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Executive Summary
2011-2012 Final Budget

Introduction

The Final Budget is the District’s spending plan for the fiscal year 2011-12. The Final Budget is

based on “budget assumptions” developed from a number of sources including the state’s
adopted budget, approved trailer bills, and input from the Chancellor’s Office and the
Community College League of California.

The District maintains accounts in seven (7) major funds. The following is a summary indicating
the projected beginning balances, 2011-12 budgets, and projected ending balances for each fund:

Funds

General
Unrestricted
Restricted
Special Revenue
Child Dewvelopment - Unrestricted
Child Development - Restricted
Student Center
Parking
Debt Senvice
Student Center Revenue Bond
Lease Payments
Capital Projects
Building
Self Insurance
Fiduciary
Financial Aid
Associated Students
Scholarship and Loans
Trust Funds
Orr Scholarship

Total

Beginning Budgets
Fund Balance 2011-2012
7/1/2011 Revenue Expense

$3,763,831 $37,533,388 $37,5630,148

$0 $5,576,376  $5,576,376

$0  $560,576 $560,576

$0  $231,190 $231,190
$214,409  $275,200 $264,229
$92,179  $469,000 $464,458
$20,905 $18,975 $18,975
$103,491  $275,324 $275,324
$812.067 $3,216,400  $3,914,852
$54,046,985  $200,000 $39,371,502
$9,327,145 $6,886,665 $7,477,624
$12.881 $5,500,000  $5,500,000
$16,122  $134,000 $134,000
$272.948 $2,850,000  $2,850,000
$293,917  $589,000 $589,000
$61,262 $50,000 $40,000

$69,038,142 $64,366,094 $104,798,254

Ending

Fund Balance

6/30/2012

$3,767,071
$0

$0

$0
$225,380
$96,721

$20,905
$103,491
$113,615
$14,875,483
$8,736,186

$12,881
$16,122
$272,948
$203,917
$71,262

$28,605,982

Notes: Beginning Balance is prior to audit of 2010-2011 fiscal year end.

Ending Balance is calculated based on Beginning Balance and Budgets

All funds are budgeted to have a positive ending fund balances. The unrestricted general fund
maintains the Board established fund balance reserve of 10% of general fund expenditures.
Proposed general fund revenues and expenses are balanced.



The state’s budget situation continues to be challenging in light of the slow economic recovery.
In January 2011, the Governor released his budget proposal for 2011-12 which identified a
$26.6B deficit. The deficit is the result of the structural imbalance between revenues and
expenses; declining revenues due to the recession; the expiration of the temporary taxes imposed
in 2009; and the use of one-time solutions and accounting gimmicks of past budgets. Tn March
2011, the legislature passed $13.4B in budgets solutions including some affecting community
colleges. The budget process began with a call for compromise and hope for an expedited
agreement to allow the public to vote on tax extensions and other major reforms. It ended with a
majority-vote budget featuring deep program cuts, deferred payments, assumptions of higher
revenues, and the threat of mid-year trigger cuts.

Using the authority provided by the voters through Proposition 25 (November, 2010), the
Legislature passed the 2011-12 Budget Act (SB 87) with a simple majority rather than the 2/3rds
vote that had been required for the past several decades. The plan solves what was identified in
January as a $26.6 billion gap through major program reductions, borrowing and transfers, and
an assumption of major revenue gains beyond what had been estimated in January. The state’s
final budget assumes General Fund expenditures of $85.9 billion, a decrease of $5.5 billion from
the 2010-11 fiscal year.

Recognizing concerns that the revenues may not match assumptions, the state budget includes a
control section giving the Director of Finance authority to reduce appropriations as specified
below upon a finding by December 15th that revenues are not keeping pace with budget
assumptions.

« Tier 0 — There will be no midyear cuts if at least $3 billion of the $4 billion of the higher
revenues materialize.

s Tier 1 —If only $2 billion to $3 billion of the revenues materialize, up to $601 million in
midyear cuts could be enacted. A $30 million General Fund reduction to the California

v g y CL fees to $46 per unit.

s Tier2 — If less than $2 billion of the revenues materialize, over $1.8 billion in cuts could
be meted out to K-14. The California Community Colleges could receive a reduction to
apportionments of up to $72 million beyond the Tier 1 cuts.

In light of the continued uncertainty surrounding the state economic condition and the likelihood
of mid-year trigger cuts, conservative budget assumptions are being used to develop MPC’s
Final Budget for 2011-12:

+ No funded COLA (statutory COLA estimated at 2.24%)
¢ No growth funding
e $2.94M reduction to state apportionment (assumes Tier 2 trigger cut)
o Workload reduction (reduced FTE cap)
e Fee increase from $26 to $36 per unit and a mid-year increase to $46 (Tier 1 & 2)
+ No change to state categorical funding levels
o Categorical flexibility extended for another two years
s« New inter-year deferral.
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Based on the preceding budget assumptions, the total apportionment for 2011-12 is estimated at
$34,672,630 for FY 2011-12. This represents a $2,943,808 reduction from 2010-11
apportionment or approximately a 7.8% cut. The apportionment reduction will take the form of
a workload reduction. That is, the funded FTES for MPC will be reduced for FY 2011-12.

Budget Response

In the past two years, MPC responses to budget deficits have been largely opportunistic. That is,
taking advantage of opportunities to reduce expenditures as they arose, such as reducing staffing
by attrition, reducing program costs due to reduction in state support, reducing instructional
service agreements in response to the state’s changing priorities, and restructuring MPC’s
defined health benefits plan. For budget year 2011-12, the magnitude of the proposed reduction
to apportionment and its direct impact on FTES no longer allows MPC to rely primarily on an
opportunistic approach.

Public education is a people business and 84% of MPC’s general fund budget is devoted to
salaries and benefits. The proposed apportionment cut ($2.9M) will fall directly on the
unrestricted side of the general fund which bears the burden of salaries and benefits.- Even in the
best case scenario, MPC’s budget deficit cannot be addressed without compensation
expenditures being part of the overall solution.

In developing responses to the 2011-12 budget deficit, expenditure reductions or savings
generally fall into three categories. The first includes institutional savings generated from
reduction of service contracts, supplies, and other operating expenses. The second category is
expenditures directly related to the reduced FTES cap such as instructional service agreements
and program offerings. The third category is those cost saving measures produced through
collective bargaining or reduction in force.

Each department was requested to reduce their operating budget in the areas of contracts and
supplies by 15%. This produced savings of approximately $105,000. The travel and conference
budgets were consolidated under the supervision of the VPs and were reduced by 15% as well.

The proposed reduction in MPC’s funded FTES cap necessitates a reduction in the number of
class offerings for 2011-12. FTES generated above the reduced cap would be unfunded by the
state. The reduction was not approached as a flat percentage cut across the board. The deans in
Academic Affairs and the division chairs carefully examined the fall schedule programmatically.
Reductions were made in areas with multiple sections, elective courses, and courses as far as
possible from the core required courses of programs. The deans, in coordination with division
chairs, developed a specific cut of 5% in the fall schedule. Furthermore, the division chairs were
asked to develop plans to cut 10% or 15% if the state budget situation deteriorated. In planning
for the spring 2012 schedule, division chairs have been asked to develop a schedule comparable
to the fall with a 5% cut compared to last spring. This cut, as was the fall, will be done
programmatically and not across the board. Instructional service agreements also serve to
generate FTES in a variety of areas such as drama, public safety and park ranger academy. MPC
is proposing to reduce instructional service agreements by approximately $439,000 in 2011-12 as
part of the overall budget solution.
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In the area of collective bargaining, the District has reached a tentative agreement with MPCTA
on compensation-related cost saving measures. This agreement has been ratified by their
membership. MPCTA’s portion of the deficit is $1.0M under the worst case scenario.
MPCTA'’s deficit has been mitigated through a one-year wage concession and savings generated
by faculty retirements. The District has also reached tentative agreements with MPCEA, but the
agreement has yet to be ratified as of this writing. MPCEA’s deficit is $550,964. Management
and confidential employees have agreed to take the same wage concession as the faculty group.
For budgeting purposes, it is assumed that each employee group will generate their respective
share of savings through concessions or other means. The total deficit to be made up by the
faculty, classified, management, and confidential groups is $1.8M.

In the fall of 2011-12, MPC will be opening the permanent Education Center complex in Marina.
This $9.1M complex is being funded by the District’s bond program and is the culmination of
years of planning and development. It is estimated that the annual additional cost to operate this
center will be $34,000 primarily for utilities. Operations at the former Fort. Ord are currently
classified by the state as a grandfathered center. This is based on the extensive history of
providing instruction and service prior to the Fort Ord base closure. This center status provides a
base funding of approximately $277,000 plus apportionment for those operations. When the
enrollment reaches 500 FTES and certain other conditions are met, the college will apply to the
California Community Colleges Chancellor’s Office, Board of Governors, and California
Postsecondary Education Commission for full education center status. That status will increase
the base funding approximately $250K for each increase of 250 FTES, up to a maximum base
funding of $1M plus enrollment apportionment. The opening of the Education Center at Marina
and the movement to full center status are important aspects of the District’s fiscal stability plan.

While every effort has been made to reduce expenditures in response to the proposed budget cut,
there are a number of unavoidable one-time district expenses that will be incurred in 2011-12.
These one-time expenditures total $325,000 and include Education Center at Marina startup,
trustee elections, demographic review of trustee areas, and library materials.

In recognition of these extraordinary budget times, the District will be utilizing some one-time
funds and reserves to close the budget deficit. These include excess reserves above 10% in
2010-11, and mandated cost reimbursemént. A number of year end transfers from the
unrestricted general fund to capital outlay and self-insurance will be implemented prior to
closing the books for 2010-11. Some of these one-time funds will be transferred back to the
unrestricted general fund as other revenue to help close the budget deficit for 2011-12.

Enrollment Trends/ FTES

In 2009-10, MPC was funded on enrollment of 7,888 FTES. The total included 6,732.95 credit
FTES and 1,155.05 non-credit FTES. In the 2010-11 annual apportionment attendance report
filed with the Chancellor’s Office on July 20, 2011, the District is reporting total FTES of
7,681.07. This is based on 7,111.29 credit FTES and 569.74 non-credit FTES. While total
FTES reported for 2010-11 is less than 2009-10, credit FTES has increased 8.5% from the prior
year. The net effect of increased credit FTES offsets the overall reduction in total FTES year
over year because credit FTES are funded at a 40% higher rate.



The proposed workload reduction in 2011-12 has a significant fiscal impact on apportionment.
The Chancellor’s Office has estimated that under a Tier 0 scenario, funded FTES will be reduced
by 480 FTES. Under a Tier 2 scenario, the workload reduction is likely to increase to 580 FTES
or more. To maximize funding under a workload reduction, MPC should make every effort to
continue emphasizing credit FTES course offerings.

Institutional Goals

Progress on institutional goals that require additional resources continues to be made despite the
chailenging budget climate. Goal 3 in the Institutional Goals and Objectives for 2011-14 calls
for “Managing the rate of growth in programs and services in Seaside and Marina, subject to
funding and growth conditions.” The district is committed to opening the permanent Education
Center at Marina in 2011-12 with a long-term view of increased funding when full center status
is achieved. Growth at the Education Center will need to be monitored and regulated if
workload reductions continue. Institutional Goal 4 identifies the need to “Maintain and
strengthen instructional and institutional technology.” The District will be investing in “thin
client” technology and infrastructure in 2011-12. This will be rolled out on a limited basis in
2011-12, and should provide a more cost effective platform for the College as older PC units
become obsolete and are replaced by thin clients.

General Fund

The General Fund includes the general operating budgets for the District. Some monies are
restricted as to their use and the fund is therefore separated by unrestricted and restricted.

Unvrestricted General Fund

The District’s primary financial activities for day-to-day operating revenues and expenses occur
in the Unrestricted General Fund. Revenue is budgeted by the source of the funding and
expenses are budgeted by their function. Amounts budgeted for revenue and expense in the
Unrestricted General Fund show revenue to exceed expenses by $3,240 and an ending balance of
$3,767,071, which maintains the Board’s 10% target reserve. The Final Budget indicates total
General Fund revenue is budgeted to decrease 4.9% from the 2010-2011 Revised Budget.
Unrestricted general fund revenues include federal, state and local revenue sources.

Apportionment is the largest source of revenue and represents 92% of total unrestricted income.
Apportionment is calculated by the State Chancellor’s office based on in-state enrollments
referred to as full time equivalent students (FTES) at the District. This Final Budget assumes an
apportionment reduction of $2.9M based on a “worst case” Tier 2 scenario. No new
apportionment funds are budgeted for growth or a COLA. The four largest sources of revenue
(apportionment, lottery, nonresident fees, part-time faculty compensation) totaling 97% of the
Unrestricted General Fund are dependent on enrollments, both in-state and nonresident.



Where the money comes from
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Total general fund expenses are projected to decrease $1,889,457 (4.79%) from the 2010-2011
Approved Budget. The largest portion of expenses is for people, with salaries and corresponding
fringe benefits for employees accounting for 84% of total expenses. Adding Instructional
Service Agreements to employee expenses accounts for 86% of total expenses. The cost of
employee benefits continues to be the second largest expense in the budget, currently
representing over 27% of total expenses.

Where the money goes

Academic salaries -36.9% $13.84
Employee benefits - 27.1% $10.19
Classified salaries-19.5% $7.33

Services and operating -10.2% h $3.83

Instructional Service Agreements - 2.4% i $.9

Transfers - 1.8% h $.67
Supplies- 1.6% ] $.59
Capital outlay - 5% . $.18
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A labor contract with MPCTA has been ratified by their membership. A tentative agreement
with MPCEA has been signed but not ratified as of this writing. Savings generated from these
agreements are assumed in this final budget.

Restricted General Fund

Funds used for the operation and support of educational programs that are specifically restricted
by law, regulation, donor, or other outside agency are recorded in the Restricted General Fund.
The majority of these funds must be expended within the fiscal year or returned to the funding



agency. Budgets for state programs are based on the state’s current approved budget. Funds
budgeted for all programs total a little over $5.5 million.

The following chart shows the 18 largest categorical programs and their respective funding level
for the 2011-12 Final Budget:

Disabled Students Programs and Services (DSP&S) $592,643
Extended Opportunities Programs and Services (EOP&S) $604,226
Marine Advanced Technology Education (MATE) $429,174
MATE ROV Competition/ITEST $373,141
Upward Bourd $369,995
Health Services $363,300
Math Science Upward Bound (MSUB) $358,042
Matriculation - CR/NCR $346,346
New Scholars $304,351
Student Financial Aid Administration (SFAA/BFAP) $211,620
Enrollment Growth- Nursing $131,156
CalWorks/TANF $158,262
Perkins I-C Student Support Structure $142,130
Federal Work Study $136,838
Lottery .y $165,462
Workability $111,828
Marine Tech Mentor/Intern $111,282
Basic Skills 2009-10 $92,784

Special Revenue Fund:

Child Development Center (CDC), Student Center, and Parking are accounted for in the Special
Revenue Fund. Revenues generated by these programs are intended to pay for the cost of
services provided.

Revenues and expenses for child development services are recorded in the CDC fund. The CDC
Fund includes monies that are restricted as to their use and the fund is therefore separated by
unrestricted and restricted. The CDC Fund has a total budget of $791,766 (unrestricted and
restricted). CDC has been operating with two contracts under the California Dept. of
Education. Unfortunately the reimbursement funds available from the state contracts have not
covered operating costs, which are almost entirely payroll and benefits. For Fiscal Year 2011-
12, the CDC was asked to reduce the amount of Unrestricied General Fund support by $200,000.
The CDC proposed a plan to operate a full-cost classroom program without a state subsidy, and
free of state controls on fees charged. As part of the plan, the district has cancelled the

state General Child Care contract, which provided a very low rate of funding per resources

used. The CDC will continue to operate a program for 3 and 4 year- olds under a State Preschool
contract.



The Student Center Fund is maintained to record financial transactions of the Student Center
building that was partially constructed using lease revenue bonds. The Student Center Fund
receives revenue primarily from student use fees and commissions from the bookstore and
cafeteria. The bond requires income to be used to make debt payments and maintain the facility.
The reserve in the fund, projected to be over $20K by year end, will be used for maintenance on
the building. Half of the Student Activity Coordinator is paid by the Student Center Fund and
half is paid by the Unrestricted General Fund.

The Parking Fund is maintained to record financial transactions related to parking as required by
the Education Code. Revenues are primarily from parking permit sales and parking citations.
Expenses are for parking security and maintenance and improvements to the parking lots. The
fund is projected to have a reserve of over $92K which will be used for future parking related
repairs and improvements.

Debt Service

Long-term debt principal, interest, and related costs of the District are accounted for in the Debt
Service Fund. There are two obligations accounted for in this fund: the annual long-term debt
payment for the Student Center and the capital lease for energy conservation projects (SunTrust
lease) both requiring annual payments. Student Use Fees in the Student Center operating
accounts pay the Student Center required payment of $18,975. A transfer from the Unrestricted
General Fund of $275,324, representing projected energy savings, is budgeted to cover the
required payments to SunTrust.

Capital Projects

Non-bond expenses for all major acquisition, construction and maintenance projects are
accounted for in the Capital Projects Fund. State funded projects include the renovation of old
Student Services and Humanities and demolition of Business/Humanities ($3.2M state portion),
and carry over state scheduled maintenance funds to rebuild art lockers. Local projects include
IPP & FPP processing, donations for the Library & Technology Center and athletic facilities, and
District expenses for Fort Ord including the last year for environmental insurance required by
FORA.

Building

Expenses associated with Measure I, the $145 million Proposition 39 bond, are accounted for in
the Building Fund. Expenses included in the 2011-12 final budget total $39M which include
amounts to be expended for four projects (theatre, LS/PS, Hum/Old Student Services, and 1%
floor gym). All these projects are expected to start construction in 2011-12.

Self Insurance

Expenses for the district’s self insured medical benefits are budgeted and recorded in the Self
Insurance Fund. Transfers are made from the various operating accounts to the Self Insurance
Fund to cover the expenses. Total expenses of $7,477,624 are currently being budgeted. The
total expense includes a year-end transfer of $590,959 from the 2010-11 General Fund to the Self
Insurance Fund. This transfer amount will be held in the Self Insurance Fund temporarily. The



amount will be transferred to the General Fund during the fiscal year to be used as the District’s
one-time funds to cover the anticipated 2011-12 deficit in the General Fund. Deducting this
transfer from the budgeted expenses indicate self-insurance expenses at $6,886.665, same as
budgeted revenue.

Preliminary indications are that health benefit expenses are approximately $500,000 less than
budgeted in 2010-11. The auditor will finalize this number in October after trailing claims have
been posted and actual expenditures accounted for. The district’s health benefits consultant,
Keenan and Associates, have indicated that the savings are the result of the following factors:

+ CHOMP discounts due to the hospital moving from Tier 3 to Tier 1 in Jan. 2011
+ [Expiration ol grandfather clause of maintenance prescription drugs

e Higher discounts due to coalition size

+ Employee’s making more cost effective choices

e Favorable utilization variance

Although Keenan had projected a 25% increase in health cost in 2010-11, the preceding factors
are likely to have mitigated some of the projected increase. Some of the factors can be clearly
estimated, but others are more anecdotal such as the last two bullets. Keenan’s renewal estimate
for 2011-12 suggests that the district should increase the medical composite rate for budgeting
purposes by 18%. This increase would account for the more expensive stop loss premium
($305K) and the industry cost trending of 9% per annum. In consideration of the projected
savings from 2010-11 and the encouraging medical trends highlighted above, the district is using
the savings from last year to offset the projected increase for 2011-12. Therefore, the District is
using last year’s medical composite rate of $1,280 per insured individual for budgeting purposes
instead of the increased rate suggested by Keenan. If medical expenses increase beyond the
budgeted rate, the District will be spending down the self insurance reserve to cover increased
costs. This may be partially offset if faculty and management move to other phases of the
medical plan due to expense loss ratio for active employees.

Fiduciary Fund

The Fiduciary Fund is used to account for assets held by the District as trustee. These funds
include Student Financial Aid, Associated Students, Scholarships and Loans, Trust Funds, and
Orr Scholarship funds.

Conclusion

All funds are balanced and positive year-end balances (reserves) are projected.
The Final Budget for 2011-12 was developed using conservative revenue assumptions. The

adopted state budget is based on a Tier 0 trigger cut. MPC’s final budget is assumes a “worst
case” scenario or Tier 2 trigger cut.
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Unrestricted General Fund:

Income
Federal
State
Local
Total Income
Expense
Academic Salaries
Classified Salaries
Fringe Benefits
Books and Supplies
Operating
Capital Outlay
Transfers
Total Expenses

Restricted General Fund:
Income
Federal
State
Local
Total Income
Expense
 Academic Salaries
Classified Salaries
Fringe Benefits
Books and Supplies
Operating
Capital Outlay
Transfers
Total Expenses

Monterey Peninsula College

3-Year Comparison

Unrestricted Child Development

Income
Expense

Restricted Child Development

Income
Expense

Student Center
Income
Expense

Student Revenue Bond
Income
Expense

*Actual through May 31, 2010

% >

2008-2009  2009-2010 2010-2011 2011-2012 Budget
Actual Actual Act thru June* Revised Budget Budget  to Final Bud
$8,977 $11,043 $11,357 $10,500 $10,700 1.9%
$23,875,935 $21,807,935 $23,414,545 $21,092,956 $20,561,741 -2.5%
$18,325,567 $17,699,306 $17,264.510 $18,370:480 $16,960,947 -7.7%
$42,210.479  $39,518,284 $40,690.413 $39.473,936 $37,533,388 -4.9%
$15,745,978 $15,236,907 $14,892,592 $15,069,069 $13,842,699 -8.1%
$7,740,028  $7,656,182 $7,593,652 $7,595,136  $7,326,059 -3.5%
$4,159,078  $4,205,163 $4,417,020 $4,458.974 $4,706,505 5.6%
$820,607 $735,357 $768,023 $707,233 $586,784 -17.0%
$6,330,251 $4,590,839 $4,896,031 $4,808,203 $4,724,893 -1.7%
$232,857 $176,308 $164,247 $174,658 $184,056 5.4%
$7,092,698 $6,831,758 $6.656,331 $6.656,331 $6,159,152 -7.5%
$42,121,497 $39.432,514 $39,387,897 $39,469,605 $37,530,148 -4.9%
$2,137,247  $2,445,140 $1,566,098 $2,607,843 $2,419,211 -7.2%
$3,667,509  $2,644,073 $2,599,249 $2,595,630 $2,432.931 -6.3%
$474,331 $492,560 $774.511 '$844,499 $724,234 -14.2%
$6,279,087  $5.581,773. $4,939,858 $6.047,972  $5,576,376 -7.8%
$1,484,864  $1,250,723 $1,245,402 $1,326,374 $1,277,933 -3.7%
$1,192.471 $1,111,353 $1,097,201 $1,198,534 $1,088,782 -9.2%
$401,826 $378,809 $384,533 $417,100 $413,767 -0.8%
$345,857 $261,952 $137,899 $269,442 $207,566 -23.0%
$1,628,262  $1,709,831 $1,400,511 $1,611,460 $1,513,629 -6.1%
$152,007 $140,872 $193,002 $403,608 $236,403 -41.4%
$1,073,800 $728,233 $735,563 $821,453 $838.295 2.1%
$6,279,087  $5,581,773 $5.194,111 $6,047,972  $5,576.375 -7.8%
$528,288 $481,557 $538,857 $533,856 $560,576 5.0%
$528,288 $481,557 $515,688 $533,856 $560,575 5.0%
$216,594 $287,201 $306,196 $292,533 $231,190 -21.0%
$216,594 $287,201 $266,684 $292,534 $231,190 -21.0%
$293,645 $296,987 $257,677 $275,200 $275,200 0.0%
$214,201° $208,588 $198,018 $260,235 $264,229 1.5%
$19,484 $20,374 $19,493 $19.425 $18,975 -2.3%
$20,325 $19,875 $19,425 $19.425 $18,975 -2.3%
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Debt Service
Income
Expense

Parking
[ncome
Expense

Capital Projects
Income
Expense

Self Insurance
Income
Expense

Financial Aid
Income
Expense

Associated Students
Income
Expense

Scholarship and Loans
Income
Expense

Trust Funds
Income
Expense

Orr Scholarship
Income
Expense

Building Fund
Income
Expense

*Actual through June 30, 2011.

2008-2009
Actual

$356,607
$517,063

$325,351
$327.926

$1,005,509
$1,605,493

$6,598,751
$6,010,816

$2,779,674
$2,779,674

$117,593
$84,065

$2,289,368
$2,303,470

$444,575°

$392,038

$46.693
$24,809

$198,008
$16,162,764

OAJ>

2009-2010 2010-2011 2011-2012 Budget
Actual Act thru June* Revised Budget Budget  to Final Bud
$170,623 $240,544 $239,783 $275,324 14.8%
$124,588 $239,783 $239,783 $275,324 14.8%
$387,227 $677,032 $495,000 $469,000 -5.3%
$387,227 $372,216 $466,749 $464,458 -0.5%
$671,045 $241,040 $387,741 $3,216,400 729.5%
$483.353 $419,317 $645,664 $3,914,852 506.3%
$7,425,033 $7,352,756 $7,163,249  $6,886,665 -3.9%
$7,146,657 $6,227,716 $6,906,139 $7,477,624 8.3%
$4,903,856 $5,763,003 °$5,638,957  $5,500,000 -2.5%
$4,911,561 $5,733,870 $5,638,957  $5,500,000 -2.5%
$157,553 $118,578 $122,000 $134,000 9.8%
$157,553 $148,498 $122,000 $134,000 9.8%
$2,920,326 $2,820,200 $2,940,000 $2,850,000 -3.1%
$2,936,475 $2,841,867 $2,940,000  $2,850,000 -3.1%
$588.073 $577,689 $590,000 $589,000 -0.2%
$566,521 $559,648 $520,000 $589,000 13.3%
$5,221 $53,502 $51,693 $50,000 -3.3%
$24,544 $39,949 $38,055 $40,000 5.1%
$621,134 $164,123 $220,000 $200,000 -9.1%
$13,376,047 $16,422,183 $66,341,480 $39,371,502 -40.7%
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Unrestricted General Fund Highlights
2011-12 Final Budget

Revenues:

Total Unrestricted General Fund income budgeted for 2011-12 is $37,533,388. This is 4.9% less
than the 2010-11 Revised Budget. The approved state budget calls for a significant reduction to
state apportionment for the community college system along with a provision for mid-year
trigger cuts. In light of conditions, conservative revenue estimate is being utilized for this final
budget.

* Apportionment - The largest source of unrestricted revenue, $ 34,672,630 (92%) is
received through the California Community College System and is based on actual
enrollments of the College. These funds are referred to as apportionment and are
received from student registration fees, local property taxes, and state backfill.
Apportionment is calculated based on full time equivalent students (FTES): $4,564.83
per credit FTES and $2,744.96 per noncredit FTES plus a base allocation of $3,321,545
for a single campus district and $276,795 for a satellite campus. The projected
apportionment cut of $2.9M will be a workload reduction which will lower the District’s
funded FTES cap for 2011-12.

¢ Part-Time Faculty Compensation — The District has budgeted $159,407 the same
amount as provided in 2010-11. It should be noted that in 2008-09, the state cut part-time
faculty compensation by $180K. The District has continued to backfill this cut using
unrestricted general fund dollars for the last two years. In the light of the proposed
workload reduction, there will be no backfill budgeted for the 2011-12 budget.

¢ Lottery —Funds received from the Lottery Commission are based on FTES, including
non-resident and apprenticeship. Given the proposed workload reduction and its effect
on the district’s FTES cap, lottery funds were reduced to $841.698 for 2011-12

* Nonresident Fees — Non-resident enrollments are projected to be $11,000 more than the
approved budget for 2010-11. As of May 2011, actual non-resident fee collection for
2010-11 was $70K above budgeted, however, the new rate adopted by the board for
2011-12 is $176 per unit or $7 less than 2010-11 because adjacent districts adopted the
lower statewide average rate.

* Interest —Interest income is budgeted at $30,000 for 2011-12. The yield on the funds
deposited with the county treasury continues to be at historic lows (0.60%). All
indications are that the Federal Reserve will continue to keep short term rates at very low
levels.

* Apprenticeship - Normally apprenticeship funding is received based on actual hours of
apprenticeship; however, through 2011-2012 schools have been provided a set allocation.
MPC is budgeted to receive $68,638. Although these funds are unrestricted, they are
being recorded in the Restricted Fund to support Supportive Services.

12



Expenses:

Total Unrestricted General Fund Expenses are budgeted at $37,530,148, a decrease of $
1,939,457 or 4.9% less than the Revised Budget for 2010-11. Projections are included for all
known obligations including negotiated employee contracts.

*» Salaries - Increases for required step and column movement, longevity, and classified
equity have been budgeted, where appropriate.

Total academic salaries at $13,842,699 are down $1,226,370 from last year’s adjusted
budget. This reduction includes retirements, negotiated concessions with MPCTA,
reduction in adjunct budget, and wage concessions for administrative salaries categorized
under academic salarics.

Classified salaries at $6,754,718 are down $269,077 from last year’s adjusted budget.
MPCEA membership has not ratified the tentative agreement as of this writing. As
previously noted, MPCEA’s group deficit is $550,964. This reduced expense is spread
between a number of “classified salary contingency” lines and not fully reflected in the
classified salary line at this time.

* [Fringe Benefits — Fringe benefits are shown in two categories: salary roll-up costs and
medical benefits.

Salary roll-up costs include retirement, Medicare, FICA, unemployment, and workers
comp and total 30.183% for classified employees and 14.31% for academic employees.
Roll-up costs associated with salary increases for required step and column movement
and longevity in¢reases have been budgeted. Salary roll-up costs are projected to
increase by $248,703 as compared to FY 2010-2011. The PERS employer rate increased
from 10.707% to 10.923% for FY 2011-2012. The unemployment rate increased from
0.72% to 1.61%, an increase of 124%.

Expenses for the District’s self insured medical benefits are budgeted and recorded in the
Self Insurance Fund. Transfers are made from the various operating accounts to the Self
Insurance Fund to cover the expenses. This Final Budget shows transfers to be
approximately the same as last year.

* Books and Supplies - At $586,784, this budget category is $90,113 less than last year,
primarily from 15% operating cost reductions by many departments and programs.

* Services and Operating — At $4,724,893, this budget category is $19,067 less than last
year:

1. Utilities - Total utility expenses are budgeted at $1,230,585 ($1,329,943 for all
funds of the District.) Electricity is budgeted at $586,237 natural gas at $171,448,
water at $292,189,waste disposal at $39,648, sewage at $41,500 and telephone at
$80,876.




(A transfer to the Debt Services Fund of $275,324 is also budgeted to make lease
payments for the energy conservation projects completed by Siemens.)

2. Risk Management (insurance) — Budgeted at a similar level to last year. The
District is in a pool with other community colleges and is self insured for property
and liability coverage. Property and liability is budgeted at $322,095 plus
$30,000 for deductibles. Student accident insurance for athletes is budgeted at
$67,095. (A budget for student accident insurance is also included in the
Restricted General Fund at $43,207, and a transfer of $51,205 is budgeted as a
transfer in the Unrestricted General Fund to the Capital Outlay Fund for insurance
required for Fort Ord properties).

3. Instructional Service Agreements — $899,851 is budgeted for Instructional Service
Agreements (ISA), a decrease of $439,365 from last year.

4. Travel - The conference attendance and related travel budget was reduced
$21,312 from 2010-11 levels.

5. Legal Expenses - This category remains the same as last year with a budget of
$45,000.

6. Election Expenses —~There will be a Board election in 2011-2012, and election
expense is budgeted at $198,805.

7. Building Maintenance — Minor capital improvements is budgeted at $82,000.

8. Other Services & Expenses -- The total budgets here were increased $67,721
primarily due to a new fee of $53,101 for Monterey County Office of Education
financial services.

9. Contingencies — Total general contingencies are $92,080, including $50,000 for
unanticipated institutional expenditures (utilities, postage, telephone, etc.), $6,580
for the Superintendent, $8,000 total for VPs, $2,500 total for deans. In addition,
there is a contingency of $25,000 for possible one-time startup expenses of the
Education Center at Marina.

Capital Qutlay — This category is budgeted at $184,056, or $58,844 more than last year.
This includes a new amount of $70,000 for library materials, to compensate for funding
no longer provided by the state.

Transfers - Transfers to other funds are budgeted at $6,159,152, a decrease of $497,179
from last year, primarily due to a decrease of $185,000 in the transfer for CDC. The
following are transfers to other funds:

Self Insurance Fund $5,484,524
Child Development Fund 280,978
Debt Service (energy conservation) 275,324
EOP&S 67,121

14



Capital Outlay (insurance for Fort Ord) 51,205

¢ Other - The District records the mandatory allocation of revenue generated by DSPS
classes by covering direct expenses totaling $322,234 in the Unrestricted General Fund.

Fund Balance:

Revenues are budgeted to exceed expenses by $3,240 and an ending Unrestricted General Fund
balance of $3,767,071 is projected which is 10.0% of expenditures.
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Exhibit A

Unrestricted General Fund



Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Object
) 1100 Instructional Salar{es, Regu@r Salary
1101 F‘eaching

1120

Faculty Salary Contingency

1100 Total >

1200 Non-Instructional Salaries, Regular SaIary
0 71502 *INior'; T;achlng Executives
1203 {Non-Teaching - Deaﬁs _
1205 I’\Jon-Teachmg Executlv;Vacatlon Payoff
1206 Assocmte Dean o
12210 | l\Eon—Teachmg Vaca?t;(;l‘f;;)joff
] 12{5’*”*[(,0“““[0“ -
i 1220 . Dwnslon/Department Chalrs -
" 1225 Academlc é;n;t; Ofﬁcers -
712?07 ICTA Reassngned Time - 7
i Tilg iReassigned Time B -
| 771;1(7) lerarlans B o
i
A o
[
|
: \
- | —_ =T
[
| :
‘ .
1335 |
80| .

Print Date: Tuesday, August 16, 2011
Print Time: 11:45 AM

Actual Adj_Bud Actual* ﬁBud’get
08-09 10-11 10-11 11-12
7134422 7010647 6879593 6084936
0 j ol 0 132356
7,134,422 ' 7,010,647 6879593 5,952,580
660,544 673,713 | 656,522 618,720 664,403
741,976 5043200 500,802 500,802 504,520
198 _ ol ! ol 0§
29,428 0 , 0 0
24535, 0. 26679
- e, 1664 684,581 875
356,776 356,836
40, 488 [ 40778 ‘ 51,
36,446 36,611 071
340,157 339,577 “ 382,353
! 311, 703 T 318530 k 287,080
R T 0, 0 19755
3221143 2954947 2995217 2,949,693 2,897,359
34267700 3276,596 3203,722'1 3335253 3,097.899
162,374 l 127,524 132,387 | 109,332 132,158 |
T 802,183 614,763 812,395 594657 810,180]
 s9622 59977 ;W 572000 54710 _ 57.200) |
L 6,350 ‘\ 0 ! 6,900 11617 29,028 |
}'7”7 77(”‘h o)l J8 14139 | 0
3 0 0 0 213
P23 770 25332 28,000 || 25,667
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o 91,628‘ 110,106 126,619 T l084s3 |
I 0o o, ol 106,
526669 460,892 1 : ‘
- J o 10, 280 ) |
5208972 | 4782, 936 4904223 )
Page I of 21

Variance**

2925711
-132.356
1,058,067

7,881
3718
0
0
26,679
98271
15,963
6,688
5315
7936
653
-19,755
97858

-105.823
| 229
‘ 2215

0
22,128

(%)

-13.20%
0.00%
-15.09%

1.20%
0.74%
0.00%
0.00%
-100.00%
-14.74%
3.84%
16.29%
2120%
2.12%
023%
0.00%
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3.30%
0.17%
027%

0.00%

' 320.70%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

-1.76%)



Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Object -
1401 Hourly Non-Teaching - Fall/Spring

1402 Hourly Noq Teaching - Early Spring

1403 Hourly Non-Teaching - Summer
1405 Hourly Non-Teaching - Retirees

1408 Hourly Non- Teaching - - Governance Cmte.

1435 Hrly Non-Inst - contract employee
1400 Total >
Ixxx Total >

2110 Accrued Vacatlon Payoff B

2114 NI Class:ﬁed Educ Incentlve

2120 MSC Salary Connngency
2130 Class. Sal. Contingency

2100 Total >
2200 Instructional Aides, Regular Full-Time Schedulg

2201 Instructlonal Aid

2203 Supeersor (Instrucuonal)

2211 Accrued Vac. Payoff (Instructlonal)

2214 Inst Classnﬁed Educ Incentive

Hourly Part Tlme, Permanent

i 2302 Hourly Student Help

2200 Total >
2300 Nor-Instructional, Other than Regular Full-Time

Hourly Overtime

2304 Hourly Professional Experts

2306 Hourly Temporary
2308 Unspecified
2310 Accrued Vacation payoff

Monterey Peninsula Community College District

Print Date: Tuesday, August 16, 2011
Print Time: 11:45 AM

1

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

;i*llaiiince: Column 5 - Column 3.

Actual Actual ) Adj_Budﬁ I Actual* Budget
08-09 09-10 U L 11-12
1272904 123,144 125597 108,107 150,962
23,834 12,709 4,000 147 4,000
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. 0 0 6900“ 0 0
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0 0 0 1,500 0
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0 se07 0
4864 26,121 0
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0 0, 222,846
o ol ‘ 334,785 |
5,844,055 5,806,995 5,777,323 || 564,185
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o od ofl 236, 0
4300 RO Y T o
7189271 7532 263, 171 ssﬂt 754,063 | 783,628
217590 117,833 ‘L 142555 {A 135,407 146,485
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149, 348 G 1o3gs0 60, 714\ 135,980 | 55920]
23983 ] 17,150 . 16,933 18,520 11,756 |
’ 121455 »fid ?is@z{if 31,447 38, 82i
0 58,543 || 59,249 397
5 Dt | N "
Budget 1112F Final Budget Final Budge Page 2 of 21

Variance** (%)
25365: | 20.20%
Tl 0.00%
- "-6’15‘\ ‘}  341%
-6.900 } -100 00%
ol 000%
ol 000%
17850 11.38%
1224213 -8.13%
150974 331%
T113.801 1 -13.26%
4732 { 3.03%
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0 000%
g‘ 10.00%
— I 0.00%]
22846 | 0.00%)

-181, 125 \ 11787%
-133,138 | -230%
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0l

| 000%

—
0| 000%
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0/ 000%
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39301 1 2.76%

0, 0.00%
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Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Object

fi 23_12 W(é\’ertime o

; 2313 Unknown

| 2314 |Hrly PT - Educ Incentive .

| 2347 |Classified hourly retro NI (07-08)

- 2300 Total >

2400 Instructional Aides, Other than Full-Time Sched.

C 2401 IStudent Help -

2402 |Hourly., Part Time, Permanent B
2403 Professnonal Experitsi(iers{rili;tlonal) HHHHHH
2404 Jﬂourly Ter;porary i
s fsemme
3 2406 |Early Spring
L 2407 'Houri;i()vertlme (Instruct:(;;l;ﬁ
2408 Siuibsitltute

2410 Retro Payi(lil;structional)

C 2411 Vacation Pay()iffi

2414 Inst Hourly PT Edue Incentlveisi - -

- - 2400 Total >

2xxx Total >

3116  STRS Instructional

\:,TI,IE:_ 'Teachmg ) -

&* 1301 |H0urly Teaching - Fall/Spnrg

: 1302 _Hourly Teaching - Early Spring

1 1303 THourly Teachiné - Summer o

‘.7 " 1304 |Hourly Teaching - . Substltutes -

N 1305 7.-Hourly Teaching - Retlrees K

1306 Hourly Teaching - Profe;s;);al Experts i
1307 .Ijlourly Teaching - Retrosi o B o

1325 ok Hourly Teaching - Student Advisement Pool ‘

1326 Hrly Teaching - Flex Time it

1328 Cradi}lg Factor - N :

1329 Crading FactoA;-‘ContraZtﬁii S
| 1335 |Hrly Inst- contract employee

Monterey Peninsula Community College District

Print Date: Tuesday, August 16, 201/

Print Time: 11:45 AM

Actual Actual Adj_Bud
108-09 09-10 10-11

-8,084 4793 0

0 12,660 0

1250 0 0

- 00 ) 0
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78 243T7 61,634 64,106
337820, 358,684 451,122
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T em) 1,124 1,500
995 0. 0

I all. 0 16,654

3’19% 2',953ﬁ> 0

OJ' O . 0;

400 1150 0
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| 234766 766’ 211,168 L 264727 |
12 61ﬂ~ T g 164'L‘ 10, 922 !
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L 3,720| B 4,3]7}" 4719
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| © 0

! 0
| { 2310
- 7 - o 9,075

‘ 10,446
) 0
| 37,564 ! 35,228

Budget_1112F Final Budget Final Budge
FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

**Variance: Column 5 - Column 3.

-12,341
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0
ol
386,336
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420,626 !

4300
e
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3548,

Page 3 of 21

Variance** (%)
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Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Object
13§9 Unknovyn ]

22}]1 Instructlonal Aid
2403 Professnonal Experts (Instructlonal)
3950 Retlrement Incentive

5202 Executive Contract Payrnll Expense
5209 Automoblle Allowance

3120 STRS Non—]nstructwnal
1202 ’Von-Teachmg Executlves
1203 '\lon-Teachmg Deans
1206” Assocmte Dean

1215 Counselors

1220 Dmswn/Department Chairs

1225 Academlc Senate Ofﬁcers

1230 CTA Reas51gned Tlme
1235 ReaSSlgned Time

1240 Librarians

5209 |Aut0mob1le Allowance

321 0 PERS Instructwnal

1101 Teachmg

1301 Hourly Teaching - Fall/Sprmg

1303 HourlyTeachmg Summer
1304 Hourly Teaching - Substltutes

1326 Hrly Teaching - Flex Time

2201 Instructional Ald

2203 ASupervnsor (Inst uctmnal)

Monterey Peninsula Community College District

13110 i"otal >

" 3120 Total >

= I~ — =

Print Date: Tuesday, August 16, 2011

Print Time: 11:45 AM

Actual Actual Adj_Bud Actual* Budget
08-09 09-10 10-11 10-11 11-12
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960,315 907595 | 977,162 919,198 | 892,356
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Budget 1112F Final Budget Final Budge Page 4 of 21

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

**Variance: Column 5 - Column 3.
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Object Analysis (Detail)

Expense by

Object - Summary

General Fund (Fund 01)-Unrestricted

3210 Total >

Gbject
2402 Hourly, Part Time, Permanent
274703 Prof;sional E;&perts (Instructional)
2404 : HounlyﬁTenlporary - 7
2405 ) gl;mer
2406 Early%Spring
2408 |Substitute
3220 PERS Non-Instructtonal
1202 NonATeachmg Execulives
1 S 1203 Non -Teaching - Deans
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1235 | 'Reasswned Time
r 1401 Hourly Non- Teachmg FalI/Sprmg
| 2101 Non-Instructional Classified
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2103 |§n o;rv isors o
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| 77?1}0_ R afgsvﬁsi&@ginilngency
| 2301 Hourly Part Time, Permanent
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i 33567 fi:lourly Temporary -
2308 Ji Inspecified
o mh' Unknown
L 5}}" Executlve Contract Payroll Expense
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777501 Hourly Teaon:—ng Fall/Sprmg -
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1303 Hourly Teaching - Summer
1304 Eourly@ng Su bsitla}es#_

3220 Total >

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

**Variance:

Print Date: Tuesday, August 16, 2011

Print Time: 11.45 AM
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Column 5 - Column 3.
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Object Analysis (Detail)

Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Object
1326
1335
2201
2203
2211
2214
2314
2402

2403
2404
2405
2406
2407
2408
2410
2414
3950
5202

**Vanance

Reassngned Time

]:Hrly Teuuﬁng - Flex Time

!Hrly Inst - contract employee

Instructional Aid

Superwsor (Instruct onal)

Accrued Vac. Payoff(lnstructlonal)

Inst Class:ﬁed Educ Incentive

Hrly PT - Educ Incentlve

Hourly, Part Tlme, Permanent

Professwnal Experts (Instructlonal)

Hourly Temporary
Summer

'Earl) Sprlng

Su bstltu te

Retirement Incentive

Counselors

Retro Pay (Instructlonal)

Hourly Overtlme (Instructlonal)

Inst Hourly PT Educ Incentl_veT

_Hourly Non-Teachlng Fall/Sprlng
|Hourly Non-Teaching - Early Smlg

Managers
iSupervisors
Conﬁdentlal

Classnﬁed Retro

Column § - Column 3.

Non-Instructional Classified

SSS—

Print Date: Tuesday, August 16, 2011

Print Time: 11:45 AM

Budget
11-12

44313
4272

6.870

<

o c o oo o o o O

60,831

9,063
15781
3,007,

0
372

ol

292 572
46 150
9,988 |

oo O

Actual Actual Adj_Bud Actual*
0809 09-10 10-11 10-11
46 T o 31
188 308
37,699 ] 39,945
4272 4272
0 144
256 ; 62
6 F ' 0
6.729 T 8,693 7,033
145 93 165
961 ojl 37
148 ~ 200
0 i 0
71 0 0 0
0 0 385 136
0 0 28
) [ TR
0 0 0! 3,365
o 0 o 248
57,593 60,915 62599 63,080
) B T
13,112 12,300 15,550 13,393
4965 5126 5,863 | 5,776
2,687 22| 29471 2,860
) 0 1 72 0]
184 0 0 0.
270,161 271380 285355 269,091 |
5L153l77i77 S1616. EézdgﬁLﬂ SLSI0
92881 9550 9.695 929,
26,579 21,481 | 22,640 20757,
0. 3661 0l 0]
302 16141 429 | 1,798
471 47;§§§1[7 0 s
0 o)) 816 816
Budget 1112F Final Budget Final Budge Page 6 of 21

23402

Variance** (%)
0 0.00%
0 000%
387 0.88%
0 000%
0 0.00%
0 000%
0 0.00%
1,823 -20.98%
93 -100.00%
0 0.00%
0 000%
0 0.00%)
0 000%
-385 100 00%
0 0.00%
0 000%
0 0.00%
0 0.00%)
JMSWS&W
7056, -13.26%
29§J 3.03%
763 337%
0 000%
429 -100.00%
oﬂw 0.00%
816 | [ -100.00%)



Object Analysis (Detail)

Expense by Object - Summary
General Fund (Fund 01)-Unrestricted
Object
2214 [Inst Classified - Educ Incentive
2301 .Hourly PartiTime, Pieir;anent
2303 Hourly Oivrertlme 7
2304 Hourly Professmnal Experts
2306 Hourly Temporary
2308 [Unspecified )
2310 Accrued Vacation payoff
2312 Overtlme
513 jUnknown R
) 2317 Hril;f’jfwidiuc Incentive -
2404 Hourl;femporary )
2405 |Summer
i 5202 |Execut|ve Contract Payroli Expense
3320 Total>
3330 Medicare Instructional
1101 [Teaching |
1301 I;Jlrﬂy Teaching - Fali/Sprmg 1
7777“13“02 |H0urly Teaching - Early Sprmgi
1303 |Hourly Teachlug - Summer i
| 1304 IHourly Teaching - Substltutes ]
B 1%077577 I-iEEI Te;cﬁng Retirees . 1
| 71.}&6 - IHourly Teaching - Professional Experts s |
\ 1307 Hourly Teaching - Retros :
:ZSZL EouﬂTﬂchmg Student Advnsemeut @ j
1326 lHrly Teaching - Flex Tlme |
N 13287>77 |Grading Factor - _ 7;
1329 |Grading Factor - Contract - J
Co1335 Hrly Tnst - contract employee ;
| 1380  |Unkmown o
" 2201 |Instructional Aid T
I 2203 Supervisor (Instructioiu;li) .
i 2211 Accrued Vac. Payoff (Instructional)
. 2214 Inst Classrﬁed Educ Incentive
‘ 51744— 7|Eljly41;? Educ Inceug\;e

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

**Variance: Column 5- Column 3.

Print Date: Tuesday, August 16, 2011

Print Time: 11:45 AM

Actual Adj_Bud
09-10 10-11
B 0 0
1.852 710
6.430 3515
0 18
3.641 1,047
S | ‘
] 1,603
199
o 165
, 0
| 0,
e .
i 0 0
E’ 396312 390,686
L 82669
o 49,638 |
I 2,159‘,
| sz
867
92
I 0
- i o
344 1 367 406
1572 10,035 1,595
¥: 1329 i5_9'7fﬁk_iéy'if,§36
‘ 0| ol 0
B 6,508 | 5871 6,191
L 0 149 0
! 9,313 9.844 10,268
‘ 999 999, 999
L o 0\ 0
‘ 621 10
] oll” T

Budget 1112F Final Budget Final Budge

oS o oo o O

Actual*
10-11
0
1910
7,434
0
975

-0
394,609

83,198

48,366

1397
7,658

788

168

Page 7 of 21

Budget

11-12

746
3,466

18
1,000

298
405,864

76.050

44917

1918
11,755

ool o olo

Variance™*
0

0
0
0
0
0
0

36

(%)
0.00%
507%

-1.39%
0.00%

0.00%
0.00%,
0.00%

I 10.00%

298

3,702

29,445

| 1618
3

0.00%
0.00%
0.00%
0.92%,

-11.05%!
-3.48%,
-0 16%\

-0. 28%
OAOO%J



Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Object
2402 IHourly, Part Trme, Permanent
2403 iProfessional Experts (Instructlonal)
| 2404 |H0urly Temporary
L2405 ISummer
I 2406 |Early Sprﬂgﬁi
; 2407 'Hourly Overtime (Instructional)
[ 2408 |Substitute
2410 Retro Pay (Instructlonal)
2411 |Vacat10n Payoff
a 75414 ilnst Hourly PTAEduc Incentives
5i02 ‘aeent:\;e~éonac?ayroll Expense
5209  Automobile Allowance
- o 3330 Total >
3340 Medicare Non-Instructional
1202 |Non- Teaemiixecutlve;
1203 ‘Von-TenmE Deans
1205 '\Jon -Teaching - Executlve Vacatlon Payoff
1206 .:Assocmte Dean
1210 iNon-Teach?ng - Vacation Payoff
1215 |Counselors
1220 DlVls;nn/Department Chairs
1225 Academic Senate Offcers
1230 |CTA Reassigned Time_ B
1235 |Reassigned Time
1240 |Librarians
1401 i ﬁourly Non Teachmg Fall/Sprmg
1402 |H0urly Non-Teaching - EarfﬁrnEA
1403 {Hourly Non- Teacilnng Summer
1405 Hourly Non-Teaching - Retlrees
L 14707877 Hourl) Non-Teaching - Governance Cmte.
. 1435 Hrly Non-Inst - contract employee
’r 2101; o NoTlnstructlon_:}:l iﬁé@;{7 o
! 2102 Managers
2103 |Supervisors

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing) _

Actual
08-09
4,898
1,558
1,980
134
10

17

0
45

109
175,606

7.465
10,732
28

[:Variance:

Colnmn 5-Column 3.

Print Date: Tuesday, August 16, 2011
Print Time: 11:45 AM

Actual Adj_Bud
09-10 1011
5201 6,541
2,404 1,806
957 545"
117 152
16 2
0 0
0] 242
43 0
0 0
17 0
246 70
109 0l
180967 | 177341 |
7.442
2]
of
0
a7l
7,033 ||
6,033
- 595
B 2671!
54291
4172
1,880 |
. e

Budget _1112F Final Budget Final Budge

Actual*®
10- 11

6 099
2,402
137

62
219
109

172,539

6.877
7231
359
0
387,
8122
5,984
628
266
5172
4,112
1,553
=

12,192

2,158

Page 8 of 21

Budget
11-12

6,608
1,166
455
152
22

[~ BRe BRI - I - =)

165,684

7556
7316

68,424
10793
2 330 \ |

Variance** (%)

67 1.02%
640 -35.44%|
90 -16. 59%\

0 0.00%)

0 0.00%

0 0.00%
242 -100.00%
0 | 000%

0 0.00%

0 o 00%
270 -100. 00%

| ¢

9 | 344%
-100 -100.00%
0 0.00%

0 000%
21891 3.30%)
-1,650 | | -13.26%
6911 3.03%



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Object.
2104 [Coufidential
| 2107 [Classified Retro
] 2110 ) Accrued Vacatlon Payoff
L ;21147 ) Ni@aESIﬁed Educ Incentive
2130 Class Sal. Contingency
B 772301 I ourly Part :l"ltne, Permanent
I Zjdrrui;l‘(n)-urly Student Help
. IHourly Overtimé
{ Exﬁ}?rofessnonal Experts
E = llﬂ)uT‘ly Temporary -
2308 [Unspecified
B VZHO {Accrued Vacation payoff
| 231277 ) Overtlme
| 2313 |Unknown
. 2314 HrlyiﬁiEduc lncentwe
5202 [Executive Contract Payroll Expense R
75‘209‘7 Automoblle Allowance o 7
- 3340 Total >
3400  Health and Welfare Benefits
3416  |Vison
37(7 Dental o
3413 L;fe Insuran;;‘ -
3419 L(;_ng Term Disability Insurance
3420 Life Insurance employee pymts
I.f 73439 i N(r)n-Medlcal for Categoricals ( (Abatement)

3400 Total >

Print Date: Tuesday, August 16, 2011

Page 9 of 21

Print Time: 11:45 AM
Actual Actual Actual* Budget
08-09 09-10 10-11 11-12

6,216 5.024 5054 4,854 5473

| B 0 86 0 0 o;
71 378 100 420 0
150 79 0 97 0 |

0 ol 191 191 0

’’’’’’’’ 1,780 1,709 2,067 1,964 2,124

~ ® 0 0 0 0

2,160 1504 , 82 1,971 810
| 7336 2461‘: 245 269 170
oo 3,206 1762\‘ 738 520 563

W I ol 0 845 859 6

381 3750 0 0 0,

10, 470 0 0 0]

o 39“7 0 248 0

13 0 0. 0 0

0 o 176 0 249

0 ol 107 0 107

136964 130426 | 132,243 130,056 131,051
39987 39,105 38,907 | 38,864 31,692

1 327032 | 344302 339,768 341,345 356,118

‘ 3921 39,000 I 36678 37,465 41,569
27095 27,034, 26433 29,483 30,024 1

O aas0 -19101? Qj*' 1515 T
1 0 ol saasl]] i 39991
430,186 447,530 387,305 | 445642 399454 |

21,336 . 20,959 | 97,798

BRC 295 S 94l [;7 49.876 |

| o 487 382[‘ . 2,127

29w 1842 13,046

178 | 172 921"

: 19: - 84 267

} o 02 i

Variance**

419
)
1100
0
-191
57

0

K
75
175
839

73
0

ToL,192

27,215
176,3570 1

4,891 |
- .

3,591

ol

-5,468

12, 149

47322
26, 776 ‘
1172
7,202
509

i

\

(%)
8.30%
0.00%

-100.00%
0.00%
-100.00%
2.76%.
0.00%
-1.46%
-30. 61%]
-23.75%
-99.29%
0 00%

4148%{\
_ 0.00%,

-0.90%

-18.54%
T 481%
T 13.33%.

13.59%
_000%

‘: 10.04%|
3.14%,

93.75%
115 91%)
| 122, 72%
' 123.24%
123 54%,




Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Object
1307 {Hourly Teachmg Retros
1325 Hourly Teachmgiisitfldent Advisement Pool
1326 |Hrly Teaching - Flex Time
1328  |Grading Factor
1335 rHrly Ilgt - cogitr;c’t:rffployee
1380 |Unknown -
2201 V 'lnstructlonal Ald
2203 Supervisor (lnstructlonal)
2211 IAccrer;/;f’ayoff (Inst}'uctlonal)
2214 Inst CIassnﬁed Educ Incentive
T 2402 Hourly, Part Txme,rPermanent -
}7 2403 Professmnal Experfs (Instructional)
2404 Hourly femporary
2405 Summer ) a
2406 |Early Sprmg ~
2407 |Hourly 0ver ime (lnstructlonal)
2408 'Subatltu te -
2410 Retro Pay (Instructlonal) B
2411 Vacatlon?a?ofF S
2414 |Inst Hourly PT Educ Incentives
3950 Retlr:roe;fn:éntlve
5202 Executlve Cofnt;é;t Payroll Expen;e -
5209 |Automobile Allowance
B 3510 Total >
3520 SUI Non-Instructional
{ﬁ 120277 jNon—Teachmg Executlves
1 12'(3"7’ wNiol: feachmg D;-ans -
' 1205 NonTTe;thg Executive Vacatlon Payoff
;76677 Associate D Dean 7 B
L (1210 ‘\'on Teachmg ' Vacation Payoff
i 1215 Counselors
1220 Dmsnon/Department Chalrs
1225 Academic Senate Ofﬁcers
f2307 W&TA Reassigned Time

Monterey Peninsula Community College District

71
337
275

1,576

1,927

207

14
1,047

326
411
36

66

S W ol © W

23,

41,588

1974

: 2.220
T' 6
i
! 74
: 2009
It 067
P 121
109

Budget 1112F Final Budget Final Budge

88 .

Print Date: Tuesday, August 16, 2011
Print Time: 11:45 AM

Actual Adj_Bud Actual*
09-10 e 10-11
or 0 2
76 T omh 185
91 792 975
330 911 781
1380 3,074 3,806
31 0 0
2,037 5,099 4.884
207 496 49
ol 0 17
2
1,076
497 T
198
24
3
o 0
0]
9 5
4 g
N 35
0, 1053
66 143
2300 54
39,447 95,543 97,638
203, AT 4T
1506, 13,606 | 3,591
0l 0 178
0 0 ol
o 192 192
2,032 4802 4761
1,068 2,996 2972
122 296 B "3127
109 sl 180

FY 10-11 Actual as of June 30, 2611 (prior to fiscal year-end closing)

! **Xariance: Cohjrpn 5-Column 3.7774

vBu(Viget
112 Variance**
‘ 0 0
451 249
1,7'714* 979
2,038 1,127
6,875 3,801
0.1 0
11,507 6,409
1,109 613
0 0
0 0
7337 4,091
987 | 423
154\ f 17
R 0
= =
0l | 0
R
0 0
{ I o
0, 0
ol 0
| 0 28
e o | 0
196,502 100,959
10,697 5,9707\
f g123) | 4517
0 0
‘ 0 0
’ o, | -192
85781 | 3,776
6956 | 3.960
769 473
S 3091

Page 10 of 21

(%)
0.00%
123.27%
123.61%
123.71%
123.65%
10.00%
125.69%
123 61%
0.00%
0.00%
126.03%
75.00%
12.18%,
0.00%
0.00%
0.00%|
-100.00%
0.00%)
0.00%
0.00%
L 0.00%
-100.00%
0.00%
105.67%

| 126.30%

| 12527%
T 000%
0.00%

| -100.00%

78.65%

132.19%

| 160.04%

SMo2eE




Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

_Actual
Object _ 0809
L 1}3§ Reassigned Time . 1,00%
1240 Librarians 918
71401 Hourly Non- Teachmg Fall/Sprmg 397
[ 1402 Hourly Non-Teaching - Early Spring 71
1403 {Hourly Non-Teaching - Summer 128
R —
1 : L .
\ 3 0
[ 1som’
Managers 2,553 4
Ittt A 1 A e
Supervisors L 449
1,286
F 0
I 2110 Acgriei\/acatlon Payoff 15 !
| 2114 NI Classified-Educ Incentive B
721307_ %SS Sal. Contrgeogy 0 i
2301 Hourly Part Time, Permanent . 371
i 2303 @iy Overtime 475
| 2304 Hourly Professmnal Experts i 70
R 0 N i LS
. 2306 Hourly Temporary B _679 ]
2308 Unspecified 0
2310 |Accrued Vacation payoff ,8,;;,
L 2312 |Overtime - - 0 i
2313 Unknown 0:
2314 Hrly PT - Educ Incentive 3
5202 Executlve Contract Payroll Expense | ' 0
g _ ,‘ -
; 5209 77Automob|le Allowance - . 0:
3520 Total > { 29,213
3600  Worker's Compensation Insurance
3615  |WC - NCCP (Contribution) I
3616 WC - NCCP (Abatement)
| 3618  |Unknown

Monterey Peninsula Community College District

3600 Total >

Budget 1112F Final Budget Final Budge
FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

\ **Variance: Column 5 - Column 3.

Print Date: Tuesday, August 16, 2011
Print Time. [1:45 AM

Actual
09-10
1,006
944
326
38
126
=
0
.
5! )
13, 128
2,529
462 |
1,039

660 Olu\

-839, 946
14,271

_-165, 657 o

Adj_
10-

Bud Actual* Budget
11 1011 11-12
2,69 | 2,568 6,156
2,072 2.042 4622
534 793 1,097
291l 1 7279?
71 243 69
50 | 0 0
30 0 3
1 0 7
’ 0 1 0
31,358 75,974
6,058 11,984 |
1,072 2,594
2411 6,077
0 0|
213 0
59 0
95" 0
991 2,358 |
1,010 235
133 84
285 281
L =] I 1
0 0
& 0 0]
0l 127 0
o S —
13}_ oy 138
4| 0l 4
G2 eosu| i
642,894 569,677 500,000 |
642, 3A94"‘7 T 714422 500,000
o 0l 0
o]l craaas )

Page 1l of 21

-
|

Variance**

3,460

2,550

563

0
1

-2

0

50

i

0

142,894 |

O

=}

(%)
128.35%
123.10%

105.35%

0.00%
2.82%
-100.00%.
0.00%
0.00%
$0.00%

'—!
_ -142 894 1 -22.23%!

-22.23%

0.00%
0.00%




Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Object
3610 WC Irestructional
I 71*101 [Teaching
| 1301 iHourly Teaching - Fall/Spring
‘vl.‘:ﬂl ;Hourly Teaéhing - E;;lyisprngi
‘ 1363 éilourly Teaching - Suaner
P Ai}04 Hourly Teaétﬁ;g’- S;bmtes
1365 Hourly iea;iliing - R:ti;‘egi a
F 730? Hiouirly Tegchiné - l_’rofessional Experts
i 1307 Hourly Teaching - Retros
L 1325 Hourlereachingv- Student Advisement Pool
\ 1326 Hrly Teaching - Flex Time o
. 1328  GradingFactor
%ﬁi 1329 Grading Factor - Contract
{Wﬁl?{s* *HVrrly Inst -.contracﬁmployeeA
\W B 138‘]: j'Unknoyvn o ) -
1 2201 Instructioral Aid
2203 Swpervisor (Instructional)
2211 \Accrued Vac. Payoff (Instructional)
‘ N _2514 -lnst Classified - Educ—fn—centive o
| 2314 [drly PT - Educ Incentive
\ 2401 Student H
2402
2403 |
L2404 | rary
L2405 | o
''''' 2406 |
2407 |
T B ]
2410
2401 : |
2414 i
3950 |
5202 t)
[ 5200

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

—
| **Variance:

Aptujl
08—02

i 225

Actual Adj_Bud | Actual*
09-10 1011 | 10-11
210,319 205,832
96,261 100,469
3,973 3277
24,373 14410
1,961 L7 1641
i_ : w
0- ol 424
S R |
769 840 || 770
. 3,110 3,300 i 4,004
3.550 3799 3254
. o O
14,814 12811 15,860
514 0| ol
23,558 245, 20352
B 2412 20670 2,067
: j,) =
47 01‘1 30
0 ol| 0
2.126 1,987 |1 1,689
12,209 13,534 ]| 12619
5.859 3,971 4969
2,209 1,129 | 284
441 35| 175!
54}&7 s 39
o G
0. 500 | 515
: 0! 20
[ 0 8
i 0 129
B 0 4387,
o 59|
225

Print Date: Tuesday, August 16, 2011

Print Time: 1145 AM

Budget 1112F Final Budget Final Budge

Column 5 - Column 3.

. o 1

Budget
11-12

182,548
92,941
3,966
24,307
1,716
871

840
3,300
3,799

12,811

2,067

1912
13,672
2411

942 | |

W
—
W

'

s
V)

o oo o oo oo

Page 12 of 21

21442

Variance**

-27,771
-3.320

-7

197

=)

75

138
% -1,560

-187

5 ;

OO O oo OO O

(%)

-13.20%
3.45%
-0.18%
027%
0.00%

320.77%
0.00%,
0.00%
0.00%
0.00%,
0.00%
0.00%
0.00%
0.00%
0.93%
0.00%
0.00%.
0.00%.
0.00%;
3.77%

102%

-39.28%

-16.55%,

©0.00%)
0.00%
0.00%

0.00%

0.00%
4000@‘
0.00%)



Object Analysis (Detail)

Expense by
General F

) 1240
1401
1402

Object - Summary
und (Fund 01)-Unrestricted

3610 Total >

- Executives

- Deans

- Executive {/acation Payoff

- Vacation Payoff
[Counselors -
Division)Department Chail:s
Ac::d‘emic Sznate Ofﬁcers

CTA Rézlisignegl Tine
Reassigned Time

Librarians

|Hourly Non-Teaching - Fall/Spring

ybqrﬁy Non-Teaching - Early Spring

1403

1405

(771470?’4
1408

1435

Hodrly Non-Teaching - Retirees

Hourly Non-Teaching - Professional Expert

Hourly Non-Teaching - Governance Cmte.

Hrly Non-Inst - contract employee

Managers

Supervisors B -
Conﬁdgntial
Classiﬁ@ﬂo

Accrued Vacation Pz&bff
NI Classified-Educ Incentive

Hourly Overtime

Monterey Penins

Class. Sal. Contingency

Hourly Part Time, Permanent

Hourly Student Help

Houfly Proi‘essio;al Experts i
Hourly Temporary

Unsp;iﬁed

ula Community College District

**Variance: Column 5 - Column 3.

Actual Actual Adj_Bud Actual®
08-09 0910 10-11 10-11
411541 454,189 402,654 398,474
19,743 23,462 19.696 . 18,528
22204 1 17,576 15,024 14,961
58 "ol 0 743
877 ol 0 0
736 || 491 800 800
20088 2289 20,006 19,860
0670 11981 12,482 12,381
1215 137210, 1232 1,299
10881 1225 752 750
10,083 11 11,336 . 11,232 10,701
9178 10573} 8,632 8,508
3944 | 393001 3,709 3242
09 380 120 4
L1681 2174, 541 923
oli 0] 207
0 o) 180
ool ol 69 !
0 0ol 0 a5
130,774 1536751 137,038 130,657
| 29,526 | 25745 25225
4,494 | 53990 4691 4466
n8el]l 12,278 10456 10044
1771, 0 0
1222 208 | 869
‘ ] 3 o 206
A— T T s s
3,981 4277 4.064
777777 16 40351 4307
B 4,43@{ 3,434 1,742 4079
695 718 509" 556
y 6614 4260 1659 1075
ol 0 1,751 1,718

Print Date: Tuesday. August 16, 2011
Print Time: 11:46 AM

Page 13 of 21

Budget
11-12
369,905

19,932

15,136

0

0
o

17,058
12,961
1432

912
10471
8612
4470

Variance** (%)

32749 8.13%
236 1.20%
112 0.74%
0 000%]
0 0.00%,
800 -100.00%
2948 | -1474%
4791 384%
200 | 16.29%
159 | 21.20%)
238 2.12%)
20 1 -0.23%
B 7776_1'1 ; 2052%7
0| 000%
a8 333%,

207| |

I 0
; ]
g

24

-155
494 29.78%
o -1,739Af -99.31%)



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Object
1316 Accrued Vacation payoff
2312 |Overtime ‘ ;
2313 Unknown
2314 |Hrly PT - Educ Incentive T
5202 Executive Contract Payroli Expense
5209 Automobile Allowance -
- © 3620 Total>
3900 Other Benefits
| 1120 VinlcuIty Salary Contingency
s lﬁ)i deinistratéve Salaryi(.?o'ntin?nrcy
2120 MSC Sélary Co}l;ingency o
2130 Class. Sgl.ACoqtirngency B i
3120 STRS Non-Instr.
L 395 " |Educational lncelilt{ve/élasisirﬁgéiin |
B ES(T iietirrement Incentive ) o )
o 3900 Total >
3xxx Total >
4300 Instructional Supplies
C 4302 7 Pr|;1t1;1g7 (7in Prin;srla))gﬁ
T m4 7R0yalit7ies/Scrip‘ts - o
!‘j‘m}@ii :Fe(; {};qerated Art Suﬂlisji o 74‘
: 4312 Instructional Program Materials
L 4331 [subscription
4335 Computer Software ( Upgrades & New)
e s
! 4352 Film Supplies (Drama) J
- - 4300 Total >
4500 Non-Instructional Supplies
774501 |Catalog Data Base
7505_ 7 ﬁﬁeferenceil;at;—Base 7
" 4503 |Subscription T
4507 [Recruiting -
4508 Printing Abatement

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

Actual
08-09

79

20

0
29

0
0
295,419

4,223,808

-3,562

o o0 OO0 o o ©

7374
1837

44,953

28,630

Print Date: Tuesday, August 16, 2011
Print Time: 11:46 AM

Actual
09-10

776
104

80

5

0
0

323320

OO0 O 0O O

7000,
7,000
4,192,598

L

77-10,009]‘

Adj_Bud
10-11

0
0
o
0
386
243
287.816

10,000
o

38506 '

4,458,685

7045
=¥ 1
44391
27.593 !

Budget _1112F Final Budget Final Budge

1,700

Actual*® Budget
10-11 11-12
0 - o
0 o
514 0
0 0i
0 657"
0 243
280,978 285,508
0 -18,940
0, 2,651
of 6,895
0 -98,068
0 1285,
ol 10,000
146,445 249,604
T 146,445 " 134,335
T 4416324 4,706,505
1,573 1
9,4'534‘}— o
|
7,055 7.020
T 100, 4178
da1s6 37557
77777 23203 30347
7777 423510 )

Page 14 of 21

Variance**

27
-2,308

-18,940
2,651
-6,895

49,562

1285
0

249 604

172,841
247,821

611
-1,425

K
—45’767”
;237:

0

625
-47,301

Lo )Elig, S lioue

115
- |

(%)
0.00%
0.00%
0.00%
0.00%

70.21%
0.00%

-0.80%

0.00%
0.00%
0.00%

102.18%
0.00%
0.00%
0.00%

-448.87%

5.56%

-38.86%
-14.99%
0.00%:

t J17.92%

2301%
0.00%

0.36%
145.76%
-15.39%

19.98%,

10,000 | -100.00%



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Actual Actual Adj_Bud
© 0809 09-10 011
4 | rg : o) 0 10,000
' (Non- P 162, 824 60,608 65,875
‘ s 375 5212 6.840
45 | e A -3.046 -2,000 |
4 | 0 5.239 2,000
| 136,387 101219 112,689 |
. 3420 3,750 3,500
| uctior "o 0 117,000
" 4536 |Computer Network Related Supplies 15,360 14,191 10,000
]jl Cronlgaggr SOfrware Non- lnstructlona! 0 _ B 7»0 ‘L 5 OOO !
4540 State/County Health Requlred [nnoculatlons 60 | 1,019« 500 I
4550 [Pool Chemicals 8,946 13,445 7,000 |
4551 |Minor Equipment/Property a 17,283 12,853 21362
[ 4553 Uniforms (Parking, Athletics) 35252) 17,628 24.367
| 4556 |Professional Reference Books 684 | 532 i 700
4561 |Maintenance Supplies 15418 17,726 18.049 4‘
. 74571* Equlpment Repair Parts & Matenal 67 9377 l\ D 80,481 78 980
4580 [safety ‘Equipment - o o' 0 J %v* 6,175
L Aﬂ)’ Custodial Consqmable Supplxes o L 125 3877 . 89,8973 i
‘LJSL Custodial Supplies (from Fac E‘_t“i), o 04 . —450l# 0,
4500 Total > 653,499 | 518927, 414659 “
4700  Food - o
[ 4706 [Food (Receptions,Special Events, Program Supp ) 9,704 1 a2l
4700 Total > 9,704, 11452
4xxx Total > )2 778320 707233, i
5100 Contracts
" 5103 |Drama Contracts 1878841 171.309] 169.000
75107 VAmerlcan Souety ofACromngsers/Broadca’st MusT a 7~6,215 | 4,695 7—774,917
| 5105 [Music ' 5,180 | amoll 2,636
5106 |Hope Services LNSK410 n o, 948 9,000
5107 |CHOMP - Community Health *10,0141‘7” 9,000 | 0
t }4@iVEA Home E;();gmlgs - - 42(&(?7 - 7 ) 01 o 3001_7
L 5114 Techjljcal As51§thf/Iﬂ1L - ~ 729,171671]_7 363578 ; 89,185 J

Monterey Peninsula Community College Disirict

E}@laﬂce Column 5 - Column 3

Budget 1112F Final Budget Final Budge

e

Print Date: Tuesday, August 16, 2011
Print Time: 11:46 AM

Actual*
10-11

0
48539
6477
1867
7215
92.791
3,420
0
8,724
5,000
0
13,561
14,615
19,806
513
16921
53,369
20
132,076
-1,900
491230

9,760
9,760
768,023 |

152,873
4517
2,800
10,065
0
100
692171

Page 15 of 21

349,493

3470

3,470
il

586,784

27,982
-7,982

) 7-120,4497;

-69.70%)
69.70%
-17.03%




Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

| 5168 -Central Coast nghthouse Keepers
| ;7577 Menterey Sports Center
r 5174* Temporary Service Agency
| 5180  |Contract Services o
s [Unkaows ’
| 5193  |[UNKNOWN
75194 |Old Monterey Preservatlongc;t;i [
! i 7571954*. Manda;e?e(;;tzonsultlng
1[; 75978* |]\Tointevre;7]<:1re Depart;nent NFRT
5100 Total >
32110 Travel amf’ Conference Expenses

Executive Contract Payroll Expense
Fleld Trips

/ utomoblle Allowance

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 {prior to fiscal year-end closing)

F*\{arianci: Column § -Solumn 3.

Actual Actual
08 09 09 10
190 0
28,085 29,780
437786 41425
1784 1,784
17,054 T g6l
800,694 866.667
70,645 47.260
844 | 0
6,500 6,500
115331 46,187
3,000 | 3,000
77466, 2,065
3264 0
o 0
15395 14,982
590,489 | 0
17,040 12,272
520,704 259,407
e 24
1,774 500
9,684 10,000
5% 588 0.
100" 01@
5,629 4,691
ol 16,230 |1
1,694 ofl
6,382 | 754
5,900J1’: 5000
60,000 21,000
3,098,730 1,629, 742 W
21,900
305 9,508
7,500

Print Date: Tuesday, August 16, 2011
Print Time: 11:46 AM

Adj Bud
10-11
1,200
29,960 .
490,130
1784
2,700
878,730
89,350
4,450
10,500
86.636
8,550
© 600

oy
14,000 ||
*Oﬂ
—2
11,000
0
6701
15000 !
o
0“
7,000 |
10,000 |
55 ooo\
2,001,538 '

21,725
14932

1375

Budget_1112F Final Budget Final Budge

)

9,000 |

Actual*

490, 130
1784,
2,128

1,114,285
48822
2346
6,801
86,636

12,614
2O
669
15,000
5,309
0
4828
5000
25715
2,121,792 -

19,920
10,057
7 500

Page 16 of 21

i!udget
11-12

1,000
25,466

457255

1713
19,760

439,365

82,850
2,000
10.500
83,926
9,600
19.950

'c o o ©

14,000 °
0
13,000

50001

13,000 |
0
0
31,000

21700‘
10710
7500

—
1

240

4 000

2,000 |

OL
670/
moqu‘
0]
Bl

T 90,
-5.000 |
o

225
-4 222j

125\

5000‘ T

11

-100.00%
0.00%
0.00%.
0.00%
0.00%

44.44%
0.00%

| 18.18%
0.00%

| -100.00%

106.67%

Y 0.00%

0.00%
-11.29%
-50.00%

000%

| 21.98%

-0. 12%‘

-28. 27%
\ 1.6?%\



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Object
5220
5221
5230 )
5235
5200 Total >
5414 P;c:perty Insurance Abatement
SHSWW Fine Arts Insuranceﬁi’
5416 Insurance- Internatlonal
5417 Rebate from Bay Area Comm Coll JPA
- ~ 5400 Total >
5500 Utilities and Housekeeping Services
5501 §|Electr|c|t; N
5502 |Natural Gas )
5503 Water -
5504  Telephome
5505 [Gasoline&Oil
! 5506 W/awsgﬁsposal - ]
] 5507* :Sewage 77777777 o )
55@ !Electrlclty (Ab;nt;l;nt)g‘ T
i ;STO* Utilities Abatememt (-fm;s use) ]
‘:ﬁ 5511 astodial Serjvices (in-house) il o
5512 . Unspeciﬁedﬁ o
5513 Contrmr\;ces - )
775%4 JGeneral Maintenance o 7 L

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

| n
| **Variance: Column 5-Column 3.

Print Date: Tuesday, August 16, 2011

Print Time: 11:46 AM

Actual Actual Adj_Bud Actual*
08-09 66-16 10-11 10-11
110057 101, 076 125,988 116,698
0 1,848 - 0 0
0 i 7943 3,476
g 0y 1,500 0
s760 0 12,707
2,152 0 0
163,674 179,463 170,358
140,086 131,564 138,049 136,938
o 1500 1500 1,500
350 350, 400 3'50
140, 436 B 133,414 139,949 138,788
243,745 20,386 324,156 271,015
26l om0 30,000 0
17,545 -17,545 17545 -17,545
77795;1 850 750 s
73,830 48,246 0 72,716
312242 52,847 317,599 326,944
614, 495 525220
164, 327\ T i 155,886
140,792 i
66531
25,007 -
32,369 |
34615 E l
548 -5.151 o
T 1382) 0 293273
T — B
45,000 1. -45,000 45,000 | -41,250
30 3714 48,008 45,1901‘ 44,975
ara0a T 37a99 6418 25813 -

Budget 1112F Final Budge! Final Budge

Page 17 of 21

Eudget

11-12
87.659

13422
1,500
o

o
142,491

119,044
1,500
400

120,944

322.095
30,000
17,545
750
.
0
335,300

586,237
171,448
292,189
80,876
28,880 |

39,6487__

41,500
,0“
-84.658 |

' 0

45000

44,690

31455 |

Variance** (%)
38329 -30.42%
ol | 000%
547911 6898%
0| 000%
ol 000%
0 0.00%
36972| | -20.60%
-19.005 | -1377%
0 0.00%
0] 000%
-19,005]  -13.58%
-2,061 | [ -0.64%)
0id o.oo%j
0 0.00%
o " o004
0 0.00%
19 762‘ \* 100. oo%1
17 01l s, 57°/J
38741 -620%
18,352 9.@%
12285 | 7255%
9 324J ' 13.03%
L §!
. L
| 8615 = -924%
i S0l 000%
0 000%
fA” 7@(& i, 11%)
4963 -1363%



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Object
5516 Parking Utilities Abatement
5517 [NnA
5521 Télep;lone (Long Distance) e :
5528 [Mobil Phone
' 5500 Total >
) 5600  Rents, Leases flnd Repairs

5601 Minor Capital Improvement/Renewal
5602 :ﬁentgil/@éewal - ) i
5604 'Vehicle Repair/Maintenance 5
5605  Vehicle Rental S i
] Sg16 Facility Rental/Lease ) = i
5620 'Maintenance Agreement
5621 _%Computer Hardw;;mre Maintenance -

|

iComputer Software Maintenance

Alarm Maint., Fire & Burglar

A R Th

b~ ey
| 5678 Burglar Alarm system
s 2042 S AL ystemy

5600 Total >

5700 Legal, Election and Audit Expenses
[ s01 JAwaic
5702 |Audit Abatement
r HO_ B Eegal (Adver}isihgi& Fees) I
| 551 |Blecton
5700 Total >
5800 Otker Services & Expense

L4(~)060 ) lRLseiveifoirConting.en;i:s

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

Actual
08-09
0
0
5.468
16316
1,127,529

Print Date: Tuesday. August 16, 2011

Print Time: 11:46 AM

1) [

Budget_1112F Final Budget Final Budge

.r**VEriﬂcg: Column 5 - Column 3.

Actual /;dj_Bud
09-10 10-11
0 -14,700
0 2200
3,532 5.240
17,522 17,264
992,321 1,116,107
296,913 77.285
6,725 6229
19,558 20415
9,104 - 8318
6,447 | 10,603
98,298 110,913
73,264 55,400
101215 74,035
0 0
47,507 | 50,605
2,38 0
T 3861 4438
155205 125350
o ol
10,691 12,759
3348
1,000
o
600
561,298 '
95.224 60,750
0l 1,100 |
46,309 65.000
3955 0:]}
181,059 124,650
— -

Actual* Budget
10-11 11-12 Variance** (%)

0 -14,700 0 0.00%
2,122 0 2200 -100.00%
3,921 120 1 5,120 -97.71%
15439, 12,900 L 4364 -2528%

1,090,953 1,185,585 | 69,478  6.23%
120.804 82,000 | 4715 6.10%
8,854 | 3,025, 3204 -5144%
0279 219151 1500 7.35%
8246 9368 1050 12.62%
7,996 | 10,030 573 -5.40%
110592, 98.436 . (124770 -1125%
54108 78,280 | 22880 41.30%
70210 | 75,326 1201 174%
o) 20021 | 20,921 0.00%
38620 449951 5610 -1109%

0 0 0 000%
4703 4438] | 0 0.00%

182,619 150900 25550 1 20.38%

ol al | T 0 0.00%
12359 13.500 741 581%
2,4"13_]: 3,17'9"} | -169 -5.04%
1279 i 2,000 | 1,000 100.00%

ol » o b 0 000%
coas| o | 600, -100.00%

639,219 | 618313 57015 10.16%,
56,375 60,750 ! |
| S
46,549 | 45,0001 | N
ol s,
102,924 1| 303:455J\ i 143.45%
306 0l 0 0.00%

Page 18 of 21




Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Object
5802 : Advertisi;g
5803 |Athletics - Entry Fee
5804 Miscellaneous Expérgé
5805 A Posrage/Bulk Mallmg
5806 4Payroll correction
5810 Loomis B
5811 |Finger Prints
5816 iSpecial Events -
5819 Peninsula Messenger Sve
5821 ~ |Accreditation Fee a
5825 " méé:s*ﬁ;swal Exams
5827 . Foundat;o; Services
5830 County Support Servaces
5834 IIndlrect Cost
75836 Atlﬂt;; Officials & Scorekeepers
5838 |Use Tax ’
5839 |Other Services
57874?) |General Instltutlonral Conglhg;cy
5842 Reglstration/Renewal (Vehlcal & Dental)
5845 'ﬁ) Quarterly Taxes
5890  |Return to Title IV Funding
5897 1098s, for Hope Scholarship -
SSTSU ~ lOther Grant RepayTents -
' 5800 Total >
Sxxx Total >
6200 Building Improvements
| 6201 LHazardous Material / Abatement -
6200 Total >
6310 o
- - 6300 Total >
6400 Capital Equipment - New

Monterey Peninsula Community College District

Print Date: Tuesday, August 16, 2011
Print Time: 11:46 AM

Actual Actual
08-09 09-10 )
175,786 105285
5382 5,020 .
37,007 177301
101,457 88,942
0 1,085 .,
11,951 ]
160
319
4386
0 '
2.860
100,000
0‘ e ;v
-155,392 \
34,034 35,1478; B
13,594 6,012
0 0
6374 1,435
T 0“1
15771 33,7191
1,753 30480
9247, 10, 503 ’Li
4628 H ol
368,994 ‘ﬂ:* 310,210 1—
6185494, 4,287,901 |
26,91’2]{7‘ 71A8,8;3?J‘
26912 18836
a0l el
76,286 46,456
75 92? T 46553

Budget 1112F Final Budget Final Budge

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing}
W\lanance Column 5 Column 3.

Actual* Budget
10-11 11-12
. 112,587 132,060
3 10,723 6.056
621 0
68,146 85,365
919 '
11,746
194
) 0
3,511
34290 9
7,500
5
61,880 ,
404 1
20,000 1
0
10,000 |
o
367,600
4808203
24827 31.899 27,301
4 827Ji 31899 27,301
0 943 70,000
46,456 | I 7”216,4{1 *7 59,500
46456, 45513) 129,500

Variance** (%)
2,599 201%
900 | | -12.94%
621 | -100.00%
493 | 057%
0 0.00%
'gj [ 0.00%
0| 000%
667 @ -40.01%
0 000%
7,700,  0.00%
25! 17.40%
0'7 | 000%
53,010 | 0.00%
0 0.00%
3,950 | -11.52%
2500 | 3333%
0,1 0.00%
30200 | 48.80%
210 || 27 23%1
01  000%
0 . 0.00%
ol 000%,
0l  0.00%
89,693 | | 24. 40%,
83,310 o/ | -1.73%
2474 | 9.97%
2474) | 997%,
70,000 | 0.00%
13,044 | 28 08%
83,044 T178.76%



Object An
Expense by

alysis (Detail)
Object - Summary

General Fund (Fund 01)-Unrestricted

Object
6403
6404

7300
7308
7309
7310
'7313
7314

e

7609

Equipment Replacement

Equipment Purchase - New

Instructional Equipmen{- New

Instructinnal Equiprnentr-rRieplacement
‘Von Instructional Equlpment - Replacement

PC Hardware Non- Instructlonal - New

Capital Prolects Interfund Transfer Out

Debt Service Fund Transfer-Out ‘

PC Hardware - Non- Instructlonal - Replacement

6400 Total >
6xxx Total >

Interfund Transfers - Out

Health & Welfare [nterfu nd Transfer Out

-
Transfer ‘Out to Self Ins for Furlough !

Chlld Development Interfund Transfer—Out

Restrlcted lnterfund Transfer Out ]
7300 Total >

Other Payments to Students

7600 Total >
7xxx Total >

General Fund (Fund 01)-Unrestricted

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing) B

=

41,563,087 37 I

\ **Variance: Column 5 - Column 3.

Print Date: Tuesday, August 16, 2011
Print Time: 11:46 AM

Actual
- 09-10
2,868
7 12.903
2,007
g
22,314
- 52,261
14272
5,603,090 | 5,484,180
306,77376?}7 68831
0n = 0
430,020 441437,
= e
| iy
6,430,005 5,994,448
25, 000 o
25000 ol

Adj_Bud

10-11
0
31,335
27,785

0
25.900
0

18,355

103,375

174,658

51,205

5616476

239 783
215,325
466,158
67, 384

6, 656 331

Budget 1112F Final Budget Final Budge

Actual*®
10-11
0 F
24577
26441
() |
23534

o

12 283J‘\
86.835
164, 247 i

—_‘\
5,616,476 |

Budget
11-12
0

2000
1.000

0

4500

0

19,755
27,255

184,056

51205
5.484 524

F S

239,783
215 3250

466, 158
_ 67, 384 41

wasoan |

_ —

275,324
0
280,978
67,121

Page 20 of 21

76,159,152

Variance**
0
29,335 !
226,785
.
21,400
‘ 0
1.400

76,120

9,398

0
—131 952

35,541

-215325
-185, 180‘

o |

—497 179

R
0.

-497,179 .

-1,937,011 |

(%)
~000%
-93.62%

96.40%

0.00%

82.63%

0.00%
7 63%:
73.63%
5.38%.

0.00%
2.35%
14.82%.

-100.00%
-39 72%
-0.39%
7.47%

0.00%
0.00"/5);
7.47%

-4.91%]



Object Analysis (Detail)
Expense by Object - Summary

Grand Totals

Object

Monterey Peninsula Community College District

Print Date: Tuesday, August 16, 2011

Print Time: 11:46 AM

Actual Actuzgi Adj Bud
08-09 09-10 | 10-11
41,563,087 37,952,074, 39.467,159

Budget 1112F Final Budget Final Budge

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

(**Variance:icolumn 5-Column 3.

Page 21 of 21

Actual* Budget
10-11 11-12
39,381,093 37,530,148



Object Analysis (Detail)
Revenue by Object - Summary
General Fund (Fund 01)-Unrestricted

Print Date: Tuesday, August 16, 2011
Print Time: 11:39 AM

 Actual*

Actual Actual Adj' i;ud Budget
Object 0809 0910 1011 10-11 iz
8100 Federal Revenues
8105  |VA Education - Reporting Fee I 1,190 14351 1,500 2,135 2,000
8107  |PELL Allowance 4760 76410 7,000 7450 7,000
8117  |Forest Reserve o 2,187 1967 2000, 1772 1,700,
- - 8100 Total > - 8,137 11,043 10,500 11,357 10,700
’ 113,733 76,;;72794?1## of )
12,476 0 0 0
£ S (S 7YY 7 M
- L 324,606 14_5,§4§J‘ 173268 173268 | 15
2,469 2,688 2,715
1 it i 280,391 ol 0 i
' 3 0 956,980 423408 0
480,986 0 0 0,
o | emsso 0 0 o0
! o 0 0 65,180 ' 841,698
| 1,937,605 0 0
8809  |Lottery 777774_ I L;_j o 0 B 5,200‘_ 0
8600 Total > | 3.826,647 174,905 1,149.936 .,
8610  State Apportionment
BGOL [Apportiomment | 203862 1760175 20900000 22846104 19536115
8610 Total > E 20,328,632 17,601,756 | ﬂgﬂg,oooT 22,846,104 | 19,536,115
8699 Other Miscellaneous State Revenue
0000 [Reserve for Contingencies | 0 1T ) A )
8844 Bond Interest & Redemption 79{3»21 .‘L,,, o 0 W OJ_ - R OT‘
8699 Total > 9321 2,316 ! 0 0
8800 Local Revenues
© 8801  |Secured Taxes - 13,000,000
| ,,,,SASOZ 7Unsecured Taxes_ S " 595 . 5&9&9-2 . i 0C
I '8803  |Prior Year Taxes \ h 831,965 !| :
r }387)4 g;:;piemental faxef N }k*_ L 83747 TR
8805  |Athletic Ticket Sales - o 6,1:?§JT‘ ),0
8806  |Mandated Costs - [ ‘ Toll T 5,00
809 |Letey Y ) ) )
Monterey Peninsula Community College District Budget 1112F Final Budget Page ! of 4

FY 10-11 Actual as of June 30, 2011 (prior to fis

cal year-end closing)

**Variance: Column 5 - Column 3.

Variance** (%)

: 500 33.33%
; - 0
‘ 0 0.00%,
7 5 I
B 300 -15.00%)
200 1.90%,
0 0.00%)
0 000%
4833 28.43%
-13,861 -8.90%1
I 0. 000%
i 0i  000%
L 956,980 :-I_QO,QO%J
0' | 0.00%|
L iy
I ‘

0

01

{1
|

124310 -10.81%

[1.363.885 | | -6.53%
-1.363.885 | 6.53%
.
i
}
I
—
0.00%
i -30 00%|



Object Analysis (Detail)
Revenue by Object - Summary

General Fund (Fund 01)-Unrestricted

| Transcripts

Course Materials Fee

Home Owners l;roperty Tax Relief (HOPTRj

— :
Duplicate ID Cards
]?IoAr;-Resident Tuition - Ml;C Campus 7
8822 |Other Income
3 A8§£4A> . 6ld State Fees
. 8826  [State Enroliment Fees
i 8830 6omrzsunity Service Class Fe;:
‘ 8831 NSF Checks Collected
—M8A842 iDelinquent Property Tax o
8844  |Bond Interest & Redemption
i Wm;rirﬁ]ﬁofgs;i[achineﬁ [
8850 Prior Year Adjustments
8852 |Rents (Facilitesy
8853 |A/R Not Recorded
t77778854 B ChemistrTBrieakagii B
) 8855 Educational Revenue Augmentj@n Fupd (ERA_ J
8856 Interest (Cash Reserve Program)
| 8857 . Interest on Fund Balance
8862 I:lb;::r; (Equipment Reven;lei)ﬁi
:@7 igtl(ifnl Fee Overpayment
8868 [Prior Year Adjustments - Apportionment
8870 E-Retiree Insurance Contribution
| 8873  |COBRA e
. 8877  |Old PE Fees B

|
|
|

Print Date: Tuesday, August 16, 2011

Print Time: 11:39 AM

Adj_Bud Actual*
IR U T R §
45,000 56,712
I 12,000 | 14,242
70,000 88,855
ol 0
564,000 706,333
T 3anal 0 1260
23,776 | 0lf 8,138
o 0 25,491
0 8,467
2,000,000 ° 2,049,969
© 4000 35
- 10,000 2,010
247 " 500 130
LT 06 -117.364
o 2422
) ol S0
- ol 0
o ’ ol 8983
150000 3,112
200001 1504
e -
o] -141,996;
0| 31,298
75,000|| 0
0 0
ol 4641
— -
o ) 0 0
0 ol 0
100 ol 33
65,520 | o0 78101
oft 0 20,679
3.386 0 19,095
o 01 ol 0

Page 2 of 4

Budget
11-12

45,000

12.000
75,000
2
575.000
s
0
25,000 4
0
2518674

Variance** (%)
0 0.00%
o'l 000%
50000 7.14%
S0 0.00%
1,000 195%
- 0 i 0.00%,
0,! 000%
25,000 L_ 0.00%
0 0.00%,
518674 25.93%
-4,000  -100.00%,
9,000 -90.00%,
350 70.00%
0 0.00%
;6: 000%
0' [ 0.00%
| ol 000%
P 0 000%
T 10000 -66.67%
14000 T -70.00%
T 0 000%
0 o
0 0.00%|
45,000 _—60‘00"4
0, 000%
ol 7 0.00%
T o'l 70.00%*}
0 "70.000/;4
B 0 0.00%
i 0 000%
| 0, 0.00%
0 0.00%
0 0.00%
0 0.00%



Object Analysis (Detail)
Revenue by Object - Summary

General Fund (Fund 01)-Unrestricted

Object
8886 PE Fee
8888 Library Materials
8889 Library Fines/Dues
78894 WWBaﬁk Account [nterest (FNl;)iMW o
- 8800 Total >
8860 Local Interest
B 70(7)0077 Reserve for Contiﬁgencies -
77787857 Interesi on Fuﬁd Balal;;; )
8860 Total >
8890  N/A

0000 IRgserve for Contingencies

8890 Total >

8900 Other ] i
| 8991  [Iransfer In - From Capital Outlay
i 8998 Transfer l_n - FronﬁlﬁSelf lnsiuranye

8900 Total >
8xxx Total >

General Fund (Fund 01)-Unrestricted

Monterey Peninsula Community College District

Actual Actual
08-09 09-10
1,014 ’ 414
2,348 1,693
11,229 9.563
934 2027
o 18,080,656 17,516,854
0 81,360
} 0, 0
' 0 81,360
- 0l 4,046
P o 4,046
. 50000
0 0
50,000 e
asems stnan
42303393 35392281

Budget {112F Final Budget

Print Date: Tuesday, August 16, 2011
Print Time: 11:39 AM

0

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

! *Variance: Column 5 - Column 3.

Adj_Bud

10-11
0
0
8.000
0l

17,363,500

[— = R
1

39,473,936 |

Actual® __ Budget
10-11 11-12
764
1.939 0
13245 8000
1,916 1,000
17,221,344 15,856,665
3,666 0
3,666
o 0
i 0
50000 513323
0 590,959
50,000 1,104,282
40,690,413 37,533,388
40,690,413 37,533,388
Page 3 of 4

Variance™*
0
0
0
1,000
-1,506,835

04

0

i :

590,959
1,054,282 ‘
-1,940,548

(%)
0.00%
0.00%
0.00%
0.00%.

-8.68%

0.00%
0.00%!
0.00%

0.00%
2108.56%
-4.92%

-1.940.548 | -4.92%



Object Analysis (Detail)
Revenue by Object - Summary
Grand Totals

Object

Monterey Peninsula Community College District

FY 10-11 Actual as of June 36, 2011 (prior to fiscal year-end closing)

**Variance: Column 5 - Column 3.

Print Date: Tuesday, August 16, 2011
Print Time: 11:39 AM

Actual Actual  Adj_Bud Actual* Budget

08-09 09-10 ‘ 10-11 10-11 11-12 Variance**

42,303,393 735,3972,2_817 39,473,97376 : 40,690,413 37,533,38? -1,940,548
Budget 1112F Final Budget Page 4 of 4

(%)

492%



Exhibit B

Restricted General Fund



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Restricted

Object
1100 Instructional Salaries, Regular Salary
1101 |Teaching '
1120 [Faculty Salary Contmgency
- 1100 Total >
1200 Non-Instructional Salaries, Regular Salary
i203 :Von-Teachiﬁg - Deans 7
1205 Non-Teaching - Executive Vacation Payoff
1206 Associate Dean
1215 [Counselors
1235 VR;assigned Time
1250 [College Nurse
12;60 Administrative Sélary Contingency
’ ) 1200 Total>
1300 Instructional Salaries, Other Nonregular
LW )3017 7 HOUFI!IQ}IFJ?IJE Fall/Sprmg
L 1303 Hourly Teaching - Summer
‘ 1304 Hourly Teaching - Substitutes
1326 Hrly Teaching - Flex Time
I 1335 ﬁrTy Inst - contract employee
Ixxx Total >
2100 Non-Instructional Salaries, Regular Full-Time
2101 Noniﬁt:l;ctonal Classified
. 72717072'7 N K’[anagers S B
2110 |Accrued Vacation Payoff

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

‘L**Vanance Column 5 Column3

Actual Actual 'Adj_Bud
© 0809 09-10 10-11
144,588 115,715 112,083
0 0 0
3 144,588 115715, 112,083
| 123,198 141,042
5955 0
| 88284 Lt 0
651,548 697,677
17,306 35577
9,059 0
D ol 14.188
[ 895349 ] 888,483
‘ 72,980 50,291 68,544
f: 24,069 ‘L 23881 12353
L ”331;;7_ 0 0
1 0l 482 0
A 9492 | 5916 10,000
T T loes I 80, 570 90,897 |
a0, 210 173188 77’1575@0*
\ 11279 | 5,789 0
7781310\ 27,647 21,181
) 7257 o] 0
0| 0 0
L 0o % 2,179 || 4,000
330055 208802 7777_7595311
1,476,864 | 1,230, 885 1,312,274
533094 588329, 563621
25,788 - 0! 0
4,853 0 0

Print Date: Tuesday, August 16, 2011

Print Time: 11:13 AM

Budget 1112F Final Budget Final Budge

Actual*
10-11

112,083
0
112,083

141,042

694202

870.821

69,605
3189
1,194
s
0
73,988

142,710

5,767

23,808
0
0
2,225
174510

1,231,402

549.920
- —t

Page 1 of 12

Budget
11-12 Variance** (%)
51274 60,809  -54.25%
14708 -14,708 0.00%
36,566 75517 -67.38%
141,042 0 0.00%
T 0 0 000%
0 0 0.00%
774087 76411 10.95%
T 63392, 27815 78.18%.
o o 00%
. -16_,888 -119.03%,
87338 | 9.83%
T 45642
11341
0
0.
s
56983 33914, -37.31%
152,300 43330 1 | 2215%
3,000 30000 | 000%
5263 15918 | 75.15%
0 0 o 0.00%
48,000 48000 0. 00%,
0 4 ooo [-100. 00%)
208,563 12 243 5.55%
1277933 | 34341 262%
597,537 33916| | 6.02%
0 0| o 00%,
0 0:  0.00%




Object Analysis (Detail)

Expense by Object - Summary
General Fund (Fund 01)-Restricted
Object
2114 NI Classified-Educ Incentive
2130 !Class. Sal. Contingency
2308 Unspeciﬁed
. 72310 Accr‘ued Vacation payoff
' - - 2300 Total >
2400 Instructional Aides, Other than Full-Time Sched.
f ;‘Ol Stud;cnt ﬁelp -
2402 |Hourly, Part Time, Permanent
240377 7 Professio-nal Experts (Inst;ational) o
240T Hourl; Temporary R
2408 |Substitute )
2411 |Vacation Payoff -
o 2400 Total >
2xxx Total >
3110 STRS Instructional
] 1101 /Tl"ej;ching - .
1301 |Hourly Teaching - FallUSpring
) ?63 Hourly Teach{;é jSl}mmer
1304 7ﬁvourly Tt;;hing - Substitutes
1326 |Hrly Teaching - Flex Time
17373“5 » I{rlyilinisit contract employggi -
2403 _ 7Professi;)nal Experts (Instructional)
o 3110 Total >
3120 STRS Non-Instructional

1203 [Non-Teaching - Deans

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

Print Date: Tuesday, August 16, 2011
Print Time: 11:13 AM

Variance**

Actual Actual Adj_Bud Actual* Budget
08-09  09-10 10 11 10-11 11-12
6,260 1,771 2600 2511 885
0! 0 1586 0 41278
570,095 590,100 567,807, 552431 557,144
7,290 5294 16,265 13,807 17,199
132,170 | 116,367 134,838 143,646 131,838
4170 4,762 1176 . 2.097 0
195,852 | 201,693 248,393 208,656 198,559
172,310 35,646 7,790 4416 0
ol 0 3,633 f s 0
0 521 ol 0 o0l
sl 364283 412,09, 386196 34759 |
8,287 5,031 13046 8276 185719 |
S 16083 18962 sLota! 67,397 86,672 |
] 47,072 63,216 61334 47026 49,937
59538 64.898 58893 31722 26,354
O 0! 0 4344 3879 2,500
0 0 - 0,
R EIT ) 152,108 2186311 158574, 184042
1,212,966 | 1,106,491 1,198,534 1,097,201 1,088,782
11,928 ) 9247 9,247 4,230
1 B 3,664 5460 2439 3,765
‘ 931 0] 1,019 263 93] |
[ ) — e —l|
783 825 0 Ik
) R SR~ S T —
17,334 14299 17,404 12,0471 8,931
10164 1099% 11,636 || 11636 11636 |
Budget _1112F Final Budget Final Budge Page 2 of 12

L**Variancg: Column 5 - Column 3.

T s 1

-1.715
-42.864

-10,663

934"
-3,000

-1,176

49,834

-7,790
-3,633

- 0 i
-64,500

5,533
5,658

11,397

-32.539

-1.844
0.

-34,589
-109,752

-5,017
-1,695

(%)

65.96%
| 2702.65%
-1.88%

5.74%
222%
-100.00%
-20.06%
-100.00%
-100.00%
0.00%
-15.65%

42.41%
6.98%
-18.58%
-5525%
42.45%
0.00%
15.82%
9.16%

54.25%
-31.05%
8.17%
0.00%
0.00%
-100.00%
©-100.00%
-48.68%

0.00%i



Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Restricted

2308  |Unspecified

3120 Total >
3210 PERS Instructional
L2402 Par
A24(;1 Hourly Temporary

2408 |Substitute

Hourly, Part Time, Pe;manent

3210 Total >

3220 Total >
3310 OASDI (FICA) Instructional
1301 |Houriy Teaching - Fall/Spring
2402 jHouriy, Part Time, Permanent

2404 Hourly Temporary

2408 Substitute 3
3310 Total >

Print Date: Tuesday, August 16, 2011

Print Time: 11:13 AM

Aciual Actual Adj_Bud Actual*
08-09 109-10 10-11 10-11
1,536 0 0 0
50.721 52349 54,853 54,596
1428 1,334 2.935 2,935
747 0 0 0"
16,220 13,011 15,484 10.206
769 394 0 476
6.407 2,212y 1496 1,465 -
599 0 0 0
0 155 330 184
488 270 0 0
0 0 217 0
89,079 80,720 86,950 81,496
101 581 1,887 1879
874 378 147 20
'6"";7 Ty 117 17
976 | 959 2,151 2,015
3464 2976 2,833 2,833
76, 76, 1700 1,992
214 o 0 0
87.593 100,136 99,801 198,934
42361 o. ok 0!
30,531 19582 272474 22,341
2,003 ; o oll o)
128,118 123444 - 131580 126,100
0 0 S0 117
67 187 661 | 658
355 240 86 ' 12
o 0 68|l 68
=l >y == -k =
422 427 814 854
1,640 1,640

Page 3 of 12

Budget
11-12

61194
5230

13.417
250
433

0

21,688
o

132,317

691

2,005 |

Variance** (%)

0 0.00%,
6342 11.56%,
2295 78.18%

0 0.00%
2,067 -13.35%

250 0.00%
1,063 -71.05%
0 000%
23300 -100.00%

0 0.00%
217 -100.00%
5210 5.99%

7001 24.70%
-1,700  -100 00%

0, 0.00%
7296 731%
0 000%
5559 -2040%)
0!, 0.00%
736, 0.56%
0 000%

I 463%

-86 | -100.00%
68, -100.00%
123 -15.07%

365 22.24%)



Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Restricted

Object
1401
1402
1403
2101
2102
2110
2114

L 2303
1 2304

2306

3330
\ 1101
1301

3340 1
1203

1403

7 Hourly Temporary

Hourly Non-Teaching - FaII/Snring

[Hourly Non-Teaching - Early Sprmg )
'Hourly Non-Teaching - Summer
Non Instructional Classified
Managers

Accrued Vacation Payoff

NI Classified-Educ Incentlye

‘Hourly Overtime

Hourly Professional Experts

Hourly Temporary

3320 Total >

Medlcare Instructional

Teachmg
Hourly Teaching - Fall/Spring
Hourly Teaching - Summer

Hourly Teaching - Substltutes

Hrly Teaching - Flex Time

IHrly Inst - contract employee

|H0urly, Part Time, Permanent
Professnonal Experts (Instructlonal)
Substltute -
{Vacation Payoff

3330 Total >

Medtcare Non—lnstructtonal

[Non- Teaehmg Deans
‘\Jon -Teaching - Executive Vaeatlon Payoff

Associate Dean

Hourly Non-Teaching - Summer

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

! -
| **Variance:

CO'ET" 5- Colgmnii -

Actual Actual Adj_Bud
08-09 09-10 10-11
702 1731, 1,000
122 0 0
226 178 335
32679 36,738 34,844
1,588 0 0.
301 0. 0
379 108 160
277 293 73
11,920 12,505 15,402
1,141 31 0
51613 53,248 53,455
1,840 1 415 1625
1,059 729 994
325 346 179
5 0 0
0 7 0
138 86 145
233 275 1,175
701 917 890
863 941 853
ol ™ 0 63 |
ol 0 0l
5,164 3,716 5924
1,786 | 2,045
8744* 0 0
1272 144 0
9321 9,533 9221
0 231 516
131 0 ol
3,182 2511y 2,863 |
| 164 84 0
9731 6 298

Print Date: Tuesday, August 16, 2011

Print Time: 11:13 AM

Budget_1112F Final Budget Final Budge

Actoal*

10-i1

1,178

0
521
33,667

.0.

0

153

129

12937

0

50,225

312

1,009
46

17

0
0
977

682

460
56

3,564

2,045

0

84

o
9,753

509
=
2.069

302

Page 4 of 12

Budget
11-12

12310
51,417
743

662
164

0.

1257

724
382 ‘j
36
3,968
2,045

11,095
919

2209

Variance**
1,000
0
-335
2203
0'\
2
-105
73
43,092

-145
82
-166 |
471
27

—1,9561

|oje)e

1875

403

654
44
=221

(%)
-100.00%
0.00%
-100 00%
632%
0.00%
0.00%
" 65.70%
-100.00%
-20.08%

0.00%
-100.00%

" 6.98%
-18.65%
-55.20%
-42.85%
0.00%
33.01%

0.00%
0.00%
0.00%
120.33%
©78.18%
T 0.00%
C 22.84%
| 0.00%
74.18%




Object

Analysis (Detail)

Expense by Object - Summary
General Fund (Fund 01)-Restricted

Object
1404 lﬁourly Non- Teuching Substitutes
1405777 |E)urly Non-Teaching - Retirees
1406 Hourly Non Teachmg Professional Expert
2101 INon Instructlonal Classified
2102 Managers
2110 Azrﬁﬁéﬁon Payoff -
2114 VI Class:ﬁed Educ Incentive
2301 Hourly Part Time, Permanent
2303 Hourly Overtime N
2365A Hourly Professnonal Experts
12306 Hﬁﬁénﬂr{ry
2308 |Unspecified
2310 Acc;;(l @;lon payoif
3340 Total>
3510 SUI Instructional
1101 Teachrngi
1301 Hourly Teaching - Fall/Sprmg
1303 \Hourly Teaching - Summer
] 71304 Hourly Teaching - Substltutes -
1372377Hrly Teachmg Flex Time -
1355 Hrly Inst- contract employee
2402 Hourly, Part Tlme, Permanent B
: 2403 Professional Experts (Instructlonal)
d 72?047 7Hourly ";mgorary 77777777
L™ 2408  |Substitute B
‘ ZAtTliivaicatlon Payoff :
- 3510 Total >
3520 N ¥ Non—Irstructional
l 1203 |Non- Teachmg Deans
1205 Non-Teaching - Executive Vacatlon Payofi‘
' 12-66_“ Associate Dean
1215 Counselors h o
1235 |Reassigned Time S
.lﬁiiiCollege Nurse o

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)
**Variance: Column 5 - Column 3.

Print Date: Tuesday, August 16, 2011

Print Time: 11:13 AM

Actual Actual Adj Bud
1 08-09 09-10 10-11
105 o
0 0
0 27 58
7.624 8456 8,173
371 0 0
i 70 0 0
88 235 3%,
106 7l 236
60 69 17
2,840 2,925 3,607
2.594 509 BRTE!
o0 3
0 8 0
30,771 26,535 27,237
431
219
103
0
o
28
48
. &
152 i !
178 157 420
T e ol B
0| ol o
l SIS | S pi
1,159 \L 964 2,939
KN 1,016
7 0
263 30 0
1928 1972 4978
52:;* B 4 25»64'.
27 l 0! 01

Budget 1112F Final Budgel Final Budge

Actual*
10-11

32
7,874

35
200
30
3,025
64
197

26,221

781
507

341
228

2410

Page 5 of 12

Budget
11-12
2 9]
696
0
8,664
0
0
13
249; 4
0 17
2,880 727
0 113
0 .53
0 0
28,892 1,655
826 19
735 241
183 94
0 0
o
0 72
1.395 812 |
“e_mi[
264 -156 |
40 9|
of & ol
4,206 1,267
2271 1.255
0 0!
0 0
12,463 7,485
1,021 764
0 0

5.74%.

2100.00%.

-20.16%
-100.00%
-100.00%.
0.00%
6.08%

229%

| 48.72%
10530%
0.00%
C0.00%
| -100.00%
13923%
| 72.62%
-37.19%)
27, 88%
 0.00%

| 43.09%)

C123.61%
 0.00%
0.00%
T 150.38%
298.44%
0.00%

|



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Restricted

Object
1401 ‘Hourly Non-Teaching - Fall/Spring
‘ 1402 Hourly Non-Teaching - Early Spring
3 1403 7H0urleron-T7eaching - Summer
| 1404 Hourly Non-Teaching - Substitutes
1405  |Hourly Non-Teaching - Retirees
777174706 }{o;;i)' Non-Teaching - Professional Expert
21.0i Non-Instructional Classified
2102 .Managers - o
2110 Accrued Vacation Payoff -
2114 |NI Classified-Educ Incentive
2361 ilourTy Part Tim;, PeTrimnent
2303 Hourly Overtime
2304 _fiourly Professioﬁal Experts
2306 EHourliy”l:eimporary 7 |
2308 |Unspecified |
. 2310 |Accrued Vacation payoff _ L
3520 Total > 4
|
1\,,
ST
S|
2408 ;
2411 : ‘

Monterey Peninsula Community College District

Print Date: Tuesday, August 16, 2011
Print Time: 11:13 AM

Actual Actual Adj_Bud
08-09 09-10 10-11
698 510 1419
B 34 17 0
-1,490 83 199
n 0 0
0 0 0
0 6 29"
1,543 1,751 4058
77] 0 0
21 0 0
. 22 5 18
2 16 117
12 14 8
- 588 605 1,791
539 105 56
o 0 26
o, il 0
4,744 5,563 13,971
4,309 13,376 3,362
20190, 1509 2,056
613, 913 371
oy ol g
0 14 0
25, 177l 300
245 151 433
482 il 73697}1; 2430
1442 1,896 1,840
L84 1981 L1770,
0 0 130
L 7”7770“ ﬁo%‘_ - 0
11,419 10,587 12,693
3,696 3,998 4231
) ) B

Budget_1112F Final Budget Final Budge

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

'+*variance: Column 5 - Column 3.

Act
10

ual*® Budget
11 11-12 Variance** (%)
1,042 . 2275 856 60.32%
42 22 2 0.00%
27 84 SIS -57.70%
oi; 0 0 000%
0! 773 773 0.00%
16 0 29 -100.00%
3,912 9,620 5562 137.07%
0 0. 0 000%
0. 0 0 0.00%
25 14 4 2412%
T 99 277 160 13645%
s) 0 T8 -100.00%
1,502 3,196 1,405 78.45%
37 0 .56 -100.00%
98 0 26 -100.00%
0 0 0. 000%
13,126 32,015, 18,045 129.16%
3,253 || 1,538 | 1,824 1 54.25%
2}&841;777 1,369J . 687 -33.43%
96 340 310 -8.24%
36 'ﬂ B o, ~0>.00%]
o 0 0 0.00%
0 0! =300 -100 00%
a8l 557 | 124 7_2&.64%;
2022|2600, | 170 | 6.98%
L 14981 342 -18.59%
952" 790 | 980 | -55.36%
e B .55 | -4245%
8 0,1 0, 0.00%
10,230 8767 3925, -30.93%)
4231 4231,
0 0|
Page 6 of 12



Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Restricted

3900 Other Benefits

o 172707>77Faculty Salary Contingency
1260 |Administrative Salary Contingency
1301  |Hourly Teaching - Fall/Spring
1401 }iourly NonTTéaainE- Fall/Spring

1406 'ITl;;rly IQI;);Eeaching - Professional Expert
2130 Class. Sal. Contingency -
3930 l?duﬁcational Incentivé/Classiﬁed.

Monterey Peninsula Community College District

3620 Total >

3900 Total >
3xxx Total >

Print Date: Tuesday, August 16, 2011

Print Time: /1:13 AM

Actual Actual Adj_Bud
08-09 09-10 10-11
2,631 298 0
19,285 19,786 20,740
519 4771, 1,067
gyl 0 0
6.902 5,745 5.944
338 IRt 0
2528 859 636
218 0 0
0 T 0y 0
ol 561 120
15.883 17,545 16,409
768 - 0 0
138 0 0
A 59 78
o 0 41f
219: 159 488 |
129 3590 90l
124 142 351]
5876 6,051 © 7,454 \t
5361 982 26ﬂ' B
0 0 109 |
0 16 0l
65,236 59,939 57708
0, 0
0f 0
A OL o
0 0
51 1 L
0 0
o 0
0 o :
406,035 380,401 413,926 |

Budget 1112F Final Budget Final Budge

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

| **Variance: Column 5 - Column 3.

Actualf
10-11

0
20,180
1,052
0
4,281
173

OLO [
= = o o

oo o ol

382,660

Page 7 of 12

Budget
11-12

23,2928
1.902

4568

90
158

1440

17,926

-11,201

2,099
-11,634
413,767

Variance** (%)
0| 0.00%
2483 | 11.97%
834 | 78.18%
0 0.00%
13761 | -23.15%
90! |  0.00%
478 | | -75.14%
o | 000%
1,440 0.00%
-120 | | -100.00%
1517 | 9.25%
01 000%
0 000%
52| | -66.54%
41| -100.00%
281 574%
90 | | -100.00%
35| [-100.00%
1497 || -20.08%
267 [-10000%
109 | -100.00%
071 0.00%
23290 4.03%
S50 1 0.00%
542 -338.75%
330 -100.00%
213 -100.00%
595 -100.00%
211200 0.00%
2099 0.00%
12,732 1159.56%
158 0.04%



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Restricted

Object
4300  Instructioral Supplies
312 Instructional Program Materials N
4331 |Subscription
4335 WComputer éoftware ( Upgrades & Ne:v; A
4350 |Books
o 4300 Total >
4500 Non-Instructional Supplies
4503 [Subscription
&); Recrumng o
451i | Printing (Non Printshop)
4524 Recruitment Supplies -
4525 |Office Supplies
( 4540 State/County Hearlth Required [nnoculatlons
. 4551 |Minor Equlpment/Property
- 45;677 Professional Reference Books
o 4500 Total >
4700  Food
ri 4706 w7[00d (Receptlons Specnal Events, Program Supp
- 4700 Total >
4xxx Total >
5100 Contracts
3(7 5114 Technlc;ﬁsglAstance/Trammgi
fi 75_122*7 ZHOMP (Cémmumty HospltaT& Monterey Pe
| 5124 IProgram Consultant
5130 |Occupatlonal Education, Flre
5139 Specialists/Workshops
5144 Psychological Servnces Super;lis;on
5145 Temp. Contract Service -
5165 School of Nursing-Consultant -
7757177-4_7 Tempo;ary Service Agency - il
I} 3180 IContract Serwces - N
S - 5100 Total >
5200 Travel and Conference Expenses

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

{
**Variance: Column 5 Column 3.

Print Date: Tuesday, August 16. 2011

Print Time: 11:13 AM

Actual Actual Adj Bud
08-09 09-10 10-11
49,395 117,967 145,774
0 o 1343
22,268 oﬂ" ' 9,956
4.464 3181 2,649
76,126 121,148 159,721
36,363 9, 719 0
9,608 | g 796 6713
P 16, iz s, 387 ! 9,580
o 318 0
73,402, 35,707 72,268
338 366 800
1,512 0 0
0 Th; 0
137,365 | 55365 89,361
29.519 1 23,111 20,360
29,519 23,111 .. 20,360 -
243010 199625 269,442
ol 0 224
311,866 181308 116,112
LK M 254438 338,763
| R Y
i 22,800 | | 477 6,000
[ 25 540\\ 13,245 19,415 |
88,872 u 22,404 62,465
7327,82_5 . 2,065 0
om o B ) 720
69,218 | 168,973 169,275
825651 643,209 714,465

Budget_1112F Final Budget Final Budge

Actual* Budget
10-11 1-12
42,464 121,907
1343 | 0
9,956 0
2649 1.000
56412 122907
0 2500
4187 5037
12,228 14,850
o o
38231 43472
0 800
0o 0
0 0
54,647 66,659
26,841 18,000
26,841 ° 18,000
137,899 207,566 )
24" 500
6112 128,912j L
285,394 341,457
1291 0
6,696 o}
13,225 5,000
30,639 57.000 "
0 0
720 160
177,311 169275
631,611 702,304
Page 8 of 12

Variance** (%)

23867 -16.37%
-1343 -100.00%
29956 -100.00%.
1649 -62.25%
36,814 -23.05%
2,500 0.00%,
1676 -24. 9704
5270 55.02%
0 000%
128796 -39.85%
01 000%

0 0.00%

0 000%
22702 -25.40%.
2360 -11.59%

2,360 | | -11.59%
61,876 | | -22.96%

11.02%
| 080%

- ‘ fl@m%
6,000 | -100.00%
14415 1 T425%
& 165 | -8 75%,
01 | 000%

- -5607 | 77.78%
01 l A,w%"
-12161‘[ -1.70%j



Object Analysis (Detail)

Expense by

Object - Summary

General Fund (Fund 01)-Restricted

Object
5203
5220
5221
5230
5245

5300
5306

5328

5400
5401

5500

s513
5528

Mobil Phone

Field Trips

Conference Attendance & Related Expenses

State Fire Training Course Fee

Mileage
Participant Support

Dues and Memberships

Professional Organization/Service Club (Membe

License Fee Renewal

Insurance

5200 Total >

5300 Total >

Insu}a}lce (P:operty,STAG,Children‘s_ptr)

Contract Services

, Leases and Repairs

Iiental/Renewal

Facility Rental/Lease

Maintenance Agreement

Utilities and Housekeeping Services

5400 Total >

5500 Total >

Computer Hardware Maintenance

Computer Software Maintenance

Equipment Repair

Electrical Maintenance/Repair

5600 Total >

Actual
08-09
38.421
223987
61.756
0

172,407

496,571

1,045
0
1,045

107,665
107,665

642 ]

743

1,385

287

14,788
14,816

2,583

17,675

1,395
0
51,544

Print Date: Tuesday, August 16, 2011

Print Time: 11:13 AM

Actual Adj_Bud
09-10 | 1011

26,638 23988
240,761 267,849
38,137 49,520
0 0
146372 232718
451,907 574,075
1,245

| 0

1,245

345,620 43,449
345,620 43,449
ol o

525 H ey 500
5251{ 500

0 JF 2,500
14189 4 8,006 -
18,620 22,449
ol 0
sl 4705
T
1.270 || 0
39,129 {;ﬁ 37,811

Actual*
10-11

25378

223,695

59.239

0

214209
522522

1.445
0
1,445
68,467

68,467

355
355

Page 9 of 12

Budget
11-12
25,750
238,325
49,520
1,000
199.262
513,857

142,920
0,
5,000
149,880
5,000

40,661

Variance** (%)
1.762 735%
29524 -1102%
0 000%
1,000 0.00%
233,456 -14.38%|
60218 -10.49%
545 -43.78%
0 000%
545  -43.78%
758 1.74%
758 1.74%
0 0.00%
0 0.00%|
0 0.00%)
S1,500 -60.00%)
-8.006 - -190.&%]
14,849 -66.15%
o 0.00%

4705 1 -100.00%
150 -100.00%

o

-29,211
0]
11,145
-3,000
2,140

5,145

0

=213 .

-100.00%

0.00%
-77.26%

0.00%
35.08%
74.83%
332%

0.00%
0.52%]




Object An

Equipment Purchase - New

alysis (Detail)

und (Fund 01)-Restricted

5800 Total >
Sxxx Total >

6300 Total >

Instructional Equipment - New
Telephone Parts/Equipment-New

‘Non-lnstructional Equ-ipment - Replacement

6400 Total >
6xxx Total >

Capital Projects Interfund Transfer Out

Health & Welfare Interfund Transfef Out 7

Tgrimsfer‘Out to Self Ins for Furlough
7300 Total >

Payment to Studeni 4
QIE CarerGraEts to students i
7500 Total >

Textbooks/Supplies Vouchers

Expense by Object - Summary
General F
Object
5879 [N/A
6300  Library Books
6301 Library Mate_rials
6400 Capital Equipment - New
6403 Equipment Replacement
6404
6405
£ it L
6406
| 6408 Network Hardwaie
| 6425
7300 Interfund Transfers - Out
7308 [Capital
L 7309
g 7313
| . % ]
7500 ] Etudgﬂ fﬂana’al Aid Payment
7501
w02
7767()0 cher Payments to .?tudents
7602 |
% : 7603 7C7hirld Care Assistance
] L6(}4 Student Meal Ticket

7600 Total >
7xxx Total >

General Fund (Fund 01)-Restricted

Monterey Penins

FY 10-11 Actual as of June 30, 2011 (pr

ula Community College District

} **Variance: Column 5 - Column 3.

Actual
0809

165
160,669
1,644,530

9.537
12,229
47,743

0

5,103

844
75456
| 118,742

0

597,930

6,186,155

100,000
497.930

Print Date: Tuesday, August 16, 2011

Print Time: 1

113 AM

Actual Adj_Bud
09-10 10-11
‘ 0 0
180,918 238,534
1,665,069 1,610,078
0
2
- o
206909
246,580
ol 33,500
553,097 532,638
0, 23565
B 553,097 589703

—
5,432,251 5.872,288

Budget 1112F Final Budget Final Budge

Actual*®
10-11
0
138,440
1,398,129

33,500
532,638

23,565
589,703

17,505 |
0
17,505

87702;‘ }
0
41329
128,355
735,563

5,050,423

Page 10 of 12

Budget
11-12
O b
243,461
1,513,629

0
1,150
233,253

236,403
236,403

0

566,507
0

566,507

30,633
HS2uld
4%844 |

190,943
e
35,000
225,943

838,294

5,576,375

Variance** (%)
0 0.00%
4927  2.07%
96,449  -5.99%
-100.00%
0 0.00%
8,850  -88.50%
36344 18.46%
0 0.00%.
0 000%
2000 0.00%
' 29494 14.25%
10177 -4.13%

233,500 -100.00%

r

33,869 6.36%
23,565 -100.00%
23,196 -3.93%
2548 7.68%
15211 ‘ 0.00%
12,663 38.16%.



Object Analysis (Detail)
Expense by Object - Summary
Grand Totals

Object

Monterey Peninsula Community College District

**Variance: Column 5 - Column 3.

Actual
08-09

6,186,155

Budget 1112F Final Budget Final Budge

Print Date: Tuesday, August 16, 2011
Print Time: 11:13 AM

Actual
09-107

5,432,251

Adj_Bud Actual* Budget
10-11 £ 10-11 11-12 Variance** (%)
5,872,288 5,050,423 5,576,375 295913 -5.04%

Page 11 of 12



Object An
Revenue by

alysis (Detail)
Object - Summary

General Fund (Fund 01)-Restricted

Object

8100
8110
8112
8113
8115
8116
8118
8122
8126
8132
8136
8152
8153

8659
_ 8661

8620

| 8606
8608

Federal Revenues

VATEA - Title II C
Workabilily

New Scholars
\;’orIrStudy

|Upward Bound

Chlld Development/Training
‘V[ath / Science
|i7;a;l€r;nts

Unknown

Vatlonal Ocean Science Bowl
Tech Prep

'TANF

87170077w otal >

O Instructional ‘Vlaterlal - Traller Blli (One Tlme)

i New Monterey Pollce Academy

8600 Total >

Categorical Apportionments

Apprentlceshlp
Supportive Services (DSP&S)

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

r**Vanance Columns Column 3.

——

Actual Actual
08-09 09-10
26,181 50,687
44,694 74,635
297,587 271.320
120,008 94,097
330,985 311,202
15,259 8.174
338,950 307,397
496,064 508,201
0 220,943
895 0
15470 0
18,903 26,510
11,704,996 1,873,165
- .
563881 436297
4,133 953
14,000 2,738
186,236 1 98212
o 0 50,857
203217 \ﬁ 188
338, 243
T 275805
7,764
20 ooo . 0.
33,429 \w
285 M
!
1851214 2010595
20,397 20,394
779,5911‘; 450,741

Print Date: Tuesday, August 16, 2011
Print Time: [1:11 AM

Adj_Bud
10-11

144,360
111,828
303,003
136,838
369,995

12,104
358,042
1,050,879
0
)
69,708
32.430 4.
2,589,187

381259
S0
0
30,140
68,674
220,978
327,839
131,156
19,800
4831 -
0
o
45011,
=
1,229,788

0

557,092

Budget_1112F Final Budget Final Budge

Actual*

10-11

86,457
61.455
210,822
107,675
221,055

150 795
584,326
25.086

56,800
32 430
1 546 442

381,259‘

30,140’
68,638
220978
327,839
110,171
4250
4413
9,236

20 394
B 557310

Page 1 of 3

Brudgret
11-12

142,130
111,828
304,351
136,838
369,995
10,000

358042
\ 97,282

953,597
0

5

0,

32,430
2,419,211

104,086

346,346
0
0

= -
131,156,
16000‘
O\

O

OO

e
|
:
!
|

524,005

Variance**

2,230
0

1348

0
0

0

[ 0

104 086
-34 913
0

5171

230,140
236

0|
-4,831

0
0

-79,158 |

0

S—
I~ -33,087 |

2,104

=
-69,708 -

169,976

-9,358'
-55,055 | |

; -3,800 | -

45111

(%)

-1 54%
0.00%
0.44%
0.00%
0.00%

17.38%
0.00%
-9.26%
0.00%
0.00%
-100.00%
0.00%
-6.56%

0.00%
-9.16%
0.00%
0.00%
-100. 00%
0.05%
-4.23%,
-16.79%
0.00%
-19.19%
-100.00%
| 0.00%
0.00%

[ -100.00%

0.00%

_ 6.44%

0.00%
-5.94%



Object Analysis (Detail)
Revenue by Object - Summary
General Fund (Fund 01)-Restricted

Object
8609  |EOPS
86?;5 Instructional Equipmenthlock Grant
8642 |CAL WORKS -
gﬁ toopcrative Agencies Rgs;;rc;s E(iiruic;ztion

8695  |State - TTIP Grant
8620 Total >
8690 State Revenue
8616  [Staff Diversity
; .86904 Total >
8800
i 8809 Lottery
@8 Health Fees
8880 FireVTrai;Eng (Local Revenue)
8895 Act Againgt Violence »
8898  |Local Grants

Local Revenues

8800 Total >
8870 Local Revenue

8827 ’Testing Fees

- 8870 Total >

8900  Other

8984 [Interfund Transfer - In Restricted Funds
' - " 8900 Total >
8xxx Total >

General Fund (Fund 01)-Restricted

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

| .
L**Varlance: Column 5 - Column 3.

Print Date: Tuesday, August 16. 2011

Print Time: [1:11 AM

Actual Actual Adj_Bud
08-09 09-10 C10-11
824.924 535804 568.169
26,839 26,839 15,453
130,869 97,144 125833
97,015 70,031 89,761
48,771 6.470 0
1,928,406 1,207,423 1,356,308
12,586 4,154, 9,533
12,586 4,154 9,533
0 0 117000
295,538 359,784 350,600
96,758 76,868 81,897
3,696 2092 2,091
103,519 96,826 68,499
499,511 535,57071’ 620,087
294 403 I
294 403
0 0 67,384
G U~
5.997,006 56313101 5872288
5,997,006 5631310 | 5872,288

Budget 1112F Final Budget Final Budge

Actual* Eudget
10-11 11-12
573,583 537,106
15453 0
125833 125.832
94589 89.761
0 0
1,387,162 1,276,704
9533 5.597
9,533 5,597
0 165462
374,702 363,300
86.527 8897
20921 0
46 454
657,113
1,208 0
1208 0
67,384 67.121
67,384 67,121
4,763,174 5576376 |
4,763,174 5576376 |
Page 2 of 3

Variance**
-31,063
-15.453

-1

-

0
-79.604

-3,936
-3,936

48.462
12,700

0

-2,091
-22,045
37,026

295,912

(%)
5.47%
-100.00%
0.00%
0.00%|
0.00%
5.87%)

-4129%)|
41.29%

41.42%)
3.62%)
0.00%
-100.00%
32.18%
5.97%

0.00%
0.00%

5.04%



Object Analysis (Detail)
Revenue by Object - Summary
Grand Totals

Object

Monterey Peninsula Community College District

Print Date: Tuesday, August 16, 2011
Print Time: 11:11 AM

Actual Actual Adj_Bud Actual* Budget

08-09 09-10 10-11 10-11 11-12
5,997,006 5,631,316 5,872,288 4,763,174 5,576,376
Budget_1112F Final Budget Final Budge Page 3 of 3

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

F’Xariance: Column 5 - Column 3.

(%)

-5.04%,



Exhibit C

Child Development



Object Analysis (Detail)
Expense by Object - Summary
Child Development (Fund 04)-Unrestricted

Print Time: 1114 AM

Actual  Actual Adj_Bud
Object 0809 | 09-10 10-11
2100 Non-Instructional Salaries, Regular Full-Time
' 2101  |Non-Instructional Classified 32,090 24,709 34,846
"""" 2102 |Managers - 0 0 77,364
2120 |MSC Salary Contingency 0 0 0
| 2130 Class. Sal. Contin*grencyv 0 0 0
) - - 2100 Total > 32,09 24,709 112210
2200 Instructional Aides, Regular Full-Time Schedule o 7
| 2201 [|Instructional Aid 209,878 194,173 122,742
- 2200 Total > 209878 | 194,173 122,742
2300  Non-Instructional, Other than Regular Full-Time - A -
lv 2301 [Hourly Part Time, Permanent_ . 0 10,127
2308 Unspecified 0 202
L2310 Accrued Vacation payo}r R ) - [ 0 644781
2300 Total > 0. 10,977
2400 Instructional Aides, Other than Full-Time Sched.
| 2401 [Student Help 10,557 9683
L 2402 Hourly, Part Time, Permanent 26,479 L 28,325
2404 Hourly Temporary 0 438
2405 [Summer - o 1as 4’43§-L
2400 Total > 44,264 42,883
2xxx Total > 286,231 261,765
3210 PERS Instructional
[ 2201 [|Instructional Aid - 34,479 32,444 21,734
2405  Summer 919 798| 1,685
N - . 3200 Tol> 35398 33242 23419
4,129 | 6,170
2102 Managers a4 b 0 13,699
- 3220 Total > | 4,129 19,869
R 12,039 | 7610,
L - o ! 246j‘ 590
3310 Total > 13,339 12,285 8,200

Monterey Peninsula Community College District Budget 1112F Final Budget Final Budge

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)
| "Variance: Column 5 - Column 3.

Print Date: Tuesday, August 16, 2011

Actoal*
10-11

34,848
77,364
=
0
112,212

121,952
121,952

4917

13,076
648

8,641

9.745
46,025
0
2686
58,457
301262

21,594
I
600

2,194

6.171
13,699
19,870

7,561
167

7,728

Page ] of 5

Budget
11-12

37,026
77364
41,307

-15208

97875

155155

155,155

10,329 |
0]
0

!
10,329

12,523
149,507
L
9435
71,465
334,824

20,502

9620

585 "
10,205 |

}

Variance** (%)
14335 -12.78%.
32413 2641%
32413|1 26.41%

202 1 200%
1B

202, 1 -100.00%
-648  -10000%,

648 -5.90%
0 0.00%
2988 | 642%
o oo
81| -0.85%
2907 | 4.24%
20337 6.47%

2010 T 26.41%
5 085%
2,005 24.45%




Object Analysis (Detail)
Expense by Object - Summary

Child Development (Fund 04)-Unrestricted

Object

3320
2101
2102

3330
2201

2402
2404

3340
2101
2102
2301

SUI

3520 SUI Non-Instructional

221

Monterey Penins

(**Variance:

OASDI (FICA) Non-Instructional

Non-ln}tructional Classified
Managers
3320 Total >

Medicare Instructional

Instructionat Aid

Hourly, Part Time, Permanent

Hourly Temporary

LSummer .
3330 Total >

Medicare Non-Instructional

Noun-Instructional Classified
Managers

Hourly Part Time, Perman;;t

Unspecified

Accrued Vacation payoff

3340 Total >
Instructioral ]
WIEstructional Aid

Accrued Vac. Payb%f(!E&lctional) -

Hourly, Part Time, Permanent

Hourly Temporary
Summer o
3510 Total >

FNon—Instructional Classified

Managers

Hourly Part Time, Permanent

Unspecified

Accrued Vacation payofi‘

3520 Total >

Accrued \“/ac. Paybff(lnstructional)

ula Community College District

Column 5; Cjolumn 3.

VActuaI
08-09

1.990

0
1,990

3,043
384

0”

‘ 105
3,532

465

465

630

Print Date: Tuesday. August 16, 2011
Print Time: 11:14 AM

Actual
09-10

1,532

0
1,532

2,816
411

6 1

64

3,297

358

0

85

13

682

74

74

5,825
0

358

583

Adj_Bud
10-11

2,160

4,797
6,957

1,780

675 "

0

138

2,592

505
1,122
147

8 :

7

1,786

884

Budget _1112F Final Budget Final Budge
FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

Acyual*
10-11

2,161
4,761

6922

1,768
667

Page2 of 5

VBudget
11-12

2,296
4797
7,092

2250
718
0
137
3,105

Variance** (%)
135 6.26%
0 0.00%
135 1.94%
470 26.41%
43 642%
0 0.00%
1 072%
i 512 19.76%
32 6.26%
0 0.00%
3 2.00%
3 -100.00%
9 -100.00%
! 22 1.24%
1614 182.66%
0 0.00%
462 137.97%
0 0.00%
83 12029%
2,159 167.69%
\ 345 137.59%
| 689 | 123.61%
h 93' | 128.09%
K 21 -100.00%
I 5 -100.00%
' 1,121 126.39%
‘ 972 2641%
0 000%



Object Analysis (Detail)
Expense by Object - Summary

Child Development (Fund 04)-Unrestricted

Object

7 2401 Student Help
2402 Hourlyr,ml;z-xvr.t Time, Permanent
2404 Hourly Temporary

2405 h Summer

3610 Total >
3 l§20 wc Non—] nstructional

2101 |Non-Instructional Classified
2102
2301 Hourly Part Time, Permanent

2308 Unspecified

2310 Accrueﬁd){aﬁcaﬁon payoff

Managers

3620 Total >

3900 Total >
3xxx Total >

4511
4525
4500 Total >
Ixxx Total >

5200 Travel and Conference Expenses
5400 Insurance
54OI ]i;)surance inope?tyzfA?},alifd;l‘s C_tr)
S - 5400 Total >

5600  Rents, Leases and Repairs
5g457 WTLiirc;seiF’ee, Permit, and Certification
o . 5600 Total >
5800 Other Services & Expense

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

} **Variance: Column 5 - Column 3.

Print Date: Tuesday, August 16. 2011
Print Time: 11:14 AM

Actual Actual | Adj_Bud Actual*
08-09 09-10 S0 10-11
317 291 395 292
, L .
794 850 | 1,396 1,381
0 13 0 0
208 268 285 81
7,594 7,247 5,758 5,412
963 741 1,045 1.045
0 0l 2,321 2,304
0 0 304 148
0 0 . 6 92
0 0, 19 19
963 741 || 3,696 3,608
o;f ol 0 0
0 0 0 0
0 0 0 0
69,405 63,587 74,451 72,054
0 2 0
0 270 . 0
23] TT 0 0
113 ou 2,116 0
135 oj 2,116 - 0
B 135? ol 2,386 0
0 i 219 0
0] 0] 219 0
a 0 0 600 660
0 i 0 600 660
Budget 1112F Final Budget Final Budge Page 3 of 5

Budget
11-12 Variance** (%)

395 0 0.00%
1485 90 6.42%
0 0 0.00%
283 2 070%
6,818 1060 18.41%
Lill 65 626%
2391014 0 0.00%
30; | 6, 203%
0, 6 -100.00%
0 219 -100.00%
3,742 46 1.25%
395 395, 0.00%
3601 3,601, | 0.00%
3,996 3,996 0.00%
84230 9778 13.13%
20 | 0. 000%
270 0 0.00%

0

1493
1,493 -29.44%,
1,763, -26.11%
ol | 219 | -100.00%
ol a1y 1-100.00%,

0 600 -100.00%
600 -100.00%



Object Analysis (Detail)
Expense by Object - Summary

Child Development (Fund 04)-Unrestricted

Object
5898 IOther Grant Repayments h
5800 Total >
S5xxx Total >
7300 Interfund Transfers - Out
{77”773679 Health & Welfare Interfund Transfer Out
7313 Transfemﬁt to Self Ins for Fu_rlough
- 7300 Total >

7xxx Total >

Child Development (Fund 04)-Unrestricted

Print Date: Tuesday, August 16, 2011
Print Time: 11:14 AM

Actual Actual
08-09 09-10
610
610
610 0
171,907 153,299
o0
171,907 153.299
171,907 153,299
528,288 478,651

Page 4 of 5

Adj_Bud Actual* Budget

10-11 10-11 11-12 Variance* (%)
0 0 0 0 0.00%
0 0 0 0] 0.00%
819 660 819 -100.00%
135.151 135,151 139,759 4608, 341%
6,562 6562, 0 6,562+ -100.00%
141,713 141,713 139,759 1954 -1.38%
141,713 ”Eﬁﬁiif 139,759 1954 -138%
533,856 515,688 560,575 26719 5.00%



Object Analysis (Detail)
Expense by Object - Summary
Grand Totals

Object

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

} **Variance: Column 5 - Column 3.

Print Date: Tuesday. August 16. 2011

Print Time: 11:14 AM

Actual Actual Adj_Bud
08-09 09-10 10-11
528,288 478,651 533,856

Budget 1112F Final Budget Final Budge

Actual*
10-11

515,688

Page 5 of 5

(%)

5.00%,



Object Analysis (Detail)
Revenue by Object - Summary

Child Development (Fund 04)-Unrestricted

Object
8600 State Reverues
8647 Transfer & Articulation Fund
- 8600 Total >
8800 Local Revenues
o 885?; o Child VCare Enrollment>Fee
8847 Summer Program
8853 |A/R Not Recorded
8857 I;terest on Fund Balainicieiw
] 8868 Prior Year Adjustrhent;- Apportionment 77
8874  [Childcare from CALWORKS
8887 Optional Fee
- 8800 Total >
8860 Local Interest
0000 lileserve for Contingenciés_M
- - 8860 Total >
8870 Local Revernue
8825 |Child Care Fees (Other)

8892A77 ghild Care Fee - Full Cost
8870 Total >

8890  N/A
i T)obT IResgrve for C'ontingenciei‘ o

8890 Total >
8900 Other

r

| 8985  |Interfund Transfer - In (Fund 01 RGF)
8900 Total >

8xxx Total >

Child Development (Fund 04)-Unrestricted

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

\l**Variance: Column 5 - Column 3.

Print Date: Tuesday, August 16, 2011
Print Time: 11:14 AM

Actual Actual Adj_Bud Actual* Budget
08-09 09-10 10-11 10-11 11-12
46,321 qy 0 0
-46,321 0, 0 0
‘ 670 905 L170, 905 270,
‘ 14,429 5,580 15328 5826 15,328
40 0 0 0 0
A0 Hlee e
4611 0 0‘; -26 Ol
-1 0 0l 0 0,
25,810 0 0, 0 0
1,674 1.215 1,200 | 1.478 0
] !
38,010 7,700 17,698 8,182 15,598
0 1.831 o) 426 0
0 1,831 0! 426 0
22,567 22,394 20,000 0
‘ 35,714 34,049 30,000 264,000
! 58,281 | 56,443 50,000 264,000
0 0 01 0
L | - | -
0 0 0
430,020 441,437
4370,02%” 441,437
479989 507,412
479,989 507412 . 560,576
Budget 1112F Final Budget Final Budge Page ]l of 2

Variance**

-900

21200

-2,100

-20,000

234,000

214,000

-185,180

-185,180
26,720

26,720

Sis=HEME

(%)

0.00%
0.00%

-76.92%
0.00%
0.00%
0.00%
0.00%
0.00%

-100 00%

-11.87%

0.00%
0.00%

-100.00%.
780.00%
428.00%:

0.00%:
0.00%

-39.72%
-39.72%
5.01%

5.01%



Object Analysis (Detail) Print Date: Tuesday, August 16, 2011
Revenue by Object - Summary Print Time: 11:14 AM

Grand Totals
Actual Actual Adj Bud Actual* Budget
Object 08-09 09-10 10-11 10-11 11-12 Variance™ (%)
479,989 507,412 533,856 538,903 560,576 26720 | 5.01%
Monterey Peninsula Community College District Budget 1112F Final Budget Final Budge Page 2 of 2

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)
m/ariance: Column 5 - (iolurln 3.




Object Analysis (Detail)
Expense by Object - Summary
Child Development (Fund 04)-Restricted

Actual
Object 08-09
2100 Norn-Instructional Salaries, Regular Full-Time
2101 Non-Instructional Classiﬁ;d o 0 /3
2102 |Managers - 51576
2130 IClass. Sal. Contingency 0‘
2100 Total > 51576
2200 Instructional Aides, Regular Full-Time Schedule
2201 [Instructional Aid ) - 20441
’ 2200 Total > 29,441
2300 Non-Instructional, Other than Regular Full-Time B
. 23071 7 Hoﬁrly Part ‘Fimg, Perman;ntiii - 10,769&j
2308 Unspecified 0
777777 - " 2300 Total > 10,692
2400 Instructional Aides, Other than Full-Time Sched. o
i 2402 ]Hourly, Part Time, Permanent ’ . 13,82727 [
' ) 2400 Total > 13822
2xxx Total > 105,532
3210 PERS Instructional
2201 [nstructional Aid o 4837
- - 7 3210 Total > 4837
3220 PERS Non-Instructional
T JNon-lnstmﬁmmassmed 0
L,, 2102 Ma nagers : 8147}4
3220 Total > 8,473‘
3310 OASDI(FICA) Instructional -
| 2201 Instructional Aid ' | 1,825
- o 3310 Total > 1,825
3320 OASDI (FICA) Non-Instructional
2101 |Non-Instructional Classified 0"
1:7102 Managers T 3,17§
3320 Total > 3,178
3330 Medicare Instructional
| 2201 [Instructional Aid ) 427
i> 2402 —I;{ourly, Part Time, Permanent 2007:

Print Date: Tuesday, August 16, 2011
Print Time: 11:14 AM

Actual Adj_Bud Actual*
0910 10-11 10-11
18,761 o 0
67,694 0 0
0 0 0
86,455 0 0
o 53270 138,931 123,462
83270 138931 | 123462
- 11,228 o 0
0 0 1318
3 11,228 0 1318
14,806 0., 0
14,806 0 0
165,758 138931 124,780
8,901 21,856, 21,861
8.901 21,856 21,861
3,135 0 0o
11,311 0
14,446 0.
3303 o 7,655
3,303 7,655
o 1,159 6(
4,168 0
5,327 | 0
72 1,790 | 1,790
,,,,,, | L0y
215 0 I 0

Pagel of 5

Budget
11-12

0
0

6,885

6,885

117,892
117,892

0
0

111,007

21,130
21,130

726 -3.32%
726 -3.32%
0 000%
0.00%

0 0.00%
344 -4.49%
344 4.49%
0.00%

10.00%

) 0.00%
80 -4.49%
0 0.00%

Variance** (%)
0 0.00%
0 0 00%

6885 0.00%
6,885  0.00%

-21,039 -15.14%
-21,039 -15.14%

0.00%
0.00%
0.00%
0 000%
0 0.00%

27,924 -20.10%



Object Analysis (Detail)
Expense by Object - Summary
Child Development (Fund 04)-Restricted

Object
3330 Total >
3340 Medicare Non-Instructional
2101 Non-inétrucﬁ;l;ll aassiﬁed
2102 7Managers
2301 VI-loulA'lyAP:;tTime, Permanent
2308  |Unspecified
‘ 3340 Total >
3510 SUI Instructional
2201 . i}lstructional A{d
2211 |Accrued Vac. Payoff (Instructional)
2402 |Hourly, Part Time, Permanent
o 3510 Total >
2102 Managers
2301 Hourl)@?ﬁme, Permanent
2308  Unspecified
' 3520 Total >
3610 WC Instructional
2201- -Instructional Aid
2211 AccrAl;:dAVac. Payoff (instructional)
2402 |Hourly, Part Time, Permanent
3610 Total >
3620 WC Non-Instructional
2101 Non-Instructional Classiﬁg
21(]72 ‘Managers
2301 ‘Hourly Part‘Time, Permanent
2308 |Unspecified -
3620 Total >
3900 Other Benefits
2130 JACIa_ss. Sal. Contingency

3900 Total >
3xxx Total >

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

[ &
**Variance: Column 5 - Column 3.

Actual
08-09

627

743

155

898

88
15
41
144

154
32

186

883

-17

415

1,280

1538
321

1858

70:
0.

23307

Budget 1112F Final Budget Final Budge

Print Date: Tuesday, August 16, 2011
Print Time: 11:14 AM

Actual Actual* Budget
09-10 10-11 11-12
987 1,790 1,790 1,709
o | 0 0
975 0 0
163 0 0
0 0 19
1,4097} 0 19
1601 889 889 1,898
“oll 0 0 0
; 3
444 0 0 0
204 | 889 889 1,898
56| 0 0 0
H '
196 0 0 0
34 0 0 0
0] 0 9 0
286 0 9 0
1,598'"i77 3,703 3704 3537
0 0 0 0
A E
444 0 0* 0
2,042 || 3,703 3,704 3,537
561 0 0 0
2,026 0 0 0
337 0 0 0
of 0 40 0
29231 0 40 0
0| 0 -2,079
0, 0 2,079
b 0.5 ¢
39.828 | 35,891 33,504 .
Page2 of 5

[T = i e S .}

Variance™*
-80

SO O O O

o o oo o

(%)
-4.49%

0.00%
0.00%:
0.00%

0.00%!
0.00%
0.00%
0.00%
0.00%,




Object Analysis (Detail)
Expense by Object - Summary
Child Development (Fund 04)-Restricted

Object
4300 Instructioral Supplies
4312 [[nstructional l;rogram Materials
" 4300 Total >
4500  Non-Instructional Supplies
4511 Printing (Non- Printshop)

4525 Office Supplies
- ' 4500 Total >
4700 Food
B ;1706 ' h*‘_ood (Receptions,Speéial Events, Program Supp |
4700 Total >

4xxx Total >

5200

 Travel and Conference Expenses
L 5220

VConfeEIZVeAAittendance & Related Expenses
. 5200 Total >
5400
5401 Insurance (P_roperty,§TAG,Children's Ctr)

5400 Total >

Insurance

5600 Rents, Leases and Repairs
5645 (Licel;s; iI;ze, Permit, and Cerfiﬁcation
- i - 5600 Total >
5800 Other Services & Expense
5834 1

\ Indirect Cost
5884 Children's Center - Background Check
5800 Total >

Sxxx Total >

6100 Total >
6xxx Total >

7300 Interfuidi Transfers - Out

) 777509 1Health & Welfare lnterfunici Transifer Out

Transfer Out to Self Ins for Furlough

Actual
08-09

Actual Adj_Bud
09-10 10-11

5,301 479 915
5,301 479 915
126 85 0
5801 4,426 880
5927 4511 880
15,154 18,253 16,400
15,154 18253 16,400
26,382 23242 18,195
689 0
689 0
0 413
¢ 413

6 660

660

11,069 0
0 401
11,069 401
11,729 814
0 0 7,602
0 0 7,602
0 o 7,602
21,899 46216 | 67576
ol 5,139

Print Date. Tuesday, August 16, 2011
Print 1ime. [1:14 AM

Actual*
10-11

Budget
11-12
428
428

85 0

2,821 835

2,907 835

19,182 16,400

19,182 16,400

22,516 17,235
0 0}

0 0

200

I 200

0o 0

ol 0

01 .

0 190

0 190

0] 390
2,525 0]

2,525 || 0

2,525, 0

Page 3 of 5

Variance**

15

915

0
211

21
424

(%)

-100.00%
-100.00%

0.00%
5.11%
5.11%

0.00%
0.00%
-5.28%

0.00%
0.00%

-51.57%
-51.57%:

0.00%
0.00%

0.00%
-52.62%

-52.62%
-52.09%

7602 -100.00%

7,602 |
7,602

1,478 |

1-100.00%.

400.00%}

L 2.19‘Vg\

-5,139| -100.00%



Object Analysis (Detail)
Expense by Object - Summary

Child Development (Fund 04)-Restricted

Object

Child Development (Fund 04)-Restricted

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

\ **Variance: Column 5 - Column 3.

7300 Total >

7xxx Total >

Print Date: Tuesday, August 16, 2011
Print Time: 11.14 AM

Actual Actual Adj_Bud Actual*
08-09 09-10 10-11 10-11
21,899 46,216 ) 72,715 72,715
21,899 46,216 72,715 72,715
184,276 286,773 274,148 258,503
Budget [112F Final Budget Final Budge Page4 of 5

Budget
11-12

69,054

69,054

231,190

Variance**
-3,661
-3,661

42,957

(%)
5.03%
5.03%

-15.67%



Object Analysis (Detail)
Expense by Object - Summary
Grand Totals

Object

Print Date: Tuesday, August 16. 2011
Print Time: 11:14 AM

Actuaj f Actual

Adj Bud Actual*
08-09 09-10 10-11 10-11
184,276 286,773 274,148 258,503

_Budget
11-12

231,190

Page5 of 5

Variance**

-42,957

(%)

-15.67%,



Object Analysis (Detail)
Revenue by Object - Summary

Child Development (Fund 04)-Restricted

8116

1 b
8600 State Revenues
) 8615 Child Care Grant

ﬁ{S Infant Toddler Resource

8100 Total >

8620 Categorical Apportionments
8604  [State Funded Project

) 8690 State Revenue

8615 |Child Care Grant

Chiid Development (Fund 04)-Restricted

8600 Total >

8620 Total >

8690 Total >
8xxx Total >

Print Date: Tuesday, August 16, 2011
Print Time: 11:14 AM

Actual ) Actual
08-09 09-10
45,744 58.260
0 0
45,744 58,260
65016 159,268
606 0
65,622 159,268
500
500
122211 38,265
122,211 38,265
234077 255793
2340771 255,793

Adj_Bud Actual*
10-11 1011

17,000 71,440
415 0

] S— -, |
17415 71440

214,690 196220 |

o 104
214,690 | 196,324

L S
" . W

0 0

42042 31,547

42,042 31,547
274,147 299,310
274,147, 299310

Page ]l of 2

Budget
11-12

17,000 .
0
17,000

214,190
0
214,190

0

0
231,190

231,190

Variance**

-413

-415

-42,042

42,042

-42,957

-42,957

(%)

0.00%
-100.00%
-2.38%

023%
0.00%
0.23%

10.00%
0.00%

-100.00%
-100.00%
-15.67%!

-15.67%



Object Analysis (Detail)
Revenue by Object - Summary
Grand Totals

Object

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

L**Variance: ”(Eglgmn 5-Column 3.

Actual
08-09

234,077

Print Date: Tuesday, August 16, 2011
Print Time: 11:14 AM

Actuai
09-10

255,793

Adj_Bud
10-11

274,147

Budget 1112F Final Budget Final Budge

Actual*
10-11

299,310

Page 2 of 2

Budget
11-12

231,190

Variance**

-42,957

(%)

-15.67%



Exhibit D

Student Center



Object Analysis (Detail)

Expense by Object - Summary
Student Center (Fund 47)-Res/Unres

Object

1200 Non-Instructional Salaries, Regular Salary

2100 Non-Instructional Salaries, Regular Full-Time

2101
2130

Non-lnstru?ﬁonal Classified

Class. Sal. Contingency

2100 Total >

2300 Non-Instructional, Other than Regular Full-Time

2302
2306

Flourly Student Help

Hourly Temporary

3120 STRS Non-Instructional
3220 PERS Non-Instructional

2101

2306 Hourly Temporary

3340 Medicare Non-Ins{ructiorzal

2101
2306

2306

Non-Instructional Clsssified .

Non-Instructional Classified

Hourly Temporary

3620 WC Non-Instructional

o

2302

2306 |

Non-Instructional Classified

ﬂourl)ﬁfqdent Hj:l!)

Hourly Temporary e

2300 Total >

2xxx Total >

3220 Total >

3320 Total >

3340 Total >

3520 Total>

Actualr
08-09

15,822
0
15,822

0
844
844
16,666

2,599
139
2,738

981

475

25
500

Print Date: Tuesday, August 16, 2011

Print Time: 11:16 AM

Actual Adj_Bud
09-10 i 10-11
19,098 19,486
ol 0
‘ o

19,098 19.486
0 0

0 0
_N 0
19,098 ' 19,486
3,191 3450
0, 0
3,191 3,450
1184| 1,208
0 0
1,184, 1,208
7| 283
0l 0

277 283

57 140

01L 0

57 140

665 585 |
0 0!
0 0"

665 585

Actual*
10-11

19,486
19,486
328
-272
56
19,543

Page | of 4

Budget
11-12

21,198

1238

19,960

19,960

3,799

3,799

1,314

1314

307

307

341
341

636

636

Variance**

(%)

8.79%
0.00%
2.43%

0.00%
0.00%
0.00%
2.43%

349 [ 10.11%

ol 0.00%
349j | 10.11%
L 8.79%

106 } 8.79%
0l | 000%
106 8.79%
T
0/l 0.00%
}*Ai H

01| 0.00%
5111 879%



Object Analysis (Detail)
Expense by Object - Summary

Student Center (Fund 47)-Res/Unres

Print Date: Tuesday, August 16, 2011
Print Time: 11:16 AM

Actual Actual Adj_Bud Actual* Budget
Object 08-09 09-10 10-11 10-11 11-12
7 77277150 ‘Class. Sal. Contingency 0. 0 0 0 374
) 3900 Total > 0 0 0 0 374
3xxx Total > 4563 5,374 5,666 5,766 6,024
4500 Non-Instructional Supplies
" 4525  |Office Supplies i 411! .57 1,150 12 1,150
!:“47536 ~ [Computer Network Related Supplies 0 905 0 0 0
" 4551  |Minor Equipment/Property 824 0 0 0 0
- 4500 Total > 1,235 847 1,150 12 1,150
4xxx Total > ) 1235 847 1,150 a2 1,150
5100 Contracts
| 5114 |Technical Assistance/Training 2400 0 0
- ' . 5100 Total > . 2400 0 0 ]
5200 Travel and Conference Expenses
{7757220 ) TConifrerence Attendance & R;lated Expenses a 6?67} B l,SOO 125 I‘,SOO
- - 5200 Torat> | 676, 1500 125 1500
5300  Dues and Memberships
5306 |Professional Organization/Service Club (Membe | e 50 75 e 73] |
5300 Total > 50 75 75 75
5400 Insurance ‘ 7
" 5401 [Insurance (Property.STAG,Children's Ctr) 1SS 17,545 17,545 17,545 o aTses
5400 Total > 17545 17,545 17,545 17545 | 17,545,
: 41241 36278 37,982 34.956 |
. Canetl 5229 11499 10453
L 8,496 9,327, 9,526 17,359
- R — e C—
4,935 _4a04] 5980 4,356 6472
B 4 2,357 20 243 ol 2263
: el ol 0 -60 0
1 450005 45,000 45,000 41250 45000,
7,241 | 7,629 29,000 6,416 29,000
- 5500 Total > 120462 108658 146,670 109359 | 150,763

Page 2 of 4

Variance** (%)
374 000%
374 0.00%
358 6.32%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0.00%,
0.00%
0 0.00%
- 0.00%
0.00%
0 | 000%
0 0.00%;
30260 -1.97%
<1046 -9.10%
7833 ‘ﬁ§2.23°/j
0 000%
492 8.23%
-160,  -6.60%
0 0.00%
0, 0.00%

r, , J

0l 0.00%

4093 2.79%



Object Analysis (Detail)
Expense by Object - Summary

Student Center (Fund 47)-Res/Unres

Object
5620 |Maintenance Agreement -
5630 Equipment Rep.air 7
o R 5600 Total >
5800 Other Services & Expense
5854 [Pay ASMPC for Bookstore
5800 Total>
Sxxx Total >
6100 Sites and Site Improvements

6400 Capital Equipment - New

6404 Equipment Purchase - New
6400 Total >
6xxx Total >
7100 Debt Retirement
| 7101 lCollege Center Bond

" 7100 Total >

Debt Service Fund Transfer-Out
Transfer Out to Self Ins for Furlough
7300 Total >

7xxx Total >

Student Center (Fund 47)-Res/Unres

214,201
- PR

Actual
08-09
810
5283
6,093

5,000
5,000
152,175

8,286
8,286
8,286

W,

Print Date: Tuesday, August 16, 2011

Print Time: 11:16 AM

Actual Adj_Bud
09-10 10-11
1,170 1,080
9818 9,818
10,988 10,898
5,000 5,000
5000 5,000
142241 181,688
1.980 3.000
198 3000
1,980 | 3000
19,875 19425
19.875 | 194251
11272 11,4’531
01l 17,5551,
0, 812
11272 29820
31,147 49,245
200688 260235

Actual*
10-1¢
1,080
2,198
3278

5,000
5,000
135,382

5,650
5,650
5,650

19.425
19,425

11,453
i
812

12,265

31,690

198,018

Page 3 of 4

Budget
11-12
1,080
9818
10,898

5,000
5,000
185,781

3.000
3,000
3,000

18,975
18975

11784
17,555
et

29,339

Variance**
0
0
0

4,093

3,994

(%)
0.00%
0.00%
0.00%

0.00%.
8|

0.00%|
2.25%

0‘00%4\
0.00%!
0.00%

1.53%



Object Analysis (Deta“) Print Date: Tuesday, August 16, 2011
Expense by Object - Summary Rrint Timesdi oM

Grand Totals

Actual Actual Adj_Bud Actual* Budget
Object . 08-09 09-10 10-11 10-11 it-12 Variance** (%)
214,201 200,688 260,235 198,018 264,229 3994 1.53%
Monterey Peninsula Community College District Budget 1112F Final Budget Final Budge Page 4 of 4

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)
“*Variance: Column 5 - Column 3.




Object Analysis (Detail)
Revenue by Object - Summary
Student Center (Fund 47)-Res/Unres

Object
8600 State Revenues
8647  |Transfer & Articulation Fund
8600 Total >
8800 Local Revenues
8833 réalieige Center B‘uilding Fee
8843 Y(‘(mge CeFer lj;; Fees 7
8846 Eom;nissi(—)n (Caf;er;asi
8849  NA
8853  |A/R NotRecorded
885‘77 Interest oni}und Balance
8869  |[Bookstore Commission

8800 Total >

8860 Total >
8xxx Total >

Student Center (Fund 47)-Res/Unres

Monterey Peninsula Community College District

Actual
08-097

1872

1872

0

163,290

7,500
180
240
2,028

110,120

279,302

277,430 .

277430

Print Date. Tuesday, August 16, 2011

Print Time: 11:16 AM

VActual il
] L.
09-10 I
0
0
o 2001
165,269 158,000 |
P A 7{‘
15000 1 15000
232 0
280 0
) Ui
94,120 102,000
274901 275200
2370 ol
oJ 0]
2,370_J [ 0
277271 | 275,200 .
S =
277271 || 275,200 |

Budget 1112F Final Budget Final Budge
FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

L**Variance: Column 5 - Column 3.

-l

Actual*
10-11

0
165,814
11250
645

10

0
79211
256,930

257,677 |

Page I of 2

Budget
11-12

200
158,000
15,000
0
0
0
102,000
275,200
.
.
v
275,200

275,200

Variance™* (%)

0 0.00%
0 0.00%

0 0.00%

0 0.00%

0 0.00%

0 0.00%

0 0.00%

0 0.00%

0 0.00%

0 0.00%.

0 0.00%

0 0.00%

0 0.00%

0l 0.00%

0 0.00%



Object Ana|y5is (Detall) Print Date: Tuesday, August 16, 2011
Revenue by Object - Summary Print Time: [1:16 AM

Grand Totals

Actual Actual Adj_Bud Actual* Budget
Object 08-09 09-10 10-11 10-11 11-12 ; Variance** (%)
277,43707 - 277,271 275,200 257,677 275,200 . 0 0.00%
Monterey Peninsula Community College District Budget _1112F Final Budget Final Budge Page 2 of 2

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)
[ “Variance: Column 5 - Column 3.




Exhibit E

Parking



Object Analysis (Detail)
Expense by Object - Summary

Parking Fund (Fund 39)-Res/Unres

Object
2100 Non-Instructional Salaries, Regular Full-Time
2101 |Non-Instructional Classified
Managers o -
2100 Total >
2300 Non-Instructional, Other than Regular Full-Time
2302 ﬁourly S;l;den-t i{élp
2303 Hourly 6ve¥‘£ime
2306  |Hourly Temporary
2308  |Unspecified a
2313 |Unknown -
2300 Total>
2xxx Total >
3220 PERS Non-Instructional
‘ 2101 ”Ii;lllnstructional (_:lassiﬁed
2102 ﬂl\TIanagers o
2308 |Unspecified
7 - 3220 Total >
3320 OASDI (FICA) Non-Instructional
1 2101 o 7Eon-lnstructio;;lClassiﬁed
2170{7 i ?\;[anagers -
2114 NI Classi.ftle‘(ijETlxc Incentive -
2303 Houfly Overtime -
2308 |Unspecified ’
2313 |Unknown
. 3320 Total >
3340 Medicare Nor-Instructional
2101 |Non-Instructional Classified
ZIOi f’\iainagersw 7 o
21 147 N NI Ciassiﬁéd=Educ Incentive o
2303 [Hourly Overtime -
2306  |Hourly Temporary -

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

Print Date: Tuesday, August 16, 2011

Print Time: 1116 AM

Actual Actual Adj_Bud Actual* Budget
08-09 09-10 10-11 10-11 11-12

98.876 136229 137,053 135,824 147.342

8255 9712 10,000 9,940 10,000

0 1,200 600 . 0 0

0 0 0 0 8,605

107’,13145 147,141 147653 145764 148.737

8,056 51747 0 0 2,000

1,010 1523 2,000 743 2,000

25.881 11,508 1815 2,039 2,500

0 0 4,600 6,781 6,000

0 0 03 48 0

34,947 18,204 | 8415 9610 12,500

142079 165,345j\ f 156,068 155,373 161237

16,243 227,7637 B 26,408

1250 1,669 | 1,770 1,792

0 ol 0 1,075

17.534 24,432 }_ . 26038 25,782 29275

6,130 8364 8,_4})74 8421 9,135

512 602 % 60 620

0 Kia O ST % o

63 94 || 124 | 58 124

0 ol ol 0 372

: ) I | A ) S

6,705 9135 9278 9,098 ' 10,251

1,434 1,987 1,969 2,136

120 N 1460 144 145

0 2 | 0. 0

15, 2 73 14 73

371 67, 26 . 300 36
Budget 1112F Final Budget Final Budge Page ] of 5

=T

Variance** (%)
10289 751%
0 0.00%
600 -100.00%
-8.605 0.00%!
1,084 0.73%
2,000 0.00%
0 0.00%

685 | 37.76%)

1,400 30.43%

o'l 0.00%
- L ‘\77 —
4085 | 48.55%
5169 331%
2.140 8.82%

2 1‘2@}
1,075 0.00%|

1

3237 1 12.43%



Object Analysis (Detail)
Expense by Object - Summary
Parking Fund (Fund 39)-Res/Unres

7Objectr B 77”
2308 |Unspecified
3340 Total >

3520 SUI Non-Instructional
2101 Non—lnstrhctional Classified
2102 |Managers '
2114 |NIClassified-Educ Incentive
2305 Hourly O?ertime.
2306 . Hourly Térﬁporary
2308  [Unspecified
- o 3520 Total >
3620 WC Non-Instructional
2101 |Non-Instructional Classified
2102 | N
2114
2ii(lT WHourry Student }ielp
2303 |Hourly Overtime
2306 7 H(?u?yi"emporary -
'}A 2308 'Unspeaﬁed
. 2313 |Unknown

3620 Total >

ﬁ% Other Benefits

2130 |Class. Sal. Contingency

3900 Total >
3xxx Total >

4590 Non-Instructional Supplies
%77 4511 ljrinting (Nonj’ﬁntshop)
i 4525 Office Supplies
4553 |Uniforms (Parking, Athletics)
. &;5707074T0tali>7
4xxx Total >
5100 Contracts

él 13 - [Sgcurity Servicesi

5100 Total >
Monterey Peninsula Community College District

Actual Actual Adj_Bud
08-09 09-10 10-11
. T
1,939 2322
404
29
4 4
- 5 : 14
35 14
0. 34
476 1,125
2,966 4,047 4112
247, 2017 300
0o T 36| 18
241 155 0
30 46 60
T 457 55
0 0l 138
0° ol 0
4257 4921 4,683
0 o 0
0 0
30841,  43am
ss9, ST, 7000
5,624 8,566 3,200
T 660 0 1200
12,509 | 15024 11,400
125090 15024 11,400
46,800 46,800

Print Date. Tuesday. August 16, 2011

Print Time: 11:16 AM

Budget 1112F Final Budget Final Budge

**Variance: Column 5 - Column 3.

Actual*
10-11

Budget
11-12 Variance**
98 : 20
2,255 ] 169
978 237121385
72 0 2
"3 0 -4
7 14 0
15 i 4
49 9
1,123 1322
4075 309
298 0
0 18
0 60
28 0
61
203
1
4,667 5,095 .
0 -23§ﬂ 2,597
0 2,597 2,597
42926 46949 | 3517
6,613
2,122
837 0
9,571 "
9,571 0]
46 800
46,800
Page 2 of 5

(%)
29.85%
7.34%

140.40%

©.100.00%
-100.00%

0.00%
28.57%.
26.47%

117.51%

751%
0.00%
-100.00%
©0.00%
0.00%
36.36%
30.43%
0.00%
8.81%

I 0.00%
0.00%
8.10%

0.00"/9:
770.00%
_0.00%



Object Analysis (Detail)
Expense by Object - Summary
Parking Fund (Fund 39)-Res/Unres

Object
5200 Travel and Conference Experses
5220 ECOﬁferencerAttendanéé & kéiated Expenses
o : 5200 Total >
5500 Utilities and Housekeeping Services
5528 |Mobil Phone -
- 5500 Total >
5600 Rents, Leases and Repairs
5630 Equipme;lt Repair
5632 Road/Pivement liepair
5660 Sigﬁ Maintenance/l?ei);iri o
5600 Total >
75800 Other Services & Expense

5804 [Miscellaneous Expense o

Sxxx Total >

6400 Capital Equipment - New
6404 ]quii;;ent Purchase - };ew 777777
6425 Non-Instructional Equipmgnitiiiir
7300 Interfund Transfers - Out
| 7309  [Health & Welfare Interfund Transfer Out
" 7313 |Transfer Out to Self Ins f(;r'ub:urlough o
7321 mi”asfer Out to Unrestricted GF

7300 Total >
7xxx Total >

Parking Fund (Fund 39)-Res/Unres

Monterey Peninsula Community College District

Print Date: Tuesday, August 16, 2011

Print Time: 11:16 AM

5800 Total >

Actual Actual Adj_Bud Actual®
08-09 09-10 10-11 10-11
105 60
105 60
1,185 1.326 2,000
1,185 1,326 2,000
18,129 8,349 7000 7355
4238 0 66,014 8.665
6,697 6,364 3,000 1,360
29,065 14,713 76,014 17,380
0 1 o o
0 11 0. 0
77,155 62,910 124,814 65,725
13,757 909 | 908
‘ 0 18,091 | 37|
: 13,757 19,000 |! 1,284
0Gily 284
! 13,757 19,000 | 1,284
65,703 90,176 [
0
- - =
0 1
65 90,176 |
y 90176 =
90,176 i
328,287 388,499 466,749 3712215
Budget 1112F Final Budget Final Budge Page 3 of 5

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

‘LfVariance: 790Iqmn 5-Column 3.

Budget
11-12

2,000
2,000

7,000

57,100
3,000

67,100

0
0.
115,900

15,000

5,000 J

Variance**

20000 |

20,000 | |

|
|

14,700
108,972 |

464,458

0
8,914
0
8,914

0

3

8,914

14,091
-13,091
1,000
1,000

2644

-5,707
0
3,063

2,291

(%)

0.00%
0.00%

0.00%
0.00%

0.00%
-13.50%:

0.00%
S11.73%

0.00%
0.00%
-7.14%

1550.17%

-72.36%
5.26%
5.26%,

2.89%
-100.00%
0.00%
2.73%
2.73%

0.49%



Object Analysis (Detail)
Expense by Object - Summary
Grand Totals

Object

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

**Variance: Column 5-Column 3.

Print Date: Tuesday, August 16, 2011
Print Time: 11.16 AM

Actual i Actual Adj_Bud Actual*
08-09 4 09-10 10-11 i 10-11
328287| 388499 466,749 372,215
Budget 1112F Final Budget Final Budge

Page 4 of 5

Budget
11-12

464,458

Variance**

-2,291 |

(%)

-0.49%



Object Analysis (Detail)
Revenue by Object - Summary

Parking Fund (Fund 39)-Res/Unres

Object
8600 Stfzte VRevenues
8647 _Transfer & Articularéqn Fund

8800 Local Revenues
8818 Parking Fines
8852» Rents (Facilites)

885377 A/R Not Recorded
8851 Interest on Fund Balance

Parking Fund (Fund 39)-Res/Unres

Monterey Peninsula Community College District

8600 Total >

8800 Total >

8860 Total >

8870 Total >
8xxx Total >

Print Date: Tuesday, August 16, 2011

Print Time: 11:15 AM

Actual Adj_Bud
09-10 10-11
210
210
80,635 78,274 85,000
93,601 12,625 12,000
840 220 0
3.832 0 0]
171,244 91,119 97,000
’ 0 3.796 0
0 0
3,796 0
265,198 454 474
54,849 55.007
320,048 509,481
491,082 604,396
491,082 604,396 495,000

Budget 1112F Final Budget Final Budge

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

Actuaal*
10-11

100,169

677,032

Page 1 of 2

Budget
11-12 Variance** (%)
1] 0 0.00%
0 0 0.00%
75.000 210000 -11.76%
12000 0 0.00%
0 0 0.00%
0 0 0.00%
87,000 410,000 -10.31%
0 0 0.00%
i |
i 0i | 0 0.00%
0 0.00%
18,000  -5.17%
2000 4.00%
16000 -4.02%
26,000 -5.25%
469,000 26,000 -5.25%



Object Analysis (Detail)
Revenue by Object - Summary

Grand Totals

Object

Actual
0809

491,082

Print Date: Tuesday, August 16, 2011
Print Time: 11:15 AM

;ctual

09-10

604,396

Adj_Bud
10-11

495,000

Actual*®
10-11

677,032

Page 2 of 2

Budget
11-12

469,000

Variance**

-26,000

(%)

-5.25%



Exhibit F

Self Insurance



Object Analysis (Detail)
Expense by Object - Summary

Self Insurance (Fund 35)-Res/Unres

Object
3400  Health and Welfare Benefits
3450 . Aggregate Health Insurance Expense .
3452 Self Insurance (AE;ient)
3453 |Prefund Section 124
3454 Excess Sick Leave N
3455 Caitegorical assessed for OPEB -
- 3400 Total >
3xxx Total >
4500 Non-Instructional Supplies
4503 [Subscription -
o - 4500 Total >
4xxx Total >
5100 Contracts
5145 ﬁemp. Cointract Serviciei 777777 -
- 5100 Total>
5800 Other Services & Expense
5848  |Valuation/Surveys -
- 5800 Total >
Sxxx Total >
7300 Interfund Transfers - Out
1 7318 |Interfund Transfer Out - N;)n-'\/ledicial for CaTg
[Wﬁ 732".1_ Transfer Out tgynrestfict;d GF -

7300 Total >
7xxx Total >

Self [nsurance (Fund 35)-Res/Unres

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

Actual
08-09

6818915
-508.143
8,689

0
0

6,319,460

Actual Aﬁdiwyuid _ Actual* Budget
09-10 10-11 10-11 1z
8472472 6730038 7930834 6715836
-1,332,079 0 1710072 0
0. 0 0 0!
YR .G
9937 0 a7 0
0 112,620 0 110,880
7150330 6,851,658 6,220,763 6826716
7,150,330 6.851.658 6,220,763 6,826,716
1368 1 0 219 0
1368 0, 219 0
1,368 0 2,196 0
636, 0. 4757 0
636 ! 0. 4,757 - i
,,,,,,, } g S
0 0 0
0 0o 0 0
636 0 4751 0
off - 59949
= O, . —— —
T g 7,477,624
Budget_1112F Final Budget Final Budge Page I of 2

| **Variance: Column 5 - Column 3.

6,319,460

6365311

Print Date. Tuesday, August 16, 2011
Print Time: 11:15 AM

Variance**

-23.202
0
0

7
-1,740
-24,942
-24,942

(%)

-0.34%
0.00%
000%
0.00%

-1.55%

0.36%

-0.36%.

0.00%.
0.00%
0.00%

0.00%
0.0%

5,468
590,959
596,427 10
596,427 10

0.00%

0.00%

10.00%)
10.04%]

94.74%

94.74%)

571,485 8.28%



Object Anal}fSis (Detall) Print Date: Tuesday, August 16, 2011
Expense by Object - Summary Print Time: 11:15 AM

Grand Totals
Actual H Actual Adj_Bud Actual* Budget
Object 08-09 | 0910 10-11 10-11 11-12 Variance** (%)
6365311 7.152334 6,906,139 6,227,716 7,477,624 571,485 8.28%
Monterey Peninsula Community College District Budget 1112F Final Budget Final Budge Page 2 of 2

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)
[*jVariance: Column 5 - Column 3.




Object Analysis (Detail)
Revenue by Object - Summary

Self Insurance (Fund 35)-Res/Unres

Object
8800 Local Revenues
o 8822 dther Incdme
8857 Inter{st on Fun:i Bal?mce
8870 Retiree Insurance Contribution
8873 |COBRA
iR 2@7]5 Unkl;own a
a 8800 Total >
8860  Local Interest
0000 Reserve for C;ntingencies
s 8857 ' 71;17terest on Fund Balance
- 8860 Total >
3900 Other
89;5 it fr;i;f;'l;l:l—:l"ralisfer -In (Fund 01 RGF)
T9867ﬁ i;lt;rfuﬁd Transfer - in?Fund 01)
8988  |Interfund Transfer - In (l:‘und 0;1)
898§ fntﬁnd. Transfer - In (Fu?d 473 77777
8990 |Interfund Transfer - in (Fund 39)
8999 T;ﬁnsfer—ln to Self Insurance for Furloughs

8900 Total >
8xxx Total >

Self Insurance (Fund 35)-Res/Unres

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

| **Variance: Column 5 - Column 3.

Print Date: Tuesday, August 16, 2011
Print Time: 11:15 AM

Budget 1112F Final Budget Final Budge

Actoal*
10-11

167,870
0
399,038

45,866
0
612,774

2,953
2,953

532,638
5,616,401
202,727
11453
91,628
257,110
6,711,957
7,327,685

Actual Adj_Bud
0910 10-11
122,024 99,907 0
195273 0 0!
0 367,953 21217
ol 71,494 30,000
0 7 0
273,249 | 451217
0 125,914 o
ol 0 0
; 125,914
) 553,097 532,638
’ 5484180 5616476
194719 199,515 202,727,
9126 1272 11453
65703 90176 91628
0 ol 257.110
i aman]amnen
| 6298231 7007564, 7,163249
6298231 7007564 7,163,249

7,327,685

Page | of 2

Budget
11-12

0

:

490,765

30,000 |
o

520,765

Variance**

oL,

276,584

-276,584

(%)

0.00%
0.00%
1651%
0.00%
0.00%
15.41%

0.00%
0.00%
0.00%

-3.86%

-3.86%



Object Analys is (Deta“) Print Date: Tuesday. August 16, 2011

Revenue by Object - Summary Print Time: 11:15 AM
Grand Totals
Actual Actual Adj_Bud Actual* ! Budger
Object 08-09 09-10 10-11 10-11 11-12 Variance** (%)
6,298,231 7,007,564 7,163,249 7,327,685 6,886,665 276,584 -3.86%)
Monterey Peninsula Community College District Budget _1112F Final Budget Final Budge Page 2 of 2

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

| **Variance: Column 5 - Column 3.




Exhibit G

Capital Projects



Object

Analysis (Detail)

Expense by Object - Summary
Capital Projects Fund (CC) (Fund 14)-Res/Unres

Object
4300  Instructional Supplies
b 74312 7 Instructional Program Materials
- 7300 Total >
4500  Non-Instructional Supplies
i 745027 ! VRerference Data Base -
4503 SuI)scription
4525 |Office Supplies
>7774ES3 Uniforms (Parking, Athletics)
T?SES Liibrar);rReserve -
o S 4500 Total >
4xxx Total >
5100 Contracts
Tos131 Engineering & Design Services
L— 5145 Temp. »Contract Se_fv?ce ;W
! 5167 IPP/FPP (Arch Res incl for FO)
5169  |[IPP/FPP (0405) o

5100 Total >
75400 Inst{rance

5420 Enviromental Insurance

5400 Total >
5600  Rents, Leases and Repairs

s
5620 Maintenance Agreement

Rental/Renewal

5637. Copier Equipment Lease
5600 Total >

5700  Legal, Election and Audit Expenses
5710 JLegal (Advertising & Fees)

5700 Total >
Sxxx Total >

6100  Sites and Site Improvements
6105 —[Building Renovation/Repair

6100 Total >
6200 Building Improvements

Monterey Peninsula Community College District

| *Variance: Column 5 - Colur!'_m 3.

Print Date: Tuesday, August 16, 2011

Print Time: 11:15 AM

Actual Actual Adj_Bud
08-09 0910 10-11
3511 0 33214
3511 0 33,214
0 0 45,000
0 36322
0 7.842
0 0
5614 0.
5,614 89,164
15,805 5,614 122378
46618 8718 39,663
0 0 0
25311 0 0
0 0 27,680
71,929 8,718 67,343
L 51,205 51.205 51,205
| 51,205 51,205 51,205 '
107 - 0. 0
0 8.000 8.500
0 0 5.305
107 8000 13,805
14,025 | -6,'563*}’ 6327
14,025 6,563 6,327
137,265 61,360 138,680
0 57,691
04 57691

. Budget 1112F Final Budget Final Budge

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

Actual*
10-11

13425
13425

44,816
286
6,288
0
0
51,391
64,815

4,140
0
0
0
4,140
51,205

51,205

400
19,153
4954
24,507

Page I of 3

Budget
11-12

12,703
12,703

Variance** (%)

20511 -61.75%
205117 61.75%

45000  -100.00%
36,322 -100.00%
2632 -3356%

0 0.00%:
0 0.00%
83954, 9416%
104,465  -85.36%

4,140 -10.44%

600 0.00%

0 0.00%

0 0.00%

B 3540 526%
0 0.00%

] 0 0.00%

0 000%

0 0.00%

8,500
2,700
11,200
6,327
6,327

132,535]

2,605 -49.10%
2,605 -18.87%

6,145
0 0.00%
0 0.00%



Object Analysis (Detail)
Expense by Object - Summary

Capital Projects Fund (CC) (Fund 14)-Res/Unres

Object
6235
6237
6238
6244
6245
6269

6400 Capital Equipment - New

6404

instruc}ional Equipment - New
jl"gch nology Refreshment (08-09)

7300
7308
7321

Building Re-roofing

Preliminary Plans

Working Drawings

Seismic upgrade
Flooring
New Construction

6200 Total >

Equipment Purchase - New

Interfund Transfers - Out
Capital Projects Interfund Transfer Qut
Transfer Out to Unrestricted GF

6400 Total >
6xxx Total >

7300 Total >
7xxx Total >

Capital Projects Fund (CC) (Fund 14)-Res/Unres

L
|

Actual
08-09
61,597
0
o
37.471
395,372
0

494,440

65,667
107,579
238781
412,027
906,467

50,000
5.

50,060

50,000

1,109,537 .

Print Date: Tuesday, August 16, 2011
Print Time: [1:15 AM

Actual
09-10

26,830

16,315
236,243

279,387
279,387,

[T ]

346,361

S 0 o o o 0 o

Adj Bud
10-11
100,000
91,000

91,000

0

&

-
282,000

18,568
1,327
25,020
44,915
384,606

645,664

O-;
.
0.
0"

Actual*®
) 170—11

224,650

0

50,000
50,000

T 50,000

419,317

Page 2 of 3

e o o o o oo

hudget
11-12

3,108,000
3,108,000

16,152
31,659
37579
85,390

3251081 |

3,914,852

Variance**

-100,000
91,000

91,000
200

0

3,108,000
2,826,000

2416
30,332
12,559
40,475

2,866,475

125,000

388,323

513,323
513,323

3,269,188

(%)
-100.00%
-100.00%
-100.00%

0.00%
0.00%
0.00%
1002.13%

-13.01%

2285.76%

50.20%
90.11%
745.30%

0.00%
0.00%
0.00%
0.00%

506.33%.



Object Analysis (Detail) Print Date: Tuesday, August 16, 2011
Expense by Object - Summary Print Time: 11:15 AM

Grand Totals

Actual Actual Adj Bud Actual* Budget
Object - 08-09 09-10 10-11 10-11 11-12 Variance* (%)
1,109,537 346,361 645,664 419,317 3,914,852 3,269,188 | | 506.33%
Monierey Peninsula Community College District Budget_1112F Final Budget Final Budge Page 3 of 3

{**Variancei Column 5 - Column 3.



Object Analysis (Detail)

Revenue by

Object - Summary

Capital Projects Fund (CC) (Fund 14)-Res/Unres

Instructional Equipment & Library Material

Prior Year Adjustments - Apportio;lment I

8600 Total >

8800 Total >

’’’’ 1
|
8860 Total >

Object
8600 State Revenues
8604 State Funded Project
8618 ru
8800  Local Revenues
' 8852 |Rents (Facilites)
8857 Inféreét ;;’l Fund halance
8862 Lib;'ary 7(Equi£);n';;t Revkenue)
8868 or Year
L 8898 Local Grants
8860 Local Interest
0000 i(eéerv; forit‘(;liltingencies
8857 IEerrestﬂ;)in Em>d‘ Balance
8900 Other
] 778583 ﬁﬂtransfer in
8991  |Transfer In - From Capital Outlz;y
7789;4 - 7"[:ran;f.e‘r‘ i11>fr(;n17Gen(éiral Fund

8900 Total >

8xxx Total >

Capital Projects Fund (CC) (Fund 14)-Res/Unres

Monterey Peninsula Community College District

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

"**Variance: Column 5 - Column 3.

Actual
08-09

190,15?
194241

194241

Print Date: Tuesday, August 16, 2011

Print Time: [1:14 AM

0,

Budget_1112F Final Budget Final Budge

Actual Adj_Bud
09-10 10-11
0 182,000
0 182,000
22425 12,000
0 0
0 28,000
0 0
0 81,036
22,425 121,036
10,441 0
O T
10,441
0 51.205
0 33.500
0 0
0 8405
32866 387,741
32866) 387741

Actual*
10-11

Budget
11-12
0 0
0 3,108,000
0 3,108,000
50.565 12,000
0 0
45378 16910
0 0
57,071, 15,582
153,014 44,492
0o 0
3.491
3,491 0
51,205 51205,
33,500 12,703 |
0 0
84,705 :» 63,908
241,210, 3,216,400
241,210 3,216,400
Page ] of 2

Variance**

-182,000
3,108,000
2,926,000

0
o
11,090
-
65,454
76,544

0
20,797
0
20,797
2,828,659

2,828,659

(%)

-100.00%
0.00%

1607.69%

0.00%
0.00%
39.61%
0.00%
-80.77%
63.24%

0.00%
0.00%
0.00%

0.00%
-62.08%
0.00%
24.55%

729.52%.

729.52%



Object Analysis (Detail)
Revenue by Object - Summary

Grand Totals

Object

Actual
08-09

194,241

Print Date: Tuesday, August 16, 2011
Print Time: 11:14 AM

Actual
09-10

32,866

Adj_Bud
10-11

387,741

Actual*
10-11

241,210

Page 2 of 2

Budget
11-12

3,216,400

Variance™

2,828,659

(%)

729.52%



Exhibit H

Building Fund



Object Analysis (Detail)
Expense by Object - Summary

Building Fund (Fund 48)-Res/Unres

Object
4300 Instructional Supplies
4312 ’lnstructional Program Materials o
4300 Total >
4500 Non-Instructional Supplies
| 4525 |Office Supplies -
4551 Minor Equipment/Property
- 4500 Total >
4xxx Total >
5100 Contracts
- s173 Bond Prbgram Mgmt
7 5180 Contract Services -
' 5100 Total > [
5600 Rents, Leases and Repairs
5602 .JRental/Renewal -
o 5600 Total >
3800 Other Services & Expense

5839 |Other Services B
5800 Total >
Sxxx Total >

6100  Sites and Site Improvements

6105 Building Renovatio;l/Repair

6100 Total >

6200 Total >

76300 Libratyf Books
| 6310 [PC Software
6300 Total >

Monterey Peninsula Community College District

Print Date: Tuesdav, August 16, 2011
Print Time: 11:16 AM

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)

t‘i\!qriance: Coluqu igglumn 3.

Actual Actual Adj Bud Actual* Budget
08-09 09-10 10-11 10-11 11-12 Variance** (%)
: i 0 2683 0
0 0 o 2,683 0
931 0 0 0 0 0 0.00%
0 997 0 0. 0 0 0.00%
931 997 0 R 0 0 0.00%
931 | 997 0 2,683 0 0 0.00%
758.403 795,516 0 472,999 0 0. 000%
| 4694687 1,696,833 23,384,495 92,844 10,202,354 13,282,141 -56.80%
5,453,090 2,492,349 23,384,495 565,843 10,102,354 13,282,141 -56.80%
247 0 0, 0 0 0 0.00%
247 0 0 0 . 0 0.00%
0 0 0 14,172 0 0 000%
Olp 0 0 14,172 o 0, 0.00%
5453337 | 2,492,349 23,384,495 580,015 10,102,354 | -13282,141 | -56.80%
- 0 342,713 9,078,177 | 474,084 -949.692 | -10.46%
‘71 342,713 9,078,177 474,084 -949.692'  -10.46%
108442 547468 473397 336,060 0 -473,397  -100.00%.
- 0 204,908 | 0/ 144,688 0 0 0.00%
0 210,375 0 0 0 01 0.00%
o SR 'S I
853,758 1,035,830 381,100 1,053,830 381,100 0 0.00%
9,075416 8,194,453 29,680,550 12,202,290 19274949 | -10305601  -34.72%
676711 0, 0 0, 0 0 0.00%
10,105.288 | 10,193,035 30,535,047 13,736,877 19.756,049 | | -10,778,998  -3530%
0 13,395 01l 0] 0 000%
ol 13395 0] 0 0| 0 0.00%
Budget 1112F Final Budget Final Budge Page I of 3



Object Analysis (Detail) Print Date: Tuesday, August 16, 201
Expense by Object - Summary Print Time: 11:16 AM

Building Fund (Fund 48)-Res/Unres

Actual Actual Adj:Bud Actual* Budget
Object C08-09 09-10 10-11 10-11 11-12 Variance** (%)
6400 Capital Equipment - New
6404  |Equipment Purchase - New 559,097 150.601 2,884,989 944,582 1,384,614 1500375 -52.01%
6405  |Instructional Equipment - New 296,903 324,452 458,772 635,281 S0 -458,772  -100.00%
6441  |PC Hardware - Non-Instructional - Replacement 0 0o 0 313 0 0 0.00%
6400 Total > ) 856,001 475,053 3,343,761 1,580,176 1,384,614 1,959,147 -58.59%
6xxx Total > 10,961,288 11,024,196 42,956,985 15,791,136 20269,148  -13687.837  -31.86%
Building Fund (Fund 48)-Res/Unres 16,415,557 13517542 66,341,480 16,373,835 39,371,502 26,969,978 -40.65%
Monterey Peninsula Community College District Budget 1112F Final Budget Final Budge Page 2 of 3

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)
L**\iariance: Columrjj -gumn 3.




Object Ana|ysis (Detall) Print Date: Tuesday, August 16, 2011
Expense by Object - Summary PhiagTime: Ule A,

Grand Totals

Actual Adj_Bud Actual* Budget
Object 09-10 10-11 10-11 11-12 | Variance™ (%)
16,415,557 13,517,542 66,341,4@ 16,373,835 39,371,502 .—2969,925 -40.65%
Monterey Peninsula Communuty College District Budget 1112F Final Budget Final Budge Page 3 of 3

FY 10-11 Actual as of June 30, 2011 (prior to fiscal year-end closing)
{ **Variance: Column 5 - Column 3.



Object Analysis (Detail) Print Date: Tuesday, August 16, 2011
Revenue by Object - Sumimary Print Time: 11.16 AM

Building Fund (Fund 48)-Res/Unres

Actual Actual Adj_Bud Il Actual* Budget
object 03-09 09-10 i 10 12 Variance® (%)
8800 Local Revenues
8822 |Other Income B 30 4.850 0, 80000 0 0 0.00%
8857 Interest on Fund Balance 173,078 0 0 0 0 0 0.00%
8868  |Prior Year Adjustments - Apportionment 64,182 0 Y 0 0 0 000%
B ' 8800 Total > 108,866 4,850 0 8,000 0 0 0.00%
8860 Local Interest 7 o N
0000  |Reserve for Contingencies 0 591123 0 0 0.00%
8857 |Intereston Fund Balance ‘ 0 0 200,000 20,000 -9.09%
' i 8860 Total > o 0 591,123 200,000 20000 9.09%
8xxx Total > | 108,866 595,973 200,000 20,000 9.09%
Building Fund (Fund 48)-Res/Unres 108,866 595973 N 200,000 | 20,000 -9.09%
Monterey Peninsula Community College District Budget_1112F Final Budget Final Budge Page 1 of 2

FY 10-11 Actual as_of June 30, 2011 (prior to fiscal year-end closing) B o
{*—*\_@[iiaﬂgg: Colq!'nn 5-Column 3.



Object Analysis (Detail)
Revenue by Object - Summary
Grand Totals

Object

Actual
08-09

108,866

Print Date: Tuesday, August 16, 2011
Print Time: 11:16 AM

Actual
09-10

595,973

Adj Bud
10-11

220,000

Actual*
10-11

164,123

Page 2 of 2

Budget
11-12

200,000

Variance**

-20,000

(%)

-9.09%



ATTACHMENTS



Attachment A
The Budget Development Process for the District is as follows:

1) Board approved long-term goals and annual objectives are used to establish district priorities. Each area
develops component goals supporting their area needs and institutional goals and objectives.

2) Administrative Services develops a list of estimated revenues and committed costs as a preliminary
estimate of available funds for the upcoming fiscal year.

a) Administrative Services compiles a listing of all fixed/committed costs, to include:

i) Salaries and payroli related benefits
ii) Health Benefits

iii) Lease Agreements

iv) Contracts

V) Lease Purchase Agreements

Vi) Inter fund Transfer Requirements

b) Administrative Services provides revenue estimates
¢) Administrative Services provides projections for ending fund balances.

d) Administrative Services prepares budget development instructions. The Budget Committee
reviews assumptions and support documentation, and requests clarification, as appropriate.
Budget packages including 3 year history of expenses, and instructions are sent to
Superintendent/President and vice presidents for distribution to cost center managers/division
chairs.

€) Cost center managers/division chairs are requested to ensure any roll over budgets are accurate
and to identify any mandated increases to their appropriate vice president.

3) The Buuget Committee reviews all data provided and projections and provides information on available
funding or shortfalls to College Council.

4) In light of annual institutional goals and available resources, the vice presidents, working through the
Advisory Groups, provide guidance and leadership to allow the cost center managers/division chairs to
develop their individual component goals. Component goals are shared with the College Council.

5) The advisory groups prioritize budget requests/action plans based on annual institutional goals and
department component goals. Prioritized budget requests/action plans are shared with the College
Council.

6) The College Council reviews component goals and prioritized budget requests/action plans from the three
advisory groups and the President’s areas; and based on District long-term goals and annual objectives
and available funding, balances the requests. The College Council makes a recommendation on any
additional funding and/or reductions to the Superintendent/President for review and action.

7) The Superintendent/President, in consultation with the College Council, makes any final adjustments to
the budget. The president then sends the draft budget to the Board for approval as the Tentative Budget.

8) The cost center managers/division chairs review the budget to see required adjustments have been
made, and check for possible errors. They may request budget hearings from their respective advisory

group.

9) As updated revenue information becomes available from the Chancelior's Office, revenue estimates
change and/or changes to budgeted expenses are needed, the budget is modified for the Final Budget as
provided in numbers 2 through 7 above.

10) The modified Tentative Budget is presented to the Budget Committee and Coliege Council for
recommendation and sent to the Superintendent/President. The Superintendent/President, in
consultation with the College Council, makes any final adjustments to the budget. The president then
sends the draft budget to the Board for approval as the Final Budget.

(August 6 2008)- College Cncl 1st Reading-10/7/08, rev 11/3/08 Budget Cmte, College Cncl 2nd Reading 11/4/08



Attachment B

MONTEREY PENINSULA COLLEGE

Institutional Goals and Objectives for 2011-2014

Mission Statement

Monterey Peninsula College is committed to fostering student learning and success by providing
excellence in instructional programs, facilities, and services to support the goals of students
pursuing transfer, career, basic skills, and life-long learning opportunities. Through these efforts
MPC seeks to enhance the intellectual, cultural, and economic vitality of our diverse community.

Values Statement
We hold the following as vital to the attaining of our Mission:

e Recruiting and retaining highly qualified and diverse faculty and staff.

+ Supplying and supporting faculty and staff with high quality equipment and
necessary training.

e Providing all faculty, staff, students and support personnel with clean, attractive
and safe facilities.

« Fostering a culture of collaboration to promote and achieve student success.

Goal 1: Promote academic excellence and student success.

Objective 1.1: Investigate ways to articulate student success that represent the diverse range of
our students’ goals, and retain strong academic integrity and high academic standards.

Objective 1.2: Improve student experiences by supporting the quality of instruction and service

delivery through
a. creating a framework for faculty and staff to learn, share ideas, engage in dialog and
collaborate.

b. promoting efforts to analyze the effectiveness of programs and make improvements
based on the results.

Objective 1.3: Develop and prioritize the implementation of an online learning strategic plan that
includes institutional support, protocols, and assessment of instruction.

Objective 1.4: Develop and implement ways to
a. more effectively recruit and select excellent faculty and staff.
b. train and mentor new faculty and staff so that they most effectively serve students and
promote learning.



Attachment B

Goal 2: Build MPC into an economic driving force for the Monterey area by supporting
and developing programs that teach employable skills.

Objective 2.1: Develop and enhance credit Career and Technical programs and courses to
provide students with employable skills.

Objective 2.2: Establish and strengthen industry, government, and community partnerships.

Goal 3: Manage the rate of growth in programs and services in Seaside and Marina,
subject to funding and growth conditions.

Objective 3.1: Based on assessment and analysis of community needs and district resources,
develop appropriate class schedules and programs.

Objective 3.2: Provide essential support services to enable student success at the Marina
Education Center and the Seaside Public Safety Center.

Goal 4: Maintain and strengthen instructional and institutional technology.

Objective 4.1: Conduct a broad-based review of the functionality and efficiency of all district
technology including the organization, management and support for MPC’s websites.

Objective 4.2: Conduct a broad-based review of the leadership, management, and structure of
campus-wide technology support to maximize efficiency, resources, and ease of use.

Objective 4.3: Based on the recommendations from these reviews, develop a long-term funding
plan and implement changes that take into consideration the availability of college resources.

Approved College Council April 5, 2011

Approved Governing Board May 24, 2011



