MPC’s Integrated Planning Model
Setting, Evaluating, and Revising the College’s Mission, Goals and Objectives

Completed annually
Reviewed/evaluated and possibly revised every 6 years.
Influences such as:

· Student learning
· Student achievement
· State/federal regulations
· Community needs
· Accreditation standards
· Institutional resources
Institutional Planning
Documents
(e.g. Education Master Plan, Facilities Plan, Tech Plan)
Institutional Goals
Mission Statement
Program Review 
Updates/Action Plans
Program Review
Reflections Process


Reviewed/evaluated each year. Revised every 6 years.
Institutional Action Plan
Mission Statement (the purpose of the institution):  Reviewed and possibly revised every 6 years by College Council.
Institutional Goals (the steps the college plans to take to further its mission):  Reviewed every year.  Revised every 6 years or as needed by College Council.
Institutional Action Plan:  Designed to operationalize the college’s goals and objectives and support institutional planning. Updated by vice presidents and president in February with review by advisory groups and College Council. Evaluated in September of each year.
Program review:  Completed by each area or program every 6 years.   Instructor Reflections:  Completed each semester. Program Reflections:  Completed at the beginning of every academic year.
Program Review Updates/Action Plans:  Created by each area or program annually to implement program review and institutional goals and objectives.   Annual program review updates keep action plans relevant.
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