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MPC Project team 

Name Role 

Mike Midkiff Project Manager 

Robert Boardman  Technical Lead 

Kim Panis Technical Lead 

Kristen Darken  

Communications and 

Technical Lead 
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Onix Networking Project team 

Name Role 

Gary Woodford Project Manager 

John Lawler Change Management Lead 

David Genzen Change Management 

Kirk Leman Technical Lead 

Derek Schreiber Deployment Engineer 
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Phases & Timing 

●Small group of 

IT users 

●Goal is to test 

out the technical 

configuration of 

migrations, 

integrations and 

mobility 

● lasts 2-4 weeks 

●5-10% of 

business users 

●Goal is to test 

out the training 

and 

communications 

● lasts 4-6 weeks 

●Broaden the net 

of use cases 

●Global Go Live 

●Everyone on 

Google Apps, 

typically 

happens on a 

Monday 

●Small group 

of IT users 

(~6) 

●Goal is to test 

out the 

technical 

configuration 

of migrations, 

integrations 

and mobility 
 

●5-10% of 

business users 

(30 -50) 

●Goal is to test 

out the training 

and 

communications 

● lasts 4-6 weeks 

●Broaden the net 

of use cases 

●Global Go 

Live (~14850) 

●Everyone on 

Google Apps, 

typically 

happens on a 

Monday 
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Project Timelines 

●Pre-project Planning and Prep –>> June – Sept 

●Project Start Date Oct 3rd  

 

June - September October - November  November - December  January 

Pre-Project Planning  

Core IT  

Early Adopters 

Go Live 
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Early Adopters and Google Guides 

• We have more than enough volunteers 

• A list of early adopters is being compiled 

• We will contact Individuals and Supervisors 

in the next couple of weeks 
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Ongoing Information and Updates 

Google Campus Project Website 

 

MPC IT Webpage 

 

https://sites.google.com/a/mpc.edu/going-google/
http://www.mpc.edu/about-mpc/campus-resources/information-technology
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Questions 

Thank you! 

 

 

 

Technology Committee and 

I.T. Department  


