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Exhibit A

Unrestricted General Fund



Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Print Date: Monday, June 18, 2012
Print Time: 9:41 AM

Actual r

- Actual

Actual i Budget_M }r Budget
Object 09-10 || 1ol || wz | r-z | 1243 Variance™ (%)
1100 Instructional Salaries, Regular Salary
| 1101 [Teaching ' B Lol 7001358 6,879,593 11 6,084,936 | 5,164,522 | 6256430 | 171494] 2.82%
| 1120 |Faculty Salary Contingency B 0 ol 132356 ! 0 157,041 | 24698| | 18.66%)
1100 Total > 7,001,358]0 6,879,593 5952580 | 5,164,522 6,099,376 | | 146,796 | | 2.47%
1200 _Non-[nstructior{t_l{ Salaries, Regular Salary ! T
| 1202 |Non-Teaching - Executives i I 673,713]]  618,720] 664,403 |1 600,571 704214 [ 398121 5.99%
| 1203 |Non-Teaching - Deans ‘ 504,320 500,802 504,520 | 448,532 503,564 9561 | -0.19%
| 1210 |Non-Teaching - Vacation Payoff i 0 26,679 ol 0 0 01| 0.00%
1215 |Coumselors ' 684581l 673078 568,603 | 443,035 454,720 -113,883 1 [ -20.03%
| 1220 - |Division/Department Chairs . 356836 | 414,345 432,029 379,576 420238 AUT8L] | 273%
| 1225  |Academic Senate Officers ‘ 40,778 || 43,309 47,739 32,445 s0621 |1 2882]]  6.04%
' 1230 |CTA Reassigned Time T 366111 250710 ' -3'0,3851 27,772 39,347 89600 [ 29.49%
1235 |Reassigned Time L aesmr| 360309 382,353 273,874 298,382 83,970 | | 21.96%
1240 [Librarians N _3_1_8,§30|'I 287,379 || 287,080 255,279 255,214 31,866 | | -11.10%
1260 |Administrative Sia_lgry Contingency | } 0 f' 0 -19,755 | 0 -24,397 -4,642 23 50%
1275 |Non-Teaching Stipend B | _ 0 3,235 0 0 6,470 6,470 0.00%
1200 Total > 2954947| 2,952,928 2,897,359 2,461,083 2,708,374 | -188,985| | -6.52%
1300 Instructional Salaries, Other Nonregular o - -
1301 |Hourly Teaching - FalVSpring 3,276,596 3,335,253 3,097,899 2,976,474 3,008600| | 791][ 0.03%
1302 |Hourly Teaching - Early Spring 127,524 109,332 132,158 | 78,976 131,341 8171 -0.62%
1303 Hourly Teaching - Summer | 614763 594,657 810,180 719,534 810,206 26| [ 0.00%|-
1304 |Hourly Teaching - Substitutes 59,977 54,710 57,200 306 57,200 0 0.00%
" 71305 |Hourly Teaching - Retirees ] 0 11,617 29,028 0 20,700 8328 | | -28.69%
| 1306 |Hourly Teaching - Professional Experts 0 14,139 0 ol o] [ 0 0.00%
1307 |Hourly Teaching - Retros ) 0 213 0 oll 0 0|l 0.00%|
| 1325 |Hourly Teaching - Student Advisement Pool 25,332 25,667 28,000 ol 28,000 0l 0.00%
| 1326 |Hrly Teaching - Flex Time 97,466 133,282 110,000 0l 110,000 0]  0.00%
1328 |Grading Factor 110,106 108453]1 126,619 89,446 126619 | ol 0.00%
1329 |Grading Factor - Contract oll 106 0] 0 o 0 0.00%
| 1335 |Hrly Iust - contract employee B 460,892 530,620 427,000 207,851 427,000 | 0]l 000%
| 1380  |Unknown . 10,280 0 0 0 By 0 0.00%|
1300 Total > | 4782,036 49180491 4818084,  4072587) 4809756 | 8328|| -0.17%]
1400 Non-Instructional Salaries, Other Nonregular ) o
__ 1401 [Hourly Non-Teaching - FallSpring | | 123144 ]] C108,007][ T is0962it 114774 236241 62662| [ a1.51%)
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Object Analysis (Detail)

Expense by

Object - Summary

General Fund (Fund 01)-Unrestricted

Print Date: Monday, June 18, 2012
Frint Time: 9:41 AM

| Actual ][ Actual I Budget [ Actual | Budget

Object L 09-10 10-11 |12 11-12 1213 Variar.ce** (%)
1402 [Hourly Non-Teaching - Early Spring | 12,709 47| 4,000] 3,701 6180 | 2,180 [ 54.50%)
1403 [Hourly Non-Teaching - Summer [ w4 0047 ) R 17419 0 0.00%

1408 Hourly Non-Teaching - Governance Cmte. J [_ N o 01| 2.295) o 0‘“_ 2295] | o 0.00%
1435 Hrly Non-Inst - contract employee J L_ 0 1,500 | _ g L 0 O_' 0 0.00%
1400 Total > ; 178,332 140,700 174,676 123,001 | 239518 | 64,842 || 37.12%
Ixxx Total > L 14917573 14891270 13842,699 || 11,821,193]] 13,857,024 14325 | 0.10%

2100  Non-Instructional Salaries, Regular Full-Time
| 2101 [Non-Instructional Classified G aaloem 4388352 ][ 4,718,905 4,129,542 4,944,845 | ( 225939 4.79%
2102 {Managers : 851,178 849.624|| 744351 603,037 563,950 | 180,401 || -24.24%
2103 [Supervisors 154,435 1492541 161,100 109.931] 128,136 -32,964 | | -20.46%
2104 |Confidential ; 348,327 | 337,537 377,459 337,736 | 387,997 | 10538] [ 2.79%

—T(W Classxfed Retro i j 5,907 ol B ol 0y _0 | 0 0.00%

| 2110 |Accrued Vacation Payoff 26,121 28999 o ol 0 0 0.00%

: 2114 |NIClassificd-Educ Incentive ;_ 10,396 6939 0 ) 0 0.00%
2120 [MSC Salary Contingency 0 0 22,846 0l 23210] | 364 1.59%

| 2130 ~ |Class. Sal. Contingency ] 0 13,159| 334,785 i -126,833 | | 207,952 | -62.12%

2100 Total > . 5,806,995 5773365||  5.644,185] 5,180,247 5,874,885 230,700 ||  4.09%

2200 Instructional Aides, Regular Full-Time Schedule o
2201 |Instructional Aid 683,659 || 6818331 714,724 580810 P 746,356 31,631} 4.43%
2203 [Supervisor (Instructional) L es904|l 68904 68,904 61,932 ; 68,904 0. 000%
2211 |Acerued Vac. Payoff (Instructional) f 0 2,326 G of 0 01 000%

| 2214 |inst Classified - Educ Incentive e N 700 Looo || o, 9 0 0l 0.00%

2200 Total > C 753,263 754,063 783,628 || 642,742 | 815260] | 31,631 | 4.04%

2300 Non-Instructional, Other than Regular Full-Time o . N -

2301 _ [Hourly Part Time, Permanent T s 135,407 146,485 112,075]1 123239 232461 | -15.87%
| 2302 |Hourly Student Help | 458 929 2,873 498 6,873 4,000 | 13923%
2303 iH_our_l_y Overtime ] 103,880 135,989 55,920 |1 146,715 | 55,920 0 0.00%
2304 [Hourly Professional Experts . i 17,150 18,520 11,756 ] 11,400 || ] 13,049 1,293 11.00%

| 2306 |Hourly Temporary B 121,455 31,447 38,829 27973]| 35665 | 31641 ] 815%
2308 Substitutes for Classified B 0] 59,249 3971 196 5,200 4,803 | [1209.82%

2310 .;;crued Vacation payoff 25,856— ol 0y 0 0! 0.00%

" 2312 [Overtime L 4793 -12,341 ofl i o] [ 0 0.00%

2313 |Unknown i 2,660 17,136 0 s o] [ 0l 000%
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Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Print Date; Monday, June 18, 2012
Print Time: 9:41 AM

Actual

Bu-dget

Actual Actual i Budget
Object 0910 10-11 1112 -2 | 1213 Variance™ (%)
| 2347 [Classified hourly retro NI (07-08) | 2 0 0 ol 0 ol[  0.00%)
2300 Total > | 384501] 386336 256,260 299,757 || 239,946 | | 16314 || -637%
_ 2400 Instr_uctional Aid€s{_0ther than Full-Time Sched.
| 2401 |StudentHelp 61,6341 56271 62,456 46,701 || 62,456 o[ 000%
| 2402 Hourly, Part Time, Permancnt 358,684 | 420,626 455,731 394,103]1 464,444 | 8713 1.91%
| 2403 [Professional Experts (Instructional) 164,881 | 161,926 || 80,379 76,875 80,379 | 0 0.00%
2404 |Hourly Temporary 65993 0457 31,420] 12,121 27,956 | 3464 || -11.02%
| 2405 |Summer 8,041 R 10,500 6,922 10,500 | 01l 0.00%
| 2406 [Early Spring sl 1,311 ] 1,500 || 1232 f%\ ' ol|  000%
2408 |Substitute of 17183 ol o o] | ol 000%
| 2410 [Retro Pay (Instructional) 2,953 | 680 ol oy ol 0 0.00%
2411 Xz}c_ation Payoff 0 ﬁ“ _ 0 | l 0 0 _0.00%
|” 2414 |Tnst Hourly PT Educ Incentives 1150 43001 ol 0 ol | 0l 000%
T 2400 Total > 664,459 677,838" 641,986 537953 647235 5249| | 0.82%
2xxx Total > 7,609219| '7,592_,10_1"_‘ 7326059 6,660.6981( 7,577,325 | 251,266 | 3.43%
3110 STRS Instructional
[ 1101 [Teaching 575,594 565,318 494,853 4375121 508,818 13,965 2.82%
| 1301 [Hourly Teaching - FalUSpring 211,168] 217,066 255,580 182,864 (] 255,645 65 0.03%
| 1302 |Hourly Teaching - Early Spring 9,164 8,450 10,903 60981 10836 7] | -061%
| 1303 |Hourly Teaching - Summer 42,867 44,382 66,847 | 49.300 | 66,849 2 0.00%
| 1304  |Hourly Teaching - Substitutes VETE) 3,5481] 4,719 | 25 4,719 0/ 0.00%
| 1305  |Hourly Teaching - Retirees 0 0 2,395 ol 1,708 687 ]| -28.68%
| 1306 |Hourly Teaching - Professional Experts 0 173 0] 0l 0 0]/ 000%
1307 |Hourly Teaching - Retros 0 18 o o iii__»__ 0| | 0[] 0.00%
1325 Hourly Teaching - Student Advisement Pool 1,677 1,605 2,310 __79_\ - 2,310 i 0 0.00%
| 1326 |Hrly Teaching - Flex Time 6.598 8,956 9,075 || o 9,075 0 0.00%
1328 |Grading Factor 6,853 7,071 | 10,446 60641 10446 | 0 0.00%)
i 1329 -Grading Factor-:E(;ntract 0 [ ? 0 [ 40' 0 0 0.00%,
| 1335 |Hrly Inst - contract employee 37564|]  43366| 35228 16,7701 35,228 | 0 0.00%]
1380 |Unknown 848 o0 ol 0 0 o[ 000%
2201 [Instructional Aid o0l 2881%__ ol o0y 0| o[ 0.00%
__ﬂﬂ:t i_Pl:ofessional Experts (Instructional) i 5,509 4,537 0]l 0 w 0 0 |L 0.00%_
3950  |Retirement Incentive L oli 19,877 0 0 0] 0] 0.00%)
Monterey Peninsula Community College District Budget 1213T Tentative Budget Tentativ Page 3 of 20

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

i **Variance: Column 5 - Column 3,




Object Analysis (Detail)
Expense by Object - Summary

General

Fund (Fund 01)-Unrestricted

Print Date: Monday, June 18, 2012
Print Time: 9:41 AM

Actual

Object 0910 Variance** (%)
T 5202 Executive Contract Payroll Expen's; ] 1,807 i 0 0.00%
5209 Automobile Allowance 615 0 0.00%
o 3110 Total > 907,595 919,198 | 892,346 698,633| 905,34 13,278 | 1.49%

3120 STRS Non-Instructional N ‘

| 1202 |Non-Teaching - Executives 55,587 | 418 42,754 32,406 | 45,684 2,930 [ 6.85%
1203 Non-Teaching - Deans 2265|2064 20,624 18,210 20,517 -1071] -0.52%
| 1215 |Counselors - - 49,596 | 47,728 42,908 34,347 33,391 951711 -22.18%
1220 [Division/Department Chairs o 29,439 IN 34,183 35,642 33,556 34,670 973 1 2.73%
12 Academic Senate Officers i 3,364 ‘_ 3573 3,938 26771 a176| | 238 6.04%
| 1230 |CTA Reassigned Time 3,020 || 2,068 | 2507 229 Z 3,246 7391 | 29.49%)
| 1235 [Reassigned Time _ L 2 2091| 25,804 3L544. 24675 I 24,617 -6,928 | | 21.96%
1240 ILibrarians 26,279 | 23,709 | 23,684 | 22,900 21,055 2,629 -11.10%
1215 INon-Teaching Stipend | off 267 0l ol 534 534 0.00%
1401 ]Hourly Non-Teaching - Fall/Spring | 859 8,863 9.104 5331 14142 5038 || 55.34%
| 1402 |Hourly Non-Teaching - Early Spring L esa ‘_ Y I 306 510 180| | 54.55%
- 1403 lHourly Non- Teachmg Summer | ‘?’501;_ 2,,3147 1,329 | 373 1,329 0 0.00%
| 1408 lfHourly Non-Teaching - Governance Cmte. I L 9y 0 . 189 0] 0.00%]
1435 [Hrly Non-Inst - contract employee i 0 124 0 01 011 0 0.00%
,_ 5202 _.E_x-ecutlve Contract Pa)jraii-_l( Lxpense of 0 1,411 0 ” Latl 1 0 0.00%
|__5209_ |Automobile Allowance i v T ol 0 567\ of T serl | 0l 0.00%
3120 Total > 225,538 210,384 216,532 177,113 206038] | -10494 | -4.85%
210 PERS Instructional e -
[0 |Teaching T T T T o 79861 9l 9472 8,4387!1; 10,155] [ 682 7.20%)
: 1301 |Hourly Teaching - FalUSpring 3,039 2,699 0 0 ' B 0 0 B 0.00%
| 1303 {Hourly Teaching - Summer 1 azs]l 126 0 ‘;*O_jf 0 0 0.00%
| 1326 [Hrly Teaching - Flex Time IR 48 55 0] ol o o | 0.00%
| 2201 [Instructional Aid [ Tioss 114,548 128,100 103,712 | i 137,323 9223 "7.20%
2203 [Supervisor (Instractional) =1 | 11,513 12,201 12,350 o0l 12690 | 30| 2.76%
| 2402 [Hourly, Part Time, Permanent j [ 16620 18782]| 19859 16,778 ! 18,054 1,804 || -9.09%
| 2@_ _|Professmnal Experts (Instru(tmnal) o j 108 I 161 X 04 - i 0] 0.00%
; 2404 [Hourly Temporary - 1,712 68 | 0 0{| 0.00%
72405 |Summer R 75 2591 0] i ol 0.00%
!f_zlms_' Early Spring as |l “o oll ol 0.00%
T e Ml e T N — o o
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Object Analysis (Detail)
Expense by Object - Summary

General Fuid (Fund 01)-Unrestricted

Print Date: Monday, June 18, 2012
Print Time: 9:41 AM

, Actual Actual || Budget 4 Actual Budget |
Object 09-10 IRUETIN 112 0 1112 12413 | Varance®* (%)
3210 Totat > Lo wse]l asiossll eoasill weens | il [ saarl [ 4ol
FEJ_ZO_ I:ERiS Non-InstructiO{ta{_
| 1202 |Non-Teaching - Exccutives B ol 12883 15,966 142931 17,179 1213] ] 7.59%
| 1203 Non-Teaching - Deans 23,939 26,854 27,802 24884 29,098 | 1296 | 4.66%)
1215 |Counselors 8,166 | 10,125 5,298 4,672 | 5,706 407 7.69%
1235 [Reassigned Time - i | 4479 5,089 0] o] 0 0| 0.00%
1401 {Hourly Non-Teaching - Fall/Spring 1,344 0 978 0| 0| -978 | | -100.00%
2101 |Non-Instructional Classified _ 737,374 | 776,238 845,769 741,377 910,692 | | 649231 7.68%
2102 |Managers T 142,294 150503 || 133410 108,082 103,863 | 29547 | | 22.15%
2103 [Supervisors L 25,804 26,429 | 28.874 19,703 23599| | -5275|| -1827%
2104 [Confidential | 58202 59,768 676521 60,532 71457) | 3805|| 563%
2107 |Classified Retro T TY 0 0 ol o] ol 000%
L2110 Accrued Vacation Payoff 0 4y 0| 0 0 OI!  0.00%
2130 |Class. Sal. Contingency 0 2,330 of o o)l o[ 0.00%
2301 [Hourly Part Time, Permanent | L 5,048 | 5,6'8'6’} 2,158 3,547i 2,330 || 197%
| 2303 |Hourly Overtime ' 0l 150 386 0| 386 0] 0.00%
2304 .}_l-ou_rly Professional Experts ) ol T ol 54 0 54 0| 0.00%
| 2306 |Hourly Temporary 5412 1,592 2,500 | 876 2,500 0 0.00%
2308 |Substitutes for Classified 0 153 0 0 J o/l 0.00%
2313 |Usknown B 0 162 ] 0| 0 o_‘l 0 0.00%
5202 jExecutive Coutract}’_ayroll Expense ! _____»__u_;()** o __0 - 524~L 0 524 A 0] 0.00%
3220 Total > 1,013,050 1077975 1131372 977,966 1,167,388 | 360151 [ 3.18%
3310 OASDI (FICA) Instructional
1101 [Teaching spo0ll sps0lf 5,377 4784 55141 | 138] [ 2.56%
1301 [Hourly Teaching - Fall/Spring o 2,231 1,758 0] 0 01 011  0.00%
1302 |Hourly Teaching - Early Spring R 0l 0 0 0 o 0.00%
| 1303 |Hourly Teaching - Summer 1,263 el 0 0 0 o 0.00%
1326 |Hrly Teaching - Flex Time 58 3L ] ol 0 oj | 0 0.00%
1335 |Hrly Inst - contract employee I 345 BT T S 0 ol ol ooo%
2201 |Iustructional Aid 39,870 39,945 | T44313] 35,859 462741 19611 443%
| 2203 [Supervisor (Instructional) ] 4272 42721 4272 3840 4272 0 0.00%
| 2211 |Accrued Vac. Payoff (Instructional) L 0 14;‘.‘]& ol o 0 o[ 0.00%
i 2214  |Inst Classified - Educ Incentive 27 62 |, 0 ol 0 0l 0.00%
[ 2402 [Hourly, Part Time, Permanent | 6636 7,033 sf_xldj 64321, 607811 79211 -1152%
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Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Print Date: Monday, June 18, 2012
Print Time: 9:41 AM

| Actual || Actual || Budget || Actwal || Budger |

Object 00 I e T iz 1z | 12413 | Variance™ (%)
’i_ 2403 - Professional Experts (Instructional) r , 104 165 - O_ll, 109 I 0.00%
| 2404 Hourly Temporary 0 700 Y ol 7 0.00%]
| 2405 [Summer U Y of  oid - 0.00%
| 2406 (Early Spring 1 | 17 0] o 0 o1 0.00%
2408 iSubstltu-t_; i o 1 1 0 el ol T ol 01 0 0.00%
i 2410 |Retr0 Pay (Instructlonal) - S B _O___ 28 ol i 0|——“— 0“ f 0] 0.00%
2414 Iust Hourly PT Educ Incentives ;__ 0 . 56 ol 05 0 \ 0| 0.00%
3950 Retlremeut Incentive | 0 3,365 0l 0 _ofr 0 0.00%
5202 |Executive Contract Payroll Expense 1o 0 248 ol 0 0 0 0.00%
n 3310 Total > L 60 91%, 63,080 60831  snto0||  e2,138) 1307 | 215%

3320 ~ 04ASDI (FICA) Non-Instructional i
R ‘Non -Teaching - Executives 0 74601 9,063 ss63][ 9329 266 | 2.94%
1205 Non-Teaching - Deans 12,300 13,393j____ 15,781 1916 158021 | 21| 0.13%]
1215 |Counselors 5,126 5776 | 3,007 2,652 3,098 or| | 3.03%
1235  |Reassigned Time 2772|| 2,860 0 0 0 0| 0.00%,
1401 |Hourly Non-Teaching - Fall/Spring - 232 0 372 0 o 372 ‘ -100.00%
2101 |Non-Instructional Classified LT 271380 269,091 | 292,572 252,706 306,580 14,008 | | 4.79%
2102 _ [Managers I 51,616 || susioff 46,1501 36,806 34,965 11,185 | [ 24.24%,
| 2103 [Supervisors ] 9,550 9,229 |, 09881 6793 7,944 2,044 5 -20.46%
2104  [Confidential ’ 21,431 20,757 | 23,402 2072811 24056| | 653, | 2.79%)
2107 |Classified Retro 366 0 0 0 0 oj [ o0.00%
*¥£10__Accrued Vacation Payoff Lei4l 1,’58- 0 0 0 - 0 L 0.00%
2114 NI Classified-Educ Incentlve ' 358 425 0 ) 0 0 0 [_ 0.00%
2130 |Class. Sal. Contingency | 0 816 0 0 0| o[ 0.00%
| 2301 |Hourly Part Time, Permanent 1 1,852 1.910 Z1i 680 784 38| 507%
| 2303 |Hourly Overtime i i 64301 7434 3,466 | 7,081 346601 0| 000%
] ‘:2304_1 |H0urly Professional Experts ‘i - 0 0 I8 0 18 0l 0.00%]
2306 Hourly Temporary i f 3,64; 975 1,000 ¢ 497 I 1,000 [ _ 01 0.00%
2308 |Substitutes for Classified ~F & 0 14 0 0 _0 ol 0009
2310 |Accrued ed Vacation payoff 0 1603 0 04 ) 1 ©0.00%)
2312 Overtlme 199 0 0 0 0 1 0.00%
:’“EBM__U:G{M B T 165 | el ol T T 0 0 0.00%
5202 lExecutlve Contract Payroli Expense ‘_E }_ o i)— o 0 - ‘29&:’ ; 0 L ] 298 ) OE 0.00%
3320 Total > ‘ 390,686 | 394,609 405864 345422 407,341 | | 1477] | 036%
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Object Analysis (Detail) Print Date

. Monday, June 18, 2012

Expense by Object - Summary Print Tirme: 9L AM
General Fund (Fund 01)-Unrestricted
’r Actual 1 Actual \ Budget M “Actvu_zﬁuj‘_ﬁguaget ]
Object S L e um | mu | v e
__2?3 [/ Medig‘gr_e Inftructionalk e o
L 1101 [Teaching - 1 sazosl 83,198 760501 66979 8239411 6344 8.34%]
1301 |Hourly Teaching - Fall/Spring 479 48,366 44,917 43,078 44,930 | 13 0.03%
1302 Hourly Teaching - Early Spring 1,662 13971 rotg|l L 1906 12| | 0.63%
1303 [Hourly Teaching - Summer ; 8659/ 7,658 11,755 0,811 11756 | L[ 001%
| 1304 |Hourly Teaching - Substitutes & R 829 36| 829 0‘ 0.00%
| 1305 |Hourly Teaching - Retirees ) 168 421 Co| ooy 2n|| 287a%
| 1306 |Hourly Teaching - Professional Experts | 0 205 ol of ol 0 0.00%]
| 1307 [Hourly Teaching - Retros S 0 3 ol o] 0 o/l 0.00%
- 1325 Hourly Teaching ~ Student Advisement Pool 367 367 406 | ol —4-064 0 I | 0.00%
| 1326 |Hrly Teaching - Flex Time 10,035 1,881 Lsosl o 159511 oll 000%
| 1328 |Grading Factor ; 1,597 1,573 || 1,3__36_\ 12971 1,836 i o] 0.00%
! 1329  |Grading Factor - Contract ' 0 21| 0| 0] 0 0[]  0.00%
| 1335  |Hrly Inst- contract employee 5,871 6598  e191l 2777 6191 | 0 0.00%
1380 |Unkmown ' | 149 0 ___0||_ o‘ B o ol 000%
2201 [Instructional Aid Lo 9,844 9,837 10,364 || 8,406 10,822 | 459 || 443%
i___ 2:203 ~su pervisor (Instructional) b 999 999 999 898 999 | 0 0.00%
2211 |Accrued Vac. Payoff (Instructional) 0 i o) ol 0 0 0.00%
L_; 2214 [Tnst Classified - Educ [ucentive B 10 15|l 0 0 ! 0 0 0.00%
2402 |Hourly, Part Time, Permanent 5,201 6,09 6,608 5,700 6,575 33| -0.50%
| 2403 |Professional Experts (Instructional) | | 2,404 2,402 1,166 1,144 | nies| [ ol 0.00%
2404 Hourly Temporary 957 137 455 176 405 -50 -10.99%
| 2405 |Summer I 140 1% 100 152 ol 000%
| 2406  [Early Spring L 16 19 2 18 2|1 0 0.00%
\ 2408 |Substitute | 0 249 0 0 o 0 0.00%
| 2410 |Retro Pay (Instructional) ] 43 10 0 0 0 0 0.00%
| 2411 |Vacation Payoff B t - ol 4 o) ) 0 0 0.00%
i 2414 iInst Hourly PT Educ Incentives | 17 62 0 0 0 ! 0 0.00%
E_ 5202 _E_xec-u-ti\_/e Cbntract Payroll Expense ‘ ‘ 246 219 0 0 * ' f(; <ﬁ 0 0.00%)|
{5209  lAutomobile Allowance | 109 109 0 0 01 0l 0.00%
3330 Total > 180,967 || 172,539 165,684 141,900 172,284 | | 6,600 |  3.98%
3340 Medicare Non-Instructional S - ) - o
| 1202 |Non-Teaching - Executives | | 7651 6.877 7556 @“ g3 ST 764
| 1203 |Non-Teaching - Deans | sl rasl 1316l eas2l 7302] | -14] ] -0.19%
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Object Ana|ysis (Deta”) Print Date: Monday, June 18, 2012
Expense by Object - Summary Print Time: 9:41 AM

General Fund (Fund 01)-Unrestricted

Acteal || Actual Budget ||  Actual ||  Budget |

Object 0910 1011 || 112 12 1213 ‘ Variance* (%)

[ 1205 |Nou-Teaching - Execative Vacation Payoff | ol 359 0 ol o o] [ 0.00%)
1210 |Non-Teaching - Vacation Payoff R 0 387 ol T ol T 0| 0.00%)
1215 Counselors | 8,343 8,122 5,608 48310 suel | o1 s76%
1220 |Division/Department Chairs [ 51651 5,984 | 6,264 5478 6,093 | JA71]{ 273%

1225 Academic Senate Officers N 591 628 | 692 || 470 | 734 21 6.04%

1230 |CTA Reassigned Time ' 434 266 262 244 391 130] 1 49.68%

1235 |Reassigned Time ) | » 48601 5172 5,544 | EN _4,321 | 12181 -21.96%|

1240 [Librarians 4,560 4,112 4,163 | 3.640 3,701 -462] | -11.10%

1215 [Non- Teaching Stipend I 0 47| 0] 0 9| 94l 0.00%

| 1401 |Hourly Non-Teaching - Fall/Sprmg 1,623 1,553 2,248 1,66_3 .‘ 3_,156' 908_ w,,4&39%

1402 [Hourly Non-Teaching - Early Spring 183 iy 58 s3] 90! 20| 55.17%)

| 1403 |HourlyNon Teaching - Summer | sotfl 446 253 e asy| | 0| 0.00%

__1‘_108_.__Elurl_yNon-Teaching-Governance Cmte. o 0 :_ M_(? 33 I "_;*OJ“ B 33| 0 0.00%

| 1435 Hrly Non-Inst - contract employee B 0 22| 0 0] 0| O] 0.00%)

2101 |Non-Instructional Classified T 63439 63,151 | 68424) 594131 71700] | 3276| | 4.79%

| 2102 Managers L 12203][  Tizam 10793] xéizﬂ’_ 8177| | 2,616 || -24.24%

2103 [Supervisors I ] T 2336 1580 1,858 478 | -20.46%
2104 [Confidential 5,024 4,854 L 5473 || 4848) 5626 153] | 2.79%
2107 [Classified Retro 86 0 0 0 0 0  000%
_ 2110 |Acerued Vacation Payoff 3781 420 ol 0 0] 0] 0.00%
2114 NI Classified-Educ Incentive ED 97 ol o] o [~ o]l 0.00%

2130 [Class. Sal. Contingency =1 I ol o1l 0 ‘_ ol o ol 0.00%

2301 |Hourly Part Time, Permanent L709] 1964 214] uessy 1787 337 [ -15.87%
2303 'Hourly Overtime | 1.504 1,971 810 || 2,123 810 0| 000%

| 2304 [Hourly Professional Experts u9( 269 170 I - _>1_65_ 170 0 qu%

| 2306 |Hourly Temporary 1,762 520 563 1| 4 s [ as|| 8i7%
2308 ISubstitutes for Classified T 0 859 ) 35| 69][1150.00%

| 2310 |Accrued Vacation payoff ] 375 off 0] [ 0 0 0.00%

| 2312 |Overtime a7l 0 0l) 0 o] | 0} 000%

| 2313 |Unknown 39 248 0]; 0 ofL o] 000%

I_ ) 5202 nExecutwe Contract Payroll Expense ) off 0 _ 249 oy 247‘ r_ ] 0} 0.00%|

5209 |Automobile Allowance , Nl 0 0 w7l ol 7] [ o[ 0.00%
3340 Total > 130,426 | 130,103 | 1BLost 11293 [ 130,499 | 552 | -0.42%)
3400 Health and Welfare Benefits
Monterey Peninsula Community College District Budget 12137 Tentative Budget Tentativ Page 8 of 20

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.
‘**Vananr " Column s- Column 3.




Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Print Date: Monday, June 18, 2012

Print Time: 9:41 AM

Actual Actual ‘ Budget Actual Budget

Object 09-10 1o || 1112 112 || 113 Variance™ (%)
| 3416 [Vision - ) ] 39,105 | 38,864 ‘ 31,692 | 32,370 31,692 | 0 0.00%
3417 Dental 344,302 341,345 || 356,118(|  365817! 356,118 | 0|1 000%
3418 |Life Insurance 39000\ 37465 41,569 33,996 | 41,569 o[ 0.00%
3419 |Long Term Disability Insurance 27,034 29,483 || 30024|] 26981 30,024 0 0.00%
3420_ Life Insurance employe;e pymts -1,910 T -1,515 [ ol o 0 0 0.00%)
| 3430 |Non-Medical for Categoricals (Abatement) ol 0l 59049 0 61,425 1A76 || 2.46%
3400 Total > ] 447,530 || 445,642 | 399,454 459,164 1| 397978 14761 | 0.37%

3510 SUI Instructional
1101 Teaching B ] 209591 49400 97,798 86340]  w07m29) [ 2930 3.00%)
1301 Hourly Teaching - Fall/Spring 9,841 24,146 49,876 47,920 49,889 13 0.03%
| 1302 |Hourly Teaching - Early Spring 382 786 w7l 1272 2,114 3| 061%
1303 |Hourly Teaching - Summer B 1,842 5,798 13,046 11,582 13,0471 [ 1 0.01%)
1304 |Hourly Teaching - Substitutes 172 406 91| 82 921 01| 000%
1305 _Hourly Teaching - Retirees | 84 467 0| 33l -134 -28.69%
| 1306  |Hourly Teaching - Professional Experts ) o[ ol 0 ol 0.00%
| 1307 |Hourly Teaching - Retros 2o 0 0 o] [ 0 0.00%
| 1325 i[_gurlyTeaching-StudentAdvisement_Pool__1 B 76 185 *ﬁgl_ ________ 70' 451 0 0.00%
1326 Hrly Teaching - Flex Time 291 975 1,771 0 1,771 0 0.00%
| 1328 |Grading Factor o " 330 B 2,038 1,440 2,038 0] 000%
| 1335 |Hrly Inst- contract employee i 13801 3,806 6,875 3337 6,875 ol [ 0.00%
| 1380 [Unknown | 31| ol 0 of  Tq ol 0.00%
2201 |Instractional Aid 2,037 4,884 11,507 | 9,333 12,016 509] | 443%
2203 |Supervisor (Instructional) 207 496 || 1,109 | 9971 1,109 0 0.00%
| 2211 lAccrued Vac. Payoff (Instructional) oll 17]| 0 0 ol | TTolT 0.00%
2214 |Inst Classified - Educ Incentive i 2# 9 o 0 ol [ 0 0.00%
2402 |Hourly, Part Time, Permanent 1,076 3,066 7,337 6,329 7300 | 3701 -0.50%
2403 |Professional Experts (Instructional) 497 1,196 | 987 | 1,270 1264 277| | 28.06%
2404  |Hourly Temporary 08l 74 154 195 310] | 156 | 101.30%
| 2405 Summer 24 3| 32| 111 169 137] | 428.13%
| 2406 |Early Spring 3 9 5'_L 20 24 19} | 380.00%
2408 [Substitute 0| 124 0 0 0 ol 0.00%
2410 |Retro Pay (Instructional) IS i T o)l 5 ol H 0] 0| 000%
2411 _"Vacation Payoff N L 0 LL— 2 01 oy E)J 0 0.00%
| 2414 |InstHourly PT Educ Incentives (L 20 ﬁﬁ:____?ﬂ_._ ol 01 0] 000%
Monterey Peninsula Community College District Budget 1213T Tentative Budget Tentativ Page 9 of 20

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

'[ **Variance: Column §- Column 3.




Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Print Date: Monday, June 18, 2012
Frint Time: 9:41 AM

Actual || Actual || Budget i
Object 09-10 10-11 112 12 | 1213 | Variance™ (%)
P 3950  |Retirement Incentive o 1o ol ios3 0 0 0 o[ 0.00%
5202 |Executive Contract Payroll Expense [ 66|  1a3] 0 of ol ol oo
5209 |Automobile Allowance 230 54 0 ) 0 0l 000%
- 3510 Total > 39,4?! 97,638 196502 (| 170,227 - 200,360 | 3858] | 1.96%
3520 SurI Non-lnstructwnal
| 1202 Non-Teaching - Exccutives _ 1 20 4447] 10697 19,6691 11338 [ ea1]| s99%
1203 |Non-Teaching - Deans 1,506 | 3501 g3 721411 8107 | sl o19%
i__ 1205 _.Non n-Teaching - Executive Vacation Payoff i i 0 sl ol - 0] 3 0 0 0.00%,
1210 INon-Teaching - Vacation Payoff - 0 192 R ) 0 0.00%
1215 |Counselors | T T 4767] 8578 B 1257 | -14.65%
1220 [pivision/Department Chairs R Loes |l 297 [ 6956 19011 2.73%
1225 |Academic Senate Officers YTy 312 7690 46| 604%
1230 |CTA Reassigned Time ' 109 180 489l 144 || 29.49%
1235 |Reassigned Time 1,006 2,568 T 6156 1,352 | | -21.96%
| 1240 |Librarians ) 944 || 2,042 4622 5131 11.10%
| 1275 |Non-Teaching Stipend ) o 23 il B 04| [ 000%
1401 __ |Hourly Non-Teaching - FaliSpring I 326 793 resrl 2241 | 204.28%
! 1402 Hourly Non-Teaching - Early Spring 38| 1] 29 | 351 120.69%
L____IAB______Hourly Non-Teaching - Summer i B 126 2457 L 6911 0] i 0.00%
i 1406 |Hourly Non-Teaching - ProfessionalExpert~ 0 0y am . -3 1 -100.00%)
-_ 1408 |Hourly Noun-Teaching - Governance Cmte. o 0 0 7 _‘i 0.00%
: _113?- ‘Hrly Non-Inst - contract employee “ R ;_ 11: I o 0 0.00%
2101 Non-Instructional Classified ik 13,128 31,358 75,974 || 3,638 4.79%
B 2102 |Managers ‘ Lol 259 6058l 11,984 || -2.904 | | 24.24%]
| 2108 Bupervisors ' N T e[ 1,072 2,594 11 641 063 ] | 5311 -20.46%
2104 Confidential D 1,039 2411 6,077 | 5383, 6,247 | 170{ [ 2.79%
2107 [Classified Retro - Y oil o o 0 0l 0.00%
i 2110 Accrued Vacation Payoff 78 213 01 B OJ 0 _ 0} 0.00%,
r'_§1_4__ NI Classified-Educ Incentive T 59 ol 0] 0 Ol ooo%
2130 Class Sal. Contingency ) oy eS| (]IL 0 ol 0] 0.00%
2301 Hourly Part Time, Permanent 354 991 2,358 ' o J;SIQL L 1,984 i -374 -15.87%
| 2303 [Hourly Overtime - N st ot0]) 2351 2,357 478 2431 [ 103.40%
| 2304 [Hourly Professional Experts _ s T L 206 122 | 14524%
i_ 2306 _Hourly Temporary o ; }“ %35 w* 285 ) _ZSJJ_‘ 450 | 262 | o -9 -6.76%
Monterey Peninsula Community College District Budget_]213T Tentative Budget Tentativ Page 10 of 20

Y 11-12 Actual as of May 31, 2012 prior to year-end closing.

?**Vananv i Column 5-Column 3.




Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Print Date. Monday, June 18, 2012
Print Time: 9:41 AM

| Actual Actual i Bétfg;t | Actual i Budge;—
Object 090 || w12 1142 || 12413 | Variance™ (%)
2308 [Substitutes for Classified B ol a7l e 3 sal | 78] [1300.00%
2310 Accrued Vacation payoff 78 ’ 0 0 0 0 0 0.00%
| 2312 |Overtime 10 o 0 ol 0 0 0.00%
| 2313 [Unknown ) T 711 127 o) 0 0l ol 0.00%
|s202 'Executi\fe_Contract F;yroll Expense =1 L o 0 138 0 L 180 - 42~ 30.43%
| 5209 {Automobile Allowance | 0 0 4 0 4 0 0.00%
3520 Total > 27,729 66,5581 147,329 || 129,093 | 147,675 | | 346 || 023%
3600 Worker's Compensatton Insurance
3615 WC-NCCP (Contribution) 660,017 | 569,677  500,000] 513,947 500,000 ol 0.00%)
| 3616 [WC-NCCP (Abatement) -839,946 -714,422 ~500,000 421472 -500,000 0 0.00%
3618 [Unknown 14,271 ol of o ol 0 0.00%
3600 Total > 165,657 -144,745 | 0 92,475 ) 0|l 0.00%
3510 WC Instructional
1101 [Teaching - 235,000 2058321 182,548] 160882 187,693 sias| 2.82%
1301  Hourly Teaching - FalUSpring 106,475 100,469 |} 92,941 892011 92,963 2 0.02%
| 1302 |H0urlyTeachmg Early Spring 38200 3277 3,966 23691 3,942 2411 061%
1303 |Hourly Teaching - Summer | 34,1191 14,410 24,307 21,581 24,308 1 0.00%
1304 |Hourly Teaching - Substitutes o 1,961 Coedl| L716 152 1716 ofi  000%
| 1305 |Hourly Teaching - Retirees 0 9l el 0 621 | 250|| -28.70%
1306 ] Hourly Teaching - Professional Experts ol 424 0 0 Ii 0 o] 0.00%
1307 Hourly Teaching - Retros 0 o 611 ooy Ol il o00%
: 1325 Hourly Teaching - Student Advisement Pool 769 1 770 L 840 0l 840|, 0iy  0.00%
. 1326 |Hrly Teaching - Flex Time o 30001 4004 3,300 o 3,300 001 000%
| 1328 iGrading Factor i 3,550 _372.5.‘.2L 3799 2,683+’L_M 3,799 0i)  0.00%
i 1329 |Grading Factor - Contract 0 3 01 0 l 0 B 0, 0.00%
i 1335 Hrly Inst - contract employee 14,814 15,860 12,811 621811 12,811 0 0.00%
| 1380  |Unknown 514 o0y ol ol ol T 0] 0.00%
| 2201 |Instructional Aid L35k o 20352 24421 17391 ”  2391 | 94911 4.43%
i 2203 ;Supervisor (Instructional) ! 2,412 2,067 2,067| 1,858 | 2,067 0 0.00%
i 2211 |Accrued Vac. Payoff (Instructional) 01 70 0 0 { 0 0 0.00%
| 2214 |Inst Classified - Educ Incentive | 471 00 0 M_'Tﬂf“ﬁ" ol 01 0.00%
| 2401 [StudentHelp T 2,126'{? 1689 ; 1912] L40L ) 1,987 5| 392%
; _*}4£> ] I_Hourly, Part Time, Permanent L —'““i 12,209 i _‘1}_8194 | 13,672 - 11,792 l 13,603 -6ﬁ9‘ : 0.51"/_0
! 2403 Professnonal Experts (Instructlonal) L i 5,859 i 4,969 | 2,4{,11 L »2‘,39613 2,411 04‘{ 0.00%

Monterey Peninsula Community College District

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

| **\/ariance:

Column 5 - Column 3.

Budget 1213T Tentative Budget Tentativ
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Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Print Date: Monday, June 18, 2012

Print Time: 9:41 AM

Actual Actual Budget f Actual J, Budget _!
Object 09-10 10-11 1-12 | -1z | 1243 | Variance™ (%)

| 2404 [Hourly Temporary o AR T sal e melp T T <103} [ -1093%)
| 2405 |Summer Elt I 1 315 _228‘_ 35| 0 0.00%
2406 |Early Spring ] 34 39 45! 371 45 ol1 0.00%
2408 [Substimee B - ol S8 ol of T o | 0| 0.00%
B 2410 | -Ret.ro Pay (Instructional) ; 89 ~20] ol "**_o‘j o 0! | 0 | 0.00%
| 2411 _|Vacation Payoff I ) ) o} 0 0 0.00%
2414 Inst Hourly PT Educ Incentives 50 129 0 0 \r 0 0y | 0.00%)|
3950 |Retircment Incentive T 0 4387 Kl ol 0 0] 0.00%
i 5202 :Executive Contract Payroll Expense 763 : 596 0 0 Lh 0 0 0.00%
5209 lAutomobile Allowance 263 225 0] 0l 0 0 0.00%
o 3610 Total> | 454,189 398,474 | 369,905 318,595 375,651 5746 | 1.55%

- 3620 WC Non-Instructional ' )
[ 1202 [Non- lon-Teaching - Executives. P 23,462 18,528 19,932 18017 21126 [ 1,194 5.99%
| 1203 |Non-Teaching - Deans T s 14,961 | 15,136 13,469 | 15,107] | 291 -0.19%
1205 |Non-Teaching - Executive Vacation Payoff 0 __ - 743 0 0 0 ol 0.00%
| 1210 |Non-Teaching - Vacation Payoff 491 800 0 o) 0 0 0.00%
| 1215 |Counselors 22,896 | 19,860 17,058 2738] 1364 3417 ] -20.03%
1220 |Division/Department Chairs o 11,981 I 12,381 12,961 11,334 12,607 3541 273%
1225 |Academic Senate Officers L 1372‘{,_ 1,299 1,432 973 1519 86| 6.04%
| 1230 |CTA Reassigned Time s 750 912 833 1180 | 269| | 29.49%
1235  |Reassigned Time 11,336 | 10,701 11,471 8,920 8,951 -2,519] | 21.96%
1240 [Librarians - T s 8,508 8,612 7,532 7656 | 9561 | -11.10%
| 1275 |Non-Teaching Stipend 0] 97 0 off 194 194 0.00%
1401 |Hourly Non-Teaching - FallSpring ] ' 3930'_ 3,242 4,470 3,441 6,530 2,060 | 46.09%
1402 [Hourly Non Teaching - Early Spring ) 3&0. ) 4 120 109 185 | 65| 54.17%
1403 [Hourly Non-Teaching - Summer [ 2, 174 923 523 135 BN 0 0.00%
T 1406 ng.'ly I\;on—Teaching - Professional Expert j K_ o 0 _ 0 180 0 ] _g -180 | i -100.00%
1408 _;Hourly Non-Teaching - Governance Crﬁte. 0 IR 0 69 0 | 6% 0 0.00%
1435 iHrly Non-Inst - contract employee . v‘—_k(T - 45 0 0 ) 0 0 0.00%
2101 |Non-Instructional Classified o ussers|| 130687 141,567 1229231] 148,345 | 6,778 || 4.79%
2102 |Managers T e 25225 22331 17,860 16,919 54121 2424%
2103 |Swpervisors T N 539911 4466 48331 3287 3.844 | 29891 | -20.46%
| 2104 |Confidential L 12,278 00441 1134 10 030;5;.._ 11,640 3611 2.79%
2107 Classnﬁed IReto Lo T off 0] 0y 0 0 0.00%

Monterey Peninsula Community College District

Budget_1213T Tentative Budge! Tentativ

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

1**Vananr ' Column 5 - Column 3.
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Object Analysis (Detail)

Print Date: Monday, June 18, 2012

Expense by Object - Summary Print Time: 9:41 AM
General Fund (Fund 01)-Unrestricted
i_ Actual ] Actual B Budget N Actual Budgetb \

Object T 090 ',t 10-11 1z [ wuaz [ 1213 | Varance™ (%)
2110 _'Accrued Vaca_t-ion Payoff T }h__ 1\;2_‘] {éé ] 0 0 _T' 0 0| L 0.00%
2114 NI Classified-Educ Incentive I 7| 206 o0 o[ 0 ol [ 0.00%
2130 |Class. Sal. Contingency N of 395 0 0 ol 0/l 0.00%
| 2301 [Hourly Part Time, Permanent ] 3,981 406411 4395 C3389|0 36970 [T 97|l i5.87%
| 2302 [Hourly Student Help 16| 4307 4,035 15 4,155 120 | 297%
2303 [Hourly Overtime N 3434 4,079 1,718 a3l 1718 | 0 0.00%
2304 [Hourly Professional Experts T 718 556 354 M2 354l | ol 0.00%
2306 |Hourly Temporary a J T 4260 1075 T Les 794 1,070 | 95| 815w
| 2308 |Substitutes for Classified - 0 Ly 2| 6] 1s6] 144 1200 00%
(- 2310 Accrued Vacation payoff . 16 0 94 o 0 - 011  0.00%
2312 |Overtime 104 || 0 0 0 0 0 0.00%
2313 [Unknown 80| st4] ol o] ol [ ol o00%
| 2314 |Hrly PT - Educ Incentive N 6 ol el o] o[ 0| 000%
_7_.5202___ Executive Contract i’-z;yroﬁExpense R 1  of __? 657 [ 0 657! L 0] 0.00%
| 5209 |Automobile Allowance ] o[ of w| 0 I || 0.00%
3620 Total > 323,320 || 281,0751] 285,508 240540 | 282,088 3,420 | -120%
33200 Other Benefits - - o
[ 1120 iFacalty Salary Contingency T ol ol 18940l o 22,474 3,534] | 18.66%
| 1260 |Administrative Salary Contingency N 0 0l 2,651 0 4,259 1608 || 60.66%
| 2120 |MSC Salary Contingency ™ o[ Y -6895( 0 47,120 225 326%
2130 Class. Sal. Contingency ol 0 -98,068 0 -36,642 61,426 | | -62.64%
3120 STRSNemlnst. [ 0] 1,285 0] 0 -1,285| | -100.00%
3930 Educational Incentive/Classified 0|l 0 10,000 0 10,000 - 0 0.00%
| 3950 |Retirement Incentive L 7000 146445 249,604 0 51372 -198,232] | -79.42%
3900 Total > 7,000 | 146,445 | 134,335 0 9,123 -143,458 | -106.79%
3xxx Total > | 4192598 4416758)| 4,706,505 4055239 ]| 4624174 | 82332] [ -175%

4300 Instructional Supplies .

[ 4302 |[Printing (in Printshop) 7,225 || 1,573 962 | 0] 962 | o[ 000%
| 4304  |Royalities/Scripts ‘ 9,495 9.453 8,079 8,041 8,079 0 0.00%
4306 Fee Generated Art Supplies L 15288 15,306 | 12,0001 9,801 12,000 | | 0ol| 0.00%
| 4312 [Instructional Program Materials | | 214,337 238,203 | 209617 116,327 210,293 6761 | 032%
| 4331 |Subscription ] 758 864 793 126 a00| | 393 -49.56%
| 4350 [Books B ’ s6il 130 245} ot 245 ol 000%

Monterey Peninsula Community College District

| **Variance:

Column 5 - Column 3.

Budget 1213T Tentative Budget Tentativ
FY 11-12 Actual as of May 31, 2012 prior to year-end closing.
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Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Print Date: Monday, June 18, 2012

Print Time: 9:41 AM

, Actual Actual VhBudget i Actual | Budget
Object L 09-10 11| 11-12 11-12 | 1213 Variance** (%)
4352 [Film Supplies (Drama) b 200 1,504 2,125 1] 2,199 || 1,125 | -1,000] [ -47.06%)
4300 Total > | _249,6ﬂL 267,033 233,821 | 136,493 | 233,104 | 7| 031%
f’5 00 Non—Instructwnal Supplies
f 4501 Catalog Data Base : 5,509 7,055 7,020 4,295 7,020 0 0.00%
L 4502 B iRefereuce Data Base | 2,600 1,700 4,178 | 3,810 _— 4,178 0 0.00%
| 4503 Subscription 42,532 44,156 37,557 20,875 37,732 175 0.47%
4507 |Recruiting o O 155231 232921 30347 20,440 29,197 | 150 | -3.79%
| 4508 [Printing A batement il 3,032 4,235 | 0 -1,664 o ol 0.00%
4511 | |Prmtmg (Non- Printshop) 60,608 | 48,539 || 302071 23890 29372 | 925|| -3.05%)
4514 Graduatmn Supplles 5,212 6,477 5,840 18 6,340 500 856%
4516 Warehouse Abatement (Warchouse Only) 30460 <1867 22,000 -1,822 0 2,000] | -100.00%
4517 |Wareh0usc - Charges (Warehouse Only) 1 5239 7215 2,000 ol 0 22,000 | | -100.00%
4525 |Office Supplies 1012191 92,791 | 100,095 | 58,233 | 101,401 1,306 130%
| 4528 [Reference Material | 3750 3,420 3500 2,850 3,500 0 0.00%
| 4529 |Instructional Materials (abatement) B 0 0 -165,471 ol 155000 | 10471 | -6.53%
| 4536 |Computer Network Related Supplies 4091 8724, 10,000 6,121 10,000 0|1 0.00%
‘‘‘‘‘ 4537 ﬁCgmﬂlﬁr Software Non-Instructional 0 5,000 o e o 0 0.00%
. 4540 State/County Health | Required Innoculations B 1,019 0| 500}__~ 0 B E,_QOOi 2,500 500.00%
| 4550 ’ﬁl Chemicals 13,445 13,561 14,000 5118 14,000 0 0.00%
i:__ 4551 |Minor Equipment/Property 12,853 14,615 IS864) 149480 15364 0/l 000%
4553 [Uniforms (Parking, Athletics) N 176281 19,806 | | uze| 7,164] 23262 12,000 | { 106.55%
4556 |Pr0fesswnal Reference Books 532 . 513 200 30| 200 (I 0 0.00%
4561 |Maintenance Supplies 17,726 16,921 | 19,149 9348 18601 | 5481 [ -2.86%
4571 |Equipment it Repair Parts & Material i 80,481 53,369 78,980 36,027 | 77,980 | | 1,000 || -1.27%)
4580 [safety y Equipment_ 0 0 6,175 Y 6,175 o]l T000%
4590 Custodlal Consumable Supplles 125,387 o 132,076 140,000 113,878 1 140,000 0] 0.00%
| 4591 [Custodial Supplies (from Fac. Rental) 10 -450 -1,900 off ol 0 0 0.00%
- 4500 Total > 518,927]] 491,230 349,493 |, 323,560 | 372,822 23329 | 6.68%
4700 Food
L 4766 ;Food (Receptions,Special Events, Program Supp1| 9,704 I 9,760 3,470 L 8001‘1:_* 3,420 :& -1.44%
4700 Total > 9,704 9,760 34701 800 3420 500 -1.44%
4xxx Total > L 718,320 768,023 586,784 ! 460,853 11 609346 | 22562| [ 385%
5100 Contracts

Monterey Peninsula Community College District

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

'**Varlanr ' Co!umn 5- Column 3.

Budger 1213T Tentative Budget Tentativ

'
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Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Print Date: Monday, June 18, 2012
Print Time: 9:41 AM

; Actual Actual Budget 1\_,_., _Actual [ Budget

Object - {0910 10-11 2 12-13 Variance™ (%)
. 5103 Drama Contracts ; 171,309 1528731 171,000 85,715 186,980 15980 [ 9.35%
L 5104 !Amerlcau_ Soclety of Composers/Broadcast Musi 4 696 4517|| 5,036 3,938 5036 - - 0 :_ 0.00%|
5105  |Music 4,710 2,800 2,481 2,320 2,481 0] 0.00%)
| 5106 [Hope Services LNSK410 N 9,486 10,065 11,000 5,452 9,000 2,000 | “18.18%
5107 |CHOMP - Community Health 9000 o~ 0 0 0 0| _000%
5108 VEA Home Economics 0 100 300 0 200 -100 | -33.33%
5114 [Technical Assistance/Training 36,578 69,217 76,160 38546] s6160| | -20,000| | -26.26%
| 5120 iPlanaing 0 ol 1000 ol 1000. [ o[ 000%
5121 |Fire Academy-Guest Lecturer 29,780 29903 25466 24,488 25466 | | 0l 000%
5122 |CHOMP (Community Hospital Of Monterey Pe 41425 490,130 4572551 01 503 937| ‘ 46732] | 10229
5123 IMOBAC Library System 1,784 ] 1,784 | Ll | | 0| [ 000%
5124 ]Program Consultant 461 2,128 19,700 176 9 700 -10,000 | | -50.76%
| 5126 |South Bay Regional Pub. Safety | 866,667 1,114,285\ 439,365 | 482,148 ||  439365] | 0l 0.00%
5130 |Occupational Education, Fire 47,260 | 48,822 82850 | 24,835 82,850 |~* S0 0.00%
| 5131 |Engineering & Design Services 0 2,346 2,000 139l 2000] ol T000%
5134 Monterey Bay Aquarium S 6,500 6,801 10,500 1,632 5,000 | -5,500| | -52.38%
. 5135 [Park Ranger Academy 46,187 86,636 83,926 ol 70,656 13,070 ] | -15.81%,
5139 [Specialists/Workshops 3,000 2,198 9,600 | 3,898 9,600 | ol 0.00%
5145 Temp. Contract Service 2,065 600 19,950 11,630 ] 19,950 ol 0.00%
5154 N/A 0 750 0 0 ' 0l ol | 0.00%]
5156 |American Legion B ] 14,982 0 0] 0 ol o/ 000%
5161 |Occupational Education, Police 122721l 11,376 140001  14232] 15,000 | 1,000 7.14%
5162 |Occupational Education, Fitness 259,407 0 0 0 0 0 0.00%
| 5163 |North Bay Industries 0 15,329 13,000 12,514 || 18,000 | 50001 | 38.46%)
| 5165 |School of Nursing-Consultant ‘ 500 0 5,000 350 0‘ -5,000 | | -100.00%
5168  |Central Coast Lighthouse Keepers 10,000 12,614 13,000 5,774 13,000 | 0 0.00%
5174  |Temporary Service Agency 0 669 o 0 0| ol| o 00%|
5180 |Contract Services ) 4,691 15,000 31,000 34,000 | 25771 | 5009 | -16.87%)
5181  |Unknown - 3 16,230 5,309 0 of| 0 0 0.00%
5194 IOld Monrerey Preservation Society 4,754 4,828 6,210 3,133 5 000 -1,210 || -19.48%
5195 |Mandated costconsulting 5,000 5,000 5000 5,000 5,000 - 0| 0.00%
| 5198 |Monterey Fire Department - NERT 21,000 1 (25,715 55,000 12,287 55,000 0 i | 0.00%
5100 Total > 1,629,742 2,121,792 1,561,512 773917 1567915 | | 6403| | 0.41%)

5200 Travel and Conference Expenses

Monterey Peninsula Community College District

Budget 1213T Tentative Budget Tentativ
FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

L**Vflriance: _C__olumn 5 - Column 3.
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Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

vActual

Print Date: Monday, June 18, 2012

Print Time: 9:41 AM

Actual Budget Actual X
Object 09-10 10-11 11-12 11-12 o Variance** (%)
| 5202 [Executive Contract Payroll Expense 21,001 19920 21,700 19,841 200 [ 0.92%]
| 5203 [Field Trips 9,508 | 10,057 10,710 82281 -100] | 093%
| 5209 |Automabile Allowance 7,500 | 7,500 7,500 6,875 | } ol 0.00%
5220 [Couference Attendance & Related Expenses 101,076 116,698 87,659 3278210 | 8,000 | 9.13%
5221 |State Fire Training Course Fee .1‘&_4§ | 0] 0] 0l - 0| 0.00%
5230 |Mileage o 1,876 | 3,476 | 13,422 729 100/ {  075%
| 5235  |Board Community Events Travel 0 ol 1500 66311 ol 0.00%
| 5245 [Participant Support 1,308 12,707 0]l ol oo00%
T 145017) 170,358 142,491 o117 T Tas00| [ a7
s }LOO__D&S and wd Memberships ) B
5306 [Professional Organization/Service Club (Membe | 131,564 136,938 | 119,044 112,528 47632] [ 40.01%
| 5325 |Spec1alServ1ces = 1s00] 1,500 1,500 L5001 i 0 0.00%
?2_7 |The Research & Planning Group 350 350 350 0 0.00%)
- 133,414 138,788 | 120,944 114,378 | 47632 | 3938%
5400 Insurance - )
| 5401 |Insurance (Property, STAG,Children's Ctr) 20386] 271,015 322,095 356,731 [ 15,791 4.90%
5405  [Deductibles (Claims) 910 0 30,000 ol s 0] 000%
5414 |Property Insurance Abatement 17,545 | -17,545 -17,545 17,545 |1 | 0 0.00%
5415 Fine Arts Insurance 850 758 758 il 8 1.07%
| 5416 |Imsurance International 48,246 72,716 ol o ol 0.00%
o - 52847 326944 335300 339.944 . 351,099 | 1579 | 4.71%)
53500 Utilities and Housekeepmg Services ) o L B .
L sS01 [Bleewriciy 7 se13e8]l 525220 586,237 39451717 2,000 0.34%
5502 Natural Gas 770200 T Ussgse|l 171448 1s,74110 . 7500] | 437%
{5503 |water L 146647]  207.697] 292,189 | 153 949,["_' 24,807 8.49%
5504  [Telephone 5 47,781 44,298 80,876 570431 ) 4,624 5.72%
| 5505 |Gasoline & Ol : 30,688 || 38,066 8880|2743 i 2452| | 8.49%
5506  Waste Disposal ; 33,940 34,082 39,648 29215 1] 152) | -0.38%
5507 Sewage " 36,7451 35,423 4500l siel 6,000 | -14.46%
| 5508 |Electricity (Abatement) sl 741 of 0 0.00%
5510 |Utilities Abatememt ol 0 84,658 |1 ol 0 0.00%
5511 CustodlalServmes (in-house) 1,99—2_, ) 0 oy 0 0.00%
5512 |Unspecified 45,000 -41.250 -45,000 -26,250 | : 0 0.00%
| 5513 Contract Services 480081 44975\ aa690| 43,578 45090 | 40011 0.90%

Monterey Peninsula Community College District

Budger_1213T Tentative Budget Tentativ
FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

**Variane~-

Colymn 5 Column 3
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Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Print Time: 9:41 AM

Print Date: Monday, June 18, 2012

Actual Actuél Bvudg“et” \“ Actual ( Budget
Object _ o900t 11z 0 112 12-13 Variance** (%)
| 5514 |General Maintenance 37,1991 25813 31455 )] 35,140 30,945 ! | 510 -1.62%]
| 5516 |Parking Utilities Abatement 0 0 -14,700 ! oll 14,7001 | 6l 0.00%
5517 [N/A j 0 ) ol [ 01| 000%
5521 [Telephone (Long Distance) 3532 3,921 120 0 ol -120|[-100.00%
| 5528 |Mobil Phone 17,522 15,439 129001 13,165 16,900 4,000] | 31.01%
5500 Total > 992,321 1,090,953 1,185,585 | 875,167 1224586 | 39001 3.29%
5 690 Rents, Leases and Repairs
| 5601 |Minor Capital Improvement/Renewal . 296,913 120,804 | 82,0001 35884 72,000] [ -10000] [ -12.20%]
5602 |Rental/Renewal | 6,725 8,854 | 3,025} 3,650 4,025 1,000 | | 33.06%)
| 5604 |Vehicle Repair/Maintenance | 19,558 10,279 219151 13366 13,915 ~8,000 | | -36.50%)
5605 |Vehicle Reatal 9,104 8,246 93681 9,808 10,368 000! | 10.67%)
5616 |Facility Rental/Lease - 6447] 7,99 10,030} 2,362 6,030] | 4,000 | -39.3%!
5620 _'_1\_’!_aintenauce Agreement | 98,298 I 110,592 98,436 l 70,872 100,086 1,650 i 1_68%|
5621 |Computer Hardware Maintenance ' 73,264 54,198 78,280 || 55,942 | 78,280 oll  0.00%)
[;5“62? ._IC_omputer Softwy;re_lv.[;intenance - I 101,215 | 70,212 75,326 B 59,_545 | 7_5,37276¥ _E_ L 0.00%|
‘ 5626 Alarm Maint., Fire & Burglar | 0 0| 20,921 15,496 | 20,921 '7 0 !__0.00%!
| 5630 |Equipment Repair O 47,507 38,620 44,995 23,506 47,644 2649] | 5.89%
5631  |Equipment Rental o 2386 0 ) Y o]} 0 0.00%
| 5635  |Postage Meter Lease/Maintenance Agreement 3,861 4,703 4438 4,048 Taass) 0 0.00%
5637 |Copier Equipment Lease 155,205 182,619 150,900 | 142,411 152,400 1,500 0.99%
5643 Computer Software License 10,691 12,359 13,5001 5,594 13,5‘00— [ 0 0.00%
5645 |License Fee, Permit, and Certification | ‘i . 3403 24130 3umep 34820 3029 | LIs0|| 4T2%
5660  |Sign Maintenance/Repair ’ 2,616 1,279 2,000 692 2,000 0 0.00%
| 5672 |Electrical Maintenance/Repair 1,501 0 ol 0 0] 0 0.00%
| 5678 |Burglar Alarm system J 4,597 6,048 o ol 0] | 0|l 0.00%
5600 Total > L 843292 639,219 || 618313 446,658 603,962 | | 14351 | -232%
5700 Legal, Election and Audit Expenses
5701 |Audit . 952241 56375\ 60,7501 30400 63,500] | 2750 | 453%]
5702 [AuwditAbatemenc | o o) 0] 0| nto0l o 0.00%
5710 |Legal (Advertising & Fees) | 46309 46,549 45,000 40,680 55000 | 10000]| 2222%
| 5751 |Election | 39,525 o 198,805 42,643 0f | -198,805 | | -100 00%
5700 Total > 181,059 || 1029241 303455 13yl 17400 | -186,055 | | -61.31%)
5800 Other Services & Expense
[L 0000 IRes-e.rve for Contingencies _J P 3 ZZJL_ 306 H ,.(_)J o —O” OJ‘ l L _OJ L gOO‘VEl

Monterey Peninsula Community College District Budget 12137 Tenlativé;Budgez Tentativ

FY 11-12 Actual as of May 31, 2012 prior to year-end closing. :
[SJVEHAMESE (Eoiimms T anmas. e |
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Object Analysis (Detail)

Print Date: Monday, June 18, 2012

Expense by Object - Summary Print Time: 9:41 AM
General Fund (Fund 01)-Unrestricted , '
I ™ TR YT
Object 09-16 r 011 g 11 q 1112 12-13 Variance* (%)
5802 |Advertising 1052851 i12;587 i‘ 132,060 100,138 13752 | 308] [ -023%)
| 5803 |Athletics - Entry Fee I e 7 ) 6,056 3230 60s6; 1 0 _9»0%
f _5_894____Mlsceuaneouﬂx@ie_ o ] B 1,773 ] 621 o 0 0 7 ol 000%
| 5805 [Postage/Bulk Mailing HE 88942 68,146 ésfﬂ’ 55,736 85365 | 0| 0.00%
| 5806 - Payroll correction i 1,085 919 0 0 0 0 0.00%
5810 [Loomis o | TR T 11,0000 10643 1000 ol 0.00%
B [Finger Prints I 224l -194. |_ 200 305 2000 [ ol 0.00%
| 5816 Special Events , 172 0] 1,000 52 1,000 0 0.00%
_ S819  [Peninsula Messemger Sve 1L s 3500] s3]l s 5310 o[ 0.00%
. 5821  |Accreditation Fee 15,404 0 7,700 | 7,673 0 -7,700 | | -100.00%
| 5825 |Athletics - Physical Exams 3,240 2,340 | 2,868 3,040\ 28680 | ol 0o00%
5827 |Foundation Services 1 100,000 100,000/ 100,000 91,667 100,000 0] 0.00%
| 5830 |County Supy Support Services - 0 0 53,010 0 53,010 | 0] 0.00%
5834 fdirect Cost -140,601 93,143 -110,000 116,396 -110,000] | 0| 0.00%
5836 |Athletics - Officials & Scorekeepers 324781 28.119] 30340 38,216 35,850 5510] | 18.16%)
15838 |Use Tax - 6.012 5,382 10,000 12,897 10,000| | 0/ 0.00%
5839 Other Services o) 365 | 0 0 ol | 0| 0.00%
5840 |General Institutional Confingency T Al 1226 | 92,080 [ 17| 77,080 -15,000 | | -16.29%)
E 5842 -__Reglstrdtlon/Renewal (Vehical & Dental) 0 205 ]| 294 120 1,095 801 | | 272.45%
:__ 5845_h EDD Quarterly Taxes 33,719 25,440 g 20,000 17,186 20,000 0 0. 00%
| 5890 [Return to Title IV Funding 30,480 16,771 || | 0 ofi 0 0| | 000%
i 5897 1098s, for Hope Scholarship 10,503 9,985 | 10,000 0 10,000 0| ; 04 OO%
o 5800 Total > 5 310,210 305,054 457,293 228,058 440,59 | 16,697 || -3.65%
Sxxx Total > L 4287901] 4896031 4,724,893 2960962 || 4,608825] | 116,068 | -2.46%
6200 Building Improvements
6201 |Hazardous Material / Abatement RN 18,836 ]Lh 31,899 27,3oﬂ 50l 27301] ) 0 0.00%
6200 Total > | 18836 31,899 27,301 | 18,159 27300 0] 0.00%
6300 Library Books o
L 6301 [Library Materials ] ] o7l omf[ o000)[ o qoq I 70000 o} [ 000%
! 6310 PC Software - J L 464>6il_ 4'6,%5M6_‘ 59,500 | 67 5‘30 i 59,500 | 0 0.00%
6300 Total > I 46583 45,513 | 129,500 | 137 5304L 129,500 0 0.00%
¥6f’00 Capital Equipment - New o .
L_ 6403 ’Equipment__Replacement - o ’_j 3) ‘Lr_‘ 0 [ o _‘;bjt_‘ - ‘_7'911 { 011 0,06"7>i

Monterey Peninsula Community College District Budget 12137 Tentative Budget Tentativ

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

**Vananr Column 5 Column 3
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Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Print Date: Monday, June 18, 2012
Print Time: 9:4] AM

! ) tual Actual | Budget ‘ Actual Budget ]

Object L o9d0 e 0wz 6wz || a3 | Variance™ (%)
| 6404 |Equipment Purchase - New ] 12,903 | 24,577 2,000 22397 20000 1 o] [ 000%
| 6405  lInstructional Equipment- New 2007|l T 2eaatdl  wooof ol 10001 | "ol 0.00%
L 6425 Non-Instructional Equipme_nt -R;plécement T 22?3 I_ZM 23,534 41560 i 8911 4,500 T 37 0.00%
‘ 6440 PC Hardware - Non-Instructional - New 52,261 0 0 0 0 0 0.00%
| 6441 |PCHardware - Non-lnstructional - Replacement| | 14272 12283] 19755 4565 97ss| | ol 000%
6400 Total > 106,625 86,835 27,255 35,873 27,255 o] 0.00%
bxxx Total > ] 172,014],  164,247] 184,056 |: 191,561 || 184056 | 0|| 0.00%

7300 Interfund Transfers - Out
| 7308 |Capital Projects Interfund Transfer Out ol 7 51,205] 51,205 L 51,205 || 0 51,205 [-100.00%
7309 Health & Welfare lnterfund Transfer Out 5,484,180 5,616,476 548452410 5006909 || 5,363,807 120,717 | 220%
[—7319 TDebt Service Fund Transfer-Out - 68,831 239,783 275,324 l B 2752324__! 275,324 0 0.00%
| 7313 [Transfer Out to Self Ins for Furlough 0 215,325 0l 0 0 01 000%
T 7314 |Child Development Interfund Tra-usfer-Out 441,437 466,158 280,978 ;; _ _45_0_,978 280,978 0 0.00%]
!:__73-1_6 [Restricted Interfund Transfer-Out _‘ 0 67,384 67,121 | 0 66,936 85| 0.28%
7300 Total > 5,994,448 6,656,331 6,159,152 5,804,416 5,987,045 172,107 [ 279%
7600 Other Payments to Students _ _ o

| 7602 [Textbooks/Supplics Vouchers ] ol 0] 0l 0 1,200 1,200 0.00%|
7600 Total > 0 0 0 0 1,200 1.200] | 0.00%
7xxx Total > 5994448|  6,656,331| 6,159,152 5,804,416 5988245| | -170907] | 2.77%)
General Fund (Fund 01)-Unrestricted L 37952,074]1  39384762][ 3753014811 31,954922][  37448,994] | 81,154 -0.22%)

Monterey Peninsula Community College District

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

| **Variance:

Column 5 - Column 3.

Budget 12137 Tentative Budget Tentativ
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Print Date: Monday, June 18, 2012

Object Analysis (Detail)
Expense by Object - Summary Print Time: 9:41 AM
Grand Totals
‘L Actual Ir . Actusal Mhﬂu@?wir_zcﬁﬁj Budget ]
Gbject . [ 0910 _JJ - 10-11 11-12 154 11-12 _1*77412-13 | Variance* (%) o
L 379520741(  39384762) 37530148 31954922]] 37,448,994 | | 81,154 [ -0.22%]

Budget 1213T Tentative Budget Tentativ Page 20 of 20

Monterey Peninsula Community College District
FY 11-12 Actual as of May 31, 2012 prior to vear-end closing.

i *Variane~ Column 5 - Column 3.




Okject Analysis {Detail)

Print Date: Monday, June 18, 2012

Revenue by Object - Summary Print Time: 9:42 AM
General Fund (Fund 01)-Unrestricted ‘
Actual Actual ] Budget 1 Actual “ Budget \
Object 09-10 10-11 iz iz 123 | variance™ (%)
8 Q?__ _Federal Revenues ) ]
8105 [VA Education - Reporting Fee ) 1,435 2,135 2,000 | o] 2,000 o]l 0.00%]
8107  |PELL Allowance 7,641 7450 7,000 L_ 0 7,000 0 0.00%
| 8117 [Forest Reserve 1,967 1,772 700l ol 1,700 ol 0.00%
8100 Total > 11,043 11,357 10,700 | 0l 10,700 0] 0.00%)
8§Ql_)___$tate Revenues
[ 8620 __!_Apprenticeship Allowance 6,829 0 ol olf 0 0 0.00%
L 8629 ] !Enrollment Fee Admin Allowance 14,862 23,731 21,833 21,757 21,833 0 0.00%
8634 |Part Time Faculty ) 145,545] 173,268 159,407 145,545 | 159,407 ol 0.00%
| 8640 |Part Time Faculty Office hours 2,469 2,715 2,688 2,281 2,688 0 0.00%
| 8661 |New Monterey Police Academy 0 423 408 0 0} 0 0 0.00%
8665 |Lottery | 0 -65,180|] 841698 0 841,698 oll 0.00%
8809 Lottery 5,200 of[ offl o ol 000%
8600 Total > l 174,905 557,942 1,025,626 169.583 )| 1,025626] | 0} 0.00%
8610 State Apportionment
| 8601 |Apportionment L[ 17601756 22,846,104 19,536,115 |1 -1987917]]  19,104397] [ -a31,718][ -2.21%)
‘ 8610 Total > 17,601,756 22,846,104 19,536,115 -19879171|  19,104397] | 431718 t_mg_‘_gwc]
8_6 99 Other Miscellaneous State Revenue ) o
| 0000 [Reserve for Contingencies | 2316 [ OEL_ ol ] 0.00%
8699 Total > 2,316 | o ol 0 0.00%|
8800 Local Revenues
0000  |Reserve for Contingencies 0 0 0! -349 'Ur i 0] ol 000%
| 8801  Secured Taxes 13,178,273 7,775,220 11,412,045 12,785806 | 12,731,663 | 1319,618]( 1156%
| 8802 |Unsecured Taxes 540,897 503,430 500,000 516,322 (; 500 000| ol 0.00%
' 8803 |Prior Year Taxes ] 831,965 5,613,341 330,79 | 531248 i 330,796 ol 0.00%
8804 |Supplemental Taxes 83,748 291,374 300,000|] 147,001 '1{ ' 360,0_0'0i o] 000%
8805  |Athletic Ticket Sales 6,139 7,071 7,000 5.861 " 7,000 0 0.00%
| 8806 |Mandated Costs 0 145768 5000 o 13,000 8,000| | 160.00%
L §810 |Transcripts ﬁ_ 45 626 56,712 45,000 41,642 “‘ 45,000 0 [ 9290/3
| 8812 [Course Materials Fee - Bo7Ly 14,242 12,000 142114 %4,090_‘ 12,000 | | 100.00%)
8813 [Home Owners Property Tax Relief (HOPTR) 85,239 88,855 75,000 44903 | 75,000 0 0.00%|
| 8814 |Duplicate ID Cards nowoil o :____0 i N 0| ol[ 0 Q_o_q
1}__ _8_8{6 |Non—Resident Tuition - MPC Campus B 600, 077! ir } 706,333 | 575 000 i 546’33%‘“,__ 585,00&{ L ] 10,000 1.74%
| 8817  10ld Non-Resident Tuition 3,334 1260] 0] h 0 oj| 0]  0.00%)
Monterey Peninsula Community College District Budget 12137 Tentative Budget Tentativ Page | of 4

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

;**Variance: Column 5 - Column 3.




Object Analysis (Detail) Print Date: Monday, June 18, 2012
Revenue by Object - Summary Print Time: 9:42 AM

General Fund (Fund 01)-Unrestricted

_E‘m-al - "liudget FMActual 4'1 Budg_ejf_;
Object 09-10 11-12 11-12 ; 12-13 Variance** (%)
| _ 8820 |NSF Checks ] ' 23,776 -8,133 | of 6959 0 ol 0.00%
| 8822 [Other Income ’ ‘ 95294 | 25491 ] 25000 36941l 35,000 10,000| | 40.00%
882T_ ‘Old State Fees - 3,638 8,467 | Il_ ol ) ol 0 0 0.00%
8826 IState Enrollment Fees - 2066327 2,049 969”} 2518674|| 2045254 1256881| | 1261793 [ -50.10%
| 8830 Community Service Class Fees 271 35 o[ 0 0 0] 0.00%
8831  |NSF Checks Collected L 18.828) 2,010 1,000 2,256 || 2,000 | 1,000] | 100.00%
| 8832 |NSF Checks Service Charge B 2471 130 ol a3l iso) 0/l 000%
| 8841  Penalties/Interest ' | 77| -117,364 off 21,352 0 01 000%
8842 Delinquent Property Tax i 29,413 24,227 | ol 0l ol ol o00%
8845 [Modess Machine [ 189 0 0l 0! ol ol oo00%
‘_ 8850 |PY!0!’ Year Adjustments T oll _2;983? 0 _. 0] ol | ol 7 0.00%)
| 8852 |Rents (Facilites) a7 3112 5,000 | 1512 1,500 | -3,5001 | -70.00%
8853 |A/R Not Recorded ‘ 6174|1504 6,000 | 5,806 6,000 o/l 0.00%
8854 |Chemistry Breakage o 21 0 ol 0 0] | 0} 0.00%
8855 |Educational Revenue Augmentation Fund (ERA | | ol 141,99 ol 0 o] | 0] 0.00%
8856 Interest (Cash Reserve Program) L 64418 31,2081 off o of | 0 0.00%
_ 8857 Interest on Fund Balance 0| 0 30,000 0 30,000 ,O ! 0.00%
| 8858 :_Agemollectlons ‘ of g 0 .8,0001\‘ 12,000 | 12,000} | 0.00%
8862 |Library (EqunpmentRevenue) ) 33,57_6“ T ‘._0_5 0 _041 ol Oy 0.00%,
8863 [Student Fee Overpayment h 2,826 4641 0] ) ol Tl ol 000%
8877 |0ld PE Fees I 100 330 ol o o] ] of| 000%
| 8878 - Student International Insurance B 65,520 I 76,19177 N 0 0 ;_ N 0 0 I__OOO"HA)
8881 VA Holding Account ‘ 0 720,679 | 0 o) ol ol 0.00%
| 8884 |Return to Title [V 33860 19,095 0 o - ol 0 0.00%
8886  |PE Fee 414, 764 0] 646 600 | 6001 | 0.00%
8888 [Library Materials - L e _}339‘ - 0 B OJF ol | 0, 0.00%
8889  |Library Fines/Dues 9,563 13,245 | 8,000 4216 | 5000|3000 | -37.50%
8894 Bank Account Interest (FNB) B a7 1,9"151 1,000 | 1,{)181 , 1,000 oJ 0.00%
8800 Total > 17,516,854 || 17221344 | 15856.665] 16710459 15961590 | | 104925 | 0.66%
8860 Local Interest
[ 0000 Reserve for Contingencies h - { E_ 81,360 _ »._. __2)( 9 T ':_ o v_g (ﬂ E 0.00%,
8857 7I_nterest on Fund Balauci o ¥J‘ [ 0 iy 3§§6‘ 0 —QJ}L o _O N 7“__i | O.%
3860 Total> L 81360] 3666 ol | 0| 0/ 0.00%
8890 N/
Monierey Peninsula Community College District Budget _1213T Tentatve Budget Tentativ Page 2 of 4

FY 1112 Actual as of May 31, 2012 prior to year-end closing.
\'**Vananf Column 5- Column 3.




Object Analysis (Detail)
Revenue by Object - Summary

General Fund (Fund 01)-Unrestricted

Print Date: Monday, June 18, 2012
Print Time: 9:42 AM

\F*ml , * Actual Budget Actual Budget
Object L eo10 | rear |1 ni2 12 | 1243 Variance™ (%)
[ 0000 [Reserve for Contingencies T 406l 0l off 0 o] [ 0.00%
8890 Total > 4,046 t,_ K B of ol 0.00%
8900  Other
| 8991  [Transfer In - From Capital Outlay ] 0 sop00| 513,323 5133231 479,000 34323 | -669%
| 8998 [Transfer In - From Self Insurance J 0 0 590,959 590,959 1 867,692 276,733 | | 46.83%)
: ce . (
8900 Total > 0] se000] 1,104,282 1,104,282 | 1,346,692 242,410 | 21.95%
8xxx Total > 35,392,281 40,690,413] 37,533,388 15,996,40711 37,449,005 84,383 | 0.22%
General Fund (Fund 01)-Unrestricted | 35392281 40,690413][  37,533388]] 159964071 37,449,005 [ -84,383| | -0.22%
Monterey Peninsula Community College District Budget 12137 Tentative Budget Tentativ Page 3 of 4

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

IE . v
**Variance: Column 5 - Column 3.
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Object Analysis (Detail)

Print Date: Monday, June 18, 2012
Revenue by Object - Summary Fuinli Time 94204 M
Grand Totals _
5 Actual ! ]
Object o ;

i Budget | Actual TF Budget |
|oaez ) waz T s |
S —_—rte e
37,533,388 1 15.996.407] 37,449,005

Variance** (%)
| 353922811 40,690,413

— e

84,383

i

Monterey Peninsula Community College District

Budget_1213T Tentative Budget Tentativ Page 4 of 4
FY 11-12 Actual as of May 31, 2012 prior to year-end closing.
| *Variane- " Column 5 - Column 3.




Exhibit B

Restricted General Fund



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Restricted

Print Date: Monday, June 18, 2012
Print Time: 9:43 AM

i Actual Actual Budget B Actual ﬁudget
Object [ 0910 10-11 Tl"-i’i_ﬁ 11-12 12-13 Variance* (%)
1100 Instructional Salaries, Regular Salary ) o
1101 [Teaching T T1s71s 112,083 si7all 45587 9,509 41765 | | -81.45%
1120 |Faculty Salary Contingency 0 0 -14,708 0 17314 | 26061 17172%
1100 Total > 115,715 112,083 36,566 45,587 7,805 | 44,371 | |-121.34%|
_I %00 Non_-Instructiona[ Salaries, Regular Salary
| 1203 |Non-Teaching - Deans 133278 141,042 141,042 110,637 ! 142,336 120411 092%
| 1206 |Associate Dean O 9,943 0 0 0 0 ofl  000%
| 1215 |Counselors 666,406 694,202 774,087 6968271 780379 629111 081%
| 1235 |Reassigned Time 16,171 35,5771 63,392 56,361 66,562 3,170 5.00%
1260 |Administrative Salary Contingency ol 0 -2,700 0 2,744 44 1.63%
‘ 1200 Total > i 825,798] s70.821 ! 975,821 863,825)| 986,532 10711]]  1.10%
1300 Il_zstructional Salaries, Other Nonregular B ) )
1301 [Hourly Teaching - Fall/Spring 1 T s00 69,605 || 45,642 || 40,484 84,359 | 38,717] 1 84.83%
1303 |Hourly Teaching - Summer i 23,881 3,189 11,341 9734 11341 0 0.00%
1304  |Hourly Teaching - Substitutes Lo 0 1,194 0 0 0 0 0.00%
1326 |Hrly Teaching - Flex Time 482 0l 0 ol 0 0[] 0.00%
| 1335 |Hrly Inst - contract employee B 5916 0] 0 oll 0 0 0.00%
T 1300 Total > 80,570 73,988 56,983 50,218 | 95,700 38,717 || 67.94%
1400 Non-Instructional Salaries, Other Nonregular e
1401  [Hourly Non-Teaching - Fall/Spring C 173assl 149,710 152,300 107,780~ 112,048 [ 40252] | -2643%]
1402 |Hourly Non-Teaching - Early Spring 5.789 5,767 3,000 0 0 ~3.000 | | -100.00%
1403 |Hourly Non-Teaching - Summer 27,647 30,808 1! 5,263 9,590 9,137 38741 7361%]
1405 |Hourly Non-Teaching - Retirees 0 0 48,000 130491 40000] | 8,000 ! -16.67%|
[ 1406  |Hourly Non-Teaching - Professional Expert 2,179 2,225 0 0 0 ol 0.00%
1400 Total > 208,802 188,510 208,563 131327) 161,185 473781 | -22.72%
Ixxx Total > 1,230,885 1,245,402 1,277,933 1,090,958 1,235,612 42321 -331%
2100 Non-Instructional Salaries, Regular Full-Time
[ 2101  [Non-Instructional Classified - l L 58832900 549.920| 597,537 487,902 6057541 [ 82171 1.38%
{2114 |NIClassified-Educ Incentive i 1,771 2,511 || 885 655 1,406 5211| 58.87%
| 2130 [Class. Sal. Contingency T 0 0 -41,278 0 14,038 | ! 27,040 | -65.99%
2100 Total > 590,100 || 552,431 1] 557,144 | 488,557 | 593,122 | 359781 | 6.46%)
2300 Non-Irstructional, Other than Regular Full-Time .
| 2301 [Hourly Part Time, Permanent | | 5294 ]| 13,8071 171991 15338 18139] | 940] | 546%)
Moanterey Peninsula Community College District Budget 1213T Tentative Budget Tentativ Page ] of 10

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.
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Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Restricted

Print Date: Monday, June 18, 2012

Print Time: 9:43 AM

f Actual Actual W_ B_udget_H_i  Actual || Budget
Object | 09-10 10-11 | 1112 | 11-12 12-13 Variance* (%)
| 2302 [Hourly Student Help 116367]]  143646| 131,838 99360\ 131,838 | —o][ o00%
| 2303 |Hourly Overtime 4,762 2,097 0 0 of | 0 0.00%
i ?04”__;Hourly Professional Experts 201,693 208656| 198,559 197,010 161,268 | | 37291 | | -18.78%
| 2306 |m _\_ourly Temporary - 35646 4416 ; ol 0] 0 01l 0.00%
| 2308 _Substltutes for Classified 0 13,573 L _0 | 0 0 0 0.00%
' 2310 Accrued Vacation payoff 521 0 0 0 0 0 0.00%
- 2300 Total > 364283| 386,196 347,596 311,708 311,245 36,3511 | -10.46%
2400 InstructtomzlAldes, Other than Fuil-Time Sched, o o T
2401 [Student Help 5,031 8,276 | 18,579 | 6,390 16,360 2219 [ -11.94%
T 2402 ‘-'—Ho-urly,-Part Time, Permanent 18,962 | 67,397 86,672 54,567 89,149 | 2477 2.86%
2403 Pr ofessional Experts (Instructional) 63,216 I 47,026 49,937 26,660 68,000 - 18,063 36.17%)
B 2404~ mrly Temporary 64,898 B 31,722 26,354 23,025 1,104 25,250 -95.81%
| 2408 [Substitute ofl 3.879 2,500 12,878 2,500 0 0.00%
% 2411 |Vacat10n 1 Payoff 0 273 | 0 ol 0 0 0.00%
o 2400 Total > 152,108 158,574 | 184,042 123,520 177,113 6,929 | -3.76%
2xxx Total > 1,106,491 1,097,201 | 1,088,782 | 923,785 1,081,480 7302] | -0.67%
3110 STRS Instructional
ijw 1101 |Teaching 9546] 9247] 4230][ 3,761 784 34461 [ -81.45%
P'_ﬁn _ |Hourly Teaching - Fall/Spring 22551 2439 336s| 2,096 6,960 3,195 IF 84.86%
1303 iH(:uurly y Teaching - Summer 1,970 263_4 936 | 803_7 N 936 N 9‘ 1 0.00%)
1304 _|[Hourly Teaching - Substitutes ) ol 99 0y 0 0 0 0.00%
| 1326 |Hrly Teaching - Flex Time i 40| o) ol 0] 0 ol 000%
L 1335 [Hrly Inst - contract employee 488 0] 0] 0 ol 011 0.00%]
- B 3110 Toal> 14,299 12,047 8,931 6660  8680] | 251) | 2.81%
3120 STRS Non-Instructional T - _
| 1203 |Non-Teaching - Deans 1L 10,996 1| 11,636 11,636 ] 10,511 11,743 107) [ 0.92%
1215 [Counselors 52,349 54,596 61,194 55,100 6163311 438 0.72%
| 1235 |Reassigned Time 1 1334 | 2935)  5230]] 4650(  saon) | 262 5.00%
1401 |Hourly Non Teaching - Fall/Spring I 13,011 10,783 34170 823l Tonasi 41721 -31.09%
. 1402 |Hourly Non- 1-Teaching - Early Spring L i 476 250 ol 0 250 | -100.00%
1403 Hourly Non-Teaching - Summer 252419, 2,042A 433_ I 631 785 o 322 74.36%
1406 |Hourly Non-Teaching - Professional Export 155 ) ol 0f, ol 0.00%)
| 2306 |Hourly Temporary T F 20l ol o) ol 0! 0l  0.00%
Monterey Peninsula Community College District Budget 1213T Tentative Budget Tentativ Page 2 of 10

FY 11-12 Actual .as of May 31, 2012 prior to year-end closing.

i **Vananr

Column 5 _C9lumn 3

-

e



Object Analysis (Detail)
Expense by Object - Summary

General Furd (Fund 01)-Restricted

i [_;A;cfilal

Print Date: Monday, June 18, 2012
Print Time: 9:43 AM

| Actual | Budget | Actual l Budget
Object 09-10 10-11 i1-12 [ 11*127'*! 12-13 Variance** (%)
3120 Total > 80,720 ]|  sa651i|  9a160)l 19,126 88,867 | 3293 [ -357%)
3210 PERS Instructional
| 2402 [Hourly, Part Time, Permanent _ Nt s8] 1,879 1,999 1,791 2,157 158 7.93%
24064 |Hourly Temporary 37811 20 olf 26| 0 0 0.00%
| 2408 [Substitute 0 17 of 0 0 ol 000%
3210 Total> 959 2015 1,999 1,816 2,157 | 158] | 7.93%
3220 PERS Non-Instructional
| 1215 [Coumselors | ] 2976 || 2,833 3,532 3,162 | 3,804 ] | 272 7.69%
1401 [Hourly Non-Teaching - Fall/Spring | 726 || 1,992 0] 0l 0] 0| 0.00%
| 2101 |Non-Instructional Classified L 100 136| _98,9_3_4J 107,096 || 87,613 111,562 4,465 4.17%
2304 [Hourly Professional Experts i 19,582 | 2341 21,688 || 21,519 18,412 3276 | -15.11%
2306 {Hourly Temporary | II z3| B 0 0 i - 0 0 0 0.00%
3220 Total > 123,444 | 126,100 132,317 112,294 133,777) | 1,461 1.10%
3310 OASDI (FICA) Instructional - .
[ 1301  |Hourly Teaching - Fall/Spring ] 0] 117 ol 0 0] ol [ 0.00%
)ﬁ 2402 lHourly, Part Time, Permanent ! 187 658 691 616 726 35 5.03%
r 2404 |Hourly Temporary 240 12 0 9l o ol 0.00%
| 2408 [Substitute 0] 68 0 o 0 0.00%
- o 3310 Total> a7\ ss4] 691 628 726 35| 5.03%
3320 OASDI (FICA) Non-Instructional N
| 1215 |Counselors I ) 1,640 20051 795l 2,066 el 303%
1401 Hourly Non-Teaching - Fall/Spring | 1,237 1,178 0 0 0 0 0.00%
1403 Hourly Non-Teaching - Summer ( 178 sa1ll 0 0 o) 0 0.00%
2101 |N0n Instructional Classified 36,738 33,667 3704710 30,077 37557 | s09| |  138%
| 2114 |NI Classified-Educ Incentive 108 1530 55| 41y, 87 3 58.18%
2303 |Hourly Overtime 293 129! ol| 0 ot oll o000%
| 2304 Hourly Professional Experts_ A‘{ 12,505 12,937 12,310 12,073 9099| | 23| -18.77%
| 2306 |Hourly Temporary I e 31! 0 ol ol 0 o] 0.00%
3320 Total > \ 53,248 50,225 51,417 " 43,985 | 49,708 | | 1,709 | 3.32%
3330 Medicare Instructional
| 1101 [Teaching o a5 312] 743 1| 3091 o] -743] [-100.00%
. 1301 |Hourly Teaching - Falli/Spring Lo 75“ 1,009 | 662 1| 587 | 1223] | 5611 | 84.74%|
| 1302 |Hourly Teaching - Early Spring b ol oll O't ____7_‘777_2(‘)1‘ . _0_} }_ ______ _(fi k QO%i
t 1303 [Hourly Teaching - Summer ﬁj } 346 | 46 || 164 1| __1_4j 64| T 0]l 000%
Mcnterey Peninsula Community College District Budget 1213T Tentative Budget Tentativ Page 3 of 10

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.
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Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Restricted

Print Dates Monday, June 18, 2012
Print Time: 9:43 4M

| Actual ﬁf ‘Actual o [ Actual
Object 0010 | 1o T2
| 1304 Hourly Teachmg ng - Substitutes ] | 0 o
| 1326 [Hrly Teaching - -Flex Time R T
1i _1335 H:y I_IE contract employee T B - 86l -
2402 .Hourly, Part Tmermam’nt T r 275 | 977 I ; ol _
t 2403 IProfessmnalExperts (Instructional) | 917 682 988 26411 36.46%
[ 2404 __Hourly Temporary I 941 || § 16 -366| | -9581%
|_ 2408 Substitute of 56 i 187 36 0!l  000%
L2411 |Vacation P Payoff el 0] 4 0 0 0{1 0.00%
3330 Total > 37161 3sedll 3,968 2,754 3,720 2490 ¢ 6.26%
3340 Medtcare Non-Instructional —
| 1203 _ [Non-Teaching - Deans 1,933 2,045 | 2045][ 1847 2064 9] 0929
1206 |Associate te Dean I 144 0 0 0 o] | oil 000%
1215 |Counselors B 9,533 9,753 11,095 9,844 11315 | 220 1.98%)
| 1235 Reassigned Time ] 231 509 919 | 0 o) -919 ! [ -100.00%
1401 Hourly Non- ~Teaching - Fall/Spring X 2,169 2,209 | 1,525 1626 583 1| -26.39%
1402 Hourly Non-Teaching - Early Spring 84y 841 M 0 0 -44 | | -100.00%
1403 [Hourly Non-Teaching - Summer 6 ~ 403 | T 139 N 133 561 72.73%|
h__14*05 ] Hourly Non- -Teaching - Retirees | o] o 69_6—| 202y 580 I S -16.67%,
B T(]G—u;Hourly Non-Teaching - ProfessxonalExperr 27| 32 L O' OJ'_ 0! 0, 0.00%
| 2101 Non-Instructional Classified 8,456 7874 8,664 7,035 8783|1191 138%
2114 |NI Classified-Educ Incentive 3 35, 13 ol 20, 71| 5385%
2301 |Hourly Part Time, Permanent 77 200 249 | iyl 263 14 5.46%
| 2303 [Hourly Overtime k 6| ol o 0 0 0 0.00%
| 2304 Hourly Professional Experts | 2,925 3025 2880 2.857 2,338 54211 -18.82%
_Aiﬁg—_ {Hourly Teraporary » B L o i()E T y()_éi' 0 o) 0 ; I 0.00%
2308 [Substitutes s for Classified | o 197 0l on ol | 000%
2310 ) __A_c_gr_ugii_\/iicatlon payoff j . 8 0 0y ¥_0q ) 0 L 000%
3340 Total > 265351 26421 | 28,892 J" 23,681 | 27,123 L7700 -6.12%)
3510 SUI Instructional
1101 [Teaching - ]
N Hourly Teaching - - FallSpring ‘
1302 Hourly Teaching - Farly Sprmgwﬁih"m — |
L1305 ourly Teaching - Summer
1304 Hourly Teaching - Substltutes ~ o

Monterey Peninsula Community College District

FY 11-12 Actual as of ‘May 31, 2012 prior to year-end closing,

| *Varianr ColumnS Column3

Budget 12i3T Tentative Budget Tentativ Page 4 of 10




Object Analysis (Detail) Print Date: Monday, June 18, 2012
Expense by Object - Summary Print Time: 9:43 AM

General Fund (Fund 01)-Restricted

Actal | Actual || Budget || Actual |
Object 09-10 | 1011 || 1112 2 Variance™ (%)
| 1326 [Hrly Teaching - Flex Time | Y ) ol 0.00%
1335 {Hrly Tnst - contract employee T T _¥‘ﬁ‘_1_8~<l!r o 0 ol [ 0.00%
| 2402 |Hourly, Part Time, Permanent 57 T oass| T a0 286%
| 2403 |Professional Experts (Instructional) | 190 341 ) 3133 | 43.64%
2404 Hourly Temporary 157 228 -246 -93.18%
| 2408 |Substitute ' 0 28] B o[ 0.00%
| 2411 |Vacation Payoff - o 2 T 0| 000%
3510 Total > 964] 2410 4206 77| 184%
3520 SUI Non-Instructional h -
| 1203 [Non-Teaching - Deans I | g0l Lot 2211][ 2051) 2292] | 21| [ 0.92%]
| 1206 |Associate Dean - o 30 0 ol ol 0 o/l 000%
1215 |Counselors - 1,972 4,843 12463 10930 12,564 | | 101] | 081%)
| 1235  [Reassigned Time ) 48 253 | 1,021 870 1o72| | ) 51‘ | 5.00%
1401 Hourly Non-Teaching - Fall/Spring 510 1,091 2,275 1693 1,802 an| [ 2079%
1402 |Hourly Non-Teaching - Early Spring  F 17 42| 22 0 0l | 22| [ -100.00%)
| 1403 Hourly Non-Teaching - Summer 83 277 4l 154 46| e ‘___73.31%
| 1405 |Hourly Non-Teaching - Retirces 0 0 m| s 644 129 | -1669%
1406 |Hourly Néh-TeachiEg—ProfessionalExpert 6 16 orf 0 ol | 0| '_~OAOO°70
2101 NouInstructional Classified L7sLl 3912 9,620 78091 9753 32| 138%)
| 2114 NI Classified-Educ Incentive D, 25 141 iy 23 91| 64.29%!
2301 |Hourly Part Time, Permanent T w6l 99 277 17!l 292 15| 5.46%l
|~ 2303 [Hourly Overtime D T 15 0 0 0 0 0.00%!
| 2304 Hourly Professional Experts 60s| 1,502 3,196 L1721 2,59 600 | -18.77%,
| 2306  |Hourly Temporary sl 37 0 ol 0 0 0.00%
2308 |Substitutes for Classified 0 98 o 0 0 o/ 000%
2310 |Accrued Vacation payoff 24 0 off ol 0 0|  0.00%
' 3520 Total > 55631 13225 32015 2762|3183 -832| | -2.60%]
3510 WC Instructional
| 1101 [Teaching N 3376] 3,253 LSl 133 285 1253 [ -81.45%
1301 [Hourly Teaching - FalUSpring { 15090 2,088 369l ras o ast| | 1162 | 84.88%
1303 Hourly Teaching - Summer | 913 96 1 340 . 2911 340 L 0 0.00%
L 1304 Houriy Teaching - Substitutes i B | P (_)_3 ‘7:;”" 6l 0 i 7 o j)?i _ “6_7 rfv ) \H 0,0ﬁ:
1326 Hrly Teaching - Flex Time ‘ 14: o . O! 0y R 9] 000%‘
1335 [|Hrly Inst- contract employee L iz o ) ) 0 L 0.00%
Moriterey Peninsula Community College District Budget_1213T Tentative Budget Tentativ Page 5 of 10

FY 11-12 Actual as of May 31, 2012 prior to year-end closing. e
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Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Restricted

Print Date: Monday, June 18, 2012

Print Time: 9:43 AM

Actual | Actual i Budget

Object L0910 IETET 1213 Variance** (%)
[ 2401 [Student Help - 151 192 490 67] [ -12.03%
2402 Hourly, Part Time, Permanent 569 1637 2674 | 72| 286%
E‘ 2403 Professlonal Experts (Instructmnal)v‘> ) e 1,8967 800 || 2,040 54 7_3@1_8%
2404 Hourly Temporary 1,981 691 3P, -758 95.95%
2408 |Substitute 0 386 st T 000%
2411 |Vacation Payoff - i 0 - ol 0 0 0.00%
o 3610 Toal> | 10587 w2 8767. 6545 8468 | 300] | -3.42%

3620 wcC Non-Instructtonal
| 1203 Non-Teaching - Deans 10 Tseesll a0 i 38221 4270 3911 092%
1206 Associate Dean 29?‘ 0 ol oil 0 0 0.00%
1215 [Cosnselons 7 19,786 20,1801 23,223 )| 20,367 | 23411 1891 081%
1235 "'Reasmgned Time o 1o 477 1,052 | Loo2 | 162 L997] | 95 5.00%
1401 |Hourly Non-Teaching - Fall/Spring . 5745 4,438 4,568 Rt 3361 | 1,207 | | 26.42%
1402 1Hm}r1y Non-Teaching - Early Spring_ 174 || Rt 90| o[ 0 -90 | -100.00%
1403 [Hourly Non-Teaching - Summer 859 917 158 N 274 161 | 73.42%
1405 |Hourly Non-Teaching - Retirees ol o 1,440 418 1,200 240| | -16.67%
1406 il Hourly Noa-Teaching - Professional Expert s6l| 67 0l ol 0 0 0.00i/:
2101 |Non-Instructional Classified 17,545 16,291 17,926 14,554! 18,173 247 1.38%
2114 NI Classified-Educ Incentive 59] 3 26 0| 42 16| | 61.54%
2301 [Hourly Part Time, Permanent | 159 414 516 460 54 | 2811 5.46%
2302 |Hourly Student Help 1 38 ol 0 0 0{1 000%
2303 [Hourly Overtime 142 63 0 0] o] 0] 0.00%
| 2304 |Hourly Professional Experts 6,051 6260( 5957 5910 4837 -L120 | | -18.80%
| 2306 |Hourly Temporary ) 982l 133 0 o 0 { 0 0.00%
| 2308 |Substitutes for Classified o 407 0 0 0 0 0.00%
| 2310 |Accrued Vacation payoff B 6 ol 0 ol 0 ol|  000%
o - 3620 Total > \ 59,939 | 54,786 60,037 50,615 ! 58,109 | 1928 | 3.21%
3900 Other Benefits - - - o
‘TW ;‘;c-qu_S_alary Contingency olf Oj‘L -2,150 0! -2 516 -366 17.02%,
1260 |Administrative Salary Contingency T Y 0| 382 of T 39| [ 3| 2.09%
| 2130 |Class. Sal. Contingency ' —; B of 0] 11201 0! 39181 1 7283 11 65.02%
3930 Educational Incentive/Classified JI B __i_“__ _0_ o 2099 0 | o 1,350 —749"} -35.68%
3900 Total> ol 0 11,634 ol 5,474 6,160 | -52.95%
Monterey Peninsula Community College District Budget_1213T Tentative Budget Tentativ Page 6 of 10

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.
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Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Restricted

Print Date: Monday, June 18, 2012
Print Time: 9:43 AM

Actual Actual Budget Budget
Object C09-10 10-11 11-12 1213 Variance* (%)
3xxx Total > L 380401 384,529 413,767 358,699 !l 411,328 | 2439 [ 059%]
4300 Instructional Supplies
4312 |[Instructional Program Materials | 117,967 | 42,464 || 121,907 12,728 39846 | [ 82061 [ 6731%
4331 |Subscription ﬁi 0 1,343 ol 0 2,0000 | 2,000 0.00%
4335 _C(_)mp}lt_er Software (Upgrades & New) | 0 9,956 0 0 0 0 0.00%
4350 [Books | 3,181 2,649 1,000 122 1,000 0 0.00%
4300 Total > 121,148 || 56,412 122,907 12,850 | 42,846 | | 80,061 | | -65.14%
48 Q___ Non-Instructzonal Supplies
4503  |Subscription i 9,719 0 25000 140 | 2,500] | 0 0.00%
| 4507 [Recruiting 37961 4,187 5,037 0 4697) | 3401 |  -6.75%
4511 |Printing (Non- Printshop) 5,387 12,228 148501 13594 15,100 25011 168%
| 4524 |Recruitment Supplies _ ] 318 0 ol 0 0 0| 000%
4525  |Office Supplies 35,707 38,231 43472 27,556 |, 44,062 | 590|136 36%
| 4540 |State/County Health Required Innoculations | 366 0 800 0 00| | o]l 0.00%
?56 __ !_I’rofessional Reference Books l 73 0 0 0! 0 0 | _40.00%|
4500 Total > 1 55,365 54,647 66,659 29,054 | 67,159 500| | 0.75%
4700 Food ’
| 4706 [Food (Receptions,Special Events, Program Supp | 23,111 26,8411 18,000 23,389 18,000 0 0.00%
4700 Total > 23,111 26,841 18,000 (| 23389 || 18,000 01 0.00%
4xxx Total > 199,625 || 137,899 |! 207,566 65293 128,005 79,561 | | -38.33%|
5100 Contracts
| 514 [Technical Assistance/Training | 0 224 s00][ ol o] -500] [ -100.00%]
| 5122 |CHOMP (Community Hospital Of Monterey Pe 181,308 116,112 128,912 128,912 120,989 | [ 1077| ‘ 0.84%
5124  |Program Consultant 254,438 285,394 341,457 186,232 248,953 | | 92,504 | | 27, 09%
B 5130 Oécﬁpational Education, Fire | 0 1,291 0 ; 0 |‘ 0 | ) I 0.00%
: 5139 __ |Specialists/Workshops - __1 477 6,696 01l 0y 0 ‘ 0‘ ‘ 0.00%
5144 |Psychological Services Supervision 13,245 13,225 5,000 4,388 0 -5,000 | | -100.00%
5145  |Temp. Contract Service o T 22,404 30,639 570001 3476 52324 4676 || -820%
5165 |School of Nursing-Consultant o : 2,065 | 0 0 ol hacol | 13,400 | " 0.00%
| 5174 |Temporary Service Agency [ 298 720 60 10 500] | 340| | 212.50%
5180 |Contract Services | 168,973 | 177,311 169275 | 95,7621 169275 | | o[ 000%
- 5100 Total > ! 643209]  e3Lel1]| 702304 )] 418,930 | 6la44t| | 87863 | -1251%
5200 Travel and Conference Expenses - ) -
Monterey Peninsula Community College District Budget 1213T Tentative Budget Tentativ Page 7 of 10

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

‘ **Yariance: Column 5 - Column 3.
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Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Restricted

Print Date: Monday, June 18, 2012

Print Time: 9:43 AM

L Actual R hMActual Budget Actual “_w?udget o
Object 09-10 TS T |1 i1z | 12-13 Variance** (%)
5203 |Field Trips o L 26,638 25378 | 25,750 23,751 25,685 65] [ -025%
| 5220 |Conference Attendance & Related Expenses 2407611 223,695 238,325 | 196,697 213,165 225,160 || -10.56%
5221  [State Fire Training Course Fee 38,137 59,239 | 49,520 37348\ 49520 0 0.00%
5230  |Mileage 0l 0] 1,000 408 0 -1,000| [-100.00%
t 5245 |Participant Support 146 372 214,209 199,262 136,207 87,000 112,262 | 56.34%
- 5200 Total > 451907 522,527 513,857 394,410 375,370 -138,487 | | 26.95%
5300 Dues and Memberships -
| 5306 |Professional Organization/Service Club (Membe | | 1,151 1,445 E 700 475 700 0 0.00%
!» 5328  |License Fee Renewal 2610 ofl 0 0 0 01! 0.00%
5300 Total > 3,761 1,445 700 | 415l 700] | 0 0.00%|
5400 Insurance _
|__ 5401 [lnsurance (Property,STAG,Children's Ctr) ; 345,620 E 63,467 | 44,207 43,639 || 45,522 1,315 2.97%
5400 Total > i 345620 68,467 44,207 43,639 | 45,522 1315 | 2.97%
5500 Utilities and Housekeepmg Services o
| 5528 [Mobil Phone ] sas[ 3ss 500 242 500 o[ 000%]
5500 Total > sﬂL 355 560 42 500 | 0 0.00%
3600  Rents, Leases and Repairs * s
| 5602 [Rental/Renewal T 0 olf 1,000 804 || 0 L -1,000 | | -100.00%
{5616 |Facility Rental/Lease 14,119 7,919 0 o 0 0 0.00%
| 5620 |Maintenance Agreement 18,620 14,119 7,600 5422 5,000 2,600} | -34.21%
P 5622 Computer SOf[\;;; Maintenance 5,121_ 3079 S 0 1,017 0 ,*9_ _____O_OO%
5630 EEquipment Repair h -0l 172 [ . 0 68| 0 011  0.00%
5672 |Electrical Maintenance/Repair 1270 04‘ 0] ol of [ 0|  000%
5600 Total> n 39,129 35,290 | 8,600 7311 5,000 3,600 | -41.86%
5800 Other Services & Expense T ) B
5804 |Miscellancous Expense 1L ol 1,200 || 42,920 9.476 [ 14308 | 28612 -66.66%
5805 |Postage/Bulk Mailing 625 1,252} 0 oy 0] 01,  0.00%
_ s816  Special Events ; B 4,619 4,3;9;!% 75,000 28601 5000 ol 0.00%
| 5834 [Indirect Cost_ ]  195m 92633]] 149,880 109,435 137,296 -12,584 1 -8.40%
| 5837 |Guest Lecturer/Speaker 0 04 Q 04 6,000 _ 6,000 | ;Ng 0.00%
" 5839 |Other Services B 0 7,240 ! 5,000 | 8,183 | 14:000 9,000 | 180.00%
| 581 [Subaward Wash. State Univ, i 46142 33187 40,661 40,661 0 -40,661 | | -100.00%)
‘ 5800 Total> 180,918 | 1398221 243461 170,616 176,604 | | 668571 | -27.46%)
Monierey Peninsula Community College District Budget 1213T Tentative Budget Tentativ Page 8 of 10

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

'**Vanan' Column 5 Column 3



Object

Analysis (Detail)

Expense by Object - Summary
General Fund (Fund 01)-Restricted

Print Date: Monday, June 18, 2012
Print Time: 9:43 AM

Actual ﬁ]:l_jctual i Blidget [ Actual Budget
Object C 0910 1011 | 11-12 112 12-13 Variance™ (%)
Sxxx Total > 1,665,069 1,399,511 1,513,629 | 1,035,622 1,218,137 295,492 [ -19.52%]
6.100 Library Books
[ 6301 [Library Materials P 35,681 120 oll oll 0 0 0.00%
6310  |PC Software i o 0y 18,203 0 ol 0 0 0.00%
6300 Total > 35,681 || 18,324 0 0] o | 0/ 0.00%
61_00 Capital Equipment - New
| 6403 |Equipment Replacement 10,904 0 0 o) 0 o] [ 0.00%
6404 Equipment Purchase - New } 17,755 5,152 1,150 914 0 -1,150] | -100.00%
6405 [Instructional Equipment - New : 39,128 52,498 233253 | 44,733 283,393 50,140 | | 21.50%
| 6406 ITelephone Parts/Equipment-New j 17,154 0 0 0 0 0| 0.00%
L 6_425 . iNon_-Inst}uctional Equipment - Replacement ;v 0 0 2,000 1,357 2,000 0 0.06‘%
6400 Total > 84,941 57,651 236,403 47,003 285,393 48,990 20.72%
6xxx Total > 120,622 || 75,974 236403 47,003 285,393 48,990 | | 20.72%
7300 Interfund Transfers - Out B
[‘. 7308 |Capital Proje_ctsfnterfund Transfer Qut 0 33,500 0 0] 0 0] 0.00%
i 7309  |Health & Welfare Interfund Transfer Out 553,097 532,638 566,507 433,953 546,207 203001 | -3.58%
L 7313 [Transfer Out to Self Ins for Furlough : 0 23,565 ol 0 0] 0 0.00%
7300 Total > | 553,097 589,703 566,507 || 433953| 546,207 20300 | | -3.58%
7500 Student Financial Aid Payment
| 7501 [Payment to Student i 48,528 || 175051 30633 11,405 | 20000] [ C10,633 || -34.71%
| 7502 |Child Care Grants to students I 0 sl 70+'_* 236141 | 8403 | | 5524%
7500 Total > ! 48528] 17,505 4s844]l 1405 43614] | 2230 | -486%)
7600 Other Payments to Students
[ 7602 [Textbooks'Supplies Vouchers | | 90.003] 87,025 19094310 18%. 204628] | 13,685 7.17%
| 7604 [Student Meal Ticket B T 41,329 35,000 22207 40000 | 50001 | 14.29%
T 7600 Total > i 127,534 1] 128,355 | 225943 || 301531 24468 18,685 |  827%
7xxex Total > ] 729,158 735,563 || 8382941l 475511 834,449 | 3845 | -0.46%
Geveral Fund (Fund 01)-Restricted L sanast)l s076079 55763751 3996870} sa94404] | 381,971][ 685%

Morterey Peninsula Community College District

| **Variance: Column 5 - Column 3.

Budget 1213T Tentative Budget Tentativ
FY 11-12 Actual as of May 31, 2012 prior to year-end closing.
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Object Analysis (Detail)
Expense by Object - Summary
Grand Totals

Cbject

Monterey Peninsula Community College District

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

!**Varian ~ Column 5 - Column 3.

Print Date: Monday, June 18, 2012

Print Time: 9:43 AM

Budget_[213T Tentative Budget Tentativ

| Actwal [ Actual || Budget || Actual | Budget |
IR - 1 il_> = 71: = 77'-‘:{ VT H ok 0,

—L o0 [ tewr Ltz W Tas | Vadancet ()
_saaasi|[ sere0m) T ss7eans)| 39968701 5,194,404] | -381,971 || -6.85%)

Page 10 of 10



Object Analysis (Detail)
Revenue by Object - Summary
General Fund (Fund 01)-Restricted

Print Date: Monday, June 18, 2012
Print Time: 9:55 AM

Budget

[ Actual _ Actual J Actual | Budget
Object | 0910 10-11 112 1 12-13 Variance™ (%)
_8[_00 F_eden_zl Revenues
8110 [VATEA-Tite [1C Nl 50,687 86,457 142 1351' oll 146,249 4119]1 2.90%
| 8112 |Workability 74,635 61,455 | 11,828 46640| 123,980 12152| | 1087%
8113 New Scholars 271,320 210,822 304,351 | 234,602| 294916 94351 -3.10%
8115 |WorkStudy | 94,097 107,675 | 136,838 | 840411 136,838 0 0.00%
8116 |Upward Bound ‘ 311,202 | 221,055 : 369.995|| 308,689 358,486 | | 11509] | 311%
| 8118 |Child Development/Training 8,174 95411 10,000 | 1,108 ,% 10,000 | 0 0.00%
8122 |Math / Science k 307,397 150795| 358042 3050 250 || 347,067 10,975 || -3.07%
8126  |Federal Grants 508,201 | 602,982||  953,597|| 662,074 || 618,476 | 3351211 | -35.14%
8132 |Unknown 220,943 25,086 ol o ol ol 0.00%
8152 [TehPrep 0 56,800 | 0l ol K 01| 000%
_ 81S3  |TANF ) - 26510)  32430| 32430 28,673 | EENEE o/ 0.00%
8100 Total > 1,873,165 | 1,565,098| 2419211 1,671,077 | 2,068,442 350,769 | | -14.50%
8600  State Revenues -
8604 [State Funded Project o 0 104,086 of  102253] | 1833 | -1.76%
8610 |Matriculation R 436,297 381,259 | 346,346 290,800 | 346,190 | 156| | -0.05%
" 8611 [Faculty & Saff Development 953 319| 0 319]| 0 of [ 0.00%
8612 California Articulatoin Number System - ; 2,738 142 | 0 0 0] ol 0.00%
| 8618 |Instructional Equipment & Library Material | 98212 30,140 | 0 30,140 30,140 | | 30,140/ | 000%
8620 | Apprenticeship Allowance | 50,857 68,638 | 68,638 57,656 68,638 ol 000%
| 8621 |Student Financial Aid Admin (BFAP) : 188,469 | 220,978 211,620 181391 215941 | 4321 | 2.04%
8622 |Basic Skills Funding 340,150 || 327,839 272,784 258,384 || 180,000 | 92,784 | | -34.01%
| 8626 |Assoc. Degree Nursing- RN Program B 126,822 110,171 131,156 996791 140,987 | 98311  7.50%
| 8628  |UC Santa Cruz- ACCESS Program T 3,599 4250 16,000 1,210 ‘ 16000 | ol 000%
| 8650  |Men io Nursing ol 4,413 0 0 0 0" 0.00%
| 8651 |Bay Area Reg Tech Prep Collab Grant 99121 9236 0 8,052 | ol ol | 000%
8657 ICareer Tech - Trailer Bill (One Time) 285 57| 0 oll 0 ‘ ! it O! " 0.00%)
| 8659 |Instructional Material - Trailer Bill (One Time) | 180,721 | 45,111 0 11611 11,610 11610 | 0.00%
| 8661  INew Monterey Police Academy 1 571,578 0 0 ol 0] o' _0.00%
' 8600 Total > 2,010,595 1,202,553 1,150,630 939,240 1,111,759 38871 3.38%
8620 Categorical Apportionments -
8606 [Apprenticeship O 20394][ 20,394 o‘] 0 0] '_ ’ﬁglig ~0.00%)
i 8608 [Supportive Services (DSP&S) | 450,741 557,310 24005 | 434662]| 517455 | 6551 -125%
| 8609 |EOPS T 535804 573,583 || 537,106 | as1,169| 537,106 | 011 0.00%
Monterey Pemunsula Community College District Budget 1213T Tentativé Budget Tentativ Page 1 of 3

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

\ *’Varlance

Column 5 Column 3.




Object Analysis (Detail)
Revenue by Object - Summary

General Fund (Fund 01)-Restricted

Print Date: Monday, June 18, 2012
Print Time: 9.55 AM

Actual Actual Budget Actual Budget
Object 09-16 || 10-11 11z 11-12 || 1213 | Varance™ (%)
| 8635 [Instructional Equipment Block Grant 26,839 15,453 0 11,875 ol oll o000%
| 8642 |CAL WORKS B 97,144 125,833 125,832 109,783 || 125,832 0/ 000%
| 8692 |Cooperative Agencies Resources Education 70,031 94,589 89,761 76,787 || 91,413 | | 1652 | 1.84%
| 8695 State-TTIP Grant i 6,470 0 0 0 o 0| [ 0.00%
8620 Total > 1,207,423 1,387,162 1,276,704 || 1,084,276 1,271,806 4,898 | | -0.38%
8690 State Revenue
| 8616 [StaffDiversity 4,154] 9,534 5,597 7204 5,597 o[ 0.00%
8690 Total > B 4,154] 9,533 5,507 7,224 5,597 ol 0.00%
8800 Local Revenues o
| 8809  [Lottery olf 0 165462 ([ off 165462 0 0.00%
| 8828 |Health Fees 359,784 374,702 | 363300 3142921 355,000 8,300] | -2.28%
| 8880 [Fire Training (Local Revenue) 76,868 | 86,527 81,897, 155561  81.897] 0 0.00%
L_sssvs"_[sct Against Violence 2002 2,092 0 0 0 0 0.00%
| 8898  [Local Grants 96,826 125,570 46,454 56,877 67,006 20,552 | | 44.24%
T 8800 Total > 535,570 588,891 | 657,113 386,725 | 669,365 12,252 1.86%
8870 Local Revenue o
| 8827 [Testing Fees i ] 403 1,208 0 ol 500 5001 [ 0.00%
8870 Total > Zﬁi 1,208 | 0] 0 500/ | 500| [ 0.00%
8900 Other
| 8984 |interfund Transfer - In Restricted Funds ] o 67384 67,121 0] 66,936 -185] [ -028%
8900 Total > 0 67,384 67,121 0 66,936 185 | -0.28%
8xxx Total > 5,631,310 4,821,830 5,576,376 4,088,542 5,194,405 381971 || -6.85%
General Fund (Fund 01)-Restricted | 5e31310][  4821830][  5576376|  4088542][ 5,194,405 | -381,971 | -6.85%)

Monterey Peninsula Community College District

C*Varian"‘ "~ Column 5 - Column 3.

Budget 12137 Tentative Budget Tentativ
FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

Page 2
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Ob'ject AnalySiS (Detall) Print Date: Monday, June 18, 2012
Revenue by Object - Summary Print Time: 9:55 AM

Grand Totals

Actual ‘ Actual i'_ Budget J‘ ~ Actual i| Bud-g;?__|
Object e | wew (Twn o || Vet ()
5631310 4821830  5576376]  4088542]]  5,194.405] | 381971 ] [ -6.85%]
Monterey Peninsula Community College District Budget_1213T Tentative Budget Tentativ Page 3 of 3

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.
*“Variance: Column § - Column 3. . B ‘




Exhibit C

Child Development



'

Object Analysis (Detail)
Expense by Object - Summary

Child Development (Fund 04)-Unrestricted

Print Date: Monday, June 18, 2012
Print Time: 9:43 AM

ly¥ Actual _E;» Actual Buﬁgetm_ r Actual i gBu.(iéet;*
Object U T oz |2 | s Variance™ (%)
2100 Non-Instructional Salaries, Regular Full-Time
2101 Non-Instructional Classified B 24,709 | 34848 3702610 304l 37913 887! 240%
L 2102 |Managers 0 77364 || 771364 693271 68854 8,510 | | -11.00%
| 2120 |MSC Salary Contingency ! 0 0 -1,307 0] -1,391 84| 6.43%
| 2130 |Class. Sal. Contingency ) 0 -15,208 0 405t | 10257 | -67.44%
2100 Total > ) 12212 | 97,875 102,431 | 100,425 2550 | 2.61%
2200 Instructional Aides, Regular Full-Time Schedule
| 2201 [instructional Aid 1o 194,173 121,952 155,155 1 132,760 4s272) [ 9.883] [ -6.37%
2200 Total > 14,1730 121952 155,155 132,760 145,272 9,883 | -6.37%)
2300  Non-Instructional, Other than Regular Full-Time
2301 |Hourly Part Time, Permanent ! 0 4917 10,329 593 || 10,'340J ][ 011%
2308 [Substitutes for Classified ] 0 3,076 0 0 0 ol 0.00%
2310 |Accrued Vacation payoff ] 0 648 0 0! 0 0.00%,
2300 Total > ! 0 8,641 10,329 593 | 10,340 11| 0.11%]
2400 Instructional Aides, Other than Full-Time Sched. _
| 2401 [Student Help I YT 9,745 12,523 8256 ][ 12,523 0] [ 0.00%
] 2402 Hourly, Part Time, Permanent 28,325 46,025 49,507 | 43952 51,604 2,097 N 4241/2!
| 2404 |Hourly Temporary 438 0 0 oll’ 0 0 0.00%
| 2405  [Summer 7] 4,437 2,686 9435 3,090 9,435 0 0.00%
a 2400 Total > L 42,883 58457 71,465 55299/ 73,562 209701 293%
2xxx Total > ! 261,765 | 301,262 | 334,824 || 291,083 329,599 5224 | -1.56%!
3210 PERS Instructional
| 2201 [instructional Aid - 32,4441 21,594 27,808 23,795] 26,755 -1,054] 1 3.79%
2405 {Summer ) 798 600 1,691 554 1691 | 0l 0.00%
o 3210 Total> § 33242]] 22,194 29,499 24,348 28,446 -1,054 || -3.57%
3220 PERS Non-Instructional o
2101 Non-Instructional Classified __i ; 4,129 ] 6,171 ‘ 6,636 5,933 1;_ 6,983 346 5555{?
| 2102 |Managers b of ol 13,699 13,866 2425 | 12,681 -Liss| | 8.55%
3220 Total > 4,129 1] 19,870 20,502 18359 | 19,663 -839 | I -4.09%,
i310 OASDI (FICA) Instructional
2201 [Instructional Aid B o 12,039 7.5611] 9,620 82311 9007 63| [ 637%
2405  |Summer Lo 346& 1670 85| 192 585 0| 0.00%
3310 Total > L 12.285 7,728 10,205 | 8423] 9592 613] | -6.00%
Monterey Peninsula Community College District Budget 1213T Tentative Budget Tentativ Page ] of 5

FY 11-12 Actual as of May 31, 2012 prior to vear-end closing.

“Wariance: Column 5 - Column 3.
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Object Analysis (Detail)
Expense by Object - Summary

Child Development (Fund 04)-Unrestricted

Print Date: Monday, June 18, 2012
Print Time: 9:43 AM

Actli‘.iwhwtﬂ Actual N Budget | Actual L Budget
Object _ 090 [ 011 11-12 otz 1243 Variance** (%)
3320 OASDI (FICA) Non-Instructional .l
| 2101 [Nou-Instructional Classified Y AT 2,296 2,052 2351] | ss|| 2.40%
2102 Managers o Tagel|| T Tamr[ 4266]) 42600 [ s28| [ -11.00%
i 3320 Total > 1532 6o 7,092 6319] 6,620 | 473 | | -6.66%
'33 0 Medlcare Instructional DT .
2201 [Instructional Aid 28161 1,768 2,250 1925] 2,106 143 -637%
2402 |Hourly, Part Time, Permanent B 411 667 | 718 637 a8} | 30 424%
2404 [Hourly Temporary 6 0 0 0 o] 0 0.00%
| 2405 |Summer 64 39 7l 45 137] ol 0.00%
3330 Total > 3297 2,475 3,105 2607 2,992 13| -3.64%
3340 M edzcare Nan-lnstructwnal o _: -
2101 [Non- -Tustructional Classified 1T T 358l 505 537 480 550 13 2.40%
2102 ~ |Managers ] ol 1,113 Liz2 ]l 998 998 123 |1 -11.00%
| 2301 Hourly PartTlme,Permanent I - O~~— 71 150 i 150 0 0.11%
| 2308 |Substitutes for for Classified o 0 45 0 0 0 0 0.00%
7 2310 |Accrued Vacahon p-ayoff - 0 G 0 - 0 L . 01 0 0.00%.
) B 3340 Total > ) 358 1,744 1,808 1,486 ] 16981 | 10| -6.10%
3510 SUI Instructtohal )
[ 2200 [Instructional Aid L 583 878 2498]0 2,137 || 2339 | 159 ] [ -637%
2402 |Hourly, Part Time, Permanent i 85 331 797 7081 81 34 424%
2404 [Hourly1 Temporary . Ll 0 ol 0 ol| 0l 000%
2405  Summer ol 26 152 50 152, | 0 0.00%
. 3510 Total> o 682 1,235 3,447, 2,895 | 3322] | 25| | -3.64%
3520 SUI Non-Instructional -
2100 INon- Instructional Classified | T 74| 251 596 533 610 14 2.40%
2102 'i\Eagers k 0 553 1,246 1,108 1,109 137! | -11.00%
' 2301 |Hourly Part Time, Permanent ol 35 166 | 10 166 0 0.11%
| 2308 Substitutes for Classified 0 22 0 0 0 0.00%
2310 |Accrued Vacation payoff 0l 5 0 0 0] 0.00%
T 3520 Total > 74 366 2,008 1650] _ 1,885 225 bl
3610 WC Instructional - _ . - '
| 2200 [Tustructional Aid § 58250 3659 4,655 3,983 4358 296 [ 637%
| 2401 StudentHelp T 201 292]| 2 395 ol 000%
2402 _[Hourty, Part Time, Permanent | 4 8501 1381 Lags [ 13191 1548] | 63 424%
Monterey Peninsula Community College Disirict Budget 1213T Tentative Budget Tentativ Page 2 of 5

FY 11-12 Actual as of May 31,2012 prior to year-end closing.

| | Variane~ Column 5-Column 3.



Object Analysis (Detail)
Expense by Object - Summary

Child Development (Fund 04)-Unrestricted

Print Date: Monday, June 18, 2012

Print Time: 9:43 AM

Actual Actual Budget i Actual Budget ;
Object o 09-10 10-11 1112 | 11-12 1213 | Variance™ (%)
(* 2404 Hourly Temporary o 13 0 0 0 0 0 r“ﬁo%
2405  |Summer 268 | 81 283 | 93 s | 0 0.00%
3610 Total > 72471 5,412 6,818 5,642 6,584 | 234 -3.43%
3 (figO WC Non-Instructional
[ 2101 |Non-Instructional Classified 741l 1,045 1LIIL | 993 L7 [ 27| [ 2.40%
2102 |[Managers Y X 23210 2,064 2,066| | 255 | -11.00%
2301 Hourly Part Time, Permanent 0 148 310 18 310 0 0.11%
2308 |Substitutes for Classified 0 92 ol 0 ol | 0| 0.00%
2310 |Accrued Vacation payoff B ol 19 0 0 ol | o] 000%
B o 3620 Total > 741 3,608 374210 3,075 3513 228| | -6.10%
3900 Other Benefits B . o
2120 |MSC Salary Contingency [ o) o]l 3951 0 425 | 30][ 7.59%
| 2130 |Class. Sal. Contingency I 0 0 3,601 0 2000 0 2392|| -6643%
3900 Total > 0 0 3,996 0 -1,634 2362 | 59.11%
3xcx Total > | eassTll 72054 84,230 74,804 82681 | -1549|| -1.84%
4300 Instructional Supplies - ~ - . N .
| 4312 [Instructional Program Materials } [ 0 2794“_ 0 270) [ o]l 0.00%
4300 Total > il 270 0 270 | ol | 0.00%
43500 Non-Instructional Supplies —
| 4525 |Office Supplies o off 0 149311 0] 2,889] | 1,396] [ 93.50%]
4500 Total > 1,493 2,889 1,396 | 93.50%
4xxx Total > ol 0 1,763 3159 | 1396 | | 79.18%
5400 Insurance
5500 Rents, Leases and Repairs
| 5645 [License Fee, Permit, and Certification 660 i 0 0 0.00%
5600 Total > 660 0 0 0.00%
5800 Other Services & Expense
Sxxx Total > | o] 660 | o ol 0] | o[ 0.00%
7300 Interfund Transfers - Out .
| 7309 [Health & Welfare Interfund Transfer Out 153209 ] 135,151 139,759 ] 12789 13_63_9£~ [ 2827] [ 202%
L7313 |Transfer Out to Se!f Ins for Furlough 0 6,562 l 0 o 0 0 k; 0 0.00%
7300 Total > 153,299 141,713 139,759 | 127,896 136,932 | 2,827 | 2.02%)
Monterey Peninsula Community College District Budget _[213T Tentutive Budget Tentativ Puge 3 of 5

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

i*Variance: Column 5 - Column 3.
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Object Analysis (Detai)

Print Date. Monday, June 18,2012

Expense by Object - Summary Print Time: 9:43 AM
Child Development (Fund 04)-Unrestricted _ - A
Actual Tr Actual ‘T Budget ! Actual Budget
- "¥-—!?-;.—‘V—— == Eleee ;A___ T 3 KK o,
Object 09-10 | 10-11 R TEV I R TEY) 12-13 Variance (%)
. ' — | e - r —
7xxx Total > | 153,209 || ML7I3 ] 139759]] 127,896 136,932 | | -2,827) [ 2.02%]
Child Development (Fund 04)-Unrestricted

4786511 sisess)|  seosisl 93783)0  ssaami| | sa04|[ -iae%)

Monterey Peninsula Community College District Budget 1213T Tentative Budget Tentativ Page 4 of 5
FY 11-12 Actual as of May 31, 2012 prior to year-end closing. o e
| *Varianr” " Column 5 - Column 3.




Object Analysis (Detail) Print Date: Monday, June 18, 2012
Expense by Object - Summary Print Time: 9:43 AM

Grand Totals

L“ VActual‘ 77777 "} Actual v]l Budget 1 Actual - J Budget
Object _ L0910 Il 1011 |1 1112 RISt 12-13 _ Variance™ (%)
. —— S ap—— R
1 478,651]  515,688] 560,575| 493,783 552,371 | | 8,204 | -1.46%]
Monterey Peninsula Community College District Budget_1213T Tentative Budget Tentativ Page 5 of 5

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

**Variance: Column 5 - Column 3. |




Object Analysis (Detail)
Revenue by Object - Summary

Child Development (Fund 04)-Unrestricted

Print Date: Monday, June 18, 2012
Print Time: 9:44 AM

Actual i Actual
Object 0910 ir 10-11 Variance** (%)
i 98_00 Local Revenues T
| 8838 cm@ﬁﬁj}_ﬂuﬁ@}ee - *ﬁ' - 19054““ oosl[ T o[ 000w
. 8847  Summer ter Program 4 - 3,_539:‘} 5,826 ol ooo%.
; ¥_8‘85‘7 Int_e_re_stﬂx_ Fund Bal‘algw -] A VQ”: __'gL 0 0. OO%’
8887  |Optional Fee i i L o ;,2_1§_JL o LaTs 0 0.00%j
8800 Total > L 7,700 1 8,182 ] 0 0.00%
8§_§0 Local Interest
!__OETO Reserve for Coﬁagencies f T 1_8m[ - " 426 0 0 j__ i 0l 0 OAOO%I
- 8860 Total > T 426—t o ol o ol [ 0.00%,
8870 70 Local Revenue _
| 8825 __[Child Care Fees. (Other) 22,394 | 18,289 | 0] 6,3‘281_ 0! 0 0.00%
L8892 |Child C Care Fee - Full Cost 34,049 || 45,513 264,000 50,556 || 255,796 | | 8204 || -3.11%
8870 Total > 56,443 63,802 264,000 56,885 l 255,796 | 8204 | 3.11%
3890  N/A - )
L:@O_ Reserve for Contingencies L 0] 334: : 0 ol J 0 0.00%]
8890 Total > B ﬂ 334 0 0 f | 0 0.00%)
8900  Other o }
8985  [Interfund Transfer - In (Fand 01 RGF) i ﬁi,?ﬂh— a66,158| — 280978|  4s0978)| 280978 | o[ 0.00%
;;;;;; 8900 Total> 441,437 466,158 280,973 | 450,978 | 280,978 }r 0ol 0.00%)
8xxx Total > | so7ai2l| | 538903 560,576 511,332 552,372 | 8,204 [ -1.46%)
Child Development (Fund 04)-Unrestricted L swa]l " sseml seansl| su3n| s3] 8204] [ -1.46%]
Monterey Peninsula Community College District Budget 1213T Tentative Budget Tentativ Page ] of 2
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Object Analysis (Detail) Print Date: Monday, June 18, 2012
Revenue by Object - Summary Print Time: 9:44 AM

Grand Totals

| Actual | F_- Actual

Object ) _ G090 10

Loy

| 11-12

)
|
|

-

Budgec [ Actuat [ Buager
i -‘Al 1:-_12 N 12-13 , Variance** (EA))

L smenflswon T sese) sl T sman | wan) [ o

(=

Monterey Peninsula Community College District Budget 12137 Tentative Budget Tentativ Page 2 of 2

FY 11-12 Actual as of May 31, 2012 prior to vear-end closing. N
{“Variance: Column § - Column 3. I . e




Object Ana|y3is (Deta") Print Date: Monday, June 18, 2012
Expense by Object - Summary Print Time: 9:44 AM

Child Development (Fund 04)-Restricted

Actual Actual Budget 8 Actual o Budget
Object 09-10 || 1011 | 11-12 112 | 1213 Variance®™ (%)
2100 Non-Instructional Salaries, Regular Full-Time 3 o -
2101 [Non-Instructional Classified T el o 0 ol 0] 04 [ 0.00%
2102 |Managers ' 67,694 | ol 0 0 8,510 851011 0.00%
2120 |MSC Salary Contingency | T 0 0 ol 172 4172 1 0.00%
t 2130 C}:@H'Emn'g_g?’y' b i‘ 0] 6,885 off 2443 4442 64.52%
2100 Total > ! 36,455 0 6,885 0 5,895 12,780 1 {-185.62%
2200 Instructional Aides, Regular Full-Time Schedule _
[ 2201 [instructionalAid ] 53,2§}¥ 123462 117.89 L 112,038 ][ 120,944 3052] [ 2.59%
T T 2200 Total > 1 532701 123,462 117,892 | 112,038 120,944 3,052 2.59%;
2300 Non-Instructional, Other than Regular Full-Time _ _ o o
:F 2301 [Hourly Part Time, Permanent ] B 11,228 0 0 0 o] [ 0 0.00%
L2308 [Substitutes for Classified oL o T 0 0 0| Oh ¥ 0063%
2300 Total > 11,228 | 1318 0 ol 0 O || /00
2400 Instructional Aides, Other than Full-Time Sched, o ] y o .
2402 Hourly, Part Time, Permanent [ 14,806 0] 0 0l 0 oj I 0.00%
2400 Total > 14,806 0 0 ol ol [ 0/ 0.00%
2xxx Total > . 165,758 124,780 111,007 | 112,038 126839 | 15832} | 14.26%
3210 PERS Instructional - ;
[ 2201 Instructional Aid ] 8,901 21,861 || 2,30 20081} 220m Lias [ 542%
3210 Total > 8,901 21,861 21,130 20,081 22274] | L145||  5.42%
3220 PERS Non-Instructional _ o o . B .
[ 2100 |Nou-Instructional Classified | 3,135 0 0 0 0 0.00%
| 2102 |Managers i 11,311 0 0 0 1,567] | 156711 0.00%
T 3220 Total > 14,446 0 ) . 1,567 1,567 | 0.00%
3310 OASDI (FICA) Instructional o T -
| 2201 [instructional Aid b 3,303 7,655 !____*_7_,3;094} 6,946 F 7499 | 189] [ 2.59%
- T 3310 Toral> [ 3303| 76ss. 73090 6946 7499 | 18911 2.59%
3320 OASDI (FICA) Non-Instructional ; ~ S
lh 2101 I:JOn-IustruéﬁonalClassiﬁed ) _} [ 1,159 [ 0]l 0‘[ 0 ‘ 0 0l 0.00%
202 Mawsgers e ol T | 28] [_o00w
A 3320 Total > ] 5,327 | o ! 528 528] | 0.00%)
R L g . . , S » ]
| 2201 [instructional aid I L7909 Lesf sl s a5
Monterey Peninsula Community College District Budget 1213T Tentative Budget Tentativ Page ] of 5

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.
"Variane " Column 5 - Column 3.




Objtect Analysis (Detall) Print Date: Monday, June 18, 2012
Expense by Object - Summary Print Time: 9:44 AM

Child Development (Fund 04)-Restricted

Actual | Act;;l ] Budget ‘ Actual | Budget—‘A
Object 09-10 10-11 11-12 ! 11-12 12-13 Variance™ (%)
2402 [Hourly, Part Time, Permanent il 215 0 0l ol 0 o[ 0.00%|
3330 Total > 987 1,799 1,709]| 1,625 i 1,754 4]l 2.59%)
3_.'_40_ Med_ic& [\(t)_n-lnstructior_ml
2101 lyn-lnstructional Classified 271 0 0 O 0 0 0.00%
| 2102 Managers T 975 ol ol Tin| 123 0.00%
2301 |Hourly Part Time, Permanent 163 0 ol 0 0 0.00%
2308 [Substitutes for Classified L 0 19 0 0 0 0 0.00%
3340 Total > 1,409 19 ol 0] 123 123 | 0.00%
3510 SUI Instructional - o T
2201 [Instructional Aid I N 160 889 1898 18041 1,947 9] [ 259%
2402 Hourly, Part Time, Permanent o 44 0 0 0 0 e 0 0.00%
3510 Total > L 204 389 1898 g 1oar| | 29| [ 259%
3520 SUI Non-Instructional o ~
2101 Non-Instructional Classified 56 0 0 0 0 0 0.00%
2102 |Managers - - I O T 0 ol 0 137 1371 [ 0.00%
L 2301 Hourly Part Time, Permanent B 34 0 0 L 0 0 N 0 0.00%
| 2308 |Substitutes for Classified [ 9 0 0 o] | 0 0.00%
o 3520 Total> 286 9 0| o T[T e
3610 WC Instructional o B
2201 [Instructional Aid B Lo T 08 3,704 3,537 33611 3628 92 2.59%
| 2402 Hourly, Part Time,.Permanent ) } 444 0 0| 0] 0 0 0.00%
- 3610 Total > é 2,042 3,704 3,537 3,361 3,628 92| 259%
3620 WC Non-Instructional
[ 2101 |Non-Instructional Classified o I 0 0 0] 0 0 0.00%
2162 |Managers | 2,026 0 ol 0 255 255 0.00%
2301 Hourly Part_Time., Permanent % 337 0 0 O_ 0 0 0.00%
2308 [Substitutes for Classified o 0 40 0 0 0 ol 0.00%
3620 Total> 2,923 40 0 0 255 255!  0.00%
3990 Other Benefits -
2120 |MSC Salary Contingency Lo 0 0 ol] 0 53 253 0.00%
2130 Class. Sal. Contingency : : .0' 0 2,079 1 0 -748 1,331 -64.02%
B 3900 Total> 0 0 2,079 0 -801 1278 | -61.47%
3xxx Total > ; 39,828 35,967 33,5041 33816 | 38912 | 5407 | | 16.14%
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FY 11-12 Actual as of May 31, 2012 prior to year-end closing.
t\’ariance:_ C_c_J_!umn 5-Column 3.




Object Analysis (Detail)
Expense by Object - Summary

Child Development (Fund 04)-Restricted

Print Date: Monday, June 18, 2012
Print Time: 9:44 AM

Actnal jm—h Actual i Budget Actual Budget
Object 09-10 10-11 1z 1 % 12-13 Variance™ (%)
4300 Instructional Supplies B
[ 4312 |instructional Program Materials 479 | a8 o] 0 % o] 0.00%
B 4300 Total > 479! a2 0] o] | 0] [ 0.00%
4500 Non-Instructwnal Supplzes
[ 4511 [Printing (Non- n-Printshop) 85 | 85 | 0 0 0 o[ 0.00%
[ 4525 —@fﬁce Supplies 4426 '2,82]A% 835 2,483 800 350 4a19%
4500 Total > 4,511 | 2,907 | 835 2,483 800 35| -4.19%
o2 4700 Food ~ - B ] 0 = e
| 4706 ood (Receptions,S ecial Events, Program Su 18,253 19,182 16,400 17,023 16,400 0 4 ()
: T_( = = 4700 fotal> pﬂ 18,253 19,182 16,400 17,023 16,400 [ 0.00%
4xxx Total > 3242) 22516 17,235 19,506 17,200 35 -0.20%
5400 Insurance -

[ 5401 |Tnsurance (Property,STAG,Children's Ctr) ] o]l 0] 200 ol — ) -200 | [ -100.00%]
. 5400 Total > o 0 200 0 { 200 (-100.00%
5600 Rents Lease.s and Repatrs i ) L .
L_-5645 |L1cense Fee, Permit, and Certification 7 660 O]‘ 0 L 0 ;» 0 ] _(ﬂ 0.00%‘

5600 Total > 660 | 0] 0l 0o ol 0] 0.00%

5800 Other Services & Expense T o L o
5834  [Iudirect Cost I 11,06?;» o[ ol ol 0 ~o][ oo00%
P } 5884 Children's Center - Background Check J 0 o _0 190 o 0 r 190 | N O‘ . O@ﬁ
o 5800 Total > 11,069 "— 0_ 190 | - 70“ 190_ 0 0.00%
Sxxx Total > 1,729 0 390 ol 190 -200! | -51.28%
6100 Sites and Site Improvements o —
[ 6105 Euxldmg-Renovatlon/Repalr 3 N j (ZK 2,525 o 0 E» 0 0 0.00%
6100 Total > 0 2 525 0 0 | 0 0 0.00%
6xxx Toral > 0 2,525 vl o 0 0] 0.00%

7300 Interfund Transfers Out - ——
7309 Health th & Welfare Interfund Transfer Out ] 462161 67,576 69,054 63,300 s 20 3.07%
_im "l_"ransfer_Out to Self Ins for Furlough f 0 j 5,139 0 o o] 0 0.00%
7300 Total > 46,216 72,715 69, 054 63,300 71,175 2510, 3.07%
7xxx Total > 46,216 T 72,715 69, 054 63,300 71,175 2,121 3.07%
Monterey Peninsula Community College District Budget_1213T Tentative Budget Tentativ Page 3 of 5

FY 1112 Actual as of May 31, 2012 prior to year-end closing.

| **Vanant’ " Cotumn 5 Column 3




\

Child Development (Fund 04)-Restricted [ 286,773 ]| 258,503 231,190} 228660 Casads] | 23a36)] 10.00%)

Monterey Peninsula Community College District Budget 1213T Tentative Budget Tentatiy Page 4 of 5
FY 11-12 Actual as of May 31, 2012 prior to yvear-end closing. .
! **\fariance: Column 5 - Column 3. |
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Object Analysis (Detail)
Expense by Object - Summary
Grand Totals

Object

Print Date: Monday, June 18, 2012
Print Time. 9:44 AM

Monterey Peninsula Community College District

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

J **Varian

Colu_mn 5- Column 3.

Actual __ir}_ Actual :H Budg.etm ‘/11 Budg_et i
__09-10 L_._IO-II S 12-13 »i__ Variance
S ) T ) N e i

fils

(%)

23,26 [ 10.00%)

Budget 1213T Tentative Budget Tentativ Page 5 of 5



Object

Revenue by Object - Summary
Child Development (Fund 04)-Restricted

Analysis (Detail)

Print Date: Monday, June 18, 2012
Print Time: 9:44 AM

| Actual Actual o Budget ‘! _Actual _j BuﬂE;,t T
Object . 0910 | 10-11 iz |0z 1213 | Variance™ (%)
8;[{"_0“ Federa_lRevenueS ) . o ~
| 8114 [Child Care Food B I 58,260 71,440 17,000 62,117 17,000 oi 0.00%
8100 Total > 58,260 71,440 i1 17,000 62,117 17,000 0| 0.00%
8600  State Revenues
g“%ls Child Care Grant B 159268 1962201 214,190 122656]] 237316 23,126 | | 10.80%,
| 8645  |Infant Toddler Resource NN 0 w4 ol ool of{ ol 000%
8600 Total > 159,268 196,324 214,190 122,656 | 37316 | 23,126|] 10.80%
8690 State Revenue - - a -
| 8615 [Child Care Grant 1] 38265 31,547 0] of 0 ol{  0.00%
B 3690 Total> | 38,265 31,547 0 0l 0 o/ 0.00%
8xxx Total > | 235,793 299,310 231,190 184773 254,316 23,126 || 10.00%
Child Development (Fund 04)-Restricted [ 2s5793) 299310 231,190][ 184,773 254,316 | 23,126 [ 10.00%)
Monterey Peninsula Community College District Budget 12137 Tentative Budget Tentativ Page | of 2

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

{ **Variance: Column 5 - Cotumn 3.




()bject lﬂtnal)’SiS (Deta") Print Date: Monday, Jjune 18, 2012

Revenue by Object - Summary Print Time: 9:44 AM
Grand Totals
Actual H Actual J'L Budget ;IL Actual __ Budget
Objeect __ — o 09-16 ]H' 10-11 JL 12 1112 12-13 Variance™ (%) _
' 255793])  299310)( a3taw | | isazms) 254316 | 23,126 [ 10.00%

Monterey Peninsula Community College District Budget 12137 Tentative Budget Tentativ Page 2 of 2

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

I **Varianr~~ Column 5 - Column 3. :




Exhibit D

Student Center



Object Analysis (Detail)
Expense by Object - Summary

Student Center (Fund 47)-Res/Unres

Actual

Print Date: Monday, June 18, 2012
Print Time: 9:45 AM

il B 1 Actual Budget
Object [ | 10-11 112 12-13 (%)
21!'0_ ﬂ_—l_nst_ructional Salaries, Regular Full-Time
[ 2101 [Non-Instructional Classified 19,098 19,486 21,1980 18,931 22,347 5.42%
72130 |Class. Sal. Contingency 0 0 T 0 451 63.57%
2100 Total > 19,098 | 19,486 18,931 21,896 | 9.70%
2300 Non-Instructional, Other than Regular Full-Time
‘__ 2302 |Hourly Student Help 0 328 o 0 0 0.00%
| 2306 |Hourly Temporary 0 27 I 0 0 0.00%
- o 2300 Total> 0 56 T 0 0 0.00%
2xxx Total > 19,098 | 19,543 18,931 21,896 9.70%
3220 PERS Non-Instructional
[ 2101 |Non-Instructional Classified [ 3,191 3451 I 3393 4,116 8.33%
3220 Total > T 3,451 3,393 4,116 | 8.33%
3320 OASDI (FICA) Non-Instructional
| 2101 [Non-Instructional Classified [ 1,184 1,208 B 1,174 1,386 5.42%
3320 Total > \ 1,184 1,208 1174 1,386 | 5.42%
3340 Medicare Non-Instructional -
[ 2101 [Non-Instructional Classified 277 283 275 | 324 5.42%
{ 2306 Hourly Temporary ol 3 01‘ 0 41 | 0.00%
- 3340 Total > 277 286 W 275 324 5.42%
3520 SUI Non-Instructional - B e
| 2101 |Non-Instructional Classified ] 57) 140/ il 305 360 5.42%)
[ 2306 Hourly Temporary B 0 1 O 0 0 0.00%
3520 Total > 57 142 341 | 305 360 5.42%
3520 WC Non-Instructional S -
‘C 2101 [NonInstructional Classified 665 | T sss| f 568 | 670 542%
2302 {Hourly Student Help 0 89 0 0 0.00%
| 2306  Hourly Temporary [ o) 6| 1 0 0 0.00%
o o o 3620 Total > 665 | 680 568 | 670 5.42%
3900 Other Benefits -
| 2130 [Ciass. Sal. Contingency - o 0 0 i 0] 138 [ 63.10%
3900 Total > 0 0 0 138 63.10%
3xxx Total > 5374 5,766 6,024 | 5,714 6,717 1151%|
4500 Non-Instructional Supplies
Monterey Peninsula Community College District Budget 1213T Tentative Budget Tentativ Page ] of 4

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

, **Yariance:

Column 5 - Column 3.




Object Analysis (Detail)
Expense by Object - Summary

Student Center (Fund 47)-Res/Unres

Print Date: Monday, June 18, 2012
Print Time: 9:45 AM

Actual :: Actual _> Budgef _W‘I‘ Actual Budget
Object 09-10 101 | TR N TST) 12-13 Variance™ (%)
: 4525 [Office Supplies e s7][ 120 1,150 || el p1s0| 0/ 000%
L4536 |Computer Network Related Supplies Lo 905 0] ol 0 ol 011  0.00%
4500 Total > 847 12 1,150 116 1,150 ol [ 0.00%
4xxx Total > i 847| azjl T Tnase] 116 LIso | | 01l 0.00%
5200 Travel and Conference Expenses
| 5220 [Conference Attendance & Related Expenses I = 0 s) iseol] 451 ts00) [ ol[ ooo%
5209 Total > T ﬂ 125 1,500 451 P 1,500 0] _%_0.054
5300  Dues and Memberships
L 3306 !Professional Organ}z_a-a)-n/Sewice Club (Membﬂ 50 \ 75 . T?j_; LP IR 0]{ 0.00%
5300 Total > [ 50 75| 75| 0 75 0] 0.00%
5 f 00 Insurance L
[ 5401 [insurance (Property,STAG,Children's Ctr) l k 17,545 17,545 17,545 | 17,545 | 17545 [ 0 0.00%
5400 Total > 17,545 17,545 17,545 17545 | 17,545 o] [ 0.00%
5500 Utilities and Housekeeping Services - - o -
| 5501 |Electricity 36,278 31,014 34,956 | 25,494 34,956 ol{  0.00%
5502 |Natural Gas o I 5,229 13,011 10,453 7252 10.453 0 0.00%
| 5503 |Water 9327|] 13372 17,359 9,142 17,359 0 0.00%
5504  [Telephone 0 0 5,260 0 5,260 0 0.00%
| 5506 |Waste Disposal o 4,404 4,356 6,472 3,990 6,472 0}l 0.00%
| 5507 ISewage 7192 o) 22631 0 2,263 0l 000%
5508  |Electricity (Abatement) | 0 60 0 0 0 0 0.00%
_ssl f';:_c_lxs_tod'mis;rvices (in-house) ' 450001 41250 450001 26250| 45000 | 0/ 0.00%
| 5514 |General Maintenance 7,629 6,416 29,000 4,026 27,792 1208, | -417%
- 5500 Total> 108,658 109,359 150,763 | 76,154 || 149,555 1,208| | -0.80%
000 RewFecsesmmd®epals . . 2~ & - T mee— o
| 5620 |Maintenance Agreement : 1,170 1,080 1,080 si0][ 1,080 [ H0.00%
| 5630 |Equipment Repair B R 9,818 2,198 9,818 3,879 9,818 i 777777777 0| 0.00%
B 5600 Toal> | r0988) 3278, 10881 468 10,898 | 0| 0.00%
3800 Other Services & Expense
5854 [Pay ASMPC for Bookstore _ i 5,000][ so00l  sp00]f 5,000 5000 I of | 000%
5800 Total > 5,060 5,000 5,000 | 5,000 5,000 0l 0.00%
Sxxx Total > 142,241 135,382 185781 103839| 184,573 1,208 | -0.65%
6400 Capital Equipment - New
Monterey Peminsula Community College District Budget [213T Tentative Budget Tentativ Page 2 of 4

EY 11-12 Actual as of May 31, 2012 prior to year-end closing.

‘{ “*Varian- Column 5 - Column 3.




Object Analysis (Detail)
Expense by Object - Summary

Student Center (Fund 47)-Res/Unres

Print Date: Monday, June 18, 2012
Print Time: 9:45 AM

i Act-u-a{!_; i Actual Budget 7;; Actual Budget
Object L0910 10-11 11-12 11-12 12-13 Variance** (%)
| 6404 [Bquipment Purchase-New | | 1,980 5,650 300000 3 3,000] | o] [ 0.00%
6400 Total > 1,980 5,650 3,000 783 3,000 0 0.00%
6xxx Total > 1980 )] 5,650 3,000 783 3,000 C o) 0.00%
7100 Debt Retirement
| 7101 [College Center Bond - ! 19,875 || 19,425 | 18,975 18,975 | 18,525 450 [ 237%)
7100 Total > 19,875 || 19,425 18,975 18,975 18,525 450 || -2.37%
7300 Interfund Transfers - Out - o o L o B
1‘_ 7309 Health & Welfare Interfund Transfer Out ] 1 1,272. 1 1,45; 11,784 10,606 11,784 0 0.00%
t 7310 |Debt Service Fund Transfer-Out 0 0 17,555 0 17,555 0 0.00%)
i 7313 Transfer Out to Self Ins for Furlough 0 812 0 - 0 0 0 0.00%
7300 Total > i 11,272 12,265 29339 10,606 29,339 0 0.00%
7xxx Totol > 3 31,147 31,690 48314) 29,581 47,864 -450 | | -0.93%)
Student Center (Fund 47)-Res/Unres [ 200,688 || 198,018} 264229] 158,963 265,200 | 971|[ 037%
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FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

| **Variance: Column 5 - Column 3.
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Object Analysis (Detail) Print Date: Monday, June 18, 2012
Expense by Object - Summary Print Time: 9:45 AM

Grand Totals

L Actual [ Actual ;‘ I Budget
; ==t = . "
Object . 1 0910 10-11 L N IL 12-13 . Variance™ (%) e
20068810 198018]] 264239 158963 265200] | 971| [ 037%]
Monterey Peninsula Community College District Budget 1213T Tentative Budget Tentativ Page 4 of 4

FY 11-12 Actual as of May 31, 2012 prior to year-end closing. . I
| "Variar Column 5 - Column 3.



Object Analysis (Detail)
Revenue by Object - Summary

Student Center (Fund 47)-Res/Unres

Print Date: Monday, June 18, 2012
Print Time: 9:45 AM

| Xc;ual Actual Budget B Actual Budget
Object 0910 1011 T 12 11-12 1213 Variance* (%)
8800 Local Revenues o
| 8833 |College Center Building Fee R ol 0 200 of 200] | 0 0.00%
8843 "iCoueg'e Center Use Fees 165,269 165,814 158,000 100,652 150,000 -8,000| | -5.06%
. 8846 |Commission (Cafeteria) 15,000 11,250 15,000 375011 15,000 | 0 0.00%
| 8849 NA - 0 232 645 0 of 0 f 0 0.00%
8853  |A/R Not Recorded 280 10 0 0 0 0 0.00%
| 8869  Bookstore Commission 94,120 79,211 102,000 40,861 100,000 2,000] | -1.96%
o o 8800 Total > 1 274901 256930 275,200 145,263 265,200 -10,000| | 3.63%
8860 Local Interest
0000  [Reserve for Contingencies ﬁ 2,370 0 0 off ol 0 0.00%
8857  |Interest on Fund Balance - i o] 747 0] ol ) 0 0.00%
8860 Total > 2370 747 0 0 0 0] 0.00%
8xxx Total > ! 277,271 257,677 275200]| 145263 265,200 | | 10,000 | | -3.63%]
Student Ceater (Fund 47)-Res/Unres i 277,271 257,677] 27520010 145263] 265200 . -10,000| [ -3.63%]
Monterey Peninsula Community College District Budget 1213T Tentatve Budget Tentativ Page 1 of 2

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.
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,,,,,,,, ]



Object Analysis (Detail) Print Date: Monday, June 18, 2012

Revenue by Object - Summary Print Time: 9:45 AM
Grand Totals
Actual 7|| Actual WL Budget ” Actual Budget
Object _ 09-0 [ w1 || i |z 1213 | Variance™ (%) o
[ wman) T Tastent)| 275,200/ 1452631 265000] | -10000] [ 363%

Monterey Peninsula Community College District Budget 1213T Tentative Budget Tentativ Page 2 of 2

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

| **Varian~ © Column 5 - Column 3. e )




Exhibit E

Parking



Object Analysis (Detail)
Expense by Object - Summary

Parking Fund (Fund 39)-Res/Unres

Print Date: Monday, June 18, 2012

Print Time: 9:45 AM

I Actual

Actual i Budget | ”  Actual Budéet
Object 09-10 | 10-11 11-12 RS L 1213 Variance™ (%)
2100 Non-Instructional Salaries, Regular Full-Time
| 2101 |Non-Instructional Classified 1362200 135,824 14734210 BLess| 152397) 5055 [ 343%
2102 {Managers B 9,712 9,940 10,000 | 14,233 o[ -10,000]|-100.00%
| 2114 NI Classified-Educ Incentive 1,200 0 0l 0 0 0] 000%
2130 |Class. Sal. Contingency 0l 0 8,605 ol -3,078 5,527 | 64.23%)
2100 Total > 147,141 | 145,764 148,737 || 145,867 || 149,319 582||  039%
2300 Non-Instructional, Other than Regular Full-Time
| 2302 [Hourly Student Help s, 174]] 0 2,000 0] 0 -2,000] [ -100.00%|
2303 [Hourly Overtime 1,523 ‘ 743 | 2,000 42 2,000 0| 000%
| 2304 Hourly Professional Experts 0 0 off 0 46,110 46,110 0.00%
12306 |Hourly Temporary 11,508 | 2,039 | 2,500 0 800 1,700 | -68.00%
2308 |Substitutes for Classified off 6,781 6,000 7,509 8,000 2,000 | 3333%
| 2313 |Unknown ol 48 | 0 0 0 0|1 0.00%
2300 Total > 18,204 9,610 12,500 7,550 56,910 44,410 | | 355.28%
2xxx Total > 165345| 155373 161,237 153,418 || 206,229 44992 | 27.90%
3220 PERS Non-Instructional
| 2101 [Non-Instructional Classified 22,763 | 24,037 26,408 23,593 28,067 1659 || 628%)
| 2102 [Managers 1,669 1,745 1,792 2381 0 -1,792 | [-100.00%
| 2304  [Hourly Professional Experts 0 0 0 0 8,492 8,492 0.00%
| 2308 [Substitutes for Classified 0 0 1,075 oll 0 -1,075 | | -100.00%
_ - 3220 Total > 24,432 25,782 29,275 25973 36,559 7284 || 24.88%
3320 OASDI (FICA) Non-Instructional
2101 |Non-Instructional Classified 8,364 | 8421 9,135 8,161 | 9,449 33| 3.43%]
{2102 IManagers 602 616 620 882 0 -620 | | -100.00%
| 2114 NI Classified-Educ Incentive 74 0 0 off 0] o[ 000%
2303 Hourly Overtime 941 58 124 2 24l 0 0.00%
72304 |Hourly Professional Experts 0 0 0 0 2,859 2,859 0.00%
[ 2308 |Substitutes for Classified 0 0 2| 0 496 124|| 3333%
E 2313 |Unknown o 0 3 o 0 0 0 0.00%
3320 Total > 9,135 9,098 10,251 9,066 12,928 2,676 || 26.11%
3340 Medicare Non-Instructional o ) o -
| 2101 |Non-Instructional Classified | 1,975 | 1,969 || 2,136 19091 2210 73| [ 3.43%
| 2102 |Managers —1 141]] 144 || 145 206 1| 0 -145] [ -100.00%
Monierey Peninsula Community College District Budget 12137 Tentative Budget Tentativ Page ] of 5

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

I **\ariance: Column 5 - Column 3.




Object Analysis (Detail)
Expense by Object - Summary

Parking Fund (Fund 39)-Res/Unres

Print Date. Monday, June 18, 2012
Print Time: 9:45 AM

T‘Am—j Actual 1 BudgetA ————— [ Actual || Budget
Object 09-10 1011 | -1z | 1i-12 12-13 Variance** (%)
2114 [NIClassified-Educ Incentive | 17 0] 0 0 0 0] 0.00%
| 2303 |Hourly Overtime 2 14| ) B o[ 0.00%
| 2304 |Hourly Professional Experts 0 R ol 0 669 | 669 | 0.00%
2306 |Hourly y Temporary 1 1671 30 36 0 12| 24 |66 67%
L 2308 Substltutes for Classnf‘ed o 0 | 98 .57‘ T 109 116 29 33.33%
- 3340 Total> 2,322 255 2,477 2,229 3,080 602| | 24.31%
3520 SUI NOI -Instructional
2101 Noo-Instructional Classified [ 40ﬂi 978 2,372 2,119 2,454 i 81 3.43%
2002 Managers 29 72 0 229 0 0 0.00%
2114 _ :NI Classxﬁed Educ Incentive 7 3] 0f o 0] 01 Oj 0.00%
2303 [Hourly Overtime s 7] 14 6 4l ol ooo%
2304 [Hourly Professional Experts i 0 0] oil 0] 742 | 742 0.00%
2306 Hourly Temporary ] [ 35 15 18 0] i s 2778%
2308 A_SubstltutesforCIassxﬁed - ol 49 43 121] | [ 86| | 200.00%
e ZETR S T L 476 1,123 | 2,447 | ’j_ 2,475 | 3,352 904 36.96%
3620 wc Nan~1nstructtonal _
| 2101 [Non-Instructional Classified 4047) 4075 4,420] 3,949 4572] 1521 [ 3.43%
F‘ 2102 [Managers 291 298 300 427 ﬂ =300 | -100.00%
T NI Classified-Educ Incentive 36 ol 0 0 0 o] 000%
I:_zstf | Hourly Student Help P 155 0 6l 0 ol [ 60} | -100.00%)
FE:T' _|Hourly Overtime | ) ) i 6| 0} 0.00%
_23()4 | Hourly ProfessionalExperts 0 0 | 0'7 0 1’383_. | _;ﬂ ‘ 0.00‘f/ul
|~ 2306 |Hourly Temporary 345 61| 75 0. 24 | -51 -68.00%
— 2308 |Substitutes for Classified N o 203} 180 225 X 60| | 3333%
L_ﬂgt_m]_Ulﬂ\ow_'n o | ol 1 0 0 o; o 0 |— - 0.00%
3620 Total > L 4,921 4,667 5,095 | 4,612 6219 | %M | 23.23%
3900 Other Benefits
L2130 |Class. Sal. Contingency ] 0 E 0 2,597 0 -945] i 1.652] | -63.61%
3900 Total > 0 0 2,597 o 945 | 1,652| | -63.61%
3xxx Total > B 41,286 42,926 46,949 || 44,355 61,252 14,303 | | 30.46%
4500 Non-Instructional Supplies _ -
_ 4511 |Printing (Nou- Printshop) | ;_ 5,798 6613 [ 7,000]( 4495 7000] [ 0 0.00%
4525 _;;Fime_Sup_;)lit_zs_ - T o 85661 2,122, 3,200 1,809 3,500] | 300 9.38%
Monterey Peninsula Community College District Budget 1213T Tentative Budiget Tentativ Page 2 of 5

FY 11-12 Actual as of May 31, 2012 prior to year-

L**V.ananr ’ (‘olumn 5 Column 3.

end closing.




Object Analysis (Detail)
Expense by Object - Summary
Parking Fund (Fund 39)-Res/Unres

Print Date: Monday, June 18, 2012
Print Time: 9:45 AM

Actual Actual Budget “Actual Budget N
Object 09-10 | 10-11 11-12 11-12 12-13 Variance™ (%)
[ ass3  |Uniforms (Parking, Athletics) ] 660 837 1,200 1,135 1,500 300| | 25.00%
4500 Total > 15,024 9,571 11,400 7438 12,000 600|| 5.26%
4xxx Total > 15,024 9,571 1400l 7438 12,000 600 | | 526%
5 { 00 Contracts
| 5113 [Security Services - '§ 46,800 46,800 46,800 0 0 46,800 | [-100.00%
5100 Total > 46,800 || 46,300 46,800 0 0 -46,800 | [-100.00%
5200 Travel and Conference Expenses i -
| 5220 |Conference Attendance & Related Expenses | 60 0] 0 0 300 3001 [ 0.00%
5200 Total > 60 0 ot 0 300] | 300 | 0.00%
5500  Utilities and Housekeeping Services
| 5505 [Gasoline & Oil - ) 0 o) o 3,000 3,000] [ 0.00%
5528  |Mobil Phone 1,326 1,545 2,000 1,189 2,000 o/l 000%
- o 5500 Total > 1,326 1,545 2000 1,189 5,000 3,000J 150.00%
5600 Rents, Leases and Repairs
5620 |Maintenance Agreement 0 0 ol of[ 2,700 2,700 [ 0.00%
5630 IEquipment Repair 8,349 7,355 7,000 4,589 5,000 -2,000 -28.57%
5632 |Road/Pavement Repair 0| 8,665 | 57,100 3,128 50,000 7,100 | -12.43%
| 5660 |Sign Maintenance/Repair 6,64 | 1,360 3,000 o 5,500 2,500] | 8333%
5600 Total > 14,713 17,380 6100/ 77 63,200 3.900| | -5.81%)
5800 Other Services & Expense - ) _
| 5804 |Miscellancous Expense B | 11 0 off off 0 o[ 000%
5800 Total > 11 0 0! 0! 0 ol 0.00%
Sxxx Total > 62,910 65725| 115.900 t - —s,ﬁf! 68,500 -47,400 | | -40.90%
6400 Capital Equipment - New
| 6404  |Equipment Purchase - New \ 13,757 | 908 15000 31213] 20,000 5000] [ 33.33%
E 6425 Non-Instructional Equipment -Repla—c‘ement _‘ﬁi 0 376 5,000 [7“ 1,818 5,000 0 0.00%
6400 Total > 13,757 1,284 20,000 | 33,031 25,000 5000 | 25.00%
6xxx Total > 13,757 1,284 20,000 || 33,031 25000 | 5000| | 25.00%
7300 Interfund Transfers - Out
[ 7309 |Health & Welfare Interfund Transfer Out | 90,176 | 91,628 | 94,272 |1 86,416 | 94,272 | % o[ 0.00%
L____7313 ~ |Transfer Out to Self Ins for Furlough ' Ti 5,707 OJL _ O_\ 0 Oi 0.00%
| 7321 [Transfer Out to Unrestricted GF | 0]l ofl 14,7001 0 14,700 | | o[ 0.00%
Monterey Peninsula Community College District Budget 12137 Tentative Budget Tentativ Page 3 of 5

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

{**\/ariance: Column 5 - Column 3.




Object Analysis (Detail)
Expense by Object - Summary

Parking Fund (Fund 39)-Res/Unres

Object

7300 Total >

7xxx Total >

Parking Fund (Fund 39)-Res/Unres

Monterey Peninsula Community College District

l;Y 11-12 Actual as of May 31, 2012 prior to year-end closing.

**Vanan

Print Date: Monday, June 18, 2012
Print Time: 9:45 AM

 Actual li Actual _H *I;;d—ge_t“mL" /ic__t_:@l_ | Budget
i 09-10 “ 10-11 Jl 11-12 i 11-12 f 12-13 Variance* (%)
90,176 97335\ 108972 86,416, 108972] | 01l 0.00%]
L 90,176 || 97,335 || 1089721 86,416 | 108,972 | 0l 000%{
L 388499  3ma 51] 464,438 ][ 333,564 481,953 ] | 17,4951 3.77%)
Budget 12137 Tentative Budget Tentativ Page 4 of 5

Column 5 Column 3



Object Analysis (Detai]) Print Date: Monday, June 18, 2012

Expense by Object - Summary Print Time: 9:45 AM
Grand Totals
i Actual H_ Actual l Budget ; i‘ Actual _J“ Budget
Object 0910 o || qra2 _!J 112 | 1213 Variance™ (%)
L 388499 3mansll acaass] 333sedl 4si9ss) | 17495 [ 3.77%)
Monterey Peninsula Community College District Budget_12]3T Tentative Budget Tentativ Page 5 of 5

FY 11-12 Actual as of May 31, 2012 prior to year-end closindg.
[_t\lﬁriance: Column 5 - Column 3.

L
-




Object Analysis (Detail)
Revenue by Object - Summary

Parking Fund (Fund 39)-Res/Unres

Print Date. Monday, June 18, 2012

Print Time: 9:45 AM

Actual

Actual _Budget Actual ' Budget
Object 09-16 #[ 10-11 12 | w1z | 1243 | Variance® (%)
4800 Local Revenyes T
| 8818 IParking Fines o ] 7ol wseell w00l 72609 80000 5000] [ 667%
’F 8852 [Rents (Facilites) B 126251 10,800 | 12,000 || 1120001 T12.000] 0] 000%
i 8853 _|A/R Not Recorded 220 0 0 0 0 011 0.00%
o 8800 Total > L) 100,169 87,000/ 83,899 I 92,000 | 5000] | 5.75%)
8860 Local Interest
0000 |Reserve for Contingencies 3,796 0] 0] of  oli T o[ ooo%
| 8857 |Intereston Fund Balance 0 870 ol| 0 0l 0| 0.00%
8860 Total > 3,796 870 ol 0l 0 0| 0.00%
8870  Local Revenue
[ 8829 [Parking Fees (Daily) ] 454474 | 516,948 330,000 474,501 365,000] | 35,000] [ 10.61%
| 8848 |Parking Spitters i | 55,007 59,046 52,000 46,672 55,000 3,000 | 5.77%
8870 Total > 509,481 575,993 382,000 521,174 420,000 | | 38,000 | 9.95%
8xxx Total > 604,396 | 677,032 469,000 605,072 512,000 43,000 9.17%
Parking Fund (Fund 39)-Res/Unres L 604396][ 677032 469,000 605,072 s512,000] | 43,000 ][ 9.17%|

Monterey Peninsula Community College District

Budget_ 1213T Tentative Budget Tentativ

FY 11-12 Actual as of May 31, 2012  prior to year-end closing.

\ **Varlanr'

Column 5 - Column 3.

Page | of 2



Object Analysis (Detail)
Revenue by Object - Summary
Grand Totals

Object

L Actual

Print Date: Monday, June 18, 2012
Print Time: 9:45 AM

|

Actual

Budget -

i

—
Actual

Budget

Morierey Peninsula Community College District

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

_604396][  e77032][

09-10

i
|

10-11

Budget_1213T Tentative Budget Tentativ

11-12

EL**Variance: Column 5 - Column 3.

469,000 60soma][ siz00] [

11-12

12-13

Variance** (%)

Page 2 of 2

43,000 | 9.17%)




Exhibit F

Self Insurance



Object Analysis (Detail)
Expense by Object - Summary
Self Insurance (Fund 35)-Res/Unres

Print Date: Monday, June 18, 2012
Print Time: 9:46 AM

Lr Actual Actual Budget | Actual Budget ]
Object L0910 10-11 12 || 1 12-13 Variance™ (%)
3400 Health and Welfare Benefits
3450 |Aggregate Health Insurance Expense 8,472,472 7,930,834 6,715,836 5,610,502 | 6526.165| [ 189671 | -2.82%)
3452 |Self Insurance (Abatement) -1,332,079 -1,710,072 0 0 0 ol | 0.00%)
| 3454 [Excess Sick Leave 9,937 0 0 0 0] o|| 0.00%
3455 |Categorical assessed for OPEB 0 0 110,380 0 113,610 2,730 2.46%
) B 3400 Total > 7,150,330 6,220,763 6,826,716 5,610,502 6,639,775 -186,941) | 2.74%
3xxx Total > | 7150330]] 6,220,763 6,826,716 5,610,502 6,639,775 186,941 | 2.74%
4500 Non-Instructional Supplies
{4503 ISubscription ] 1,368 2,196] ol 0] o[ ol o0o00%
4500 Total > 1,368 2,196 0 0 0 0| 0.00%
4xxx Total > B 1,368 2,196 0 0 0 0.00%
5100 Contracts
5145 |Temp. Contract Service ] 636 4757 0 o] 0l | 0.00%
5100 Total > 636 4,757 0 0 0 0.00%
Sxxx Total > 1 636 4,757 0 0.00%
7300 Interfund Transfers - Out N -
L __7318 Interfund Transfer Qut - Non-Medical for_Categﬂz 0 0 _59,949 590,959 | 61,4_2_5_ 1,476 | 2f16%
IL“ 732_1 i Transfer Out to Unrestricted GF ! 0 0 _590,952 0 867,692 276,733 .._4i§3_0/_°
7300 Total > 0 0 650,908 590,959 929,117 278,209 | | 42.74%|
7xxx Total > 0 0 650,908 590959 920,117 278,209 | | 42.74%
Self [nsurance (Fund 35)-Res/Unres L 7as2334)l 6a9716][ 7477624 6201461 7568892 | 91268 || 1.22%)

Monterey Peninsula Community College District

Budget_1213T Tentative Budget Tentativ
FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

i *‘yariance: Column 5 - Column 3.

Page 1 of 2



Object Analysis (Detail)

Expense by Object - Summary

Grand Totals

Object

Monierey Peninsula Community C ollege District

-

Print Date. Monday, June 18,

Print Time: 9:46 AM

2012

L

Actual !  Actual Budget —;ii  Actual [ Budget ]

09-10 || 10-11 w1z o -2 1243 | variance™ (%)
PR — e e : e
| 7152334 6227.716] TA77624 0 6,201,461 7,568,892 | 91,268 | 1.22%]

Budget_1213T Tentative Budget Tentativ
FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

[ e =
[**Varlanf

Column 5 - Column 3.

Page 2 of 2



Object Analysis (Detail)
Revenue by Object - Summary
Self Insurance (Fund 35)-Res/Unres

Print Date: Monday, June 18, 2012
Print Time: 9.:46 AM

Actual Actual h( Budget Actual Budget ]
Object 09-10 [ 1011 Y 11-12 12-13 Varance™ (%)
8800 Local Revenues -
| 8822 [Other Income 999071 167,870 0] 54,340 of [ o[ 0.00%
| 8870 IRetirce Insurance Contribution 367,953 399,038 49076511 296,117 446,317 44448 | 1 9.06%
| 8873 |COBRA i 71,494 1} 45,866 30,000 19,399 30,000 0 0.00%
8876  |Unknown L a0sTl 0 0 0 0| | 0 0.00%
8800 Total > 543,410 612,774 520,765 369,855 | 476,317 | 44,448 | | -8.54%
i _§§60 Local Interest
| 0000 [Reserve for Contingencies 125,914 0 o]l 0] 0 0.00%
- 8857 .Interest on Fund Balance | 0 2,953 0l 0 0.00%
' 8860 Total > 125914 2,953 0| 0 0.00%
8900  Other o
[ 8985 |[interfund Transfer - In (Fund 01 RGF) | 553,097  532,638] 566.507]] 515,971 546,207 | 20300 [ -3.58%|
8986 |Interfund Transfer - In (Fund 01) 5,484,180 || 5,616,401 | 5,484,524 5,026,909 5,363,807 120717 220%
S 8988 Interfund Transfer In (Fund 04) j 199,515 | 202,727 | 208,813 191,195 208,813 0 0.00%)
| 8989 ' \Interfund Transfer - In (Fund 47) ] 11272 11,453‘ 11,784 10,606 11,784 0 0.00%
: 8990 |Interfund Transfer - in (Fund 39) 90,176 || 91,628 | 94272 86,416 94272 | 0 0.00%
E 8999 |Transfer In to Self Insurance for Furloughs 0 257,110 0 0 0 0 0.00%
- - 8900 Total > 6,338,240 6,711,957 | 6,365,900 5,831,097 6,224,883 141,017 | 222%
8xxx Total > 7007564 7,327, 685| 6,886,665 6,200,952 6,701,200 185465 | | -2.69%
Self Insurance (Fund 35)-Res/Unres 7,007,564 || 7,327685][ 6,886,665  6200952][ 6,701,200 | 185,465 [ -2.69%

Mor.terey Peninsula Community College District

Budget _1213T Tentative Budget Tentativ
FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

Column 5 - Column 3.

! **\Jarlance

Page ] of 2



Object Analysis (Detail)
Revenue by Object - Summary

Grand Totals

Objeet I e Aﬂ_‘____;j

Monterey Peninsula Community College District

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

Print Date: Monday, June 18, 2012
Print Time: 9:46 AM

Actual Actual | Budget 1? Actual ]: Budget |

09-10 _Lo-11 11 L 112 Jir 12| 1213 | Variance** (%)
7,007,564 | 7,327,685}L 6,886,665}?‘ 6200952 ][ 6701200) [ 185465 ][ 2.69%
Budget 1213T Tentative Budget Tentativ Page 2 of 2

l”*Varlanr Column 5 Column 3.



Exhibit G

Capital Projects



Object Analysis (Detail)

Print Date: Monday, June 18, 2012

Expense by Object - Summary Print Time: 9:46 AM
Capital Projects Fund (CC) (Fund 14)-Res/Unres
Actual Actual 1 Budget { Actual Budget
Object 09-10 10-11 | 1112 L 11-12 12-13 Variance** (%)
4300 Instructional Supplies
4312 [Instructional Program Materials ] 0 13,425 12,703 | 6,947 5,000 7,703 | | -60.64%
4300 Total > | ol 13425 12,703 || 6,947 5,000 7,703 | | -60.64%)
4390  Non-Instructional Supplies
4502 [Reference Data Base 0 44,816 0] 0 0] 0 0.00%
| 4503 |Subscription 0 2861 0 0 0 0/ 000%
4525  |Office Supplies B 0 6,288 5210 5,925 8,710 3,500 | 67.18%
4558  |Library Reserve N 5614 0 ol 0] 0 0|1 0.00%|
4500 Total > 5,614 51,391 5,210 5,925 8,710 3500 | 67.18%
4xxx Total > 5,614 64,815 17,913 12,872 13,710 4,203] | -23.46%
5100 Contracts
| 5131 |Engineering & Design Services 8,718 4,140 35,523 | 0] 35,523 o[ 000%
| 5145 [Temp. Contract Service 0 ol  600| 0 0 600 | | -100.00%
| 5169 |IPP/FPP (0405) I 0 0 27,680 0 27,680 0 0.00%
5100 Total > 8,718 4,140 63,803 0 63,203 600 | -0.94%
5400 Insurance o ] )
| 5420 [Enviromental Iusurance ] 51,205 51,205 s1205]) 51205 0] -51,205 | | -100.00%|
5400 Total > 51,205 51,205 51,205 51,205 0] 51,205 | |-100.00%
5600 Rents, Leases and Repairs T
| 5602 [Renmtal/Renewal ol 400 oli 0] 0 of [ 0.00%]
5620  |Maintenance Agreement 8,000 | 19,153 | 8,500 8,767 8,500 0|  0.00%
| 5637  |Copier Equipment Lease _ o) 4954 2,700 6,428 2,700 0|, _000%
5600 Total > 8,000 24,507 | 11,200 15,195 11,200 0 0.00%
5700 Legal, Election and Audit Expenses -
| 5710 Legal (Advertising & Fees) ] -6,563 0 6,327 0 6,327 0] 0.00%
5700 Total > T -6,563 0 6,327 0 6,327 0/ 0.00%
Sxxx Total > 1 61360 79,852 132,535, 66,400 80,730 51,805 | | -39.09%
6100 Sites and Site Improvements
(6105  [Building RenovatiowRepair | 0 o 57,691 57,691 0.00%
6100 Total > 0 0 57,691 57,691 0.00%
6200 Building Improvements
| 6269  |New Construction B o[ 0l 3,108,000 0 709,424 2,398,576 | | -77.17%
 —— - P o) 0] 3,108,000 | o 709424/ -2,398,576 | | -77.17%
Mor.erey Peninsula Community College District Budget 1213T Tentative Budget Tentativ Page | of 3

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

i;*‘lariance: Cotumn § - Column 3.

SRS



Object Analysis (Detail)
Expense by Object - Summary

Capital Projects Fund (CC) (Fund 14)-Res/Unres

Print Date: Monday, June 18, 2012
Print Time: 9:46 AM

Actual Actual Budget Actual Budget
Object U T 1112 Lo 123 Variance** (%)
6400 Laptml Equzpmert - New
6404 |Equipment Purchase - New 26,830 16,96 | 1615210 o[ 8,798 7354 [ -4553%
6405 'Ins-tructlonal Equipment - New 16,315 -4,034 31,659 e 6,365 19,454 -12,205 i -38.55%
6443 |Teéhnbtogy Refreshment (03-09) 236,243 211,722 37,579 7,045 13,083 24,496 | -65.19%
6400 Total > 279387 224,650 85,390 13,410 41,335 44,055 | | -51.59%
6xxx Total > 279,387 224,650 3,251,081 || 13,410 808,450 2,442,631 | | -75.13%
7.__300 Intelfund Transfers - Out
‘ 7308 |Cap1tal Prolects Interfund Transfer Qut - 0 0 125,000 150,000 0 -125,000 | | -100.00%
T [Transfer Out to Unrestricted GF 0 50,000 388,323 363,323 479,000 90,677 | | 23.35%
- 7300 Total > | 0 50,000 513,323 513,323 479,000 34,323 | | -6.69%
7xxx Total > ! o) 50,000 513,323 513323 479,000 34323 || 6.69%
Capital Projects Fund (CC) (Fund 14)-Res/Unres L 346361 | 419,317 || 3914852| 606,005 | 1,381,890 | | 2532962 || -64.70%
Monierey Peninsula Community College District Budget_1213T Tentative Budget Tentativ Page 2 of 3

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

i **Vanan' a

Column 5 - Column 3.




Ob_iect Analysis (Detail) Print Date: Monday, June 18, 2012
Expense by Object - Summary Print Time: 9:46 AM

Grand Totals

| Actual T[ i Actual Budget Actual __Budget ) _-I
- fee o E y
Object 1 1 09-10 10-11 | 11-12 11-12 i 12-13 | Variance* (%) o
( 346361)  aw9317][  3omass2ll eos00s]|  1381890] | 2532962 || -64.70%)
Monterey Peninsula Community College District Budget_1213T Tentative Budget Tentativ Page 3 of 3

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.
&E{qﬂance: Column 5 - Cgl_un)»n 3.




Object Analysis (Detail)
Revenue by Object - Summary

Capital Projects Fund (CC) (Fund 14)-Res/Unres

Print Date: Monday, June 18, 2012

Print Time: 9:47 AM

B Actual - ‘![_‘Actual 1 Budget ;mA—ctual [> Budget T
Object 0910 L e ] ez e 1213 | Variance® (%)
8600 State Revenues
| _ 8618 |instructional Equipment & Library Material | E}: """"" :)}[__ﬁogo“wi 709424 [ 2398576 [ 77.17%
8600 Total > Lo 0 3,108,000 709424 | | —2,398,576{ [ 71.17%
8800 Local Revenues o
| 8852 [Rents (Facilites) T ™ 22,425 50,565 | 12,000 93531 12000], ol ooo%
| 8862 Library (Equipment Revenue) ’ 0l 45378 16,910 26,426 24,000 | 7090] | 41.93%
| 8898 |Local Grants | ol s7071| 15,582 1,500 4638 10,944 ] | -7023%
T nwteas 22,4E|k 153,014 | 44,492 121,457 40,638 3854| | -8.66%
§860 Local Interest - .
:_ 0000 ?R_ese_rveTor (;,‘o-n_ti.ligencies j L 10,4»4_1* [— 0 0H 0 0 [ 0] [ 0.00%
8857 |Interest on Fund Balance | ol 3491 | 0 0 0 o] 000%
- 8860 Total > 10441 3,491 0 0 0 o] 0.00%
8900  Other
| 8983 Jtramsterin ol 51205 51,205 51205 0 -51,205 | [-100.00%
| 8991 Transfer In - From Capital Outlay J 0 33500] 12,703 19,669 5,000 7,703 | -60.64%
8900 Total > 0 84,705 63,908 70,874 5,000 | 58,908 | | -92.18%
Sxxx Total > 32866/ 241210 3,216,400 192,331 755,062 | 2,461,338 | | -76.52%
Capital Projects Fund (CC) (Fund 14)-Res/Unres [ 32366 241210 3216400 192,331 755062] | 2,461,338 || -76.52%
Monterey Peninsula Community College District Budget 1213T Tentative Budget Tentativ Page | of 2

FY 11-12 Actual as of May 31, 2012 prior to yvear-end closing.

| “Varianr ~ Column 5 - Column 3.




Object Analysis (Detail)
Revenue by Object - Summary
Grand Totals

Print Date: Monday, June 18, 2012
Print Time: 9:47 AM

" Actual __“ Actual —t Budget H Actual ‘H Budget ]
Object o SLoet0 0w [ 12 | iz 1T a3 Variance™ (%)
L 366 2a1210]] 3, 5278400 L west]l T sseer] [ aaen3s) [ 762w
Monterey Peninsula Commurity College District Budget 1213T Tentative Budget Tentativ Page 2 of 2

FY 11-12 Actual as of May 31, 2012 prior to year-end closing. g
E»\f’_a_r_i_anc}e‘: Colum'n_fif Columﬂ 31




Exhibit H

Building Fund



Object Analysis (Detail)
Expense by Object - Summary
Building Fund (Fund 48)-Res/Unres

Print Date: Monday, June 18, 2012

Print Time: 9:47 AM

Actual T Actual Budget Actual Budget 1
Object 09-10 | 10-11 -2 11-12 12-13 Variance** (%)
4300 Instructional Supplies
| 4312 [Instructional Program Materials ] e[ 0 0 0] o]l 0.00%
4300 Total > 0 2,683 0 0 t ol [ ‘a 0.00%
4500  Non-Instructional Supplies
\_ 4551 IMinorEquipmenthroperty j 997 0 ’_ 0 0 ol [ 0] 0.00%
4500 Total > 997 ol 0 0 F 0| 0l 0.00%
dxxx Total > 997 2683 0 0| 0 o) 0.00%
5 1 00__ Contracts
Ei_ 5173 |Bond Program Mgmt 795,516 472,999 0 299,011 0ol | o] 0.00%
| 5180 |ContractServices _ 1,696,83% 124,322 10,102,354 45,202 11,371,161 1,268,807 | | 12.56%
5100 Total > 2,492,349 | 597,320 10,102,354 344,213 L 11,371,161 1,268,807 | | 12.56%
5800 Other Services & Expense o
| 5839 [Other Services 0 14,172 0 0 0 o] [ 0.00%]
5800 Total > 0 14,172 0 0 0 0| 0.00%
Sxxx Total > 2,492,349 611,493 10,102,354 344213 11,371,161 1,268,807 | | 12.56%
6100 Sites and Site Improvements
[ 6105 |Building Renovation/Repair ] 342,713 474,084 | 8,128,485 || 3,105,783 | 5,735,207 42,393,278 (“-29.44%
6100 Total > 342,713 474,084 8,128485||  3,105783) 5,735,207 2,393,278 | | -29.44%
6200 Building Improvements
6205  |Heating/Veutilation/Air Cond. 547468 336,069 ol ol 0 0 0.00%
6237  |Preliminary Plans 204,908 144,767 0| 0] ol [ ol 0.00%
6238  [Working Drawings 210,375 ol ol 0 0 ol 0.00%!
6268 |Architect Fees 1035830, 1053830 381,100 26412) 381,100 o] 0.00%
L 6269 [New Construction - | 8,194,453 12,202,290 19,374,949 58431941 12,966,683 | 6,408,266 | | -33.08%
6200 Total > 10,193,035 13,736,957 19,756,049 6,269,605 13,347,783 6,408,266 | | -32.44%
6300  Library Books i - o
| 6310 |PCSoftware B | 13,395 0] oll 0 LM ol 0.00%
6300 Total > 13,395 0 0] oy 0| 0 0.00%
6400 Capital Equipment - New
| 6404 [Equipment Purchase- New i 150,601 | 944 582 || 1,384,614 431707 | 567,463 | | 817,151 | [ -59.02%]
6405  |Instructional Equipment - New i 324452 |1 635,281 0 30,574 o 0 0 0.00%
L_ 6441 PC Hardware-Non_~lnstructional—Replacem}_ﬁt_\ 9_ 313, 0 ‘_“_ 0 ol | 0 0.00%
6400 Total > 475,053 1,580,176 | 1,384,614 | 462,281 || 567,463 817,151 | | -59.02%)|
Mor.terey Peninsula Community College District Budget_1213T Tentative Budge! Tentativ Page 1 of 3

FY 11-12 Actual as of May 31, 2012 prior to year-end closing.

I**Variance: Column 5 - Column 3.




Object Analysis (Detail)

Print Date: Monday, June 18, 2012
Expense by Object - Summary

Print Time: 9:47 AM
Building Fund (Fund 48)-Res/Unres -
Actual Actual Budget _jIL ~Actual Budget
Object 09-10 10-11 112 11-12 12-13 Variance** (%)
6xxx Total > | 11,024,196 15,791,216 | 29,269,1455}5 9,837,670 | 19,650,453 | | 9,618,695 | | 32.86%
Building Fund (Fund 48)-Res/Unres 1

|
13,517,542 16,405,392 ]

—— ' i I
393715025 10181883 31,021,614] | 8349888 -21.21%

Monterey Peninsula Community College District

Budget_1213T Tentative Budget Tentativ
FY 11-12 Actual as of May 31, 2012 prior to year-end closing.
_**\_/a:\rian-' " Column 5-Column 3.
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Object Analysis (Detail)
Expense by Object - Summary
Grand Totals

Object

Print Date: Monday, June 18, 2012
Print Time: 9:47 AM

[ Actual

Actual w Budget : Actual [

Monterey Peninsula Commurty College District

Budget 12137 Tentative Budget Tentativ
EY 11-12 Actual as of May 31, 2012 prior to year-end closing.

| *Variance: Cofumn 5 - Column 3.

J x Budget
| o910 I rewr |l a2

Ltk || a3 | Vadeneew )
| wsi7se|[ 1ed0s392)l 3937150210 1081883][ 31021614 [ 8349888 [ 21.21%)
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Object Analysis (Detail)
Revenue by Object - Summary

Building Fund (Fund 48)-Res/Unres

Print Date: Monday, June 18, 2012
Print Time: 9:47 AM

r Actual ' Actual Budget _]F Actl_jal ;‘F Budget
Object L 010 | 1o u1z | w2z T 23 Variance™ (%)
8800 Local Revenues
| 8822 [Other Income T F“‘[&ﬂ '''''' so000f ) 0] o[ 000%
8300 Total> SR =) T — LF TS Y A YT
§860 Local Interest
0000 [Reserve for Contingencies i 591,123 ol 0 0] ol [ 0l] 0.00%
8857 |Interest on Fund Balance % 0 84,123 200,000 |f 0] 200,000 o1 000%
- 8860 Total > 591,123 84,123 | 200,000 || 0 200,000 0| 0.00%
8xxx Total > L_ 595,973 164,123 200000/ ) 200,000 0| 0.00%
Building Fund (Fund 48)-Res/Unres 595973 164,023 ][ 200,000 o] 200000] 0l 0.00%]

Monterey Peninsula Community College District

Budget 12137 Tentative Budget Tentativ

FY 11-12 Actual as of May 31 2012 prior to year-end closing.

L*’l/arjanx Column 5 - Column 3.
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Object Analysis (Detail) Print Date: Monday, June 18, 2012
Revenue by Object - Summary Print Time: 9:47 AM

Grand Totals

Actual Actual Budget | Actual Budget

Cbject __ . 09-10 I 10-11 11-12 || 1112 [ 12-13 _ Variance** (%)
- | N
| 595973]  164,123] 200,000 of  200000] [ o] [ 0.00%]
Mcnterey Peninsula Community College District Budget 1213T Tentative Budget Tentativ Page 2 of 2

FY 11-12 Actual as of May 31, 2012 prior to year-end closing. _ o
[**variance: Column § - Column 3. ]




Attachment A
The Budget Development Process for the District is as follows:

1) Board approved long-term goals and annual objectives are used to establish district priorities. Each area
develops component goals supporting their area needs and institutional goals and objectives.

2) Administrative Services develops a list of estimated revenues and committed costs as a preliminary
estimate of available funds for the upcoming fiscal year.

a) Administrative Services compiles a listing of all fixed/committed costs, to include:

i) Salaries and payroll related benefits
i) Health Benefits

jii) Lease Agreements

iv) Contracts

V) Lease Purchase Agreements

vi) Inter fund Transfer Requirements

b) Administrative Services provides revenue estimates
c) Administrative Services provides projections for ending fund balances.

d) Administrative Services prepares budget development instructions. The Budget Committee
reviews assumptions and support documentation, and requests clarification, as appropriate.
Budget packages including 3 year history of expenses, and instructions are sentto
Superintendent/President and vice presidents for distribution to cost center managers/division
chairs.

e) Cost center managers/division chairs are requested to ensure any roll over budgets are accurate
and to identify any mandated increases to their appropriate vice president.

3) The Budget Committee reviews all data provided and projections and provides information on available
funding or shortfalls to College Council.
4) In light of annual institutional goals and available resources, the vice presidents, working through the

Advisory Groups, provide guidance and leadership to ailow the cost center managers/division chairs to
develop their individual component goals. Component goais are shared with the College Council.

5) The advisory groups prioritize budget requests/action plans based on annual institutional goals and
department component goals. Prioritized budget requests/action plans are shared with the College
Council.

6) The College Council reviews component goals and prioritized budget requests/action plans from the three
advisory groups and the President’s areas; and based on District long-term goals and annual objectives
and available funding, balances the requests. The College Council makes a recommendation on any
additional funding and/or reductions to the Superintendent/President for review and action.

7) The Superintendent/President, in consultation with the College Council, makes any final adjustments to
the budget. The president then sends the draft budget to the Board for approval as the Tentative Budget.

8) The cost center managers/division chairs review the budget to see required adjustments have been
made, and check for possible errors. They may request budget hearings from their respective advisory
group.

9) As updated revenue information becomes available from the Chancellor’s Office, revenue estimates
change and/or changes to budgeted expenses are needed, the budget is modified for the Final Budget as
provided in numbers 2 through 7 above.

10) The modified Tentative Budget is presented to the Budget Committee and College Council for

recommendation and sent to the Superintendent/President. The Superintendent/President, in
consultation with the College Council, makes any final adjustments to the budget. The president then

sends the draft budget to the Board for approval as the Final Budget.

(August 6 2008)- College Cncl 1st Reading-10/7/08, rev 11/3/08 Budget Cmte, College Cncl 2nd Reading 11/4/08



- Attachment B

MONTEREY PENINSULA COLLEGE

Institutional Goals and Objectives for 2011-2014

Mission Statement

Monterey Peninsula College is committed to fostering student learning and success by providing
excellence in instructional programs, facilities, and services to support the goals of students
pursuing transfer, career, basic skills, and life-long learning opportunities. Through these efforts
MPC seeks to enhance the intellectual, cultural, and economic vitality of our diverse community.

Values Statement
We hold the following as vital to the attaining of our Mission:

¢ Recruiting and retaining highly qualified and diverse faculty and staff.
s Supplying and supporting faculty and staff with high quality equipment and

necessary training.
e Providing all faculty, staff, students and support personnel with clean, attractive

and safe facilities.
¢ Fostering a culture of collaboration to promote and achieve student success.

Goal 1: Promote academic excelience and student success.

Objective 1.1: Investigate ways to articulate student success that represent the diverse range of
our students’ goals, and retain strong academic integrity and high academic standards.

Objective 1.2: Improve student experiences by supporting the quality of instruction and service

delivery through
a. creating a framework for faculty and staff to learn, share ideas, engage in dialog and
collaborate.

b. promoting efforts to analyze the effectiveness of programs and make improvements
based on the results.

Objective 1.3: Develop and prioritize the implementation of an online learning strategic plan that
includes institutional support, protocols, and assessment of instruction.

Objective 1.4: Develop and implement ways to
a. more effectively recruit and select excellent faculty and staff.
b. train and mentor new faculty and staff so that they most effectively serve students and

promote ]P.m*mpg_



Attachment B

Goal 2: Build MPC into an economic driving force for the Monterey area by supporting
and developing programs that teach employable skills.

Objective 2.1: Develop and enhance credit Career and Technical programs and courses to
provide students with employable skills.

Objective 2.2: Establish and strengthen industry, government, and community partnerships.

Goal 3: Manage the rate of growth in programs and services in Seaside and Marina,
subject to funding and growth conditions.

Objective 3.1: Based on assessment and analysis of community needs and district resources,
develop appropriate class schedules and programs.

Objective 3.2: Provide essential support services to enable student success at the Marina
Education Center and the Seaside Public Safety Center.

Goal 4: Maintain and strengthen instructional and institutional technology.

Objective 4.1: Conduct a broad-based review of the functionality and efficiency of all district
technology including the organization, management and support for MPC’s websites.

Objective 4.2: Conduct a broad-based review of the leadership, management, and structure of
campus-wide technology support to maximize efficiency, resources, and ease of use.

Objective 4.3: Based on the recommendations from these reviews, develop a long-term funding
plan and implement changes that take into consideration the availability of college resources.

Approved College Council April 5, 2011

Approved Governing Board May 24, 2011



