47% 59.66% 56.96% N/A 

2007-08 73.57% 59.67% 64.51% 62.09% 58.47% 

2008-09 71.54% 1 	51.23% 64.51% 61.23% 58.86% 

2009-10 70.35% 62.20% 61.49% 62.04% 59.98% 

2010-11 73.11% 61.35% 60.51% 61.76% 59.64% 

Student Retention 
Student retention for MPC Online courses increased slightly from 2009-2010. Retention 
figures for Online and Living Room courses are somewhat lower than state averages for 
each year as shown below. (Numerator: Number of enrollments with grade of 
A,B,C,D,F,CR,NC,I and, Denominator: Number of enrollments of A,B,C,D,F,CR, NC,W,I). 

Year 	Retentjon/MPC RetentjonJMPC/Onljne RetentionlMPC/LR RetentionlMPC/DL Retention/Cal/DL 

2001- 84.07% N/A 69.52% 69.52% 74.23% 
02  
2002- 83.28% 73.59% 66.49% 67.26% 76.59% 
03  
2003- 83.33% 77.32% 69.00% 68.50% 76.50% 
04  
2004- 82.58% 62.53% 71.59% 68.92% 77.21% 
05  
2005- 85.34% 73.04% 71.66% 72.20% 77.39% 
06  
2006- 82.48% 70.29% 71.80% 71.02% N/A 
07  
2007- 82.32% 70.87% 77.43% 74.15% 78.14% 

08  
2008- 81.61% 69.69% 73.96% 71.30% 79.08% 

09  
2009- 80.69% 73.68% 73.80% 73.49% 79.02% 

10  
2010- 83.07% 73.95% 76.29% 74.16% 78.81% 

11  

Moodle 

The Moodle (online course management system) partnership with California State 
University Monterey Bay and Gavilan College continues to be strong, and other colleges 
collaborate with our group both for support issues and the timing of software upgrades. In 
August 2011 Moodle was upgraded to version 1.9.12. 
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Closed-Captioning 

State funding is available for closed captioning. We are currently in the process of updating 
course videos and demonstrations with captioning using these resources. 

Response to Accreditation Recommendation #4 

The Institutional Committee on Distance Education completed the follow-up report to the 
Accrediting Commission’s recommendation on distance education which was sent in October 
2011. During the fall 2011 semester, the Committee was co-chaired by Martin L. Johnson and 
Dr. Judee Timm. Dr. Timm remains as the faculty coordinator for distance education. The 
Commission’s feedback to the follow-up report is expected early in 2012. 

Budgetary Implications: none 

RESOLUTION: BE IT RESOLVED, that the Governing Board accept the 2010-2011 
Distance Learning Report for Online and Living Room courses 

Recommended By: 

Martin Johnson, Vice-President for Academic Affairs 

Prepared By: 

Dr. Judee A. Timm, Coordinator, Distance Education and Instructor, 
Business 

Agenda Approval: 
Dr. Douglas Garrison, Superintendent/President 

New Bus Distance Learning Report January 2012 
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APPENDIX H: 	2012-2017 Education Master Plan 

PDF attached separately. 

Also available online at: 

*’’mPC 
MONTEREY PENINSULA 

( U I i F G F 

EDUCATION MASTER PLAN 
2012- -2 017 
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APPENDIX I: 	ACCJC Reaffirmation Letter 6/30/11 

PDF attached separately. 

Also available online at: 
/p//www.mpc. edu/information/accrediiation/Accreditation% 2ODocurnents/AccreditatIpi  
%20Reaffirm%2OLetter%206 30.1 0.pdf 
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APPENDIX J: 	MPC Institutional Follow-up Report Recommendation #4 - 
Distance Education Evidence List 

All documents below are PDFs attached separately. 

Each document is also available online at: 
http://www. mpc. ed/jj  ormation/accreditation/Distance%2OEducation%2 OEvidence%2ODo 
cumentslForms/All1tems. 

Evidence List 
1. Memo to Dr. D. Garrison - Accreditation Recommendation 44 - Distance Education 

and Follow-up Report 
2. College Council Minutes, September 7, 2010; Approval to Proceed in Forming the 

Institutional Committee on Distance Education 
3. College Council Minutes, September 21, 2010; Approval to Proceed with 

Accreditation Follow-up Plan 
4. Institutional Committee on Distance Education Minutes, September 17, 2010 
5. Institutional Committee on Distance Education Minutes, October 1, 2010 
6. Institutional Committee on Distance Education Minutes, October 8, 2010 
7. Institutional Committee on Distance Education Minutes, October 15, 2010 
8. Institutional Committee on Distance Education Minutes, October 22, 2010 
9. Academic Affairs Advisory Group Meeting Minutes: 

a. November 10, 2010 
b. May 25,2011 
c. August 3l,2011 

10. Administrative Services Advisory Group Meeting Minutes: 
a. November 9, 2010 
b. May 3l,2011 

11. Student Services Advisory Group Meeting Minutes: 
a. December 9, 2010 
b. May26,2011 

12. Academic Senate Meeting Minutes: 
a. November 18, 2010 
b. December 2, 2010 
c. May 19,2011 
d. September 8, 2011 

13. College Council Meeting Minutes: 
a. November 16, 2010 
b. December 16, 2010 

14. Proposed Distance Education Cost Center and 2011/12 Proposed Budget 
15. College Council Meeting Minutes: 

a. April l9,2011 
b. May 3,2011 
c. May 3l,2011 
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d. September 6, 2011 

16. Institutional Committee on Distance Education Minutes, April 29, 2011 
17. Preliminary Outline of Follow-up Report 
18. Institutional Committee on Distance Education Website 
19. Response to ACCJC Recommendation #4 - Distance Education 
21. Sample Email Message and Access Code Sent to Online Students for Faculty 

Evaluation 
22. Comparison of Student Response Rates Using MPC Email Distribution vs. Personal 

Email Distribution 
23. Revised Online Course Approval Form 
24. Revised Online Course Approval Process 
25. eQuality Workshop Materials 
26. Online Tips and Tricks Workshop Handout 8 
27. Workshop Attendance Sheets: 

a. February 25, 2011 
b. March 18,2011 
c. April l5,2011 
d. May 19,2011 

28. MPC Online Website Status Report 
29. MPC Online Student Resource Portal and Login Page 
30. Readiness Assessment for Online Learners on iLearn Website 
31. Student Financial Aid Portal 
32. Career Services Website 
33. Student Financial Services Website 
34. MPC College Website - Academic and Student Services Links 
35. Attachment A: Reporting Alignment of Distance Education Staff and the ICDE in 

the Shared Governance Process 
36. Revised Faculty Handbook for Online Instruction 
37. Sample Moodle QuickStart Modules: 

a. Submitting Assignments 
b. Navigating Modules 

38. ICDE Questions Regarding Negotiable Items for Online Instruction 
39. MPC Foundation Grant Funding Proposal for Distance Education 
42. ICDE Committee Survey of Negotiable Items for Online Instruction 
43. Board Meeting Minutes: 

a. December 14, 2010 
b. September 27, 2011 

45. MPC Online Newsletter 
a. August 2011 
b. September 2011 

46. CurricUNET Distance Education Course Approval 
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APPENDIX K: 	Curriculum Advisory Committee Distance Education Mission 
Statement - May, 2007 

Distance Education Mission Statement - Approved at CAC on May 16_ 1007 

The primary mission of MPC is to provide relevant educational experiences at the right 
place and time considering diverse personal and learning needs of our students. Given 
the advancements in the use of technology- interactive distance education provides a 
viable alternative and opportunity for many to reach their educational objectives. To 
maintain the integrity and viability of educaiional programs and courses offered through 
distance education. it is imperative that our college be vigilant in providing the following: 

1. Incentives that encourage the development of quality distance classes, e.g 
stipends, grants, reassigned lime, reduced class size, load reduction professional 
development, etc. 

2. Support by a well-qualified technical team. 

3. Classes and programs that meet the needs of distance students, ulihzing the 
expertise of faculty and the unique resources and opportunities of the WC 
District. 

4. Market needs analyses to identify and direct the development and marketing of 
distance classes and programs 

5. Distance access to appropriate services for students- 

6. Programs that offer distance students the opportunity to complete all program 
course requirements in this format. This may include programs leading to 
certificates and’or associate degrees. Faculty are encouraged to package 
individual distance courses to offer opportunities for successful program 
completion. 

7. Approval for interactive distance courses based on the content and quality of the 
course offering and the ability of the course in meeting the needs of the college 
and students. Faculty are encouraged to submit distance course proposals to the 
CAC after consulting with their departments and divisions. 

8. Recognition that distance courses be treated as any other on-campus courses. 

9. Commitment to shared governance in the administration of Distance Education. 
Distance Education matters will, be discussed collaboratively among 
Administration and Faculty to reach consensus. 
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APPENDIX L: 	Academic Senate & MPCTA Committee Distance 
Education Recommendations - 2007 

Distance Education 

At the beginning of the Fall 2007 semester, we created a joint Academic Senate - MPCTA committee on 

Distance Ed. 

The following are their recommendations. The membership was: Gail Fail, Stephanie letter, Mark 

Bishop, Susan Steele. 

The following are recommendations Gail doesn’t really expect anything to happen until we get the 

dean on line (so to speak) next academic year. 

I suggest we table these recommendations until next academic year when we can consider them and 

decide what to do next. 

Here are their recommendations: 

1. Appropriate compensation for designing an on-line class. 

Except when a teacher uses a canned class, we recommend a stipend, with 50% paid up front and 

50% paid after the class makes. The amount of the stipend would be negotiable, but other colleges do 

this, in the range of between $2,500 and $6,000. 

2. Appropriate load factor for an on-line class. 

Should be the same as in a face to face class. If we set the limits for stunt numbers reasonably, it 

should not be a hugely increased work load. 

3. Class size limits 

We feel strongly that large classes (more then 25) are a pedagogical mistake. 

We recommend setting a limit to class size with the caveat that the size could be increased with 

instructor approval. 

4. Proprietary rights. 

There should be language in the contract, giving the faculty member who developed the class 

ownership of the class for a set period after he/she leaves MPC Many campuses have a three yr limit-

After that, someone else can teach the class exactly as designed by the original faculty member. In 

addition, our faculty should be able to teach their classes at other schools. 

5. Standards of academic rigor and currency of curriculum. 

Our inclination is to trust the teachers. We recommend a good training class (or several) for new 

teachers, where high standards are modeled. The course outline should include info on how the class 

will be fin. 

6. Integrity of testing and assessment. 

This is a major issue of academic integrity and should be addressed by the campus as a whole. It should 

be included in the DE manual. We did not come up with a solution to the problem. 

7. The effects of distance ad classes in reducing enrollment in on-campus classes. 

S. 
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APPENDIX M: 	Academic Senate Executive Committee Distance 
Education Suggestions - 2008 

Suggestions for Distance Education 

Academic Senate Meeting 

October 2, 2008 

The Executive Committee suggests that the Academic Senate do four things in response to the 

two sets of recommendations that we have received. These recommendations are in the spirit 

of CAC recommendation #9 (A commitment to shared governance in the administration of 

distance education), and Academic Senate/MPCTA recommendation #8 (develop a DE plan and 

manual). 

A. Acknowledge the work of both the (AC group and the Academic Senate/MPCTA group 

and endorse further dialog. 

B. Encourage the MPCTA to take on those issues that are clearly negotiable and the 

responsibility of the union. These include the following Academic Senate/MPCTA 

recommendations 

1. Appropriate compensation for designing an on-line course (Ref. #1) 

2. Appropriate load factor for an on-line course (Rec. #2) 

3. Proprietary rights (Rec. #4) 

4. Evaluation of distance ed instructors/classes (Rec. #9) 

5. Article 15.121�Presence on Campus (Rec. #10) 

6. Possible incentives for the development of DE courses (CAC Rec. #1) 

C. Encourage communication and collaborative efforts with the (AC as they develop 

processes and procedures to deal with D� courses. The (AC will be the ones that 
implement and/or "enforce" many of the processes and procedures developed for Distance 

Education. In large part, it is the (AC that will ensure the rigor of the DE curriculum. 

Specifically, the (AC should 

1. Ensure academic rigor and currency of curriculum (Senate/MPCTA Rec. #5) 

2. Recognize the differences and similarities of DE courses and develop appropriate forms 

and processes as appropriate (CAC Rec. #7 & 8) 

D. Create an ad-hoc Academic Senate/CAC task force. The "task force" will have specific tasks 

to complete, after which we will reassess the need for the continuing work of the 

committee. The task force will include the Dean of Economic Development and Off-Campus 

Programs and will work with her or make specific recommendations to her in efforts to 

complete the following tasks. This list comprises the faculty perspective on what needs to 

be done in DE at MPC. 

1. Develop a Distance Education Plan that investigates the implications of increased use of 

DE at MPC, The DE plan should address the following areas: 

a. How to provide high quality support and training for a potentially increased 

number of DE instructors ((AC Rec. #2) 
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APPENDIX N: 	Distance Education Task Force Minutes 2009-2010 

DISTANCE EDUCATION / ONLINE TASK FORCE MEMBERS: 
Steve Albert; Jon Mikkelsen; Sarah Mawhirter; Alexis Copeland; Jonathan Osburg; 
Debbie Anthony; Richard Abend; Judee Timm; (also invited Sharon Colton; Kim 
Panis) 

AGENDA MARCH 18th,  2010: 
Update on Kim’s response to our suggestions for web page. 
Update on our progress with content. 

AGENDA MEETING MARCH 4th,  2010: 
1. Moving forward with web page - focus on content and how we will generate it. 

Review of web page Kim Panis mocked up. 
2. Begin discussions on the issues surrounding student evaluations. 

CONCLUSIONS FROM MARCH 4t1: 

1. We decided to go with the library web page as the function and look for the online 
web page, rather than what Kim and Steve put together. 

2. We decided to inquire about how Laura Franklin is moving ahead with student 
evaluation process. 

FUTURE OBJECTIVES: 

1. Steve meets with Kim and discusses our final decision in regards to web page 
design. 

2. We all populate our sections with links and ideas and content. We can use the 
online wikis in the ilearn page to do so. 

3. We meet again on March 18th for an update meeting. 

ACTION FEBRUARY 9 t’ , 2010 
1. Steve and Kim Panis work together to mock up a web site. 
CONCLUSIONS FROM FEBRUARY 9th 

Web page mocked up with tabs. 

AGENDA MEETING THURSDAY DECEMBER 3rd, 2009: 
1. Members are to bring together higher level ideas for their drop down menus. 
CONCLUSIONS FROM DECEMBER 3rd 

(Also available on i-learn web site) 
Higher level areas within which to generate content 
Considering MPC Online tab: 

Determine if MPC online is the right choice for you 
Evaluate your need for student services 
Select classes 
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Enroll 
Get books 
Begin your class 
Succeed 

Enroll Tab: 
Apply for admission 
Financial aid 
Orientation - about college, services, already available on computer 
Advising 
Assesment, English / Math 
Register for classes 
Pay fees 
Buy books 
Log-in 

Logging on to iLearn Tab: 
Navigating iLearn Course Features 
Sending Email Messages 
Using a Wiki 
Uploading Written Assignments 
Taking Quizzes/Tests 
Posting on a Discussion Board 

Online Courses Tab: 
On-line courses offered this semester 
On-line courses offered at MPC 
On-line transfer paths, eg: What would it take to transfer to SJ State 
business school? Counselors? 
CVC link to other schools offering on-line classes 

Student Support Tab: 
To be developed 

AGENDA MEETING NOVEMBER 19th,  2009: 

We all meet up with Sharon Colton (Sharon’s available at that time) in the computer 
lab in the Library on the second floor. 

1. Briefly review MPC web page and other Junior College Online Course web pages 
(see the link below for an idea) 

2. We use what we had suggested from last Semester and we what we see in our 
review of web pages to refine our "wish list" .. and we try to implement a change on 
that day. 

It is one big brain-stormer kind of event. Keep it pretty open to get a good flow of 
ideas. 
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Here are some places to look: 
EXAMPLE FROM Las Positas 

For a student-oriented DE information page, please see: 

Tutorials about how to create an online course are here. 
http://cloecd.blackboard.com  

Usemame: mpc 
Password: student 
click on "OCDP Online", and then on "course materials". 
"OCDP" stands for Online Course Development Program. 

You can also see their online teaching resources page: 
http 

We’ll call it Phase 1 of the update. 

CONCLUSIONS FROM NOVEMBER 19th,  2009 Meeting 

Five major categories which will be "buttons" at top of page when rolled over and 
will reveal a drop down menu list." - Bruce is working on the possibilities of 
designing the page that way and will report next meeting. 

In no particular order .... with assigned person to generate the first set of drop down 
menu category areas for next meeting 

Category 1: "Considering MPC online" - Jon Mikkelsen 
Category 2: "Enroll" - Richard Abend, Jonathon Osburg 
Category 3: "Online courses" - Steve Albert 
Category 4: "Using i-learn" - Judee Timm 
Category 5: "Student Support" - Sharon Colton, Stephanie Tetter 

Keep our eye to migrating the initial ink to the term "Online" or "MPC online" or 
something like that (in the future). 

AGENDA MEETING OCTOBER 29 th  2009 
1. Overall direction that MPC would like to see in Distance Education. 
2. Support for an online education student resource web page. 
3. Other items 

CONCLUSIONS FROM OCTOBER 291h  Meeting 

Well attended - John Gonzalez, Sharon Colton, Fred Hocstedler, Stephanie Tettler, 
Richard Abend, Judee Timm, Jon Michelson, Jon Osberg, Alexis Copeland 
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1. What is MPC’s Distance Education direction? 
John Gonzalez has a vision, but he thinks that the Academic vision should drive it. 
He is pro-online learning. 
Vision: Develop capacity - support faculty, students and technology. But, 
leadership comes from faculty. 
Showed us Santa Monica’s approach which is something like 50% online. Is that a 
model to follow for MPC? JG - take baby steps. 
Mentioned authentication issues. 
2. We need to be careful when introducing online course as there may be a need to 
submit a Substansive change report.. Derived from ACCTC 
3. Judee Timm and others strongly identified the need for a point person. Who has 
as top priority the development of MPCs online course and programs. Agreed, but 
what is needed is a plan to support the financing of such a position. 
4. Agreed way forward: 
a. Task force would meet with Sharon Colton and complete a significant update of 
the Students access and services point to MPC online. The Web page. 
b. task force would meet and show each other their classes and how they function 
and basic pedagogy. 
c. task force would consider generating a proposal for an online point person to 
guide the MPC online programs. 

SYNOPSIS OF PREVIOUS YEAR (Only one Semester of meetings): 
The distance education task force Addressed 4 components last Spring Semester 2009. 

These were: 
1. Student services and orientation 

One page "way forward" report generated. (see Wiki in ilearn space) 
2. Instructor training 

One page "way forward" document generated (see Wiki in ilearn 
space) 

3. Faculty handbook Ideas considered but no real action taken. 
4. Other philosophical questions? 

List of ideas generated. (see Wiki in ilearn space) 

The following goals were set as things to act on for Fall 2009 and Spring 
2010: 
1. Create a better student interface web page titled "MPC online" that 
includes our recommended changes from last semester. This would mean 
using time from technology people to help build site from our direction. 
(direct connection to goal 1 from last semester) 
2. Provide support for a V2 unit course on how to succeed in online classes. 
(direct connection to goal 1 from last semester) 
3. Consider issues of quality in classes and support and training for increased 
number of online instructors. 
4. Engage administration with regard to an MPC position in terms of the 
future of online education. 

- 74 - 



Monterey Peninsula College Substantive Change Proposal - October, 2012 

APPENDIX 0: 	Institutional Committee on Distance Education Bylaws 

PDF attached separately. 

Also available online at: 
edu/informationlaccreditationlDistance%20Education%2OEvidence%2 ODo 

cumentsVo20Library2/ICDE%2OBylaws%20 11-4-11 %2OFinal%20%281 2%29.pdf 
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APPENDIX P: 	MPC Institutional Follow-Up Report 92 Recommendation #4� 
Distance Education 

PDF attached separately. 

Also available online at: 
http ://www.mpc .edu/information/accreditationIAccreditation%20Documents/ACCJC%2Qf  
ollow-up%20Report%202%20Recommendation%204%20-
%20Distance%20Education%200ctober%2020 12 .pdf 
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APPENDIX Q: 	Board of Trustees Minutes - July 26, 2012 
PDF attached separately. 

Also available online at: 
http ://www.mpc. edu/GoverningBoard/Meeting%20Agendas/7  .26.2011 %2OMinutes.pdf 
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APPENDIX R: 	Institutional Committee on Distance Education Minutes, 9/21/2012 

Institutional Committee on Distance Education 
Friday, September 21, 2012 

Large Admin Conference Room 10:00 a.m. - 11:45 p.m. 

Present: Steve Albert, Elizabeth Bishop, Steve Bruemmer, Brenda Kalina, Amber Kerclmer, Jon 
Mikkelsen, Leslie Procive, Rosaleen Ryan, Stephanie Tetter, Catherine Webb, Bruce Wilder 

Absent: Celine Pinet 

Welcome & call to order 

Review of Minutes: The minutes from May 11, 2012 were reviewed. 
Motion to approve: Steve B., seconded by Stephanie; all in favor, none opposed, no abstentions. 

The minutes from September 7, 2012 were reviewed. 
Motion to approve: Steve B., seconded by Elizabeth; all in favor except Stephanie and Brenda 
who abstained, none opposed. 

Announcements: 
Monthly DE Coordinator calls: The third Friday of the month Catherine will join a 
conference call with other DE Coordinators, which begins at noon; therefore she asked if 
the committee would mind ending at 11:45 a.m. The committee approved the meeting 
time change. 

DE Conference: Catherine sent an email to the committee regarding a conference on 
October 12th  at Foothill College to see if anyone was interested in attending. She has 
already registered and it is free to attendees. The conference is called "Leveraging 
Technology to Support Students, Faculty & Staff’. Amber said that Mary Johnson has 
expressed interest in attending. 

� Distance Education Substantive Change report: A new manual was released from the 
Chancellor’s Office on how to submit a substantive change report. Therefore Catherine 
did not send out the narrative as discussed during the last DE meeting. She and Denise 
Moss are working on strengthening the information that is already there, and then she 
will send out the narrative. 

� Potential cross-college collaboration opportunity: This relates to Massively Open Online 
Courses (MOOC). This is supported by the Gates Foundation, and they would like to 
further develop the concept. Currently MOOC is used by larger universities that open 
their courses to large classes of 100 or more students. Students have full access to the 
course, and depending on how it is structured, the student may or may not receive credit 
for the course. 

The Gates Foundation has released a RFP for smaller colleges to have the opportunity to 
offer MOOC. The grant award is $50,000 and would include up to 10 classes. 

- 
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MPC is not pursing the grant, partly because of timing of the RFP and partly because the 
college does not have the structure in place to support this concept. However, this gives 
us the opportunity to figure out what does need to be in place and time to look at the 
online providers like Coursera and Udacity. One other concern is to make sure the 
quality of delivering online courses is defined. Catherine said there will be other 
opportunities and the college needs to be ready. The infrastructure and shared 
responsibility have to be in place. 

The committee agreed to keep parts of the MOOC in the goals discussion, for example 
answering technology questions, like where is this hosted? Steve B. will investigate who 
is responsible for hosting and report back to the committee. This will determine the next 
step in technology issue questions. Catherine will look further into the grant to see if the 
question about hosting can be addressed. 

Follow-up Discussion "Fail Safe" DE Platform: At the September 7, 2012 meeting, there was 
a discussion about limited downtime for online courses during a network outage. A motion was 
made, but tabled for further discussion during this meeting. There were several concerns raised 
about technology issues. Catherine said that the Academic Senate has put together a group of 
three faculty members to collate faculty concerns and the context for concern, and plan the 
resolutions with the new IT Director. The list will be given to the IT Director to help give them 
general guidance and knowledge of the technology issues on campus. Catherine, Alexis 
Copeland and Sue Hanna are on the committee. 

It was agreed to amend the original motion to now state: The ICDE recommends further analysis 
of the feasibility of creating a failsafe system for the distance ed platform to limit downtime in 
the event of a network outage. This recommendation will be submitted to the Academic Senate 
sub-committee for presentation to the new Director of Information Services. 

Motion to approve the recommendation: Steve A. made the motion, Jon seconded, all were in 
favor, none opposed, no abstentions. 

Committee Priorities/Goals for 2012-2013: The list was reviewed and Catherine asked for 
additional ideas, also referencing the Strategic Initiative for MPC Online. 

Additional suggested goals: 
Adding Distance Education into the faculty contract, which is a negotiable item. 

The Student Resource Portal: who accesses it, how many people access it, keeping it updated 
and possibly redesigning it. 
After some discussion, it was agreed that Steve A. and Jon will review the Student Resource 
Portal and bring ideas back to the committee for approval before implementing them. Bruce and 
Catherine will assist. 

Goal: Continued progress on faculty online evaluations - the committee needs to review the 
student evaluation process and consider educating a number of faculty members to be able to 
evaluate faculty teaching online using best practices. 
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A suggestion was made to develop a form that can be used as a starting point for peer 
evaluations. 

Goal: Structured support for Moodle in face-to-face environments - Steve A. suggested creating 
a list of volunteers to answer Moodle questions. After some discussion, it was agreed that 
faculty and staff training needs to occur and develop a central place to put the questions and 
answers. This discussion tied in with the next goal. 

Goal: Streamlined faculty resources and protocols - the Academic Senate wants to work 
collaboratively with the ICDE to define the meaning of high quality distance education. Amber 
suggested developing a five-step survey that students have to take before signing up for an online 
course. As a Counselor, she has found that many students should not have taken an online class 
and as a result not done well. The committee should look at what other institutions do for 
orientation and make it part of the SIS registration process. 

Goal: Moodle Shell - need the information from CSUMB as to how many active Moodle Shells 
we have. Bruce to check with CSUMB. 

Goal: Student workers in Instructional Technology department - this was added to the list as it is 
a factor in providing online help. Steve B. said that student workers do not have administrative 
rights, which limits the type and amount of assistance they can provide. It was agreed that Steve 
B. and Bruce will work on developing a task list, to define the types of tasks that need to be done 
for online help. The list will be reviewed by the committee to see what student workers need 
access to and what level rights they should have access to. 

After the discussion of goals and activities, Catherine agreed to draft a list of high-level goals 
and specific activities that could support the goals based on the discussion from today. She will 
email the list to the group so that we can prioritize, approve, and begin working towards the 
goals before our October 19  t meeting. 

Professional Development Workshops for 2012-2013: Catherine said that workshops need to 
be planned for the coming year - the questions posed to the committee are how often, when and 
topics? 
Suggestions were: 

o What I Am Teaching Online, with a panel of experienced faculty 

o Using Moodle for the First Time 

o Possible series of Moodle workshops: beginners, intermediary and advanced 

o @One Workshop 

o Intensive Workshop: 5 seats, noon - 1:00, sign-up (not walk-in or drop-in) 

A suggestion was made to have a short survey sheet given to participants at the end of the 
workshop to see what they would like to have as additional workshops. 

The committee consensus for the first workshop was @One. Catherine agreed to begin bringing 
resources together for a workshop on this topic. 
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Next meeting: October 19, 2012 10:00 a.m. - 12:00 p.m., Stutzman Room. 

Meeting adjourned. 
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APPENDIX S: 	Administrative Oversight/Reporting Structure for Distance Education 

Academic Affairs 

Dr. Celine Pinet 

Vice President 

Associate Dean of Instructional 

Technology & Development 

Candidate search in progress, Fall 2012 

Institutional Committee on Distance Education (ICDE) 

Catherine Webb 

Faculty Coordinator 

ICDE Committee Members 
2012-2013 

Steve Albert 
Economics 

Elizabeth Bishop 
Mathematics 

Steve Bruemmer 
Instructional Technology Services 

Brenda Kalina 
Student Financial Services 

Amber Kerchner 
Counseling 

Jon Mikkelson 
Business &Technology 

Leslie Procive 
Academic Affairs 

Rosaleen Ryan 
Institutional Research 

Stephanie Tetter 
Library Services 

Bruce Wilder 
Instructional Technology & Development 

Director of Information Services 

Candidate search in progress, Fall 2012 
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APPENDIX T: 	Associate Dean for Instructional Technology and Development - Job 
Description 

Job Description: Associate Dean, Instructional Technology and Development 
Approved, MIPC Associate Dean for Human Resources: 6/17/2012 
Board Approved: 6/27/2012 

MONTEREY PENINSULA COLLEGE 
ASSOCIATE DEAN, INSTRUCTIONAL TECHNOLOGY AND DEVELOPMENT 

JOB SUMMARY 
Reporting to the Vice President for Academic Affairs, the Associate Dean of Instructional Technology 
and Development provides leadership for the College’s Center for Instructional Technology; coordinates 
and implements training of faculty and staff in existing and future applications of technology in the 
instructional programs; and provides leadership for the college’s distance education program. Directs and 
manages distance education and related instructional support services and training for classroom-based 
technology and computer labs. 

Duties and Responsibilities 
Essential Functions: 
Design and provide instruction and training for faculty and staff in the use of various forms of distance 
education and related technology in instructional and service environments, and for curriculum 
development. 

Serve as a resource to faculty and staff in the development of curriculum using technology; assist in 
planning and evaluating technology needs for new and existing courses. 

Manage the College’s Center for Instructional Technology. 

Trouble-shoot problems related to the use of technology in curriculum development and application. 

Assist in the evaluation of effectiveness of hardware, software, and multimedia equipment. 

Work cooperatively with the Director of Information Systems on a wide range of technology integration 
issues. 

Facilitate instruction and training for computer lab technicians and other instructional technology support 
staff. 

Provide leadership and direction in the use of new technologies for the presentation of curriculum to 
students including, but not limited to, distance education, multimedia, video-conferencing, web-based 
instruction, and other internet activities within the classroom. 

Take a leadership role in promoting student success and facilitate activities to enhance success as related 
to instructional technology and distance education. Work with colleagues and take responsibility to ensure 
the college meets Academic Affairs’ reporting requirements, mandates and regulations related to distance 
education and related instructional technology. 
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Participate and provide leadership on the College’s Technology Committee with the Director of 
Information Technology and facilitate discussions throughout the College concerning distance education 
and related instructional technology development, implementation and advancements. 

Work closely with the Director of Information Technology in the development of the college technology 
plan. 

Coordinate and develop relationships with other institutions to obtain external professional expertise and 
collaboration to further expand the College’s instructional technology base. 

Assist and work collaboratively with the College’s marketing functions and promotion of the College’s 
technology-enhanced curriculum. 

Provide leadership for staff development activities to assure the realization of the long-term institutional 
goal to acquire and maintain state of the art technology and equipment in the classroom and for curricular 
development, providing support to students, faculty and staff. 

Work with categorical programs that support the use of technology in the classroom. 

Participate on other committees and lead other projects or areas, as assigned. 

Develop, analyze, prepare, and administer annual budgets in assigned areas. 

Oversee hiring, training, and supervision of personnel in assigned areas. 

Other Functions: 
Other duties as assigned. 

EMPLOYMENT STANDARDS 
Education And Experience 
� Master’s Degree or the equivalent AND 
� One year of administrative experience, formal training, internship, or leadership in an area related to 

this administrative assignment AND 
� Understanding of, sensitivity to, and respect for the diverse academic, socio-economic, ethnic, 

cultural, disability, and religious backgrounds, and sexual orientation of community college faculty, 
staff and students. 

Knowledge of: Teaching/training methods; program and curriculum development; multimedia 
presentation modalities; e-mail applications; internet applications, including distance learning and 
hybrid methodology; social media, networking, mobile technology instructional hardware and 
software; troubleshooting techniques. 

Ability to: Manage programs; develop, manage, and administer budgets; supervise and evaluate staff; 
teach and train a wide variety of employees and adapt to different learning styles; analyze problems and 
implement or recommend solutions as appropriate; write reports and other documents as needed; listen 
effectively; demonstrate expertise and innovative use of hardware and software concepts and principles; 
keep current with new and emerging technologies in an educational environment; adapt to new software 
applications; apply specialized computer knowledge to instructional delivery systems; analyze system 
behavior and correctly and quickly interpret and resolve complex computer problems; analyze, 
understand the implementation of, and maintenance of advanced network architectures; communicate 

Em 
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effectively in both oral and written form; establish and maintain effective working relationships and work 
well with a wide range of individuals. 

Physical Effort/Work Environment: Primarily an indoor working environment. Light physical 
effort; occasional standing or walking; periodic handling of lightweight (under 10 lbs.) parcels. 
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APPENDIX U: 	Director of Information Services - Job Description 
(Attached separately) 

J#WC MONTEREY PENINSULA 
C 0 L L E G E 

DIRECTOR OF INFORMATION SERVICES 
EMPLOYMENT OPPORTUNITY 

INFORMATION SERVICES 
Exempt level position / 12 months per year 

Salary $7,284 per month + Benefits 
Starting Date: by mutual agreement, but preferably by 11 / I / 2012 

Public Announcement Date: July 6, 2012 

Priority Application Screening Deadline: August 22, 2012 @ 3:30PM 
Monterey Peninsula College reserves the right to close or continue the recruitment at any time. 

JOB SUMMARY: 
Under general direction, provide leadership for planning and implementing information technology to support the 

instructional, administrative and operational programs and services of the District, including data center operations, 
voice and data communications systems, administrative computing systems, network services, e-mail, intranet and 
internet services, virtual servers, storage area network, disaster recovery and back-up, technical support services, 

classroom services, computer software and hardware acquisition, inventory, emergency communications, 
maintenance and repair, computer system design and installation. Effectively direct, manage, coordinate and 

supervise the Information Services operations of the College; formulate, interpret and administer policy and 

procedures. 

Examples of duties: 
Essential Functions 

� Coordinate the development and implementation of the college technology plan, based on the college 
master plan. 

� Develop and direct a technology infrastructure that supports the academic, administrative, student services 
and operational functions of the District. Plan and direct the technical aspects of an integrated plan for all 

computer hardware and software functions of the district. Provide leadership and oversight for the 
District’s internet and intranet (portal) presence, including web services such as registration. 

� Troubleshoot and resolve problems related to the use of technology; assist in evaluating the effectiveness of 
hardware, software, and multimedia equipment. 

� Plan, develop and direct long-range data communications plans/planning for the College including wired 

and wireless communications, cellular and radio. 

� Oversee technical equipment operation, maintenance and repair ;  approve equipment purchases of audio, 

visual, and campus telecommunications hardware. 

� Develop and enforce policies and procedures to ensure the protection of college technology assets and the 

integrity, security and appropriate confidentiality of college data. 
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� Work with District administration to develop proposals for providing new or improved information services 

for administration, instruction and student services; meet with staff responsible for campus functions to 

plan, design, and enhance information systems as required. Coordinate selection and direct installation, 

refinement and upgrading of software systems. Provide responsive advice and education to college leaders 

on technology issues and trends. 

� Work collaboratively with the Associate Dean of Instructional Technology and Development on a wide 

range of technology issues, including technology integration, the District Technology committee and 

technology plan, and the training and development of instructional technology technicians. 

� Develop, recommend and coordinate the implementation of policies, standards, protocols and user rights 

and responsibilities for the acquisition and use of technology in collaboration with campus constituencies. 

� Design and provide instruction and training for faculty, staff and other end-users in the use of various forms 

of technology as related to Information Services. 

� Manage contracts, budgets, upgrades and partnerships for course management systems and other 

department services, hardware and software. 

� Serve on the College’s Technology Committee and facilitate discussions throughout the college concerning 

technology development, implementation and advancement; provide representation as requested on 

participatory governance bodies such as the Academic Affairs Advisory Group (AAAG), the Student Services 

Advisory Group (SSAG) and the Distance Education Committee. Chair and serve on college committees 

and participate in professional organizations appropriate to the assignment. 

� 	Coordinate district wide schedule for required local, state, and federal electronic reporting; provide 

statistical reports as designated by the college; supervise the preparation of state required reports including 

the District’s Management Information System (MIS) submissions. Provide and/or present reports to 

Administration and Governing Board as requested. 

� Evaluate vendor-supplied software; determine qualifications of contract programmers and outsourcing 

solutions in relation to college computer systems objectives. 

� Maintain relationships with computer hardware vendors for the acquisition of new equipment and the 

maintenance of existing equipment. 

� Perform feasibility studies, estimate required resources, monitor and report progress in prioritized projects. 

� Supervise the services and operations of the print shop. 

� Develop and administer budgets for all supervised areas; recommend staffing, equipment and supplies. 

� Provide leadership, supervise and annually evaluate staff in areas of assignment; continually develop the skills 

of information services staff. 

� Work cooperatively with other offices, divisions, and departments to ensure efficient and effective operation 

of information needs and services. 

Other Duties 

� Serve on standing committees, ad hoc committees and task forces as required. 

� Attend and participate in professional groups, seminars and /or courses to obtain current information 

concerning regulations and services. 

� Perform other related duties as required. 

EMPLOYMENT STANDARDS: 
The ideal candidate will possess knowledge and abilities in thefollowing areas: 

Training. Experience and Education: Any combination of education and/or experience, which would demonstrate 

the possession of the required knowledge, skills and abilities listed herein. For example, a Bachelor’s Degree in 

management information systems, computer science or a related field and five years of increasingly responsible 

experience in the information technology field, including two years of management/ supervisory experience. 
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Knowledge of: operations, services, and activities of a comprehensive technology and information services program 

for education; principles and practices of mainframe, micro and networked operating systems; communications 

systems and networks and related technology; programming languages; use of technology to support administrative 

functions; budget preparation and management; supervisory principles and practices. 

Ability to: effectively organize, direct and manage the operations of Information Services; formulate, interpret and 

administer policy and procedures; plan short and long-term computing and telecommunications strategies; 

understand organizational needs regarding technology; analyze situations and make decisions on procedural matters; 

understand and independently carry out oral and written instructions; communicate effectively in both oral and 

written form; work effectively and cooperatively with all levels of the District, governmental representatives, 

community representatives, and the general public; interpret related state and federal codes and Title 5 provisions; 

train, supervise and evaluate staff to ensure efficient, responsive and friendly service to faculty, staff and 

administration; prioritize and schedule work to meet schedules and time lines; plan, organize, direct and coordinate 

the assigned staff; maintain security and confidentiality of records and information; use appropriate and correct 

English grammar, spelling, and punctuation; establish and maintain effective work relationships with those contacted 

in the performance of required duties; demonstrate an understanding of, sensitivity to and appreciation for, the 

academic, ethnic, socio-economic, disability and gender diversity of students and staff attending or working on a 

community college campus. 

PHYSICAL EFFORT / WORK ENVIRONMENT: 
Light physical effort; occasional standing or walking; periodic handling of lightweight parcels. Indoor work 

environment. 

Applicants who are protected under the Americans with Disabilities Act and who, due to a disability, require 

accommodations for completing the application process, testing (if required for the position), or the interview, 

should notify the Human Resources office at least ten (10) working days before an accommodation is needed. 

CONDITIONS OF EMPLOYMENT Offers of employment are contingent upon Governing Board approval. 

Employment with Monterey Peninsula College is not complete or official until applicants meet all pre-

employment requirements. All new employees are required to submit proof of freedom from tuberculosis 

and proof of eligibility to work in the United States. Employees must sign the Oath of Affirmation of 

Allegiance, and submit fingerprints for California Department of Justice clearance. 

NOTE Smoking Policy: Smoking on campus is limited to designated smoking areas. 

HOW TO APPLY 
Monterey Peninsula College reserves the right to close or continue the recruitment at any time. To be guaranteed 

consideration, return the following items by 3:30 pm on the Priority Application Screening Deadline shown 

on the front page. (We accept by: mail-in, walk-in or email). WE DO NOT ACCEPT APPLICATIONS VIA FAX. 
- Required: a completed District application (available on our website, wwvL.nqpc.edu  or at the college). 

- Required: a copy of your resume. 

Required: Cover letter describing your interest and qualifications for the position. 

- Required: Essay (limited to 500 words or fewer): MPC has been using a District-wide web-based collaboration 

platform since 2006. The District envisioned this platform serving as an intranet, portal, extranet, website, 

document/file management, collaboration space, social tool, enterprise search and workflow automation. However, 

this platform has been met with mixed acceptance. How would you engage the campus community in dialogue 

about, and build support for, this web application platform? 

- Required: Essay (limited to 500 words or fewer): Technology expectations from faculty, staff and students, 

continues to increase. Given limited human and fiscal resources, how do you manage user expectations while still 

supporting the diverse needs of college users? Please provide an example of a similar situation you have experienced. 

Human Resources does not accept additional materials such as: letters of reference, test scores from other 

institutions, certificates of courses/ programs completed, letters of commendation from schools, or transcripts with 

IN. NE 
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your application. Such items, if included, will not be forwarded to the selection committee. If necessary, HR will 

request any reference information that is required. 

Submit the required application materials and direct all inquiries regarding this position to: 

Kali F. Viker, M.S. Human Resources-Monterey Peninsula College-980 Fremont Street, Monterey, CA 93940-

4-799: Telephone: (831) 646-3038 Text Teletype: (831) 645-1319; email: Kviker@mpc.edu  

Applicants selected for interview will be notified by phone approximately 1-2 weeks following the application 

deadline. All other applicants will be notified by mail. Initial, on-campus interviews are tentatively scheduled the 

week of September 24th. Travel expenses are the sole responsibility of the applicant. Selected finalists will have 

second round interviews with the Vice President. Final interviews are generally conducted via SKYPE. Positions are 

subject to adequate funding and MPC reserves the right to close, continue, cancel, postpone or restart the 

recruitment at any time. MPC regrets that relocation assistance is not available. 
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APPENDIX V: 	"Back to the Future" - Memo from Dr. Garrison 

BACK TO THE FUTURE 
Meeting MPC’s Technology Needs 

June 2012 

Tnfrnducti cm 

Over the last several months, MPC has engaged in a series of conversations about the college’s 
technology needs. Due to a number of technological and curriculum changes, the technology 
needs have changed requiring a re-examination of our current resources and organization. 
Recently, the Dean of Technology announced her retirement in August adding further urgency to 
this discussion. Despite this series of conversations, a consensus on how to address these issues 
has not developed. Given the need to be prepared to appropriately support our technology needs 
in Fall 2012, I have developed a proposal to meet MPC’s technology needs. 

Back to the Future 
Sometimes we need to step back and re-examine where we have been in order to determine 
where we should go. I feel our current technology situation requires this re-examination. In the 
early 2000s, MPC received a Title III grant which funded a new function and administrative 
position, the Associate Dean, Instructional Technology and Development. This position reported 
to Academic Affairs. This position had responsibility for the vision and leadership of the Center 
for Instructional Development; coordinated and implemented training for faculty and staff in 
applications of technology in instructional and service programs; facilitated the use of 
technology for the presentation of curriculum through distance education, web-based instruction, 
and internet activities within the classroom; and worked cooperatively with the Director of 
Information Systems. 

Overall, this structure was considered quite successful, but institutional conditions changed 
causing shifts in administrative assignments. In 2006, the Director of Information Systems 
passed away leaving a leadership void in that area. In response, this position was changed to 
become the Dean of Technology with responsibility for the duties above plus oversight of 
Information Systems. In addition to this organizational change, several other technology-related 
influences impacted the college. The scope of distance education has expanded dramatically 
requiring greater support. The use of web-based instruction and other technology in the 
classroom has become common place in face-to-face classes in all disciplines. The expectations 
of our students and the public regarding technological access have grown tremendously. All 
these factors have occurred during a time when the growing responsibilities of the original 
Associate Dean position have negatively impacted the amount of time and resources to address 
them. 

Other factors have influenced the Information Systems department. During this time, the college 
has continued an aggressive construction schedule requiring significant attention from our 
technical staff. We have replaced aging networks with new servers. We have shifted to a new 
student information system. And, we have experienced a significant increase in accountability 
reports requiring data analysis. All these factors have taken a great deal of focus. 
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The end result is that the demands for service have increased in all areas while the resources to 
address them have diminished. Many faculty members feel that instructional technology support 
is inadequate for the current demands. Overall, faith in our current staffing structure has eroded. 

Proposal 
Based on analysis of these factors, I no longer believe that our current structure can adequately 
support our growing technology needs. Throughout the spring term, discussion of these 
challenges has continued, and I had hoped that a clear consensus on how to proceed would have 
resulted from our governance process. However, that did not occur, and the challenges have 
continued. In the meantime, distance education has become an increasingly important part of our 
overall FTES generation, now accounting for over 7% of the total and increasing at an annual 
rate of 1%. Our distance education courses are often the first to fill each term, and Academic 
Affairs is concerned that the current structure is not capable of sustaining this growth. Therefore, 
I recommend that we return to the original staffing structure implemented during the Title III 
grant: an Associate Dean reporting to Academic Affairs specifically responsible for instructional 
technology and distance education and a Director of Information Systems reporting to 
Administrative Services responsible for institutional computing. The core job descriptions for 
these positions already exist. Though we need to update them to reflect current language and 
situations, these are essentially replacement positions. 

The funding for these positions will be derived through the reallocation of existing resources 
currently funding the Dean of Technology position and unallocated resources available through 
elimination of other management positions earlier this academic year. The amount required from 
the management savings is approximately $100,000 - $125,000, which does not exhaust those 
savings. 

I remind you that when the management reorganization in Facilities was presented to College 
Council earlier in the year, the district clearly indicated the intention to use salary savings to 
address institutional needs. This proposal addresses one of our most pressing institutional needs. 

Timing 
In order to be prepared to address the college’s technology needs during Fall 2012, I propose that 
this recommendation be taken to the Governing Board at the June 27, 2012 meeting and 
searches begin immediately thereafter. When the faculty returns in August, selection committees 
can be formed per our regular governance process and screening can begin right away. It is 
possible that hiring recommendations can be considered by the Board in September or early 
October. 

However, if we wait until fall to initiate this process, we are accepting that our current 
challenged technology support and limited support for distance education will continue into the 
spring 2013 term. I believe that option is unacceptable. I invite College Council’s 
recommendation on how to proceed. 

Dr. Doug Garrison to College Council 
6/12/12 
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APPENDIX W: 	2010 Technology & Assessment Plan 
(Attached separately) 

:. 

VA 

Im 
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APPENDIX X: 	Technology Refreshment Plan 

Summary of Technology Refreshment Requests for 2009 - 2010 

Priority Dept (dept priority) 	Room, ls 	ffConputers 	 Other Items 	 Information 	 Cost 

PIE -  itt Pt 103 1 Monitor, mouse 3 years $900 

Reading CII - - 1st Reabrig Ctr 4 6 years old $3,200 

ESSC - 151 LTC 150 21 21 monitors 6 years, others replaced last yr $18,900 

- 2nd goPrint, time kp 3+3  6 monitors 6 yeast (can use cascaded computers) $5,400 

- 2  etharp’l1r 

SupportIve Serv - 1st AD 102 18  3 years $14,400 

CAD lab - 3rd GA 103 22 e-3 years $32,790 

CAD lab - 4th GA 103 1 {servem) 4-5 years $4,000 

Dental Asst. - 151 LA 202 1 (PC) 6 years old Mac but need PC: $900  d LS server -  2nd  ]Mac)  $4000 

Graphic Arts - 1st GA 101/102 42 4Macs) + ptoI-+printer 4 years (riot an 	so not compatible with 
new software)  

$70,500 

Muitc Lab - 2nd 20  Use computers from GA $0 

Library - 1st 2’ & 3’ floor 41  6 yeast, others replaced last yr $30,750 

Liiary �151  1 server 6 years $10,249  

Library �2 nd  3 Go print 6 years $2,250 

Likeary - 2nd  16 Circ/RefjOPAC 6 years, others replaced last yr $12,000 

- . ’i sn’ Gobs"  

PS - 5th PS 106 25  laptops $61,900 

PS - itt PS 106’107 22 5 year old - laptops $54,472 

PS - 2nd PS 205, PS 105, 
PS 106  

3 networked printers $3,000 

PS - 3rd IC 102  Document camera  $2,300 

PS - 4th PS 107  Data projector  $700 

Instr Tech - 15t Lit 319 1 Mac for video editing- present one is 6 
years old  

$1,442 

Irsstr Tech - 2nd Lit: 319 video camera Present one is almost 9 years old $1,550 

IT - 2nd  2  Servers for website upgrade $22,000 

IT - critical  4 Santa Rosa replacement critical $100,000 

TOTAL  $305,713 (all 1 choice) 1 $457,603 (all) 
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APPENDIX Y: College Council Minutes 4/17/12, 5/1/12, 5/15/12 

PDFs attached separately. 

Also available online at: 
http ://www.mpc.edu/collegecouncil/College%20%20Council%2OAgendas%20and%20Minutes  
%20201 I /College%2oCouncil%2OApril%20 1 7%2020 1 2%2OMinutes.pdf 

http://www.mpc.edu/collegecouncil/College%20%2OCouncil%2OAgendas%20and%2OMinut es  
%202011 /College%20Counci1%20Iy320 1 %2020 1 2%2OMinutes.pdf 

http://ww-w.mpc.edu/collegecouncil./College%20%2OCouncil%2OAgendas%20and%2OMinutes  
%202011 /College%20Council%20May20 1 5%2020 1 2%20Minutes.pdf 
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APPENDIX Z: 	 Academic Affairs Program Review Self Study Form 

Name of Program: 

1. Mission 

a. College Mission: "Monterey Peninsula College is committed to fostering student 
learning and success by providing excellence in instructional programs, facilities, and 
services to support the goals of students pursuing transfer, career, basic skills, and life-
long learning opportunities. Through these efforts MPC seeks to enhance the 
intellectual, cultural, and economic vitality of our diverse community." 

Check the boxes which best describe how your program supports the college’s 
mission. 

Transfer to a four-year university 

LI Courses meet MPC AA/AS GE requirements 

LI Courses meet IGETC/CSU GE requirements 

LI Program supports four-year lower division requirements 

Develops occupational skills 

Program offers MPC Certificate and/or degree 

Program influenced by advisory committee reports/recommendations 

Program need evident through labor market information 

Supports students’ development of basic skills 

Supports life-long learning 

b. Program Mission: What is your program’s mission statement? Please explain 
how the program’s mission relates to the mission of MPC. 

Program mission 

Mission’s relationship to 
college mission 

c. Program Improvement Plan: Identify any plans your program has to change or 
revise its mission. 

Plan 

2. Program Overview 

a. Course Offerings and Scheduling 
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L Printed below are the courses contained in the MPC catalog, the 

frequency of these offerings, and the number of sections offered for the 
past five years. Provide a brief narrative explaining what this 
information indicates about the health of the program and how the 
program meets its mission. 

Courses Fall Spr Sum Fall Spr Sum Fall Spr Sum Fall Spr Sum Fall Spr Sum 

TOTALS 

Comments: 

ii. Comment on the scheduling of your courses or delivery of services as 
they apply to your program. 

Comments: 

iii. If your program offers one or more majors or certificates, can a student 
complete the majors or certificates in the amount of time published in 
the catalog? 

Yes. 
LII No. If no, please explain. 

Comments: 

iv. Does the scheduling pattern you use meet the diverse needs of 
students? 

III Yes. 
LI No. 

How do you know? Please comment. 

Comments: 

v. Program Improvement Plan: Identify any plans your program has to: 

Add or delete courses from catalog. 
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Courses to be added: 

Courses to be deleted: 

Revise scheduling of courses 

Revision plans: 

Provide other avenues for course offerings (distance ed, late start classes, off-
campus, etc.) 

Other avenues: 

Other: 

Other plan: 

3. Program Vitality 

a. Printed are 5 year enrollment trends for this program and for the college. 
Explain significant increases or decreases in your program in relation to the 
college. 

Enrollment Trends 

30000 400 

24000 
- - 

320 

18000 240 

1 :::: 

0 	 I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 

Fall 03 Spr 04 Fall 04 Spr 05 Fall 05 Spr 06 Fall 06 Spr 07 Fall 07 Spr 08 

MPC 	23430 24350 22938 25243 22938 25243 21478 24995 23895 25227 

�4�Program 367 	352 	357 	320 	313 	313 	339 	347 	354 	331 

Comments: 

b. Printed are the WSCH (Weekly Student Contact Hours) for the college and your 
program over the past 5 years. Comment on any fluctuations that may have 
occurred to explain any differences. 
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WSCH Trends 

80000 1200 

70000 
- 	- 	0 - ii  1i1-  1000 

60000-- 
800 

50000-- 50000 

40000 600 

30000 400 
20000 

200 
10000 

0 �0  
Fall Spr all Spr Fall Spr Fall Spr 

IMPC 71289 75131 69245 73976 74825 74064 74939 75230 74240 75131 

�4--Program 1014 992 971 935 1038 1077 1139 1054 1023 1164 

Comments: 

c. Printed are the FTES and FTE for your program, as well as the college’s and 
your program’s ratios between FTES and FTE. Comment on any fluctuations 
that may have occurred. 

Fall Spr Fall Spr Fall Spr Fall Spr Fall I  Spr 

FTES - Credit 

FTES - Noncredit 

FTE - Full-time 

FTE - Adjunct  

Program FTESIFTE 

Comments: 

d. Printed are the gender and ethnicity percentages of this program and the 
college for the last three academic years. Address any significant differences 
between your program and the college. 

Fall_ 	Spr 	Fall_ 	Spr_ 	Fall_ 	Spr_ 

M 	F 	M 	F 	M 	F 	M 	F 	M 	F 	M 	F 

MPC 

Program 

F_ 	S_ 	F_ 	S 	 F_ 	S 
MPC 	Pr. 	MPC 	Pr. 	MPC 	Pr. 	MPC 	Pr. 	MPC 	Pr. 	MPC 	Pr. 

White 
AfAm 
As ian* 

Latino 
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Comments: 

e. Explain how external factors (e.g. state budget, local economy, local job 
market, Education Center at Marina, changes in technology, similar program or 
service at neighboring institutions) influence your program, and describe any 
measures that have been taken to respond to these factors. 

External factors 

f. Describe how your program coordinates with other programs on campus and 
how improved coordination could enhance institutional effectiveness. 

Program coordination 

g. Describe your program’s involvement with the community through 
recruitment, articulation, partnerships, facilitation of advisory committee 
meetings and/or collaboration with business, government, private agencies, or 
educational institutions. 

Community involvement 

h. If there are any other measures or considerations you would like to include 
regarding your program’s vitality, please explain. 

Other considerations 

L Program Improvement Plan (If any boxes checked, describe plans): 

Identify any plans your program has 
to: 

Details 

LII Improve overall enrollment. 

El Improve FTES/FTE ratio. 

El Improve ratio of full-time to adjunct 
FTE. 

El Increase enrollment of 
underrepresented groups.  

El Improve coordination with other 
programs on campus.  

El Improve involvement with the 
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community. 

LI 	Other 

4. Student Learning 

a. What delivery modes are used in your program? 

Traditional classroom 
L Distance learning 

Lab 
LI Other: 

b. Student Learning Outcomes and Assessment 

i. Have SLOs been created for all courses, certificates, and degrees in your 
program? Check all that apply. 

SLOs have been created for all COURSES. If this box is not checked, please list 
all courses for which SLOs have not been developed. 

Courses in 
need of SLOs 

CERTIFICATES. Please list specific certificates offered through your program 
and their respective SLOs. 

Certificates 	 SLOs 

CTE MAJOR(S). Please list your program’s CTE major(s) along with their 
respective SLOs. 

CTE Major 	 SLOs 

ii. After reviewing "Instructor Reflections" and each semester’s "Program 
Reflections" forms, summarize what changes occurred as a result of the 
continuous dialogues. 

Reflections 
summary 

iii. If there is a sequence of courses in your program, what process or framework 
is used to ensure alignment within sequence of course? 

Course alignment 
process 
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iv. How is consistency maintained between multiple sections of single courses? 

Consistency 	 �771 
c. Student Achievement 

L Printed are the retention rates for the program area (GE/transfer, CTE, or basic 
skills) and program over the last 5 years. Discuss similarities and differences 
between the program’s and college’s rates. 

Student Retention 

100% -r 	 T 100% 

60%-I-I 	I 	II 	I 	I 	II 	I 	I 	I 	I 	II 	II 	II 	I 	1-1-60% 
40%4-I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	1+40% 

200,’o-I-I 	I 	II 	II 	II 	II 	II 	II 	II 	II 	11.1.20% 

	

0%II 	111111111111111111 0%  

	

Fall _ Spr_ FaIl_ Spr_ Fall 	Spr 	Fall 	Spr 	Fall 	Spr 

mArea 82.1% 1 82.1%181.8%185.1%183.3%181.8%1 0.84 10.831 10.812 10.824 

M 	1 73.7% 173.1% 177.2% 173.1% 181.1% 178.9% 1 0.83 10.842 10.854 10.824 

Comments 

ii. Printed are the success rates (passing grades) for the college and program 
over the last 5 years. Discuss similarities and differences between the 
program’s and college’s rates. 

# Success 	# Non-Succ. 	# Withdrawn 	Totals 	% Success 	% Non-Succ. 	% Withdrawn 

MPC 

Program 

Comments 

iii. Printed are the retention and success rates by age, gender, and ethnicity over 
the last 5 years. Address any significant differences in performance among 
ethnic, age, or gender groups. 

# Success 	# Non-Succ. 	# Withdrawn 	Totals 	% Success 	% Non-Succ. 	% Withdrawn 

Program’s 
Students by 
Ethnicity  

African- 
American 
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Asian 

Caucasian 

Hispanic  

American 
Indian  

Other 

Totals 

Program’s 
Students by 
Gender: 

Male 

Female 

Total 

Program’s 
Students 
by Age:  

Under 18  

18-25 

25-45 

Over 45 

Comments 

iv. Describe factors that may hinder students from successfully completing 
courses and/or certificates associated with your program. If applicable, what 
strategies has your program implemented to address these barriers? Have 
these strategies been successful? 

Comments 

v. If the program offers both traditional and distance education courses, compare 
the retention and success rates of these sections with on-campus sections of 
the same course(s). 

Course 	 Type of Section 	Retention Rates 	Success Rates 

Comments 

vi. If your program is an occupational program, discuss the following: 

Percent of program completers since 
the last program review 

Number of certificates and degrees 
awarded 
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Job placement rates 

d. Student Services 

i. Indicate how often your faculty and staff refer students to the following 
services. (Completing the Faculty/Staff Satisfaction survey will provide data for 
this question.) 

Often 	Sometimes 	Rarely 	Never 

Academic Support Center (Tutoring)  

Admissions & Records 

Assessment Center (for ENGLIESL/MATH placement)  

Business Skills Center 

Counseling  

English & Study Skills Center 

Information Services (College Center)  

Library & Technology Center 

Math Lab  

Reading Center 

Supportive Services & Instruction 

Career/Transfer Center 

Child Development Center 

Cooperative Work Experience  

Extended Opportunity Programs & Services (EOPS)  

Job Placement 

Student Financial Services 

Student Health/Psychological Services 

Women’s Programs/Re-Entry & Cultural Center 

Other:  

e. Facilities, Equipment and Supplies 

i. What facilities/equipment/supplies changes have occurred since the last 
program review? How have these changes affected instruction and/or 
student learning? 

Comments 

ii. What specific facilities/equipment/supplies needs do you have that are not 
being met? 

Comments 
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f. If there are any other measures or considerations you would like to include 

regarding student learning, please explain. 

Comments 

g. Program Improvement Plan: Check the appropriate box(es), identifying any plans 
your program has to improve instruction, processes, and/or student learning. 

Identify any plans your program has to: Details 

E Complete and/or revise SLOs for courses, 
certificates, and/or degrees.  

Change status of one or more courses in 
specific GE requirement areas. 

Improve student attainment of SLOs or 
objectives that support them. 

El  Improve consistency among multiple 
sections. 

E Improve alignment among sequences of 
courses. 

E Improve retention rates. 

Improve success rates. 

Support student equity.  

Improve facilities and/or equipment  

E Increase or reduce supplies. 

5. Staffing 

a. Describe your faculty and staffs workload. 

b. Describe your faculty and staffs recent staff development activities. 

c. Complete the Faculty and Staff Satisfaction Survey. Discuss your findings from 
this survey. 

d. Discuss the adequacy of your staffing to meet your program’s mission. 
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e. Program Improvement Plan: 

Identify any plans your program has to: Details 

Take steps to improve faculty and staff 
satisfaction. 

Ej Seek out opportunities for training and 
development.  

Adjust staffing to meet program’s 
mission. 
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6. Summary 

Summarize and prioritize the Program Improvement Plans for improving or maintaining the 
quality of your program area. Include rationale for any plan. Distinguish between budget-
dependent and budget-independent items. 

For the "rationale" column, indicate whether the PIP item is intended to improve one or more 
of the following: 

� The program’s mission 
� Course offerings and scheduling 
� The program’s vitality 
� Student learning 
� Staffing issues 

Budaet Deoendent 

Priority PIP Item Rationale Timeline 
Responsible 

Person 
Cost 

Budget Independent  

PIP Item 	 Rationale 	 Timeline 	Responsible Person 
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APPENDIX AA: 	Academic Affairs Program Review Calendar 

PDF attached separately. 

Also available online at: 

http://rnyrnpc. rnpc. edu/acadeinics/A  cademicA ffairs/Pro  gram %2OReview%2 OForms/A cademic %2 

OAffairs%2OProgram %2OReview%2OCalendar. pc/f 
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APPENDIX BB: 	Academic Affairs Program Review Support Team 
Review Form 

Name of Program: 

Support Team Members: 

1. Mission 

Comments 
f. Does the program support 

_mission _of the 	 the college?  
g. Is the program’s mission 

appropriate?  
h. If the program plans to revise 

its mission, is the revision 
appropriate?  

2. Course Offerings and Scheduling 

Comments 
a. Given the data, do the course 

offerings appear sufficient for 
the program?  

b. Does the scheduling of 
classes appear to be 
appropriate for the program?  

c. Does the Program 
Improvement Plan appear 
appropriate? Do you have 
any suggestions to improve 
course offerings or 
scheduling of courses to 
enhance _the _program?  

3. Program Vitality 

Comments 
a. Does the data reflect any 

trends that writers of the self 
study _did _not _indicate?  

b. Review the Program 
Improvement Plan. Does it 
take into account the data 
and comments described in 
the _program _profile?  

4. Student Learning 
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Comments 
a. Does the data reflect any 

trends the writers of the self 
study _did _not _indicate?  

b. Review the Program 
Improvement Plan. Does it 
seem reasonable, given the 
data and comments 
described in the student 
learning section?  

5. Staffing 

Comments 
a. Is the program’s staffing 

sufficient?  
b. Does the faculty and staff 

survey suggest any issues 
the program should consider 
in its self study that are not 
currently described?  

c. Review the Program 
Improvement Plan. Does it 
seem reasonable, given the 
data and comments 
described in the staffing 
section?  

6. Summary 

Comments 
a. Does the prioritization of the 

PIPs seem reasonable given 
the needs and challenges 
faced by the program?  

b. Are the PIPs appropriately 
aligned with the college’s 
mission?  

c. Does the timeline for the 
achievement of each PIP 
seem reasonable given its 
magnitude and the financial 
state of the college?  

d. Is the person or persons 
assigned to be responsible 
for the PIP appropriate? 
Does each person have the 
appropriate authority and 
time to complete the 
assigned PIP?  
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e. Is the improvement of 
student learning a driving 
force behind each of the 
PIPS? 

7. What do you perceive are the strengths of this program? 

8. What do you perceive are the most notable challenges faced by this program? 

9. Do you perceive any program weaknesses that are not addressed in the Program 
Improvement Plan? 

10. Do you have any recommendations? 

11. Are there any overarching issues relevant to the entire college? 
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APPENDIX CC: 	Redesigned Online Evaluation Survey 

PDF attached separately. 

Also available online at: 
http://www.rnpc.edu/informaiion/accreditation/Distance  %2OEducation %2OEvidence %2ODocum 
enis%2OLibrary2/Revised%200nline %2Olnstructor%2OEvaluation%2OSurvey%20%281 O%29. p 

af 

-111- 



Monterey Peninsula College Substantive Change Proposal - October, 2012 

APPENDIX DD: 	Board Meeting Minutes - 3/24/09, 8/23/11, 3/21/12 
PDF attached separately. 

Also available online at: 
http://www. mpc . edu/GoverningBoard/Meeting%2 OAgendas/MinutesMarch24, 2009.pdf 
http.//www. mpc. edu/GoverningBoard/Meeting%2 OAgendas/8. 23.2011 %20Minutes. pdf 
htip.-Ilwww.mpc.edu/Gover n ingL3oard/Meeting%2OAgendasl3  21 201 2 %20Minutes. pdf 
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APPENDIX EE: 	California Community College Chancellor’s Office Approved Programs 
(A ttachpd .cniirate1v 
PROGRAM DEGREE DEPT. 	I COURSER COURSE TITLE 

Accounting Associate in Science (Career Technical) BUSI 1A Financial Accounting 

Accounting Certificate of Achievement (Career Technical) BUSI SA Financial Accounting 

Administration of Justice - Corrections Certificate of Training ADMJ 6 Introduction to Evidence 

Administration of Justice - Law Enforcement Associate in Science (Career Technical) ADMJ 3 Community and Human Relations 

Administrative Assistant Associate in Science (Career Technical) BUSI 18 Business Law 

Administrative Assistant Certificate of Achievement (Career Technical) BUSI 18 Business Law 

Administrative Assistant - Fast Track: Entry-Level Office Worker Certificate of Training BUSI 70 Business Communications 

Anthropology Associate in Arts (Transfer Preparation) ANTH 4 Introduction to Cultural Anthropology 

Business Administration Associate in Arts (Transfer Preparation) BUSI 1A Financial Accounting 

Child Development Associate in Science (Career Technical) CHDV  1 Child Growth and Development 

Child Development Certificate of Achievement (Career Technical) CHDV  1 Child Growth and Development 

Computer Networking Associate in Science (Career Technical) CSIS 76 Networking Fundamentals 

Computer Networking Certificate of Achievement (Career Technical) CSIS 76 Networking Fundamentals 

Computer Science and Information Systems Associate in Arts (Transfer Preparation) CSIS 1 Introduction to Computer Science and Information Systems 

Computer Software Applications Associate in Science (Career Technical) CSIS 76 Networking Fundamentals 

Computer Software Applications Certifi cate of Achievement (Career Technical) CSIS 76 Networking fundamentals 

Creative Writing Certificate of Training ENGL S introduction to Great Books 

Ear l y Childhood Education Associate in Arts (Transfer Preparation) CHDV 1 Child Growth and Development 

Ear l y Childhood Education Associate in Science (Career Technical) CHDV 1 Child Growth and Development 

Ear l y Childhood Education Certificate of Achievement (Career Technical) CHDV 1 Child Growth and Development 

Economics Associate in Arts (Transfer Preparation) Bust 1A Financial Accounting 

ngineering Associate in Arts (Transfer Preparation) ENGR_ 2 Engineering Design Graphics 

E nglish Associate in Arts (Transfer Preparation) LING 15 Introduction to Linguistics 

E nglish: Great Books Certificate of Training ENGL_ 5 Introduction to Great Books 

Entrepreneurship Associate in Science (Career Technical) Bust LA Financial Accounting 

Entrepreneurship Certificate of Achievement (Career Technical) Bust -  1A Financial Accounting 

General Business Associate in Science (Career Technical) 1A Financial Accounting 

General Business Certificate of Achievement (Career Technical) Bust -  1A Financial Accounting 

General Business - FastTrack: General Business Certificate of Training Bust -  1A Financial Accounting 

General Studies: Arts and Humanities Emphasis Associate in Arts (Non-Career Technical) ART  1 Introduction to the Arts 

General Studies: Communication and Analytical Thinking Emphasis Associate in Arts (Non-Career Technical) 42 Human Resources Management 

General Studies: Intercultural Studies Emphasis Associate in Arts (Non-Career Technical) ENGL_ 40 American Literature 

General Studies: Natural Science Emphasis Associate in Arts (Career Technical) ASTIR 10 Introduction to Astronomy 

General Studies: Social Science Emphasis Associate in Arts (Non-Career Technical) CHDV_ Child Growth and Development 

H ospitality Management Associate in Arts (Transfer Preparation) 1A Financial Accounting 

H uman Services Associate in Science (Career Technical) CHDV_ 1 Child Growth and Development 

H uman Services Certificate of Achievement (Career Technical) CHDV 1 Child Growth and Development 

International Business Associate in Science (Career Technical) Bust -  1A Financial Accounting 

I nternational Business Certificate of Achievement (Career Technical) Bust 1A Financial Accounting 

Office Technology Associate in Science (Career Technical) BUSI -  18 Business Law 

Office Technology Certificate of Achievement (Career Technical) Bust -  18 Business Law 

Office Technology - FastTrack: Entry-Level Office Worker Certificate of Training Bust 70 Business Communications 

Political Science Associate in Arts (Transfer Preparation) - 17 History of the United States I 

Psychology Associate in Arts (Transfer Preparation) MATH lE Elementary Statistics 

Real Estate Associate in Science (Career Technical) BUSI 18 Business Law 

Real Estate Certificate of Achievement (Career Technical) REAL 50 Principles of Real Estate 

Retail Management Certificate of Achievement (Career Technical) BUSI 1A Financial Accounting 

Secretarial Associate in Science (Career Technical) BUSI 18 Business Law 

Secretarial Certificate of Achievement (Career Technical) Bust 18 Business Law 

Secretarial - Fast Track: Entry-Level Office Worker Certificate of Training BUSI 70 Business Communications 

Sociology lAssociate in Arts (Transfer Preparation) MATH 16 Elementary Statistics 

Web Designer Certificate of Training CS IS 76 Networking Fundamentals 

Women’s Studies lAssociate in Arts (Non-Career Technical) JENGL I 	11 Literature by and About Women 
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APPENDIX FF: 	Curriculum Advisory Committee Curriculum Basics Handbook 

PDF attached separately. 

Also available online at: 
http://www.mpc.edulcurriculuiiiadvi sor  comii7itteelICA C%2OHandbook/Forms/A liltems. aspx 
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APPENDIX GG: Curriculum Advisory Committee Bylaws 
PDF attached separately. 

Also available online at: 
http://wwjpc. edu/curriculumadvisorycQmmittee/Docume/  ro ICA Cbyjllws%28with% 
0Technician%29.J2cf 
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APPENDIX HH: MPC Organization Charts 

MONTEREY PENINSULA COLLEGE 

coMMuIm 

GOVERNING BOARD 

SUPERINTENDENT! PRESIDENT 	Etecuve Atsiatant to 

Dr. Dorspias R.Garrison 	 fldflt..eflt 
and Governanj Board 

I Carla Robinson 

Academic Affairs 	 Administrative Services 	Student Services 

Dr. Celine Pinet 	 Stephen Ma 	 Carsbia ..thdersou 

\’ice President 	 Vice President 	 Vire President 

Publac Info nanon 	 sistant to the President 	1.otiadona1 Research 	Kmarua Resources 	 MPC Foundation 

Jeanette H=on 	 VicO Nakamnra 	 Dr. Rooleen Ryan 	 Barbara Lee 	 Robinnud 

Producou Specialist 	 Director 	 Associate Dean 	 Executive Director 

march 2012 
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MONTEREY PEN IN SU LA CO LLEG E 
ACADEMIC AFFAJR1 2012-2013 

AcadiinicMfir, 
Dr. Caine Pmet 
Vice Prendent 

Hiunaniti I t:ancfIitructoia1 Dean cfhiutoii 

r. To ln Andei:. n - t’ i.e Eoyt,:n _ F]aiuui Law-a Frankini 

Eivin Ckii Ei:n Ckn ?ftiiael Gth’cux-trn 

C,-nle 

H.at1rFaust - - Ad-na (iazd - FrL eiyIax1:u, FN It- 

D–vizi:xL Ci ct.i Matters -  

Phyic1Edu.aix.n MATE Euatn Cnti Eassic S 161h 

tte - Lynd.:nhut2ley - at Marina H C:iimatr 

rwi.0 Ckaix DiviaLcn Clun Fiipc1Ina1t 

Public iic tv 
Eumc. - Tiammg Ctni - 
Laxd.: Catifl.: - EIathE:zhc.p - 
D ivmon Clan t ii:n Cliam CTE Tinz–xiz  

Cuxuhun  Education ).(athLeummg C.ni 

I2.t1111 Lix1: -  DekpmentcmTUET A.dcy F:’lice 
CC, .:.idinatr. 2. dixiat: 

MPC Cnlxne E3ucaiac cI 	xi 

D x ju -lee Tim Tom L:-gan  

I T ivlal:n Ckü 

12 

-117- 



Monterey Peninsula College Substantive Change Proposal - October, 2012 
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MONTEREY PEN IN S11 Lk CO LLEGE 
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APPENDIX II: 	March 8-11, 2010 ACCJC Accreditation Team Report 

PDF attached separately. 

Also available online at: 
http://www.mpc.edu/informationlaccreditationlAccrec  jthtion%Qpcuments/Accreditation%20T 
eam%20Report%2OMarch%208- 11 %2020 1 0.pdf 
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APPENDIX JJ: 	ACCJC 2ND  Follow-Up Letter to Dr. Garrison 
PDF attached separately. 

Also available online at: 

http://www. mpG . 
ents%2OLibrar2/A CCJC%2OFollowp%2OLeiter%2Oto %2ODr%2OGarrison%202-] - 
12%20%281%29.p ’ 
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APPENDIX KK: 	Board Meeting Minutes 5/24/11 
PDF attached separately. 

Also available online at: 
hiip.//www. rnpç. edu/Governjjg  oard/Meeting%2 OAgendas/5. 24.2011 %20Minutepf 

-122- 



Monterey Peninsula Community College District 

Governing Board Agenda 
October 24, 2012 
Board Meeting Date 

President’s Office 

New Business Agenda Item No. J 	 College Area 

Proposal: 
That the Governing Board appoint members to the Citizens’ Bond Oversight Committee. 

Background: 
In the November 5, 2002 election, the district conducted a bond election under Proposition 39 

regulations and was successful in obtaining voter approval to issue general obligation bonds in the amount of 
$145,000,000 for facility projects. Education Code 15278 requires the district to establish a citizen’s 
oversight committee to satisfy the accountability requirements of Proposition 39. The Governing Board 
established the committee in February 2003, with a minimum of seven members representing the local 
business community, senior citizen’s organization, taypayers organization, students, college support 
organization, and the community. 

The committee currently consists of eleven members. In November, four members will be 
completing their initial 2-year terms, and all have confirmed their interest in serving a second term. It is 
recommended that these members be reappointed to acknowledge their commitment and excellent work 
on the committee. The members to be reappointed and the organizations being represented are: 

College Support Organization: J. Stewart Fuller (Monterey Peninsula College Foundation) 
Business Organizations: J. Alan Fagan (Marina Chamber of Commerce); Robert Mulford 

(Monterey Peninsula Chamber of Commerce 
Senior Citizens’ Organization: Niels Reimers (Carmel Foundation) 

The term of these appointments will extend to November, 2014. 

Budgetary Implications: 
None. 

RESOLUTION: BE IT RESOLVED, That the appointment of J. Stewart Fuller, J. Alan Fagan, 
Robert Mulford, and Niels Reimers, as members of the Citizens’ Bond Oversight Committee, 
effective November, 2012, be appved. 

Recommended By: 
Douglas R. Gaoi, Superi4tendent/President 

Prepared By: 
	

1 Z 
Vicki Nakamura, Assistant to the Psident 

Agenda Approval: 
1 (TI l C 	(iclrri 

	
i11f11df/pr1rIP11t 
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Monterey Peninsula Community College District 

Governing Board Agenda 
October 24, 2012 

New Business Agenda Item No. K 	 Superintendent/President 
College Area 

Proposal: 
To designate an MPC Trustee to serve on the MPC Foundation Board of Directors as a Designated 

Director with full voting rights. 

Background 
In 2011 the MPC Foundation hired Netzel Grigsby & Associates to perform a Fund Development 

Audit to assess systems and capacity for increased fundraising. The audit was based on ’best in class" 
practices that have proven successful at other California community college foundations. 

Based on the audit recommendations, the MPC Foundation Board of Directors requests that the 
Governing Board designate a Trustee to serve as a Designated Director on the Foundation Board of 
Directors. This role is intended to further the integration of the MPC Foundation into the college. Additional 
Designated Director positions represent the Gentrain Society, MPC classified staff, and MPC faculty 
members. Designated Directors will serve a one-year term from January 1�December 31, may serve a 
maximum of three terms, and have full voting rights. 

Currently, per MPC Foundation Bylaws, ex-officio members include the President of the College, the 
Vice President of Administrative Services, and the Public Information Officer. Attached is the First 
Amendment to the Bylaws of the Monterey Peninsula College Foundation to address the addition of a 
Designated Director who may be a member of the Board of Trustees. 

Budgetary Implications: 
None. 

RESOLUTION: BE IT RESOLVED, that the Governing Board designate a Trustee to serve on the 
MPC Foundation Board of Directors as a Designated Director with full voting rights. 

Recommended By: 	 /,J 1/" /  
Dr. Douglas balon, Superin9hdent!President 

Prepared By: 
Carla Robinson, Exeçutve Assistant to Srintendent/President and Governing Board 

Agenda Approval: 
Dr. Douglas 

INew ems vIre,r uesigiiuieu LJLtC.LUI JCLOUC1 2012 



FIRST AMENDMENT TO BYLAWS 
OF 

THE MONTEREY PENINSULA COLLEGE FOUNDATION, 
a California nonprofit public benefit corporation 

The following amendment to the bylaws of The Monterey Peninsula College Foundation 
is hereby adopted and approved. 

Section 4.4, entitled "Designated Director" is deleted in its entirety, and the following is 
substituted in its place. 

"Section 4.4 Designated Directors. The following Directors shall be 
designated in accordance with the procedures set forth below, as authorized 
pursuant to Section 5220(d) of the California Nonprofit Corporations Law. Each 
Director selected in accordance with this Section 4.4 is herein identified as a 
"Designated Director" and cumulatively as the "Designated Directors." 

(a) The Board of Trustees of Monterey Peninsula College shall have 
the right to designate one person as a Designated Director, who may be a member 
of the College Board of Trustees or may be a person who is not a member of the 
Board, as the College Board of Trustees shall determine. 

(b) The governing board of The Monterey Peninsula College Gentrain 
Society shall have the right to designate one person as a Designated Director, who 
shall be a member of the Gentrain Society. 

(c) The MPC Employee Association shall have the right to designate 
one person as a Designated Director, who shall be a member of that Association. 

(d) The MPC Faculty Senate shall have the right to designate one 
person as a Designated Director, who shall be a member of the MPC Faculty. 

Each Designated Director shall serve as a Director of this Corporation for a one 
calendar year term, ending on December 31 of the year for which such person is 
elected. Designated Directors may serve any number of successive terms. The 
Designated Directors shall each have the right to vote as a Director, and shall 
have all other rights of a Director as specified in these bylaws or by law." 

The foregoing amendment is adopted by the Board of Directors of The Monterey 
Peninsula College Foundation acting in accordance with the authority set forth in 
Section 5310(b) of the California Nonprofit Corporations Law. 

New Bus MPCF Bylaws First Aesendment.docx 



Monterey Peninsula Community College District 

Governing Board Agenda 
October 24, 2012 

New Business Agenda Item No. L 	 Superintendent/President 
College Area 

Proposal: 
To review the attached Calendar of Events. 

Background: 
The Trustees request that the Calendar of Events be placed on each regular Governing Board meeting 

agenda for review and that volunteer assignments be made so that the Trustees become more visible on 
campus. 

Trustees will attend meetings as observers and will not represent the Board’s view on issues/topics. 

Budgetary Implications: 
None. 

INFORMATION: Calendar of Events. 

Recommended By: Dr. Douglas Garrison, Superintendent/President 

Prepared By: 	01"  en4~~~ 
Carla Robinson, Executive Assistant to Superintendent/President and Governing Board 

Agenda Approval: 
Dr. Douglas 

New Bus Calendar Oct 2012 



MPC Governing Board 2012 Calendar of Events 

NOVEMBER, 2012 

Monday, November 12 

Thurs-Sat, November 22-24 

Wednesday, November 28 

DECEMBER, 2012 

Friday, December 7 

MPC Superintendent/President Search Site Visit Team to Wenatchee Valley 

College and Omak campus, Wenatchee, WA 

Regular Board Meeting, 1:30pm, Closed Session, Stutzman Room, LTC 

Regular Board Meeting, 3:00pm, Sam Karas Room, LTC 

Veteran’s Day Holiday 

Thanksgiving Holiday 

Regular Board Meeting, 1:30pm, Closed Session, Stutzman Room, LTC 
Regular Board Meeting, 3:00pm, Sam Karas Room, LTC 

Dr. Garrison Retirement Party and Annual Administrator Holiday Open House 

3:00-6:00pm, Library 

OCTOBER, 2012 

October 17-19 

Wednesday, October 24 

Wednesday, December 12 Regular Board Meeting, 12:00pm, Closed Session, Stutzman Room, LTC 

(note new start times) 	Regular Board Meeting, 1:30pm, Sam Karas Room, LTC 

Wednesday, December 12 Dr. Garrison Community Retirement Party, Marriott Hotel, Ferrante Room, 

4:00-7:00pm 

Fri-Thur, December 14-20 	Finals; semester ends December 20; Flex Day December 21 

Monday, December 24, to Winter Break 

Tuesday, January 1, 2013 

MPC Governing Board 2013 Calendar of Events 

JANUARY, 2013 

To be determined 

Monday, January 21 

Wednesday, January 23 

FEBRUARY, 2013 

Friday, February 15 

Monday, February 18 

Wednesday, February 27 

MARCH, 2013 

Wednesday, March 27 

Welcoming Party for new Superintendent/President, MPC 

Martin Luther King Day Holiday 

Regular Board Meeting, 1:30pm, Closed Session, Stutzman Room, 

Lincoln Day Holiday 

Washington’s Day Holiday 

Regular Board Meeting, 1:30pm, Closed Session, Stutzman Room 

Regular Board Meeting, 1:30pm, Closed Session, Stutzman Room 



APRIL, 2013 

Mon-Sat, April 1-6 

Wednesday, April 24 

MAY, 2013 

Wednesday, May 22 

Monday, May 27 

JUNE, 2013 

Thursday, June 6 

Thursday, June 6 

Friday, June 7 

Saturday, June 8 
Saturday, June 8 

Saturday, June 8 

Wednesday, June 26 

JULY, 2013 
Thursday, July 4 

Wednesday, July 24 

Spring Break (Classified Furlough Week; campus closed) 

Regular Board Meeting, 1:30pm, Closed Session, Stutzman Room 

Regular Board Meeting, 1:30pm, Closed Session, Stutzman Room 

Memorial Day Holiday 

Latino Ceremony, 6:00pm, LF103 (to be confirmed) 
Asian Student Assn Ceremony, 6:00pm, Sakura Buffet, Salinas (tbc’d) 

Kente Ceremony, 7:00pm, MU101 (tbc’d) 
Faculty Retirement Breakfast, 8:30am, location to be confirmed 
Commencement at 12:00 in Amphitheatre; line-up at 11:30am in Gym 

Nurse Pinning Ceremony, 3:00pm, Amphitheatre 
Regular Board Meeting, 1:30pm, Closed Session, Stutzman Room 

Independence Day Holiday 
Regular Board Meeting, 1:30pm, Closed Session, Stutzman Room 

Events/details added from previous Calendar are highlighted in bold; updated October 17, 2012. 


