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Executive Summary
2015-2016 Tentative Budget

Introduction

The Tentative Budget is the District’s spending plan from July 1 through September 15. On or before
September 15, the Board is required to hold a public hearing and approve an Adopted Budget for the fiscal
year. The Tentative Budget is based on “budget assumptions” developed from a number of sources
including the Governor’s May Revision, the Chancellor’s Office and the: Community College League of
California. As of this writing, there is no approved State Budget for 2015-16, however legislative leaders
and the Governor appear to have an agreed framework including the funding of public education.

Summary of All Funds
MPC 2015-2016 Tentative Budget
The following is a summary indicating the projected beginning balances, 2015-2016
budgets, and projected ending balances for all funds maintained by the District:
Beginning Budgets Ending
Fund Balance 2015-2016 Fund Balance
Funds 7/1/2015 Revenue Expense 6/30/2016

General

Unrestricted $3,802,947 $41,352,541 $44,468,339 $687,149

Restricted $0 $7,248,791  $7,248,791 $0
Special Revenue

Child Development - Unrestricted $0 . $129,652 $129,652 $0

Child Development - Restricted $0 $405,461 $405,461 $0

Student Center $414,127.. $259,200 $259,200 $414,127

Parking $535,794 $484,000 $484,000 $535,794
Debt Service

Student Center $22,331 $22,100 $22,100 $22,331
Capital Projects $378,443  $850,690 $877,370 $351,763
Building $9,759,850 $20,000 $0 $9,779,850
Self Insurance $1,761,464 $6,728,726  $6,728,726 $1,761,464
Other Post Employment Benefits (OPEB) $4,009,151  $100,770 $0 $4,109,921
Worker Comp Insurance $106,000 $25,000 $60,000 $71,000
Fiduciary

Financial Aid $17,745 $5,400,000  $5,400,000 $17,745

Associated Students $92,451 $90,000 $90,000 $92,451

Scholarship and Loans $272,948  $935,000 $935,000 $272,948

Trust Funds $293,917 $744,500 $744,500 $293,917

Orr Scholarship $12,302 $5,000 $5,000 $12,302

Total $21,479,470 $64,801,431 $67,858,139 $18,422,762

Unrestricted General Fund expenses are shown to exceed revenues by $3,115,798, resulting in an ending
fund balance of $687,149, significantly below the Board established fund balance reserve of 10% and the



Chancellor’s Office minimum prudent reserve of 5%. All other funds are budgeted to have positive ending
fund balances.

The $3,115,798 imbalance is the District’s structural deficit using budgeted numbers. No one-time funds
(transfers from other funds) are being included in the Tentative Budget to offset the structural deficit. This
will be the fifth consecutive year the District has had an Unrestricted General Fund deficit.

The Governor’s 2015-16 May Revise provides additional funding of $6,006,494 for MPC’s Unrestricted
General Fund, which can be used to address the structural problem and other needs of the District. The May
Revise was released on May 14, which did not allow sufficient time for the District to identify expenditures
and follow its established Planning and Resource Allocation Process for inclusion in the Tentative Budget. In
addition, specifics on the funding will not be known until the state budget and trailer bills are approved. The
additional $6 million is currently included in Unrestricted General Fund budgeted revenue and a
corresponding expense is budgeted as a contingency. Appropriate expenses need to be identified using
established processes and then allocated from the contingencies to offset expenses and eliminate or reduce
the structural deficit. The intent is to complete this process and be able to submit a balanced Final Budget in
August.

The District has 3 major problems that need to be addressed: 1) the Unrestricted General Fund
structural deficit, 2) future losses of revenue and increased expenses, and 3) other needs (including
employee compensation, filling needed positions, and maintaining systems and facilities). The
additional funding proposed by the state for 2015-16 is not sufficient to.completely address these
problems. Although significant cuts have been made over the past four years to address the structural
deficit, the cuts and use of one-time funds (transfers from other funds) has not solved the problem and
the structural deficit continues to grow. There are-not sufficient additional ongoing funds in the
proposed budget to offset the structural deficit and adequately address the other needs of the District.
The additional one-time funds in the proposed budget can be used to assist with this but extreme
caution must be used because of the future losses of revenue and increased expenses these one-time
funds are intended for. Other actions, in addition to allocating the 2015-16 increased funding, will be
needed to address the District’s financial problems.

State Budget...Governor’s May Revise for California Community College

Revenues in the State are up and the Governor’s May Revise is very positive for community colleges. The
increased funding comes with a warning“from the Governor that despite stronger state revenue collections
this year, the State Budget remains precariously balanced and faces the prospect of deficits in future
years. The Governor stressed the importance of living within our means and avoiding the boom-bust
budgeting of the past.

The following chart indicates the totals proposed for the community college system and the current estimates
that MPC would receivein increased funding for the Unrestricted General Fund:



Unrestricted General Fund:

Ongoing
Proposed System- Estimate for
Description wide MPC*
Cost of living allowance of 1.02% $61,000,000 $339,671
Fund to restore enrollment declines over past 3 years $41,900,000 SO estimated,
$1.2M available
New S's for enrollment increases - 3% system-wide, growth $156,500;,000 SO estimated,
formula allows 1% for MPC. $330K available
Increases CDCP FTES rate to same as credit. $49,700,000 $163,300
Increase base allocation to reflect increased operating expenses $266,700,000 $1,516,644
in areas of facilities, STRS & PERS, professional development,
converting faculty from PT to FT, and other general expenses.
Total UGF ongoing/undesignated funds $2,020,115
Ongoing/Designated
Funds for approximately 600 additional FT faculty. Allocated $75,000,000 $426,503
based on FTES. Districts with lower portions of FT faculty
expected to hire more. Funds would be accounted for in UGF
but amount required to be spent on new hires will depend on
MPC FT/PT ratio. System to provide numbers infuture.
Total UGF ongoing funds $2,446,618
One-time
One-time funds to pay down prior mandate obligations to.be $626,000,000 $3,559,876
allocated on a per FTES basis.Intention is to provide CC's
potential on-going funds.to offset future loss of Prop 30 funds.
Total Unrestricted General Fund $6,006,494

The Governors May Revise also. includes-revised estimates for property taxes and fee revenue that should
eliminate apportionment state shortfalls of past, and will eliminate community college cash deferrals.

In addition, the following chart indicates the totals proposed for the community college system and the
current-estimates that MPC would receive in-new/increased funding to various restricted funds:

Restricted Funds:

Ongoing
or1- Proposed System- | Estimate for
Description time wide MPC*

Funds for maintenance orinstructional equipment 1-time $148,000,000 $841,632
with no match required. Allocated per FTES.
Energy efficiency program grants. 1-time $38,700,000 S0

grant
Grant program for making more effective, evidence 1-time $60,000,000 TBD
based practices available to under prepared students. grant
Awards for Innovation in Higher Education. $50,000,000
COLA of 1.02% for DSPS, EOPS, CalWORKS, and Child ongoing $2,500,000 TBD
Care Tax Bailout programs.




Pilot program for coordination with CSU. 1-time $2,000,000 TBD
Student Equity Planning $115,000,000 $330,000
Student Success Programs $100,000,000 $620,000
Institutional Effectiveness - Partnership Initiative $15,000,000 TBD

Estimates for MPC are not included for all restricted funds because specifics of the allocations to individual
institutions are not yet known.

It is anticipated that the state budget will be approved by June 30, related trailer bills approved early July,
and reports on specific funding for individual colleges released by the Chancellor’s Office shortly thereafter.

Unrestricted General Fund Structural Deficit

The District has had an Unrestricted General Fund structural deficit for the three years: 2011-12, 2012-13,
and 2013-14, and is projecting structural deficits for 2014-15 and 2015-16:

Structural

Year Status Deficit
2011-12 Actual $1,151,981
2012-13 Actual $1,779,538
2013-14 Actual $1,654,433
2014-15 Final Budget $2,641,207
2015-16  Tentative Budget $3,115,798

Based on the above, $4,585,952 in. one-time funds has been spent to cover the first three years of the
structural imbalance. Because of conservative budgeting practices followed by the District, the actual
structural deficit for 2014-15 will likely be less than budgeted but will be significant nonetheless and take
additional one-time resources that could be better spent elsewhere. And, the plan is to address the structural
problem in the 2015-16 FY.

The primary.source of income (Apportionment) for the Unrestricted General Fund is based on enrollments
and the primary cause of the structural problem is declining enrollments:

Year FTES Apportionment*
2010-11 7682 Final $37,649,497
2014-15 6503 as of P1 $33,301,119
decline 1179 $4,348,378

*Computational revenue without stability or state shortfall S's

The State imposed financial cuts and corresponding workload reductions on all community colleges in 2009-
10 and again in 2011-12. Subsequently, new regulations were implemented that set limits on class
repetitions and limited classes for lifelong learners. The new rules have severely hampered MPC’s ability to
grow.



Significant adjustments have been made by the District to offset the loss of apportionment revenue and
balance budgets, including:

Implemented retirement incentives and reductions in force, eliminated:

o 3.41 FTE management and 2.25 FTE administrative positions including PIO, Director of

Maintenance, Maintenance Supervisor

o 1 Confidential position in HR

o 14 net FTE Faculty positions

o 24.38 FTE classified positions including 4 in facilities, 6.4 in CDC; and 2 in Theater
Reorganized Child Development — reduced Unrestricted General Fund support from $ 500K to $50K
Reorganized Theater — reduced Unrestricted General Fund support from $ 948K to $ 565K, including
positions reduced
Implemented adjustments to increase categorical support to Unrestricted General Fund
Reduced supplies, travel and equipment budgets 29% ($325,500) (from 2008-09 to 2013-14)
Reduced contingency budgets ($87K)
Implemented one-time salary reduction of 2.02%
Reduced medical benefits
Paid off SunTrust loan (repayment obligation of UGF) with 1-time funds
Eliminated Academic Support Center program ($97K, including position reduced)
Used $4.6M 1-time funds (transferred from other funds)

Future losses of revenue and increases in expenses

Although projecting the future with any degree of accuracy would be an educated guess at best, there are at
least three future certainties that can be quantified that will havesignificant negative impacts on District
finances:

Loss of Proposition 30 Revenue: the sales tax increase (from 6.25% to 6.55%) lasts through 2016
and the income tax increase on high income earners lasts through 2018 with the full-year effect of the
expiration of all temporary taxes realized the following year resulting in a cumulative apportionment
loss of $1.87M by 2019-20.

2016-17 2017-18 2018-19 2019-20
Per FTES §27 $55 $173 $288
MPC at 6503 FTES $175,581  $357,665 $1,125,019 $1,872,864

PERS/STRS increases: MPC retirement systems PERS and STRS have established rates that based
on 2015-16 employee salaries will result in cumulative increased UGF expenses of $1.96M by 2019-
20.

2015-16 2016-17 2017-18 2018-19 2019-20
PERS rate 18.847% 20.050% 23.600% 25.200% 26.900%
STRS rate 10.73% 12.58% 14.43% 16.28% 18.13%
Total annual S increase $283,284  $362,797  S$528,384  $390,806  $397,861
Cumulative S increase $646,081 S1,174,465 51,565,271 51,963,132




e Affordable Care Act (ACA): For this Tentative Budget, the ACA transitional reinsurance and
PCORI fees are $34,405 and mandated addition of 8 positions to fully paid benefits cost of $159,248
result in total increased costs of $193,653. Providing accurate costs for future provisions of ACA
with any degree of accuracy is likely not possible assuming past changes and delays in
implementation will likely continue for the future. However, current provisions of the ACA establish
thresholds on the costs for benefits ($10,200 for single person, $27,500 for family) and starting in
2018 taxes employers 40% on the amounts above the thresholds. Estimates for total cost to MPC are
between $281K and $431K per year.

In addition, COLA increases from the state have historically been less than increases in operating expenses.
Colleges relying on COLA as their primary new revenue source end up losing financial ground. Community
colleges need to realize growth in enrollments to maximize new funding from the State and make headway
increasing their financial resources.

General Fund

The General Fund includes the general operating budgets for the District. Some monies are restricted as to
their use and the fund is therefore separated by unrestricted and restricted.

Unrestricted General Fund

The District’s primary financial activities for day-to-day operating revenues and expenses occur in the
Unrestricted General Fund. Revenue is budgeted by the source of the funding and expenses are budgeted by
their function.

No transfers from other funds-are being used to balance the Unrestricted General Fund and expenses exceed
revenue by $3,115,798, which represents MPC’s budgeted structural deficit for 2015-16. Significant
additional funding fromthe State is anticipated this year that can be used to address the structural deficit and
other needs of the District. - The structural deficit is primarily caused by ongoing expenses exceeding
ongoing revenues and this imbalance can only be resolved by increases in ongoing revenue or decreases in
ongoing expenses.-Using all of the additional ongoing, unrestricted state funds budgeted to be received
would still leave a structural imbalance exceeding $1M.

Additional state funding included in this Tentative Budget total $6,006,494 and falls into three categories:

1. Ongoing; unrestricted - $2,020,115

2. Ongoing, designated to hire additional full-time faculty - $426,503

3. One-time, unrestricted - $3,559,876
(These one-time funds are being provided to community colleges for increased general operating
expenses. It IS understood that the Governor also intends to include these funds in the 2016-17
budget as one-time funds and eventually make them ongoing to offset the future loss of Prop 30
funding.)

MPC is also eligible for $1.53M in additional funding if FTES can be increased ($1.2M from restoration and
$330K for growth). The District could get paid for an additional $1.53M in ongoing apportionment by
growing 310 credit FTES (using the 2015-16 projected rate per credit FTES of $4,943). This Tentative
Budget uses the same base FTES for 2015-16 as 2014-15 (P1); therefore, no funds are budgeted for
restoration and growth.



This Tentative Budget includes 3 offsetting contingency expense budgets totaling $6,006,494. The District
will be using its Planning and Resource Allocation Process (attachment A) to address the structural deficit
and other needs of the District and identify expense budgets to replace the contingency budgets, which will
reduce the structural deficit. The process will include matching ongoing revenue with ongoing expenses and
one-time revenue with one-time expenses. Emphasis will be given to addressing the majority of the
structural problem now while significant additional funds are available, and ensuring the District is prepared
for the certain future loss of Prop 30 funding and increases in PERS, STRS and ACA.

Restricted General Fund

Funds used for the operation and support of educational programs that are specifically restricted by law,
regulation, donor, or other outside agency are recorded in the Restricted General Fund. The majority of
these funds must be expended within the fiscal year or returned to the funding agency. Budgets for state
programs are based on the state’s current approved budget. Funds budgeted for all programs total a little
over $7.2M. Since no allocation details have been provided by the Chancellor’s Office, the amounts shown
below are based on prior year estimates and will be adjusted at the Final Budget.

The following chart shows the 18 largest categorical programs and their. respective funding level for the
2015-16 Tentative Budget:

2014-15 2015-16 Change
Matriculation - CR/NCR $826,747  $1,420,469 $593,722
Extended Opportunities Programs and Services (EOP&S) $730,407 $731,316 $909
Access Resource Center (DSP&S) $476,686 $626,661 $149,975
ITEST (Natl. Science Foundation) $402,480 $408,499 $6,019
TRIO: Upward Bound $388,453 $388,453 $0
TRIO: Math Science Upward Bound $376,700 $376,700 $0
Student Equity $0 $330,590 $330,590
TRIO: Student Support Services $304,351 $304,351 $0
Health Services $342,000 $300,987 -$41,013
Student Financial Aid Administration (SFAA/BFAP) $240,493 $240,493 $0
Lottery $239,394 $239,394 $0
CalWorks/TANF $218,543 $208,285 -$10,258
Fire Training (Fee Supported) $150,500 $146,000 -$4,500
Federal Work Study $136,838 $136,838 $0
Perkins I-C Across CTE Programs $136,951 $136,042 -$909
Enrollment Growth- Nursing $135,287 $135,287 $0
First 5 Monterey County Workforce Dev. $109,486 $109,723 $237
Marine Tech. Mentor/Intern $108,938 $103,865 -$5,073




Special Revenue Fund:

Child Development Center (CDC), Student Center and Parking are accounted for in the Special Revenue
Fund. Revenues generated by these programs are intended to pay for the cost of services provided.

Revenues and expenses for child development services are recorded in the CDC Fund. The CDC Fund
includes monies that are restricted as to their use and the fund is therefore separated into unrestricted and
restricted. The CDC Fund has a total budget of $535,113 (unrestricted and restricted). CDC has been
operating with a State Preschool contract under the California Department of Education. The Unrestricted
General Fund is budgeted to transfer $50,000 (a reduction of $210,707 from2014-15) to support CDC.

The Student Center Fund is maintained to record financial transactions of the Student Center building that
was partially constructed using lease revenue bonds. The Student Center Fund receives revenue primarily
from student use fees and commissions from the bookstore and cafeteria. The bond requires income to be
used to make debt payments and maintain the facility. Half-of the Student Activity Coordinator is paid by
the Student Center Fund and half is paid by the Unrestricted General Fund.

The Parking Fund is maintained to record financial transactions related to parking as required by the
Education Code. Revenues are primarily from parking permit salesand parking citations. Expenses are for
parking security and maintenance and improvements to the parking lots.

Debt Service

Long-term debt principal, interest, and related costs of the District are accounted for in the Debt Service
Fund. There is one obligation remaining that is accounted for in this fund: the annual long-term debt
payment for the Student Center. Student Use Fees in the Student Center operating accounts pay the Student
Center required payment of $22,100.

Capital Projects

Non-bond expenses for all major acquisition, construction and deferred maintenance projects are accounted
for in the Capital Projects Fund. Local projects include IPP & FPP processing, athletic facilities, and District
expenses for Fort Ord. Expenses have been estimated at $877,370 including new state funding of $841,632
for maintenance or instructional equipment. . Specific projects/purchases are yet to be identified for the new
state’funding.

Building

Expenses associated with Measure |, the $145 million Proposition 39 bond, are accounted for in the Building
Fund. No expenses are currently included in the 2015-16 Tentative Budget. Revenue of $20K for interest
income is budgeted resulting in a projected ending balance of $9,779,850.

Self Insurance

Expenses for the District’s self-insured medical benefits are budgeted and recorded in the Self Insurance
Fund. Payments will be made from the various operating funds to the Self Insurance Fund to cover the claim
payment. Total expenses of $6,728,726 are budgeted for 2015-16.



Other Post Employment Benefits (OPEB)

The District has an OPEB Unfunded Actuarial Accrued Liability of $11,216,214. Since beginning in 2003-
04 through 2014-15, a total of $4,009,151 has been designated to address this liability, of which $537,030 is
restricted (being transferred from restricted accounts) and $3,472,121 is committed (transferred from UGF
by Board action). These funds have been kept in district accounts to assist with cash flow because the state
was deferring payments to colleges (2013-14 year end deferral was $4,373,304). Because state deferrals will
be eliminated in 2015-16, the District should consider depositing these funds in an irrevocable trust. This
will comply with GASB rules for funding the liability and provide greater.interest income to satisfy the
liability.

Workers Comp

The District is responsible for a small number of workers compensation.claims after it withdrew from a K12
workers compensation self insurance JPA. A stop loss insurance policy covers claims exceeding $200K and
the District is responsible for costs under this. A reserve of $106K has been established to cover the
projected liability.

Fiduciary Funds

The Fiduciary Fund is used to account for assets held by the District as trustee. These funds include Student
Financial Aid, Associated Students, Scholarships and Loans, Trust Funds, and Orr Scholarship funds.

Conclusion

Addressing the Unrestricted General Fund structural deficit is the top priority for the District. The ability to
transfer unrestricted monies from other funds is nearly exhausted. The District will be using its Planning and
Resource Allocation Process to identify the best way to allocate the projected $6M in additional funding
from the State to eliminate the structural problem and.address other needs of the District. The District’s
Final Budget will reflect the proposed spending of the additional funds and reflect a more positive picture.

The Tentative Budget for 2015-16 was developed using best information at the time. Revenue assumptions
were used in the absence of an approved State Budget. The final budget approved by the State will alter
District assumptions that will require further adjustments to the District’s budgets.




Monterey Peninsula College
3-Year Comparison

% >
2012-2013 2013-2014 2014-2015 2015-2016 Budget
Actual Actual Act thru May* Revised Budget Budget to Final Bud
Unrestricted General Fund:
Income
Federal $3,041 $5,816 $4,806 $10,700 $11,000 2.8%
State $16,038,970 $17,041,483 $17,368,943  $17,643,781 $22,362,541 26.7%
Local $22,073,317 $22,176,288 $20,572,408  $20,374,992 $18,979,000 -6.9%
Total Income $38,115,328 $39,223,587 $37,946,157  $38,029,473 . $41,352,541 8.7%
Expense
Academic Salaries $14,232,486 $14,764,531 $13,296,767 . $14,588,593 $14,581,300 0.0%
Classified Salaries $7,627,302 $7,564,070 $6,464,770 $7,120,866  $7,082,003 -0.5%
Fringe Benefits $4,054,094 $8,930,823 $8,888,780 $9,513,895  $9,956,494 4.7%
Books and Supplies $502,596  $476,975 $439,040 $504,399 $470,451 -6.7%
Operating $5,239,979 $5,466,070 $4,082,670 $5,773,093 $12,122,822 110.0%
Capital Outlay $186,828  $133,691 $213,169 $200,226 $136,586 -31.8%
Transfers $6,963,853 $1,896,558 $260,707 $328,481 $118,683 -63.9%
Total Expenses $38,807,138 $39,232,718 $33,645,903  $38,029,553 $44,468,339 16.9%
Restricted General Fund:
Income
Federal $2,235,216 $1,536,126 $789,759 $2,532,774 $1,995,731 -21.2%
State $2,469,119 $2,864,673 $3,261,944 $5,090,047 $4,211,384 -17.3%
Local $513,909  $604,093 $565,946 $938,702 $1,041,672 11.0%
Total Income $5,218,244  $5,004,892 $4,617,649 $8,561,523  $7,248,787 -15.3%
Expense
Academic Salaries $1,299,992 $1,214,831 $1,608,897 $1,984,406 $1,824,435 -8.1%
Classified Salaries $1,140,342 | $1,038,263 $1,130,730 $1,300,523 $1,116,835 -14.1%
Fringe Benefits $418,002: $358,742 $1,027,397 $1,135,818 $1,200,193 5.7%
Books and Supplies $289,519  $192,146 $331,106 $443,407 $256,264 -42.2%
Operating $1,265,639 . $1,276,673 $1,350,045 $1,869,667 $1,465,887 -21.6%
Capital Outlay $91,148 $131,594 $468,938 $851,744 $494,380 -42.0%
Transfers $713,603  $652,672 $266,885 $1,027,354 $890,797 -13.3%
Total Expenses $5,218,245 $4,864,921 $6,183,998 $8,612,919 $7,248,791 -15.8%
Unrestricted Child Development
Income $358,460  $277,545 $282,433 $302,207 $129,652 -57.1%
Expense $358,460  $277,545 $280,700 $302,207 $129,652 -57.1%
Restricted Child Development
Income $210,789  $239,625 $287,935 $249,846 $405,461 62.3%
Expense $210,789  $239,625 $214,126 $249,846 $405,461 62.3%
Student Center
Income $273,271  $259,617 $244,151 $259,200 $259,200 0.0%
Expense $462,005  $146,577 $166,493 $259,200 $259,200 0.0%
Student Revenue Bond
Income $18,601 $18,564 $17,699 $17,625 $22,100 25.4%
Expense $18,525 $18,075 $17,625 $17,625 $22,100 25.4%

*Actual through May 31, 2015
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Debt Service
Income
Expense

Parking
Income
Expense

Capital Projects
Income
Expense

Self Insurance
Income
Expense

OPEB
Income
Expense

Worker Comp Insurance
Income
Expense

Financial Aid
Income
Expense

Associated Students
Income
Expense

Scholarship and L.oans
Income
Expense

Trust Funds
Income
Expense

Orr Scholarship
Income
Expense

Building Fund
Income
Expense

*Actual through May 31, 2015.

% >

11

2012-2013 2013-2014 2014-2015 2015-2016 Budget
Actual Actual Act thru May* Revised Budget Budget to Final Bud
$275,942 $1,330,169 $0 $0 $0 0.0%
$275,324 $1,383,132 $0 $0 $0 0.0%
$422,669 $924,860 $447,166 $525,000 $484,000 -7.8%
$422,070 $446,610 $441,204 $557,587 $484,000 -13.2%
$2,369,387 $1,153,857 $585,572 $750,116 $850,690 13.4%
$1,912,890 $2,560,272 $781,842 $1,387,991 $877,370 -36.8%
$6,940,012 $6,707,233 $5,382,028 $6,553,264 $6,728,726 2.7%
$7,864,355 $12,171,002 $6,438,411 $8,794,471 $6,728,726 -23.5%
$0 $0 $0 $0 $100,770 0.0%
$0 $0 $0 $0 $0 0.0%
$0 $0 $62,275 $770,000 $25,000 -96.8%
$0 $0 $62,275 $770,000 $60,000 -92.2%
$5,198,296 $5,339,985 $5,408,323 $5,200,000 $5,400,000 3.8%
$5,198,480  $5,324,833 $5,408,323 $5,200,000 $5,400,000 3.8%
$114,135 $96,072 $76,806 $90,000 $90,000 0.0%
$69,636 $59,099 $50,643 $90,000 $90,000 0.0%
$2,335,037 $2,199,477 $1,926,513 $2,500,000 $935,000 -62.6%
$2,566,724 $2,212,724 $1,957,410 $2,500,000 $935,000 -62.6%
$283,081 $645,664 $672,019 $510,000 $744,500 46.0%
$508,432 $502,521 $554,323 $510,000 $744,500 46.0%
$37,303 $7,474 $5,170 $10,000 $5,000 -50.0%
$28,279 $20,419 $1,165 $20,000 $5,000 -75.0%
-$20,618  $134,174 $54,561 $25,000 $20,000 -20.0%
$15,058,710 $14,728,459 $1,512,332 $2,232,397 $0 -100.0%



Unrestricted General Fund Highlights

2015-2016 Tentative Budget

Revenues:

Total Unrestricted General Fund revenue budgeted for 2015-16 is $41,352,541.-This includes $6M in
additional state funding as proposed in the Governor’s May Revise.

Apportionment - The largest source of unrestricted revenue is referred to as Apportionment and is
based on the structure of a college and actual. Apportionmentfunds are received from student
registration fees, local property taxes, and state. Apportionment includes a basic allocation (based on
the college structure - single/multiple campus, centers, and size.of each) and workload (FTES - credit
and non-credit). MPC’s 2014-15 P1 FTES of 6,503 is being used to calculate a base Apportionment
revenue of $33,301,119 for 2015-16 Tentative Budget.. The projected apportionment assumes no
deficit coefficient.

Additional State Funding based on Governor’s May Revise - amounts calculated based on 2014-15
P1 (total $6,006,494)

o Ongoing - $2,020,115
= COLA -1.02% on Apportionment base = $339,671
= OCDCP Equalization — 120 CDCP FTES X $1,365 = $163,800
= Base allocation increase — based on MPC FTES vs statewide FTES = $1,516,644
o Ongoing/designated- $426,503
Fundsfor additional FT faculty, to improve FT/PT teaching ratio.
o One-time - $3,559,876
One-time funds to help pay down prior obligations...understand intended to provide
potential future funding to offset future loss of Prop 30 funds.

Restoration and Growth — MPC is eligible for $1.2M in restoration funding and an additional $330K
in growth funding. The college will need'to increase the current FTES base (6,503) by approximately
330 to earn this funding. No amount is being included in this budget for Restoration or Growth.

Part-Time Faculty Compensation — The District has budgeted the same as last year, $173,268.

Lottery — Funds received from the Lottery Commission are based on FTES, including non-resident
and apprenticeship. Lottery funds are budgeted at $856,604, using School Services projection of $128
per FTES and 6503 instate and 185 nonresident FTES.

Nonresident Fees — The non-resident fee revenue for 2015-16 is budgeted at $586,000. The new rate
adopted by the board for 2015-16 is the State average of $200 per unit, which is $7 more than the
MPC 2014-15 rate.
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Interest — The yield on the funds deposited with the county treasury continues to be at historic lows (<

0.50%) and the District is budgeting $15,000 in interest income for 2015-16.

EXxpenses:

Total Unrestricted General Fund Expenses are budgeted at $44,468,339. Projections are included for all
known obligations and only mandated increases (contractual, fee increases, etc.) in expenses have been
added to the budget.

Salaries - Total net salaries are budgeted at $21,663,303 for a small increase over $21,631,280 in
2014-15. Increases for required step and column movement and-longevity have been budgeted where
appropriate, and turnover savings are reflected in the totals.

Fringe Benefits — Fringe benefits are shown in two categories: salary roll-up costs.and medical
benefits.

Salary roll-up costs include retirement, Medicare, FICA, unemployment, and workers comp and total
29.547% for classified employees and 15.23% for academic employees. The employer rate for STRS
increased 1.85% from last year, and the PERS rate increased by 0.076%.

Employer rates for STRS and PERS are both expected to increase every year for the next several
years. The Legislature has set STRS rates to-increase by a total of 10.85% spread over the period
from 2014-15 to 2020-21. Roll-up costs associated with salary increases for required step and
column movement and longevity increases have been budgeted.

Expenses for the District’s self-insured medical benefits are budgeted and recorded in the Self
Insurance Fund. Payments are made from the various operating accounts to the Self Insurance Fund
to cover the expenses. This Tentative Budget uses the medical rate from 2014-15. If new rates are
approved, they'will be used for the Final Budget in August.

Books and_Supplies — This category is budgeted at $470,451 for 2015-16.

Services and Operating — At $12,122,822 this budget category is $6,233,976 more than last year.
Most of the difference ($6,006,494) is.in-amounts set aside for expenses (to be determined) that will
be supported by new state revenues.

1. "Utilities — Total utility expenses (electricity, natural gas, water, waste disposal and sewage)
are budgeted at $1,198,641. Telephone expenses are budgeted at $86,000.

2. Risk Management (insurance) — The District is in a pool with other community colleges and is
self-insured for property and liability coverage. Property and liability is budgeted at
$291,188: Student accident insurance for athletes is budgeted at $70,474. (A budget for
student accident insurance is also included in the Restricted General Fund at $44,717.)

3. Instructional Service Agreements — $2,333,624 is budgeted for Instructional Service
Agreements (ISA.)

4. Travel — The conference attendance and related travel budget is $85,659 for 2015-16.
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5. Legal Expenses - This category is the same as last year with a budget of $178,321.

6. Election Expenses —There will be a Board election in 2015-16, and election expense is
budgeted at $175,000.

7. Building Maintenance — Minor capital improvements is budgeted at $77,000.

8. Other Services & Expenses — The total budgets here are similar to last year, except for the set-
aside total of $6,006,494 mentioned above. There was an overall decrease in the other
budget lines of $38,575.

9. Contingencies — Total general contingencies are $30,120, including $10,000 for unanticipated
institutional expenditures, $6,580 for the Superintendent/President, $11,040 total for vice
presidents, $2,500 total for deans.

Three contingency budgets totaling $6,006,494 are included representing the additional state
funds proposed by the Governor’s May Revise:

e Ongoing - $2,020,115

e Ongoing designated - $426,503

e One-time - $3,559,876

e Capital Outlay — This category is budgeted at $136,586.

e Transfers - Transfers to other funds are budgeted at $118,683, a decrease of $209,798 from last year,
due to a decrease in the transfer to Child Development Fund.

Child Development Fund $50,000
EOP&S $ 68,683

e Other - The District records the mandatory allocation of revenue generated by DSPS classes by
coveringdirect expenses totaling $377,246 in the Unrestricted General Fund.

Conclusion

Unrestricted General Funds Expenses are budgeted to exceed revenues by $3M, (the current structural
deficit) and, an ending fund balance of $700K is projected. Expense budgets include $6,006,494 in
contingencies for expenses (to be determined) that will be supported by the additional state revenues and
significantly reduce or eliminate the structural deficit and increase the projected ending fund balance.

The Tentative Budget for 2015-16 was developed using the best information available at the time. The final

budget approved by the State could alter District assumptions that would require further adjustments to the
District’s Final Budget.
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Object Analysis (Detail)
Revenue by Object - Summary
General Fund (Fund 01)-Unrestricted

Object
8100 Federal Revenues
8105  |VA Education - Reporting Fee
8107 PELL Allowance
_SJIT jf«‘urest Ii;:scrve - -
8100 Total >
8600  State Revenues
8602  Mandated Costri
8629 Enroliment Fee Admin Allowance
8634 | Part Time Facui-t_y" il .
8640 ‘Part Time Facuity Office hours
8_647 -_Transfer & Articalatioﬁ_?‘;nd
8665  Lottery B
8667  Prop 30 - EPA Funds
8671 ‘Home Owners Property Tax
8672 ‘Ongoing Base Allocation
8673 One Time Block Grant
8674  |Ongoing Full Time Faculty

8600 Total >

8610  State Apportionment
8601 ‘Apportionmen't
- - 8610 Total >
8699 Other Miscellaneous State Revenue
8844 'Bond Interest ‘STRederr;ﬁicn
T8ssT te e

/Interest on Fund Balance N
- o 8699 Total >
8800 Local Revenues
8801 |Secured Taxes N
8802 Unsecured Taxes
8803 |Prior Year Taxes
8804 ‘Supplemental Taxes
8805 Athletic Ticket Sales
8810 Transcripts -
8812 |Course Materials Fee
8813 OPEB for Restricted Programs

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Actual
12-13

1,145 |

0
1,896

59013

173,268

2,715
227,173

763,934 |
5.354.462

0
0

s |

0
6,581,290

11,002,702

11,002.702

13,230,754 |
542,620

127311

1,483,354

5137

67.825

15,749

89,512

3&;] 11

75

Print Date: Wednesday, June 17, 2015
Print Time: 2:22 PM

Actual
13-14

51416

2,498
0

3,341,545
0
0

=

0
4,132,728

7,781,290
7,781,290

0
8,924
8.924

13,686,740 |
499,982
180,375

930,821
5,125
65,174
7,610
75,273

159,407

577.862

Budget
14-15

2,000 |
7,000
1,700

10,70_0

190,000

173.268

2715

0

4.604.477
0

o
O.

0
5,927,595

11,716,186
11,716,186

12,729,121
500,000

330796 |
883318
7,000

50,000
0

75.000

Budget 15167 Tentative Budget Tentativ

55,887

901,248

Actual* Budget
1415 | 1516
2,637 2,000
o 7.000
2169 2,000
4806 11,000
480,584 182,000
3782 56,000
103961 173,268
1629 2715
ol 0
459226 856,064
3.719.012 5,000,000
0 85.000
0 2,020,115
0 3,559,876
o i 426,503
4802234 12,361,541
11970856 10,001,000
11970856 10,001,000
)
B 0
14370934 | 14,000,000
544494 540,000
131,032 175,000
840,602 700,000
9,964 7,000
56,541 | 72,000
0 0
73,794 0
Page I of 4
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Variance** (%)
0 0.00%
. 0 0.00%
300 17.65%
a 300 2.80%
. 8000 -421%
113 020%
B 0 000%
0 0.00%)
- 0 0.00%
C 45184 501%)
395523 8.59%
85.000 0.00%,
2,020,115 0.00%|
3,559.876 0.00%
426,503 0.00%|
6.433.946  108.54%
1715186 -14.64%)
1,715,186 -14.64%
0 0.00%
i 0.00%
. 0 0.00%
1270879 9.98%
40,000 8.00%
155,796 -47.10%
183318 -20.75%
0 0.00%
22,000 44.00%
0 0.00%
275,000 | -100.00%
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Object Analysis (Detail)
Revenue by Object - Summary
General Fund (Fund 01)-Unrestricted

Ob]ect
" 8814 |Duplicate ID Cards -
8816—N0n-Ré;Eent Tuition - MPC (‘ampus
8817 " |01d Non- Resident Tiuiioﬁ
8820 | NSF Checks - ]
" 8821 |Phone Collections -
8822 ) Other Income ) o T
88_24_ . OiIét;te Fees o
8826 ~ State Em-'ollment Fees ) R .
8831 |NSF Checks Collected B

) ﬁT?zZ .VSF Checks Ser\'lce éharge

_8831 Cuffee _Depot ) B
8841 Pcnalt1es/[1;tfrest ) B
8842 Delinquent Propert} Tax

8845 ‘Modess Machine
8850 Pnor Year A.d]ustl;eﬁts - .
8852 Rents (Facﬂﬁes) -
8853 A/R Not Recorded :
8854 ﬁChem;stry B-reakage' - i
8855 Educational Revenue Augmentat:on Fund (FRA |

8856 1 Il-l-tefest (Cash Resét;ve Program)

I 85_5;7 i Interest o ()n- Fu-nd Balance
8858 | Foundatmn for CC Lease B
8859 Nautical Science - Lab -
3860-  Go Prmtri\'Iarma) ) B
8%  |Student Fee Overpa\;l:ﬁent o
8864 |[UNKNOWN ’ o
87878' 1 Studentvlﬁeirnauon_ai lnsurance B
8881 VA Holding Account T
§§84 " |Return Eo Tlt]e lVV -
8886  PEFee -
88-?-38— Library Matenals : o
8889 o lerary Fmesﬂ)uesi ) -
8894  |Bank Account Interest (FNB) o

88.(,5 Total >

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Print Date: Wednesday. June 17, 2015
Print Time: 2:22 PM

L Actual © Actual Bu@ : Actual*
a3 134 | 415 | 14IS N
. of 10,597 0] o
| ssa860 546342 585000 585532
[ 3139 T8 0 0
a5 400 0 13995
T 0;77 93040 0| 45739
26403 24077 735000  -76,888
24187 6349 0 ij_' 0
3009347 2550 an 2490000 2242201
2, 211. s 5000 13950
— 1al| 293 150 a1
T L )
N el 7w ol 5371
T 0l 46501 ol o
200 0 o)l 0
. I8Le3 503053 ol o)
| EE 392 22000 130
TS 1451 1000 837
B _5' - 0 o ol
T333,1771 ol ol o
26907 0} ol ol
Cs6le, 0 2000 0
12,000 10,000 12,000 | 10,000
| 0 3684, o) 0
1334 1,241 || 1,000 1,538
77167464| Tl o ol
o e e ol
mw e 00
I 2 026 89, 234 0 0,
T 13239 Er ol o)
66 10 200, 60
221, 500 | 948
© 5380 359 T 5000 3603
o 1595|’ Test 1500 B
'''' 20003865 19, 409376 17, 733,785 785\ 18,787,001
Budget 15167 Tentative Bua'ger Tentativ Page 2 of 4

~ Budget

15-16 Variance**
e ;)
586,000 1,000 |
T3000] 3,000
ol
- s e
0 235,000
——gi =
2800000 310,000
10,000 5,000 |
ol -150] ]
— 1| —
ol 0
e )|
—
e
0 2,200
1000 0
ol ol
S ——1
S
15,000 5,000
12,000 Tol|
e —
1000 0
o 0]
0- 7—
50,000 50,000
o0
ol 0
o T 200 |-
1000 500
5000
' 1000 R
18979000 1245215

0

(%)
0.00%
0.17%

0. QO%
0. UG%
10.00%

-100.00%

0.00%
1245%

1 100.00%

-1(}0 00%

B 000%

0.00%
0.00%
0.00%
0. 000/;

" 7-1700 00%

0.00%
0.00%
0.00%)
0.00%

| 25.00%

ol I

0,‘

0.00%
0. 00%
0. 00%
0.00%
0.00%,
0.00%
0.00%
0.00%
-100.00%

100.00%
0.00%
-33 33%
7. 02%



Object Analysis (Detail) Print Date: Wednesday. June 17, 2015
Revenue by Object - Summary Print Time. 2:22 PM

General Fund (Fund 01)-Unrestricted

Actual - Actual | Budget Actual* Budget
Object 1213 | 1344 | 415 || 1415 || 1516 Variance™ (%)
8860 Local Interest
8857 Interest on Fund Balance _ 0 61,012 | 0 0 0 0 0.00%
8860 Total > 0 61,012 0 0 0 0 0.00%
8890 N/A
0000  Reserve for Contingencies 0 11,668 0 0 0 0 0.00%
8844  Bond Interest & Redemption ' 4541 | 0| 0 0 0 0 0.00%
8890 Total > 4541 11,668 0 I 0 0 0.00%
8900  Other
8970  Transfer-In from Capital Outlay 157,651 © 372109 | 400,000 1,400,000 0 400,000 | | -100.00%
8991  Transfer In- From Capital Outlay [ 479000 423,193 | 0 el 0 ' 0 000%
8998  Transfer In - From Self Insurance 1,418,580 1,750,000 2241207 0 0 2241207 -100.00%
' ' - 8900 Total > 2,055,231 2545302 2.641,207 1,400,000 0 2641207 Hmus
8xxx Total > T 39658124 33951433 38029473 36964897 41352541 3323,068 8.74%
General Fund (Fund 01)-Unrestricted 39,658,124 33951433 38029473 36964897 41352541 3323,068  8.74%
Monterey Peninsula Community College District Budget_1516T Tentative Budget Tentativ Page 3 of 4

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.



Object Analysis (Detail)
Revenue by Object - Summary

Grand Totals

Object R _— s

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**\fariance: Column 5 - Column 3.

Print Date: Wednesday, June 17, 2015
Print Time: 2:22 PM

____Acl:u-gli ] 7_A_c-tua] | Budget - :\ct;;l* _-Budgft 7
1213 1314 | 1415 14-15 | 1516 Variance™ (%)
aveseina| 33951433 | ODATS | 36964897 | 4135 332068 | 874%
Budget 1516T Tentative Budget Tentativ Page 4 of 4



Object Analysis (Deta”) Print Date: Wednesday, June 17, 2015
Expense by Object - Summary Print Time: 2:22 PM

General Fund (Fund 01)-Unrestricted

Actual Actual Budget Actual* Budget
Object 12-13 1314 | W15 || 1415 | 15-16 Variance* (%)
1100 Instructional Salaries, Regular Salary
1101  Teaching 6.051.216 5.675.281 6494204 5945274 6,559,228 65,025 1.00%
- 1100 Total > 6,051,216 5,675,281 6,494,204 5945274 6,559,228 65025 1.00%
1200 Non-Instructional Salaries, Regular Salary 7
1202 Non-Teaching - Executives 604,351 604,892 635452 504,112 635.452 0 0.00%
1203 | Non-Teaching - Deans 448353 |/ 512,483 | 566,594 | 440,824 576,376 9782  1.73%
1210 Non-Teaching - Vacation Payoff 73,381 72,767 0| 0 0 0 0.00%
1215 Counselors 431289 417,328 511910 363,675 411,406 100,504 | -19.63%
1220 Division/Department Chairs ' 399308 395361 444578 412392 448,636 4058 091%
1225 Academic Senate Officers 42,501 40442 44708 41,503 44932 24 0.50%
1230 CTA Reassigned Time : 26946 215000 28778 26.666 40,478 11700 40.65%
1235 Reassigned Time . - 347345 306570 346612 321793 349,467 2855 0.82%
1240 Librarians ' 245,534 165,724 216690 201950 22719 6030  2.78%
1275 |Non-Teaching Stipend ' 3698 6459 6470 1,078 6,470 0 0.00%
1200 Toral> 2622705 2543525 280,792 2313992 273593 65856  -2.35%
1300 Instructional Salaries, Other Nonregular - - - ) - - N . - - == -
1301 |Hourly Teaching - Fall/Spring 3496976  3463,549 | 3328807 | 2883576 3328807 0 0.00%
1302 Hourly Teaching - Early Spring ' 92241 96574 91,341 68494 91341 0 0.00%
1303 Hourly Teaching - Summer ' 726419 813962 730000 | 628317 730,000 0 000%
1304 Hourly Teaching - Substitutes ' 52,760 52426 57200 128 57.200 0 0.00%
(1305 Hourly Teaching - Retirees ) 20,696 0 20,700 0 0 20,700 -100.00%
1325 . Hourl\ Fcachmg Student Adwsement Pool ! . 23?668 i 13,454 I ) 28,600 B 0 I 28.000 i . 6 N 0,00-%'
1326 |Hrly Teaching - Flex Time 119,965 67,187 | 120,000 | 0 100,000 20000 -1667%
1328  Grading Factor 100,549 95,138 101,619 91,506 101,619 0 000%
1335 |Hirly lusi- tontractemployee 597.221 589,085 512,000 445,170 562,700 50,700 9.90%
1344 |Sub's for Faculty Interviews 0 0 10,000 0 2,000 -8.000  -80.00%
1300 Total > 5,230,496 5191375 4999,667 4,117,192 5,001,667 2000 0.04%)
1400 Non-Instructional Salaries, Other Nonregular
1401  |Hourly Non-Teaching - Fall/Spring 234,608 208,637 201,011 127.134 189,701 11310 | -5.63%
1402 Hourly Non-Teaching - Early Spring ‘ 5977 4896 6,180 ! 3.870 5,180 -1,000 | -16.18%
1403 |Hourly Non-Teaching - Summer 47,577 53213 33,466 | 36,747 36,533 3067 | 9.16%
1404 Hourly Non-Teaching - Substitutes 1388 ol 0 0 0 0 0.00%
1408 Hourly Non-Teaching - Governance Cmte. ' 0 0 2,295 | 0 2,295 0 0.00%
1409 \\’landatory Trng. For Adjuncts 0 0l ol ) 0 5_0,760- ) 50760 0.00%
Monterey Peninsula Community College District Budget 15167 Tentative Budget Tentativ Page | of 20

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.



Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Object
1435 ‘.Hri)r Non-Inst - contract employee
' 1400 Total >
Ixxx Total >
2100  Non-Instructional Salaries, Regular Full-Time
2101 [Non-Instructional (‘las-siﬁcd
2102 5N1ana§e-rs—. o
2103 |Supervisors
2104 |Confidential -
2110 Mccrucd Vacation Payoff
2-i14 i \l CIass;f‘ed Educ Incentive N i
' 2100 Total >
2200 !nsrructwna! Atdes, Regular Full-Time Schedule

2201 lnstrucnonal Aid
T 2203 Superwsor (lnstructmnal) )
2211 Accrued Vac. Payoff([nstructlonal) -
22_14 [lnst Classified - Educ Incentive
2200 Total >
2300 Non-lnstruamnal Orher than Regular Full-Time

2301 Hourlv Part T:me Permanent

2302 Hourly Student Help

2303 Ilourly OV ertime i .
2304 Hourly Profcsswnal Fxpcrts

2306  Hourly Temporary -
2308 Substitutes for Classified

2310 Accrued Vacation payoff

2312 |Overtime

2313 Unknown

2314 'Hrly PT - Educ Incentive

2315 iCOH_I pensatory Time Pay-off

2300 Total >

2400 lnstrucnona! Aides, Other than Full-Time Sched.
2401 |Student Help
2402 juourly Part Time, Permanent

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Print Date: Wednesday, June 17, 2015
Print Time: 2:22 PM

Actual Actual -|| Budget Actual* Budget
12-13 1314 | 1415 14-15 15-16
5,258 0 0 0 0
294,808 266,746 242,952 167,751 284,469
14199226 13676927 | 14538615 12.544,209 14,581,300
4,664,592 4187586 4448249 3,832,015 4,366,971
609557 541,039 602,796 567569 615239
117,676 105,429 119,652 76,110 117,540
[ 371,822 349010/ 392269 376815 496,395
21753 39834 0 947 0
2920 4497 ol ol al |
5788319 | 5227396 | 5562967 4853456 559,146
714773 705.774 707,557 596743 724,374
i 7658 71434 77928 | 72,981 54322
485 10,077 ol 0 0
502 50 ol i 0
792344 788035 785485 669,724 778,69
3 96.264 82,680 85,738 45,605 77,528
6,085 5188 7873 10,757 9,873
163,038 54317 55,408 60,425 55408
10920 15.038 285 49850 285
41,062 76,137 | 39610 59130 37.610
103.606 124301 23339 39,118 5,155
5.416 1195 0 0 0
12,865 12,074 0 0 0
5775 6,729 0 0 0
1,300 1300 0 0 0
0 2972 | 0 0 0
420,600 357,782 212,253 264,885 185,859
58,490 56,495 29.768 22,995 25.062
437,626 397,586 421,180 382,839 424357
Budget 1516T Tentative Budget Tentativ Page 2 of 20

Variance** (%)
0 0.00%
41517 17.09%
42,686 029%
81278 -1.83%
12,443 2.06%
. 2112 -1.77%
104,126 | 26.54%
0 000%
o 0.00%
33,179 0.60%
16817 2.38%
23606 -3029%
) 0 000%
0 000%
6789 -086%
8210 | 9.58%
2000 25.40%
0 0.00%
- 0 0.00%
2000 -5.05%
-18,184 | -77.91%
0 000%
0 0.00%
0 0.00%
ol 000%
0 0.00%
26394 -12.43%
4706 | -1581%
3,177 0.75%



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Object
2403
2404
2405
2408
2411

2414 Elnst l‘{surly PT Educ Incentives

2415 ‘Comp. time Payoff (Instr.)
3110  STRS Instructional
1101 jfeaching
1301 jHourly :[eac_liing - Fall/Spring )
1302 ‘Hourly Teaching - Early Spring
1303 iHourl); Teaching - Summer
1304 ?Hourly Teaching - Sub.v;titutes
1305 jHourIy Teach-ing - Retirees
1325 3-Hourly Teaching - Student Advisement Pool
1326 ‘Hrly Teaching - Flex Time
1328  Grading Factor .
1335  Hrly Inst - contract employee
-1344 {.Sub's for Fagulty Interviews
5202 |Executive Contract Payroll Expense
5209  Automobile Allowance -
3126  STRS Non-Instructional
1202 i\ion—Teaching - Exécuti\-'es
1203 Non-Teaching - Deans '
1215 Counselors ' B .
1220 .Division/Department Chairs
1225 E'Academic S.enate Officers
1230 | CTA Reassigned Time
1235 EReassigned Time
1240 iLibrarians

iProfessional Experts (Instructional)

Hourly Temporary
iSumme_r_ - a
:Sl.lbstit_ute

;Vacatim} Payéﬂ'

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance:

Cﬁolumrn 5 -Column 3.

2400 Total >
2xxx Total >

3110 Total >

Actual
12-13

82,528

7,542

6,295

0

6.018

4304 |
1800

e
7,605,866

492,652
219,396
6,482
50,846
3416

0.
1521

7.470

6363
483414
0

1217 |l

425

35220

11,689

838202

32,159
34,677__‘
3,506

2,223
28,656

22858

Print Date: Wednesday, June 17, 2015
Print Time: 2:22 PM

Actual
13-14

133,650

11,381
23,959

1,100

461,796

227,017

6,950
59,082

3,907_::
0

880

4410

6,305

O 4
1326

567
40,032
14,930

3,337

1,774
25293
13,672

5,693
2328l
3012 1

635405
7,008,617

48,295

820,534

31,187
32,617

Budget
14-15

66.654
6358
7,000

1.000

0

g
0

570,219
295,601
8,112

64,822
5079
1838

2,486
10,656
9.023
45,464
888

ik

0

1.014.188

56428
16,802
41542
39478
3,970
2,556
30,779
19,242

Budget 1516T Tentative Budget Tentativ

531960
7,092,665

Actual* Budget
14-15 15-16
60,788 54,654
5,544 6358
6956 9,871
348 1,000
— v
-~ -
0l 0
479472 521,302
6267538 7.082.003
519,023 695.693
202,740 | 357,191
5578 9.801
48,085 | 78,328
It | 6138
0l 0
0 3,004
0 10.730
6508 10,904
38962 60,380
) 215
— 8
— = - -
820,906 1.232,384
44727l 68184
8,806 | 19,627
28585 39.961
36,516 | 48,139
3,680 4821
2,365 | 3,662
28,536 | 37498
17,823 | 23,898
Page 3 of 20

Variance**

-12,000

0
2871
o
o
—
-
10,658
0ce:

125,474
61,590
1,689
13,506
1.059

-1,838

518

74
1881

14916

673
0

0
21819

11,756 |
2,825
-1,580

8660

851
1,107

6719
4656

(%)
-18.00%
0.00%
41.01%
0.00%
0.00%
0.00%

. 0.00%

-2.00%
0.15%

| 22.00%

20.84%
20.82%
20.84%
20.85%
-100.00%
20.84%
0.69%
20.85%
32.81%
75.79%
0.00%
T 0.00%

EET

$20.83%)
16.81%
 3.80%
21.94%
21.44%
4331%
21.83%
24.20%



Object Analysis (Detail) Print Date: Wednesday, June 17, 2015
Expense by Object - Summary Print Time: 2:22 PM

General Fund (Fund 01)-Unrestricted

Actual Actual | Budget Actual* Budget

Object 1213 1314 | 1415 1415 1516 Variance™ (%)
2104  |Confidential ‘ 67.052 61,104 | 73,633 68951 | 93,556 19923 27.06%
2114 |NI Classified-Educ Incentive _ 0 829 || 0 0 0 0 000%
2301 |Hourly Part Time, Permanent 2.805 2,252 0 0 0 0 0.00%!
2304  |Hourly Professional Experts 0 0 54 0 54 0 0.00%
2306  |Hourly Temporary 1.947 2187 2,500 860 2,500 0 0.00%
2308 Substitutes for Classified 5956 6,562 | 0 0 i 0 0 0.00%
2314 Hrly PT - Educ Incentive ' 0 120 0 0 0 0 0.00%
‘ 3220 Total > 1,130,111 1,001,091 | 1,105,032 930,441 1,125,744 20,712 1.87%
3310 OASDI (FICA) Instructional - ) - ’ ' ’ ‘
1101 [Teaching ' a 5.407 5013 5514 s122l 5514 0 0.00%
1301 Hourly Teaching - Fal/Spring ' 3t 1%, 0 0 0 0 0.00%
1303 Hourly Teaching - Summer - 631 415 | 0 0 ol 0 000%
1304 \HourIyTeachmg Substitutes ' ' 12 ol 0 o0 0 0.00%
1326 Hrlv Teaching - Flex Time - ‘ ) 30 . ol 0 0 el 0 0.00%
©1335 \nrly Inst- contract employee 653 N 0 ol 0 0 0. 00%
2201 Instructional Aid - 44272 3772 43869 37,043 44911 1043 238%
2203 Supervisor (Instructional) L Tamas 449 48®2 4525 3368 | -l464  -30.29%
© 2211 Accrued Vac. Payoff (Instructional) ' 30 625l 0 Tl 0 0 0.00%
2214 |Inst Classified - Educ Incentive B ¥ 6l o ol o] 0 0.00%
2402 Hourly, Part Time, Permanent 7359 5790 5229 4846 5281 52 1.00%
2403 \profess.mm: Experts (Instructional) ' 3% 6l 0 ol 0 0 0.00%
2404  Hourly Temporary ) 9% 0 0 37 0 0 000%
2405 Summer - 211 o 0 ol 0 0 0.00%
2408 Substitute 23 781 0 0 0 0 0.00%
2411 Vacation Pavoff I 157 ol 0 0 0 0 0.00%
2414 |Inst Hourly PT Educ Incentives 43 12 0 0 0 0 0.00%
2415 Comp. time Payoff (Instr.) ol 199 | 0 0 0 0 0.00%
5202 1Executive Contract Payroll Expense 202 48 0 0 - 0 0 0.()(}%:
3310 Total > 64.334 62,106 59,443 51,574 59,075 369 0.62%

3320 OASDI (FICA) Non-Instructional -
1202 |Non-Teaching - Executives 6.213 1,496 || 0 0o 9329 9.329 0.00%
1203 Non-Teaching - Deans 16,357 19,085 22,851 20,506 22851 0 0.00%
1210 Non-Teaching - Vacation Payoff ‘ 0 1,400 | 0 0 0 0| 000%
1215 |Counselors Rl 2572 2437 2734 2558 2417 317, -1161%
Monterey Peninsula Community College District Budget 15167 Tentative Budget Tentativ Page 5 of 20

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Object

1230
1403
2101
2102
2103
2104
2110
2114
2301
2303
2304
2306
2308
2312
2313
2314
2315

3330
1101
1301
1302
1303
1304
1305
1325
1326
1328
1335
1344
2201
2203
2211
2214

;Ll]nknown

) |Compensatory Time l’-ay~off- )

;CTA Reassigned Time

!Hour]y Non-Teaching - Summer
E.\Inn-lnstructinna! Classified
;.\’Ianagers

gSupervisurs

|Confidential

Accrued Vacation Payoff

INI Classified-Educ Incentive
EHDurTy Pa;tiTimWe. Permanent

~ |Hourly Overtime

|Hourly Professional Experts
!ﬂﬂln Ey Tem’porarry 7

_Eubs_ﬁtut_ei_for C_l_gésiﬁe_d
{Overtime

:Hrl;PT - Educ Incentive

3320 Total >

Medicare Instructional

T each_ing

\Hourly Teaching - Fall/Spring
Viﬁouﬁy Té;chillé— Early Spr:ing
!Hourly Teaching - Summer
-iHourIy Teaching - Substitutes
:Hourly Teaching - Retirees
{Hourly Teaching - Student Advisement Pool
%Hrly Teacl;ing - Flex Time

EGra-ding Factor

T!Hrl)-r. Inst - contract employee

LSub‘s for Faculty Interviews

{Instructional Aid

{Supe-rviso.l-" (Instructional)

|{Accrued Vac. Payoff (Instructional)

AlnstiClassiiﬁed - Educ Incentive

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column5 - Column 3.

Actual
12-13
0
0
286.415
37.290
7,275
22,811

1,346

179
944

8.068

79
1.231

3108

il

40
0.

79.305
50372

1,306
9,538
762
300
332,
1,661
1458
7.865
0

10,354

L1110
7

358

394353

?._.

Print Date: Wednesday, June 17, 2015
Print Time: 2:22 PM

Actual |
13-14 \

0
143
258,085
33315
6,537
21519
2,464
274
7571
33@8'(j
97
1192 |
3560
218 |

356,587
78,159 |
50221 |
1400 |
11,564
757
s
195 |
971 ||
1380
8329
ot
10237 ||
1,036
146 |
S

Budget
14-15
0

5|

275,791

37373
7418

24,321
0

0

0
3,434
18
1,000

375,159

89,750
48270
1325

10,593
829
300

406
1,740
1,473
7.423 |

145

10,260 |
1,130

0

_0..

Budget 15167 Tentative Budget Tentativ

o |

Actual*

14-15
0
0
236,502
34915
4719
22,989
63

1,327
6,289

%663
1,058

-
e

Page 6 of 20

Budget
15-16

393
0

267,959

38,145
7,287
30,777
0

0

_0-
3434

o

| S| oo
| |
|

33,610

90.678
 48.285

1,326
10,593
829

406
1,450
1473
8,160

29

10,503
788

clele e o

Varia

nce**
393
>
-7.833
771 |
SHFT
6.456

|
loleo|lc o

=A==

21

oclole o

8,452

928

15

300

o
2290
0
737
-116
244

342

0
|

(%)
0.00%
0.00%,
-2.84%
2.06%
1.77%
26.54%
0.00%
0.00%
" 0.00%
0.00%
0.00%
L 0.00%
-100.00%
0.00%
0.00%
T 0.00%
| 0.00%
225%

 1.03%
0.03%

L 0.08%

0.00%
0.00%
-100.00%
0.00%
_16.67%
0.00%
9.93%
-80.00%
238%
-30.29%
0.00%
0.00%



Object Analysis (Detail)

Expense

by Object - Summary

General Fund (Fund 01)-Unrestricted

Object
2401
2402
2403

2404

2405

2407
2408

2411
2414

2415

5202
5209

3340
1202
1203
1210
1215
1220
1225
1230
1235

1240

1275
1401

1402

1403

1404
1408
1409
1435
2101
2102
2103

iStudt:m Help
\Hourly, Part Time, Permanent

Profcssmnal Fxperts (Instructlonal)
Hourly Temporary

Summer

_E-I_ourly Overnme (Instructmnal)
ISuhstltute

Vacatwn Payoff

|lnst I-lourly PT Educ lncentwes

|C0mp time Payoff(lnstr )
Executive Contract Payroll Expense
|Aul0mobile Allowance

3330 Total >

Medicare Non-Instructional
'Non-Teaching - Executives
il\"on-Tcaching - Deans
|Non-Teaching - Vacation Payoff
|Cuunscl0rs

Dmsnon!Depar!mem Chairs
|Academlc Senate Offcer\

CTA Reassigned Time

IRcassngned Tlme

Librarians -
I'\Tonn"l“eachmg Stipend

Hourly Non-Teaching - Fall,’Sprmg
IHnurIy l\on Teaching - Early Spring
|Hourly Non-Teaching - Summer
Hourly Non-Teaching - Substitutes
|Hnurly Non-Teaching - Governance (‘mte
|Mandatory Trng. For Adjuncts
I—Hrly Non-Inst - contract employee
\\’on lnstrucnonal Classified
.Managers

}Supervtsors

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Act;lal
12-13

2|
6,345 |
1240
109
87|
.
el

62

26-

0 !

2 14
7.‘)
172,629

6,727
6.481
1.064

4618 |

5762

616 |

295
5,025 |

349

54|

3.400

86
678

0
75

67254

8,737
1,701

20]
0

Print Date: Wednesday, June 17, 2013
Print Time: 2:22 PM

Actual
13-14

0
5,765

2012
165

83

2
347 ||
34
16
47!
252
100

173,224

8,771

7424

691 |
4553
5684

586

312,
4,003

2361
94

3025

vl
768

ol
0 L
0

0

60358
7.791
1,529

Budget
14-15

9214
8216

5,945

6.446
648

4L
4,546

94

486 |
0

0|

<
64,500 |
8,741 |

1.735 |

Budget 15167 Tentative Budget Tentativ

3142

2924
90|

3

Actual*
14-15

0
5,553
950
80
101
=

(=B =RE=RE=NN=

157,725

7.310
6,382

3,763
5,930
G020
387
4217
2885

1843

55310
8,166
1,104

Page 7 of 20

,_.
o

=R =R = R )

181,715

9214
8,357

0
4488

6505

652
587
4628
3229
94
2,761

Variance**
0
46
-174

42

790

142

-1.457‘
59

170 |

83
87

-15
44

736
1,179 |

180
-31

o c_oio:c|olo‘

S vlgl
. -1667%

(%)
0.00%
0.75%

18.01%,

0.00%
41.18%
0.00%
0.00%)
0.00%
0.00%
0.00%
0.00%
0.00%
0.44%

0.00%
1.73%
0.00%
2451%
091%
0.50%
40.65%
1.82%
2.78%
0.00%
5.57%

9.05%
o oo%
0.00%
0.00%
0.00%
-1.83%
2.06%
-1.77%



Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Object
1328
1335
1344
2201
2203
2211
2214
2402
2403
2404

2405

2407

2408

2411
2414
2415
5202
5209

3520
1202
1203
1210
1215
1220
1225
1230
1235
1240
1275
1401
1402
1403
1404

Grading Factor

!Hrly Inst - contract employee
"Sub‘s for Faculty Interviews
/Instructional Aid

A}Supervisor (Instructional)

‘Accrued Vac. Payoff (Instructional)
ilnsl Classified - Educ Incentive
Hourly, Part Time, Permanent
\Lir’rofessional Experts (Instru-ctional-)
-l-lourl_v_Tem po-rary

‘Summer

Hourly Overtime (Instructional)

Substitute

Vacation Payoff

Inst Ilaurly PT Educ Incentives

hComp. t-ime Payol‘f(ﬁstr.)"

_Exccutive Contract Paiyroil Expen;sg
'Automobile Allowance

‘ 3510 Total >

SuI Nan-ln;rrum‘qnal

|Non-Teaching - Executives
vXon-Teaching - Deans )
;-.‘Jon-Teaching_- Vacation Payoff
‘Counselors

iDivisinn/Department Chairs
'Academic Senate Officers

[cTA Reassigned Time

‘Rcassigned Time

iLibrarians

'Non-Teaching Stipend

iHourly Non-Teaching - Fall/Spring
;Hourly‘ Non-Teaching - Early Spring
[Hourly Non-Teaching - Summer
:Hour[y Non-Teachin_g - Substitutes

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Actual
12-13
1,106
6,520
0
7.844

842

5
l
4,630
936
83

34

0
67

47

17

57
134,618

6,644

4917
807
4,602
4371
468
296
3,812
2,652
35
2.506
65
79

15

il
215

Print Date: Wednesday, June 17, 2013
Print Time: 2:22 PM

Actual

1314 |

47

294 |

353 |

36

199 |

6,122

302 )
256

203
197
20

1l
151

83

i

104 |

Al

27|
0

Budget
14-15

] (o8] [Se]
—_— Ly Ln ot
— O O W & Lhn —

[¥e]
LS}

318
283

256
222
22

173
108

102

Budget 15167 Tentative Budget Tentativ

c ololcol—-o|alw

6,394

17|

Actual*
14-15

46

222]

299
37

191

()
Lo

un
n
o
a

352 |1
220

177

205

21.,

160
101
1

64
2
18
0

Page 9 of 20

SO OO O W W

Budget
15-16

175

ne

Variance**

(%)
-1.96%
10.98%
-80.00%
2.38%
-30.29%
0.00%
0.00%
0.75%
-18.18%
0.00%
25.00%
0.00%
0.00%
0.00%!
0.00%
0.00%!
0.00%
0.00%
0.78%

0.00%
1.73%
0.00%,
-19.63%
0.91%
0.50%
40.65%
0.82%|
2.78%
0.00%
-5.88%,
0.00%
11.76%
0.00%



Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Object
1408
1409
1435
2101
2102
2103
2104
2110
2114
2301
2303
2304
2306
2308
2310
2312
2313
2314
2315
5202
5209

3600
3615
3616

3610
1101
1301
1302
1303
1304
1305
1325

Worker's Compensation Insurance

:Hourly Non-Teaching - Governance Cmte.
;l_\flandamry Trng. For Adjuncts

_‘Hr]y Non-Inst - contract employee R

i&'on-lﬁs_trfuctio_ﬁal Classified
Managers
-igupe-rgéors R
Confidential

I&Ecrued Vacaﬁon Pa}off

NI Classified-Educ Incentive

|Hourly Part Time, Permanent

Hourly Overtime
A!H-:)url-y_f.'mfe-s_sional Experts
.Hourly Temporary
?Substitutes for Classified
Accrued Vacation payoff
.\Overtime

'Unknown

.Hrly PT - Educ Incentive
Compensatory Time Pay-off

Executive Contract Payroll Expense
Automobile Allowance
3520 Total >

Evc - NCCP (Contribution)
wc -VNCCP (Abatement)
3600 Total >

WC Instructional

_ Teaching ]
Hourly Teaching - Fall/Spring
\.l-lourly Teaching - Early Spring
iHouﬂy Teaching - Summer
-_Hourly Teaching - Substitutes
]Hour!y Teachi ng - Retirees
|Hourly Teaching - Student Advisement Pool

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column5 - Cplumn 3.

Actual
12-13

38
51,005

1291

13533

173

411
1,087
60

9

55

11

=

0

98898

-781.753

21,936
1,602
621
710

6601

4047
239
VAl
1,038

374,670
407,083
181,044

104,869
2,767

Print Date: Wednesday, June 17, 2015
Print Time: 2:22 PM

Actual
13-14

4

407,957

569,299

161,342

170351
103,907

2,897

24419 |

1,573

Al

404

olo|— —|lwin o

—
|~
n

Budget
14-15

20

oo oo

4
_4,596

500,000

194.826
99 866
2,741

21902

1,716
621
840

Budget 15167 Tentative Budget Tentativ

180

-500000
0

3,772

432,581

-563.790
131,209

178,449
86,508

2,055

18,849
141

0 4

0

) e B e B e B

Budget
15-16

[ o]
o th —

500,000

~-500,000

0

196,777

99.865

2,741

21902

1,716
0
840

Page 10 of 20

Variance™

(%)
0.00%
0.00%
0.00%
-1.83%
2.06%
-1.77%
26.54%
0.00%
0.00%
9.58%
- 0.00%
0.00%
-5.00%
76.92%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.23%

0.00%
10.00%
0.00%

1.00%
0.00%!
0.00%
0.00%
0.00%
-100.00%

O 0.00%



Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Object

3620

1326
1328
1335
1344
2201
2203
2211
2214
2401
2402
2403
2404
2405
2407
2408
2411
2414
2415
5202

5209

1202
1203
1210
1215
1220
1225
1230
1235
1240
1275
1401
1402

iHrIy Teaching - Flex Time
‘Grading Factor
-H_rly Inst - contract employee B
liSub's for Faculrtiyilnter;iews N
“lnstruch;ona! Aid

ﬁupervisor(Inst.ructionél_l) :
‘Accrued Vac. Payoff (Instructional)
}lnst Classified - Educ Incentive

‘Studen?ﬂelp

J'Iiourly, l_’art T_imc, Pe-t-‘;mne-nL
Professional Experts (Instructional)
‘i—iourly %enlpd;ary N -
rSummer
1Hourly Ovcrtin_le (Instructional)
Substitute
‘-Vacation Payoff
{Inst Hourly PT Educ Incentives
‘(Iomp. time Payoff (Instr.)
|Executive Contract Payroll Expense
iA utomohiie Alidwance

' - 3610 Total >

WC Non-Instructional

iNon—Teaching - Executives
TI\'on—'l‘e:y:hing - Deans
Non-Tea.ching - Vacation Payoff
‘igounselqrs - 7 77 -
|Division/Department Chairs
‘Academic Senate Officers

'CTA Reassigned Time

iReassigned Time

|Librarians

;.\’onireaching Stipend

iHourly Non-Teaching - Fall/Spring
;Heurly Non-Teaching - Early Spring

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Print Date. Wednesday, June 17, 2015
Print Time: 2:22 PM

Actual Actual Budget Actual* Budget
12-13 13-14 1415 | 1415 15-16 Variance** (%)

3,596 2,016 3,600 0 3,000 600 -16.67%
3,016 2.854 3,048 2,745 3.049 ! 0.03%
17,836 17,672 15359 13355 16,881 522 991%
0 0 300 0 60 240 -80.00%
21422 21188 21227 17,987 21,731 505 2.38%
2298 2143 2338 2,189 1,630 708 -30.29%
T 0 0 R 0o 0 0 000%
s 21 0 0 0] | 0 0.00%
1755  naoil] 931 688 759 | -172 | -1847%
13129 11,928 12,635 1485 12731 95 0.75%
2565 4162 | 1999 1965 1639 360  -1801%
' 26 341 192 166 192 ' 0 0.00%
181 171 210 209 296 | | 86  4095%
0 0 0 14 0 0 0.00%
189 719 30 0 30 0 0.00%
129 0 0 0 ol 0 0.00%
54| 33| 0 0 0 0 0.00%
0 96 0 0 0 0 0.00%
587 521 0 0 0 0 0.00%
155 206 0 0 0 0 0.00%
380,715 369323 384,381 336,817 385,838 1487 0.38%
18.131 18,147 19,064 15,124 19,064 0 0.00%
13,409 15375 16,998 13,225 17,291 203 1.73%
2201 ol 0| Tl 0 0 000%
12551 12520 15357 10914 12342 3015 -19.63%
11,920 11861 13,337 12372 13,459 122 091%
T 12131 1341 1,245 1,348 7 050%
808 645 863 800 1214 351 4065%
10397 9,198 10398 9,670 10484 86 0.82%
7,233 4972 6,501 6,058 6,682 181 2.78%
1] 194 194 32 194 | 0 000%
7,039 6,259 6,049 3814 5,710 339 5.60%
177 147 185 16 155 30 -16.22%

Budget 1516T Tentative Budget Tentativ

Page 11 of 20



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Object

1403
1404
1408
1409
1435
2101
2102
2103
2104
2110
2114
2301
2302
2303
2304
2306
2308
2310
2312
2313
2314
2315
5202
5209

3900
3450
3930
3950
3960

4300

Managers

Other Benefits

il-lourly Non-Teaching - Summer
IHn:)url_v :\"on-Tea_ching__- Substitutes

|Hourly Non-Teaching - Governance Cmte.

Mandatory Trng. For Adjuncts
=Hrly Non-Inst - contract employee
iNen-iustri_Jctio;El Crlagfiﬁa
'Supervisors B - )
'Conﬁdential

Accrued Vacation ng.;oﬂ 7

NI Classified-Educ Incentive
'Elourly Part Time, Permanent
;I-lnurly Student Help

iflourly Overtime

‘Hourly Professional E!perts
illourly Temporary )
Substitutes for Classified
“Accrued Vacation payoff

Overtime

Unknown
:ilrl_v PT - Educ Incentive
:Compcnsatory Time Ezy—off
"Ese_cutiv;Congact-P_ayroﬁ Expense
iAummohile Allowance

3620 Total >
H& W Payméﬁts i i

;Educalioﬁal Incentive/Classified
iRetircm;:nl Incentive B

IOther Bel_'xeﬁts

A 3900 Total >
3xxx Total >

Instructional Supplies

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Print Date: Wednesday, June 17. 2015

Print Time: 2:22 PM

Actual Actual Budget
12-13 13-14 14-15
1,424 1,611 1,004
4 0 0
0 ol 69
e — — 2
158 )
139,146 126311 133,447
18.077 16231 18.084
35200 3,163 3590
11,038 10470 11,768
651 o0
87 135! 0
2.888 2474 2572
4,092 156 4,185 |
4,892 1.630 1,664
484 451 ' 10
1,232 2,284 1,189
3,108 3,729 712
162 0
32 105
173!l o202
39 39
0 89
ol ol e57]
0 ' 0o 243
276497 249610 269482
0 0 )
ol 0 10,000
55,085 ~ 7000 0
0 6.444 20.004
55,085 13.444 30,004
4,049,961 3,707,910 9,508,138

Budget 15167 Tentative Budget Tentativ

Qe ol oo

Actual*

14-15

1,102

=

0

0

0

115,103
©17.027
2,283 ||
11305

16.670
16,670
8,673,258
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Budget
15-16
1,096
0
69
1,522

5 |

131,009
18,457
3,526
14,892
0

0
2,326
4245
1,664
10
1,129
155

o oI O Q0

657

243 |
268,943

159,248
10,000
0
20,004
189,252
9,956,494

Variance**

92

159248

(%)
9.16%
0.00%
0.00%
0.00%
0.00%
-1.83%
2.06%
1.77%
26.54%
0.00%
0.00%
9.58%
1.43%
0.00%
0.00%
5.05%

U 78.23%

0
0
0
159,248
448,356

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
000%
0.20%

0.00%
10.00%
0.00%;
0.00%

| 530.76%

4.72%



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Object

4302
4304
4306
4312
4329
4331
4350
4352

4400  N/A

4500 Non-Instructional Supplies

4501
4502
4503
4507
4508
4511
4514
4516
4517
4525
4528
4529
4536
4537
4540
4550
4551
4553
4556
4561
4571
4580
4590

'Printing (in Printshop)
|Royalities/Scripts
‘Fee Generated Art Supplies
ilnstructional Program Materials
'PE Fee (charge)
iSubsu:ription
;Bm)ks
|Film Supplies (Drama)
’ ' 4300 Total >

1:(}atalog Data Base
j_l_l;aference Data Base
Subscription

ili;ecrui;i}lg

J-rPrinting Abaferﬁcnt )
_il’rinting (Non- i’rintshop)
IGradu;afion Supplies
iWarehouse Abatcmént (War-ehous_e On!y)-
Warehouse Chargcs (Warehouse Only)
j{jfﬁce Supplies
|Reference Material

|Instructional Materials (alﬁatemcl_lt)
‘Computer Network Related Supplies
iCom puter Software Non-Instructional
'Statc/Connry Health Required Innoculations
iPoo] Chemicals

“Minor Equipment/Property
illniforms (Parking, Athletics)
Professional Reference Books
;Maintenancc Supplies

\‘Equipment Repair Parts & Material
ES:alfety Equipment

J.(_Iustot:!ial Consumable Sup_[}lies

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance:

Column 5 - Column 3.

175

12,646
8,049

20916

51

11236
39.446

0
EI.S.?E}

Print Date: Wednesday, June 17, 2015
Print Time: 2:22 PM

Actual Budget
13-4 1415
445 0
10,869 1,000
4,191 0
181,008 193,838
45| 0
977 1,000
0 245
963 0
198,408 196,083
7.099 10,200
4155 | 4,178
T onmns 38260
18582 35,000
T 1467 0]
20,043 28,655
400 6240
1,368 | 0
“ol 0
59,539 90315
2,850 3,500
0 -239394
2935 10,000
324 | 0
230 2,000
7182 || 14,000
6,630 15,864
45269 24,048
0 200
5238 17.815
26,726/ 55.685
0 6,175
126,939 140,000

Budget 15167 Tentative Budget Tentativ

Actual*
14-15
0
830
0
134,791
0
950
o
0
136571

7.350
S
2085
13,381
1,399
27326
755
.
1005
52,703
2850
0
8814
0
300
12,541
9974
17425
0
10,859
30,326
300
86422
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Budget
15-16
0
0
0
201.441
0
1.000
245
0
202,686

90,860

3.500
-239,394
10,000
0
2,000
14,000
15,303
23798
200
17,815
55,685
6.175

140.000

Variance™*
0

-1,000

0
7.603

w
Y
(==

n
o
— oo oo o olh

-250

L=l =R B e R

(%)
0.00%
-100.00%
0.00%
3.92%
0.00%
0.00%
0.00%
0.00%
3.37%

0.00%

-100.00%

15.15%
0.00%
0.00%
-1.74%
481%
0.00%
0.00%
0.60%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
-3.54%
-1.04%
0.00%
0.00%
0.00%
0.00%
0.00%



Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Unrestricted

Object
4591

4700
4706

5100

5103
5104
5105
5106
5108
5114
5120
5121
5122
5123
5124
5126
ﬂl30
5131
5134
5135
5139
5142
5145
5158
5159
5163
5168
5180
5194
5195

JVLA Home I:conomncs
‘Techmcal r\ssmtanceﬂ“rammg

7 ‘F:re Academy-Guest Lecturer _
CllO‘\’IP (Community Hospital Ol Of Monterev Pe

Program C onsulta nt

'Engineering & Design Services )

|Mandated cost consulting

| Custodial Supplies (from Fac. Rental)
4500 Total >

Food

[Food (Receptions,Special Events, Program Supp
4700 Total >
4xxx Total >

C ontracts

\Drama Contracts
American Soclety of Composers/Broadcast Musi

‘\flusw

Hope Serwces [ \'51\410

Planmng

WI()BA(‘ Library System

|South Bay Reglonal Pub. Safety

) .Occupatmna] Educatlon, Fire

|Monterey Bay Aquarium

Park Ranger Academy
:Specialisls.’Workshops

{(‘Im'is Fire

.Temp. Contract Service

Santa Cruz Fire 7

f(fﬂntingency for Instructional Contract
North Bay Industries

|Central Coast Lighthouse Keepers
Contract Services

|Old Monterey Preservation Society

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Actual
12-13

-2,830

468,970

3,689

3.689
502,556

82.771

3339
2,270 8

24,688
50

45870

0

5,107
490,739

1,642
644
1,112,305
53.945

2000

652

69211

3.590

Sl

63,151

91903

0

10,125 |
10,340
57578
4931 !

15,000

Print Date: Wednesday, June 17, 2015
Print Time: 2:22 PM

Actual
13-14
-2,460

361572

1,942
1,942
561,922

22,443

2920

1,275

7730
L
46,942
o
24350
o
CLSTL
2513
1418024
32,761 |
1988
2
10208
5,141

0
30,844

0

0

13455

4,607

18,920
2112

Budget
14-15
0
262,741

3.870 ||

3870
462,694

48,000

5,036
2481
13,000
200
66,160
1,000
25466
476,665
1713
19,700 |
1,593,800
54,800 |
2,000
300

o
12,600
16,000
39200

Al

o
20,100 |
9.000
44911
4,000
5000

Budget 15167 Tentative Budget Tentativ

Actual*
14-15
0
283,017

1,219
1,219
420,807

30,946
3,609
3395
7.424

-
26253 .
0

5,805
S0
1,500
1,487
1303407

36,503
396
954

o
2,395
v

23777

' 0

.
12,480
1340

5359

1,505

Page 14 of 20

Budget
15-16
0
263,895

3.870

3.870
470,451

40,000

5036

2481
16.000

B 200
66,160

1,000

25466
471 686
1713
9.700

1692438

54,000
2,000
1.500
0
12,100
0
38.700

-

10,000
20,000

8000

44911
0
5,000

Variance**
0

1,154

(%)
0.00%
0.44%

0.00%
0.00%
1.68%

16.67%
0.00%
0.00%

23.08%
0.00%
0.00%
0.00%
0.00%
-1.04%
0. 00%
0.00%
6.19%
-146%
0.00%

400.00%

0.00%
-3.97%

-100.00%

1.28%
0.00%
0.00%

-0.50%

AL11%
0.00%

-100.00%

0.00%



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Object
5198 Monterey Fire Department - NERT
5100 Total >
5200  Travel and Conference Expenses
5202 |Executive Contract Payroll Expense
5203 Field Trips
5204 'Staff Candidate Travel Reimbursement
5209 ‘:Autnmobile Allowance
5220 ‘Conference Attendance & Related Expenses
5230 :I\i}leage N -
5235  |Board Community Events Travel
5245 ;I;articipant Support ) '
- 5200 Total >
5300  Dues and Memberships
i 532_2 ) {&ecia! S;:rvices - ]
5327 The Research & Planning Group
- 5300 Total >

5400 Insurance
5401  |Insurance (Property, Liability, Children's Ctr)
5405 Deductibles (Claims)
54;)9_ ;Student Accident Insurance
5414 ?P}-upcrty Insurance Abatement

5415 |Fine Arts Insurance
5416 Insurance- International
5420 |Enviromenta| Insurance

5400 Total >

5500 Utilities and Housekeeping Services

5501 |Electricity

5502 |Natural Gas

5503 |Water
‘Telephone
5 |Gasoline & Oil
5506 iWasu: Disposal
S?wage

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

5306 Professional Organization/Service Club (Membe

Actual

12-13
11,562 |
2,173,451

19,553
8.008
o
5,153
86,500
8,708
ol
6.242
134,164

3501
174,414 |
384374

1,145 |
0
-17,545
758
64,476
o
433208

561,270
125319
321,984
69,492
38.960
33,942
41175

Print Date: Wednesday, June 17, 2015
Print Time: 2:22 PM

Actual
13-14
2,150
1,649,953

17,353 |
7,168

21,076
6,875

69,070

5274

1600
974
129,390

167,092
150
350

167,592

301,716
1,760

69,440
0 i

758
20,458
0
394,132

399,578
109,358

3106161

46,493
30223
28 887

33247

Budget
14-15
18,000

2.469,132

21,900
9,258

0
7.500
86.659

13.522
1.500
0
140,339

175,595

400

1,500

177495

277.321

-

70,474

17,545
758

0
0

331,008

547,500

151,000

495,618

86,000

31,332
45,600
44,900

Budget 15167 Tentative Budget Tentativ

Actual*
14-15
0
1,468,534

10,875
2,510

0

6,875
36,947
139

S

0
§7.347

163,097
0

350
163,447

278,429
2252

68,882

17,545
758

0

0
332,776

398.287
99.606
217,003
55,129
28,113

31,150

34422
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Budget
15-16
20,000
2,548,091

21,900

9258

0
7.500
85.659
13,522
1,500

0
139,339

173.431

1,500

400
175,331

291,188
0
70.474

17.545

758

o]

52,500
397,375

547,500
151,000
495618
86,000
31.332
45,600
44,900

Variance**
2,000 .

78,959

52,500
66,367

;olcocooo

(%)
11.11%
3.20%

0.00%
0.00%
0.00%
0.00%

-1.15%

0.00%
0.00%

0.00%

0.71%

1.23%
0.00%
0.00%

S1.22%

5.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
20.05%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Object
5510 1thiiitiﬂi Abatememt
5512 Unspecified

5513 Contract Services

5514 :General Maintenance

5516 WParking Utilities Abatement
5517 NA

5528 lMobilc Phone
5500 Total >
5600  Rents, Leases and Repairs
s601
5602 jRentaI/Rencwa!
5604 'Vehicle Reﬁairh\l-:-iirnrena_nrce

Minor Capital Improvement/Renewal

5605 Vehicle Rental
" 5616  Facility Rental/Lease
5620 ;Maimeuance Agré“ement_- -
5621 “Ct-:-n-f-r-lput(-e; Hardware Maintenance
ose2 :Cor;lputerisnfnva}f Maiiﬂenaqg-

5626 Alarm Maint., Fire & Burglar

5630 Equipment Repair

5635 -P(-)stage Meter Lease/Maintenance Agreement
56377 ;Copier Equipment Lease“ ) -
5643 ‘Com puter Software License

5645 [License Fee, Permit, and Certification
5660 |Sign Maintenance/Repair
5672 Electrical Maintenance/Repair

5600 Total >
5700  Legal, Election and Audit Expenses
5701  |Audit
5702 Audit Abatement
5710 iLegal (Advertising & Fees)
5751 Election
5700 Total >
5800  Other Services & Expense

0000 |Reserve for (?ont:mgencies

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Print Date: Wednesday, June 17. 2015
Print Time: 2:22 PM

Actual Actual Budget Actual*
12-13 1314 1415 1415
8,055 200 71277 2,150
45,000 0 45,000 45,000
44,086 41,142 45,090 44281
60,403 44.937 50,960 77,984
14,700 0 -14,700 0
0 416 0 0
16,427 10,367 19,900 11,660
1.245,303 1,055.064 1,386,923 950,486
69,126 54153 77,000 35.999
3040 1005 4025 84l
22.085 12,669 13.915 14,742
9,643 8262 10368 9,907
T o741 5000 1635 500
91,039 74287 118419 91,806
65102 41905 68280 72753
87007 73,078 84253 98521
18.940 21080 21413 21.149
38750 27,350 50895 30251
6.157 | 826 4438 0
163,555 142,262 172,400 137,541
14,584 13,063 32000, 33413
4745 7175 5324 2,669
13101 1,018 2,000 81
497 0 0l 0
596,321 478,632 666,365 550,173
62,700 47,900 63,500 41,200
0 0 1000 0
26,308 66,453 178321 201,864
0 35776 | 50,000 | 0
89,008 150,128 290,721 243,064
0 - 90 o ol

Budget 15167 Tentative Budget Tentativ Page 16 of 20

Budget
15-16

71,277
45,000

45,090

50,960

-14,700

0

14200

1,381,223

77,000

2025

13915
10368
1710

118519
68,280

85,673
21413
47.395
4438
172,400

40,500
5.324
2,000
0
670,960

63.500

-1.100
178,321
175.000
415,721

Variance™*

5700 |

-5,700

0

22,000

125.000

125,000

0

0
0
0
0
0
0

(%)
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
28.64%
0.41%
0.00%
| 49.69%
0.00%
0.00%
4.59%
0.08%
0.00%
1.69%
0.00%
-6.88%
0.00%
0.00%
26.56%

0.00%

0.00%

0.00%

0.69%

0.00%
0.00%
0.00%

250.00%

43.00%

0.00%



Object

Analysis (Detail)

Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Object
5802
5803
5804
5805
5806
5810
5811
5816
5819
5821

5824
5825
5827
5830
5834
5836

5838

5839
5840
5841

5842

5845
5846
5858
5890
5893
5895
5897

6100
6200

6201

Monterey Peninsula Community College Districi

Advertising

Athletics - Entry Fee

>Mi5cellane0us Expense

Postage/Bulk Mailing

Payroll correction

Loomis

Finger Prints

Special Events

Peninsula M-e;ssenger Sve

|Accreditation Fee

State Authorization Fee
V.Athietics - Physical Exams

i Foilﬁ_tiation Services

County Suppbrt Ser\_'ices
Indirect Cost

-1Athle_ti_cs - Ofﬁcials-& Scorekeepers

Use Tax
Other Services

EDD Quarterly Taxes

N/A
Return to Title IV Funding

'1098s, for Hope Scholarship

Sites and Site Improvements
Building Improvements

- One-Time Iﬁcrease 2007-08 7

JH azardous Material / Abatement

General Institutional Contingency
Ongoing Base Expense Contingency
Registration/Renewal (Vehical & Dental)

One-Time Expense Contingency
Ongoing FT Faculty Contingency

5800 Toral >

Sxxx Total >

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Actual
12-13
75.351
4391
0
54221 |
0
12,460 |
65
200
2929

750 |

0]
2,740
100,000

36,022

-128,055
T 31638
12,499
57915 |
2.088
0]
.
21717
4
252
29230 ||
2
0

6,601
323,013
5,168.883

27,595

Print Date: Wednesday, Jure 17, 2015
Print Time: 2:.22 PM

Actual
13-14
71914
5352
27,546
53,885
809

8842

128

3200
91,667 |
—

115,965

38,140

11,610
293
461

10,845
209,940

4.234,832

19304

19.727 |
324 |

Budget
14-15

148,503

6.056
0
79,500 |

0

11,000

210 |
1,000
5310 |

0

2.868

100,000

85.051
-120,000

35,850

10.000
300

30.120

0

1,095
20,000

QIO Ol e

10,000

426,863

5.888.846

28,621

Budget 15167 Tentative Budget Tentativ

(}‘:

Actual*
14-15
59,974

5664

0
48,184
0
9,349

337

3280

91.667

)
156855

40,598

15335

113

669
0 { -
0

15,877

0
0
0
0
0

6.580
144238

3.910,064

20,648

Budget
15-16
151,703
6,056
0
79,500
0
11,000
210
1,000
5310
0
B 500
2.868
100.000
68.320
-145.544
35,850
10,000
300
30,120
2,020,115
1,095
20,000
0
0
0
3,559.876
426,503
10,000
6,394,782
12.122.822

28.831

Page 17 of 20

Variance**
3.200

2,020,11

3,559,876

426503

0
5,967,919
6,233,976

210

[ 3 [ o B e B I e R e ) s o B e e

5
-
0 s
il
0
0

(%)
2.15%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

| O'QQ?W

-19.67%

2129%

O 0.00%
T

0.00%)

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

L 0.00%

0.00%

O‘OO%|

0.00%
HHH#HEHH

. 105.86%

0.73%



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Unrestricted

Object
6200 Total >
6300 lerarv Books
6301 Library Matermls
6310 PC Software )
' 6300 Total >
6400 Capiml Equipment - New
6403 Equipment Replacement
6404 }Equlpment Purchase - New-
6405 Instructional Equipment - New
__ 6408 JNe;\-\Lﬂrk Hardware .
6409 'PC Hardware - Instructional - New
6410 jhlstructionél Equipment - Replacement

6425 ‘Non-Instructional Equipment - Replacement
6426 ‘Non-Instr. Ergonomic Eq.

6441 |PC Hardware - Non-Instructional - Replac_ement

6400 Total >
6xxx Total >

7200 Intra-Fund Transfers
7300 Imer;fmzd Transfers - Out
7309 |Health & Welfare [nterfund Tra nsfer Out
7310 ‘I)ebt Service Fund Transfer-Out
7314 |( hlld Development Interfund Transfer-Out
8 Restrlcted Interfund Transfer-Out
- 7300 Total >
7600 Orlrer Payments to Students
7602 Textbooks.fSupplles Vouchers
- 7600 Total >
7xxx Total >

General Fund (Fund 01)-Unrestricted

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Print Date: Wednesday, June 17, 2015

Print Time: 2:22 PM

Actual Actual Budget
12-13 1314 1415
27,595 19,304 28,621
31,146 596 70,000
67.350 58,885 68,000
98,495 59481 138,000
0 4805 0
1.974 3159 2,000
2770175 1,000
18,074 0 Y
B 01 1763l o
C2995 22,560 0
15,785 6.237 15659
5275 L778 || 5,000
9,057 860 19.755
55,929 41,335 43414
182,019 120,120 210,035
5,363,807 4,990,380 ol
275324 275324 0!l
296,239 175,000 260,707 |
59.186 LD 67,774
5994556 5440,704 328481
1.795 o 0
1,795 o] 0l
5996351  5440,704 328481
37,704,862 34,751,032 38,029,473

Budget 15167 Tentative Budget Tentativ

Actual*
14-15
20,648
27 064
T 586
79, 649
0
15517
2,046

52573 |
0

30,118
100.254

200551

260,707
2O
260,707
ol

0
260,707

32,277,134 |

Budget
15-16
28,831

2,000
68,000
70,000

5,000
1,000
0

0

0

7,000
5,000
19,755
37,755
136,586

0
0

50,000
68,683
118,683

0
0
118,683

44,468,339

Page 18 of 20

Variance™
210

-68,000
0

68,000

-5,659
-73,449

,
o
. -80.82%

909
-209.798

210,707

0

6,438,866

0 !
-209,798

(%)
0.73%

. 97.14%

0.00%

 -49.28%

0.00%

 150.00%

0.00%
0.00%
0.00%
0.00%

-55.30%
0.00%
0.00%

-13.03%

| -34.97%

0.00%
0.00%

1.34%

 6387%

0.00%
0.00%
-63.87%

16.93%



Object Analysis (Detail)
Expense by Object - Summary
Grand Totals

Print Date: Wednesday, June 17, 2015
Print Time: 2:22 PM

Actual | Actual Budget Actual* _ Budget
Object 12-13 | 13-14 | 14-15 Il 14-15 15-16 Variance™* (%)
37,704,862 34,751,032 38,029,473 32,277,134 44,468,339 6,438,866 16.93%

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Budget 15167 Tentative Budget Tentativ Page 19 of 20



Exhibit B

Restricted General Fund



Object Analysis (Detail)
Revenue by Object - Summary

General Fund (Fund 01)-Restricted

Object

8100 Federal Revenues
8110  VATEA-Title II C
8112 Workablhty

8113 JNew Scholars
8115 ‘Work Gtud)

81 16 Upward Bound
8118 ( hild Developmenﬂrammg
8122 Math / Sclence

8126 Federal Grants

8152 Tech Prep
8153 |TANF

8100 Total >

8600  State Revenues

8604 State Funded Project

8610  Matriculation

8618 \'lnstructional Equipment & Library Material

8620 Apprenhceshlp Allowance

8621 \Studmt Financial Aid Admin (BFAP)

8622 ‘Basic Skllls Funding

8626 TAssot: chrce ’\Jursmg RN Program

8628 UC Santa Cruz - ACCESS Program
8651 {Bm Area Reg Tech Prep Collab Grant

8659 Instructlonal Matenal - Traller Bill (One T:me)

8665 L ottery
' - 8600 Total >

8610 State Apportionment
8620 Categorica! Apportianments

8606 Apprenncesmp )

8608 Supporhve Services (DSP&S)

8609 ‘l' OPS

8635 .lnstrucﬁonal Equipment Block Grant

8642 CAL WORKS

8692 (Cooperative Agencies Resources Education

8620 Total >

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Actual
12-13

145,551

9,606

347523

761,068

34,633
35239
2,230,916

100,585

344941

0

68,638

232,540

104,325
140.987
12426

96

0

1004538

14958
493.087
537,106

0

133,640
91,413
1,270,204

107,841
286359
130,612
372483

S

Print Date: Wednesday, June 17, 2015
Print Time: 2:23 PM

Actual
13-14

82,333

13,440 ||

221 808

68341 |

207231

6,144
184,584
699,113
20,074
33,059 |

1.536,126

30,142

760,607
131,076
0 +

213,104

242,190

142,548

10,7739;"
0

11,611

4668

1,546,736

0
438,551
609,622

11,875

168,648

84,100

1,312,796 |

Budget
14-15

136951

0
304,351

136,838 |

388, 453
10,000
376,700

911,150
43269
35230

2.342 942

390,756
826.747
68,713

= |

239,293
253, 000

135 287

0
0

0

1,920,796

0

476,686 |

662,633

6,000

183,313
91.413
1,420,045

Budget 15161 Tentative Budget Tentativ

Ll

Actual*
14-15

0

183597

65,271

197,795

774,109

143,341
852,282

110,672

0
142,284
221,595

i

0

0 ‘
7.951 |

0

0

286,604

377,701
6,223
104,488
52,106

827.122

Page | of 3

79382

128,788
] 914
179.305

18576
20,482

1478,125

Budget
15-16

136,042
0
304,351

136,838

388,453

10,000
376,700

363 28'.'"
38 631
39‘429

1,995,731

381,600

1420469
88,000

0
239,293
180,000

135,287

6.586
0

0

2,656,710

0

626,661

662,633

0

168.856
91.413
1,549,563

5,475

Variance*™

-909

345,863
4638
4,199
347211

190,844
593,722
19,287
0
0

-73.000

9
6.586
0

1525

__5
735914

0

149,975 |

0

6,000

-14.457
0
129,518

(%)

0.66%
0.00%
0.00%

0.00%
0.00%
10.00%
L 0.00%

37.96%

L 1072%

1192%

14.82%

48.84%
71.81%
28.07%

0.00%
0.00%

-28.85%

0.00%
0.00%
0.00%

21.79%
0.00%

38 3[%

0.00%
31.46%
0.00%
-100.00%
-7.89%
0.00%
9.12%



Object Analysis (Detail)
Revenue by Object - Summary
General Fund (Fund 01)-Restricted

Object
8690  State Revenue
8616 |Staff Diversity
- 8690 Total >

8800 Local Revenues
8809 .l;c;ttcry
88.1-2_ fCourse Materials Fee
BSZE »Hieaith Fees
883;3_ [C_ourse B}I_aterials Fee
8851 DMYV Citations Class (Community Services)
8862 iLibraryﬁ(Equipr;em Ré\;cnue) B -

8880 Fire Training (Local Revenue)
8898 iLocaI Grants -
' 8800 Total >
8870 Local Revenue
8827 .Testing Fees
- 8870 Total >
8900 Other
8984 ilmerl’und Transfer - In Restricted Funds
8900 Total >
8xxx Total >

General Fund (Fund 01)-Restricted

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

295941
0

0
0
59,847
79,880

435,669

3,154
3,154

59,186

- 59.186
5,013,558

5013558

Print Date: Wednesday, June 17, 2013
Print Time: 2:23 PM

34}6:470 |
3.300

1,950

0|
71,403

174,734

597,858

6.236
6,236

0
0
S,(}ﬂ:‘l,S‘)J

5004893

Budget
14-15

5,111

5111

239,394
12,000
340,000

(=] OJO

150.500
127,616
869.510

2,000
2,000

67,774

67,774

6.628,178

6.628.178

Budget 15167 Tentative Budget Tentativ

Actual*
14-15

3383
3,383

120,121
66,408
391,289

5,083
5,083

0
0
3.479,111

3479111

Page 2 of 3

Budget
15-16

S0
5,111

239.394

12,000

293,000
0

=t i
40,000

146,000
234,608
965,002

7.987
7,987

68,083

68.683

7,248,787

7,248,787

Variance** (%)
0 0.00%
0 0.00%
0 0.00%
0 000%
47000 | -13.82%
T
0 0.00%
40000 0.00%
T 4500 2.99%

106992 83.84%
95492 10.98%

5987 | 299.35%
5,987 299.35%

909 1.34%
909 1.34%:
620,609 9.36%

620609  9.36%



ObjGCt AnaIVSiS (Detall) Print Date: Wednesday, June 17, 2015
Revenue by Object - Summary Print Time: 2.23 PM

Grand Totals

Actual Actual Budget Actual* Budget
Object 12-13 | 13-14 . 14-15 14-15 15-16 Variance™ (%)
5,013,558 5,004,893 6,628,178 3.479,111 7,248,787 620,609 9.36%
Monterey Peninsula Community College District Budget 15167 Tentative Budget Tentativ Page 3 of 3

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Restricted

Object
1100 lnstmctio:;qi Saiari_es,_R__egular Salfliyr )
1101 [Teaching

1100 Total >

1200 Non- Instructwnal Salanes Regular Salary
1203 ’\’on-Teachmg Deans o
1215 Counselors )
- 1235 ! ReaSSIgned rilne I -
[ 1240 Librarians ) 1
- - 1200 Total>
1300 Instructional Salaries, Other Nonregular
1301 Hourly Teaching - P;ﬁgg;mg
1302 Houriv Teachmg Early Sprmg
1303 Hourly Teaching - Summer i
1335 ‘Hrly Inst - contract er'npli)yeei L -
1300 Total>
1400 Non—lnstructmna[ Salaries, Other Nonregular
1401 \Hourly \'on-TeachiE 7l:a;l/Sprmg
1402 Hourly \Jon-Teachmg - Early Spring o
' 1403 Hourly Non-Teachmg Summer o
1405 Hourly Non-Teaching - Retirees o
1406 Hoﬁrly Non-Teaching - Professional Expert
1435 |Hrly Non—lnst conat;e_ltiployee
o 1400 Total >
Ixxx Total >
2100  Non- Instructmnal Salaries, Regular Full-Time
2101 l\on [nstrurcitrl;)"r:al Classrﬁ;d—__“ 3
2110 Accrued Vacation Payoff l
2114 NI Classified-Educ Incentive o
. - 2100 Total>
2200  Instructional Aides, Regular Full-Time Schedule
2300 Nonvlnstructwnal Other than Regular Full-Time
2301 ]Hourly Part T;ﬁlg.Fermanéni . o
2302 Hourly Student Help N ]

:**Varlance " Column 5 - Column 3.

1213

139, 4::8

752, 348 |

0

18.631
20830
21152
231200
1254978

584,538 ||
2,77 ||
2285

589,595

15,905
) }35,159 I

Actual

957,023

44924

170588

Print Date: Wednesday, June 17, 2015

Print Time: 2:23 PM

Budget 1516T Tentative Budget Tentativ

19.204 T

10366

Actual l-ﬁzldg-e-t
1314 14415
0 362
0 36662
129,288 || 143,630
742829 | 884,498
45171 148480
0 2983
917288 1206440
12998 10255
i 1923 1,89
T18425
[ 9,659 6,791
43005 38146
149,174 | 227226
18940 0
55,710 T 35412
3,408 0
27307 0
o Al
254538 262638
1,214,832 1,543,886
©494203] 591851
e ol
660 1,600
504514 593451
ol 519
122,144 131838

(%)

Lo0%
1L00%

50.96%

Actual* Budget
14-15 15-16 Variance**
33498/ 372008 366
33498 37028 366
28841 216828 73,198
803881 964, 518 . 80020
138_6£__ 13077@13 -17.834
27121 30928 10957
998,539 1,342,920 136,479
17,193 26977 16722 |
1380 | 2604 708,
10,851 | 26,012 6,808
8.898 9.633 2842;
38321 65226 27 080
198288 261687 3446l
29, 393 L 0 0
779,79791 ___7}17:_ - 35763
BT )
21625 28000 28,000
| 18,399 18399
7 239,937_" ___379 261 116,623
133029 | 1824435 280548
461744 628845 36994
e 0/ o
- T80 1,600 0
462524 630, 445 ] 36,994
] 923_7' ;0;}4’62_:'_' 36
1237726 155857 24019
Page | of i2

9.05%
-12.01%
3.67%
11.31%)

163 06%
37. 34%
35 45%
41, 85%
70. 99%

13 17%
000%

| 100.99%,

0.00%
0.00%
0.00%
 44.40%
18.17%

625%)
0.00%)
~0.00%

6. 23%

035%
18 22%



Object

Expense by Object - Summary

Analysis (Detail)

General Fund (Fund 01)-Restricted

Object
2303
2304
2306
2308

Hourly Overtime

Hourly Professional Experts

'Hourly Temporary

Substitutes for Classified

2300 Total >

2400 Instructional Aides, Other than Full-Time Sched.

2401
2402
2403

2404

2405
2406

2407

24708

‘Student Help

Hourly, Part Time, Permanent
|Professional Experts (Instructional)

|H(Jur]y Temporary

Summer
|Early Spring

ISubstitme

3110 ﬁsms Instructional
1101 [Teaching

1301

1302

1303

1335

1401

3120
1203
1215
1235
1240
1401
1402
1403
1406

Monterey Peninsula Community College District

Hoprly 'I‘eacﬁing - Fall@bring
Hourly Teaching - Summer

_Huurly Non-Teaching - FaIUSprirIg

STRS Non-Instructional
'Non—Teaching - Deans
|Counselors
EReassigned Time

{
Librarians

|Hoyriy 0vcrti-|-ne (lnstrlictional)

‘Hourly Teaching - Early Spring

'Hrly Inst - contract employee

2460 VTom! >
2xxx Total >

3110 Total >

Hourly Non-Teaching - Fall/Spring

|Hourly Non-Teaching - Early Spring

Hourly Non-Teaching - Summer

|Hourly Non-Teaching - Professional Expert

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Actual
12-13

O '

204,747
12,849
0

368,660

8,642
74,876
43,610
32,175

1,379

0
1,408

19.439

181,530
1,139,785

1,801
1,945

93
1.232

273

3

5,345

11,505

58572

5,380
0
13,284

5 !

1.224

827

Print Date: Wednesday, June 17, 2015
Print Time: 2:23 PM

Actual
13-14
87

188,166 |

27,643
18,218

366,777

7,724

81,775

27,030

38,374

5383

0
0

6.686

166,972

1038263

0
1,072
159

1,520 |

797

3,548

10,666

58,041 |
3,727/

0

11.157 ||

1,433

4268

0 L

Budget
14-15
0
210,420 |
20,684
‘|

373,308

8,000
80.895
37,785 |

9,822

387
o
5339 |

1,151,704

3256
911 |
168 |

1,766
603

o

6,704

12,754
68,102 |

13,185
2,649
20,388
o

3,104
-

Budget 1516T Tentative Budget Tentativ

42717 |

184,945

Actual*
14-15
0
217,616
22,546
0
375.125

6,591
72,256
23.090
17,204
14358
o
.
14460
147,958
985,607

2974 |
1,161
123
962
790
0
6,009

2,560
68,499
12,308
2,408
14.406
1,864
241
1711

Page 2 of 12

Budget
15-16
0
95,475
47.863
0
309.597

20,920
83.360
37,785
25,689

8,082

0

0

957
176,793
1,116,835

3973
2.895

279
2,672

1,034

6,075

16,928

23,266
98,629
14.018

3319

27.100

0
6,804
0

Variance*™

0

114945

27.179
0
-63,711

12,920
2.465

0
-17,028

1740

387
0
-4.382

8,152

-34,869

718

1984

111
906
431

6.075

10,225

10.511
30,528
833
669
6,712
0
3.700
0

(%)
0.00%
54.63%
131.40%
0.00%
17.07%

161.50%
3.05%
0.00%
-39.86%
171.72%
-100.00%
0.00%
-82.08%
4.41%
3.03%

22.04%)
217.78%
66.07%
51.30%,
71.48%
0.00%
152.52%

82.41%
44.83%
6.32%
25.27%
32.92%
0.00%
119.20%
0.00%



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Restricted

Object
1435 Hrly Non-Inst - contract employee

2404 |Hourly Temporary

3210 PERS Instructional

2402__.__H0ur13;, Part Ilme, Permanent
2403 Professmn_al Experts (1nstructional)
-2404 HOurl} Temporary

2405 [Summer

2408 Substitute

3210 Total >

3220 PERS Non- Instmctwnal

1215 ‘Counselors
2101 Non lnstructmnal CIaSSIﬂed

2114 NI Cla551ﬁed Educ [ncentlver

2201 Instructional Aid

2304 ‘Hourly Professnonal Experts

2306 WHnurly Temporary

7 239§ Sul{sﬂtﬁlt}ltes E(_)_r Clasmf‘ﬂl - B

3310 0ASDI (FICA) | Instructional
2402 | Hour!y, Part Tlme, Permanent
N 2403. o Prufé;;;onal Expérts (Instructlohal)
2404 ﬁourly Temporary
2405 7Summcr -

2408 Subst:tute i

3320 OASD[ (FICA) Non—lrmructional

. 21'{” Counselors 7 -

B 1401 _Hourly Non- Teachmg Fail!bprmg
1403 ':H"uurly Non-Teachmg Summer
2101 - lz'z)li-vlns{ructional_-(-:Es_;iﬁedwW

i 2110 Accruedi\f'sa'io_nPayo?”

2114 NI Classnﬁed Educ Incentwe
2303 Hourly Ovcrnme

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

' **yariance: Column 5 - Column 3.

3120 Total >

3220 Total >

3310 Total >

Print Date: Wednesday, June 17, 2015
Print Time. 2:23 PM

TActuzﬂ—;—- Actual I .Budgéki I Actual*
12413 1314 1415 [ s
B T B
0| 0 137 i 0
90,793 $9.293 120319 102,304
2816 2563 447 3,792
40 T a0 o 0!
— sall 980 ol ol
0 320 ool 212
689 | o o 0
408 3,903 T aam! 4,004
4581 as97  nsd[ 3720
106881 88120 11109 | 82880
T 0l 99 300 51
46 o o-_ gy
I 23376 21530 24769 22649
318l Tam| el 112l
0 s 0.0
135110 115906 150,182 109474
T 1082 1006 1477 1288
T a4l '_0?' o ali
193 344 45] B
~ ol T ous|l 770'1 gl
T 237l ol ol o
1533 1519 152 1445
2488 2437 1290 1,960
36 184 ol ol
o'ﬁ'_'"" a7 ol 0
35827 30346 36695 28393 o
12l s ol 0l
;o atl 99l a8
el 5. o] T 0
Budget 1516T Tentative Budget Tentativ Page 3 of 12

(%)

0 00%
i .00%

 45.65%

10.32%)

0.00%
0.00%
0.00%
- 0.00%

1685%)

1.29%

6.68%

0.67%
- 0.00%

1| -54.33%

000%
0.00%

- -3.90%

9.87%

0.00%
0.00%;

0.00%
0.00%

1589%

O 1.04%

0.00%

| 0.00%
6.25%

0.00%
0.00%

- 0.00%



Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Restricted

Object
2304
2306
2308

3330
1101
1301
1302
1303
1335
1401
2402
2403
2404
2405
2406
2407
2408

3340
1203
1215
1235
1240
1401
1402
1403
1405
1406
1435
2101
2110
2114
2301

Monterey Peninsula Community College District

-Hnurly Professional Experts
|Hourly Temporary
Substitutes for Classified

Medicare Instructional

'Teaching

Hourly Teaching - Fall/Spring

3320 Total >

Hourly Teaching - Early Spring

iHourly Teaching - Summer

Hrly Inst - contract employee

Hourly Non-Teaching - Fall/Spring

|Hourly, Part Ti(ne, Permapept

Professional Experts (Instructional)

Hourly Temporary
Summer
|Early Spring

Hourly Overtime (Instructional)

ESubstitute

Medicare Non-Instructional

Non-Teaching - Deans
Counselors
Reassigned Time

Librarians

Non-Instructional Classified
Accrued Vacation Payoff
NI Classified-Educ Incentive

Hourly Part Time, Permanent

3330 Total >

Hourly Non-Teaching - FaTl."Spring
|Hourly Non-Teaching - Eaf!y Spring
;Hourly Non-Teaching - Summer

Hourly Non-Teaching - Retirees

Hourly Non-Teaching - Professional Expert
Hrly Non-Inst - contract em ployee

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Print Date: Wednesday, June 17, 2013
Print Time: 2:23 PM

Actual Actual
1213 | 1314
12,554 11,666
240 545
0 292
51,459 46,331
195 0
380 188
16 28
217 267
48 140
0 0
1,086 1,186
632 392
466 556
20| 78
o
0|l 0
282 97
3363 2,933
2022 1.875
10,679 10,637
B 0 0
0o 0
2,474 2,163
0!l 247
290 || 801
302 49
307 | 396
0 0
8379 7,103
40| 140
33 || 10
231 || 155

Budget 15167 Tentative Budget Tentativ

Budget
14-15
13,045
93
Al
57222 |

532 )|

Actual* Budget
14-15 1516
12,847 5919
107 93
0 0
43,354 52,466
483 537
249 391
20 38
157 378
129 140
- _ -
1,048 1209
335 548
249 373
208 17
0 0
- . -
210
3,089 3,745
418 3,144
11521 13,986
1,337 1.047
393 448
2,747 3.884
409 0
145 1,033
6 0
314 425
0 267
6,644 9.118
0 0
3 23
134 151
Page 4 of 12

14

Variance™*
-7,126

(%)
-54.63%
0.00%
0.00%
8.31%

1.00%
162.42%
40.74%
35.97%
42.86%
-100.00%
3.05%
0.00%

 -28.95%

17.61%
-100.00%
0.00%
81.82%
5.33%

50.96%
9.05%

L 2693%

3.67%
34.16%
0.00%
100.97%
0.00%
0.00%
0.00%
6.25%
0.00%
0.00%
0.35%



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Restricted

Object

2303 Hourly 0vcrnme . o
| 2304 Hourly | meesstonal E.ygperts -
| 23@6 h 'Hour]y Temporary

2404

3400 Health and Welfure Benefits
3450 [H & W Payments R .
3400 Total >
3410  H & W Instructional
3510 SUILIn nstructional
( ﬁf Teachmg a o
T Hourly Teachmg Fali/Sprmg o
?02 ) Hourly Teaching - Early Spring
i 1303 Hoﬁr]y fe;:;chmg Summer B
o 1335 7Hrly Inst - contract emp!oyee
1401 ___l-[ourl;i’Non-Tea-ching-ViF;iI/Spr-ir;g
o 2@ Hourly, Part Txme, Permanent -
2403 mﬁ‘;Professmnal Experts ([nm:.s-trl.lctmin;l)i
2404 - Hourly Temporary
2405 |Summer -
2406 | Ear!y Sprmg o o
2407 Hourly Overtime (Instructlonﬁ o
2408 | Substitute
- o ) 3510 Total >
3 520 Sul Non-[nstmctmna[

1203 - l\on Teachmg Deans ' ) o
7712"I_§___ Cbuhselers i o o
1235 Af{eassig_r_le-d Tim?' o -
1240 Librarians - . o

o401 Hourly Non- Teachmg Fali/@prmg

‘ 1402 7H0urly Non-Teaching - Early Sprmg
1403 l-I-ourly Vun Teacil_l;lé Summer
1405 Hourly Non- Te.lchm;g: - Refirees N

_2308 Substltutes for Clasmf’ed

Hourlv “Tem porary

Monterey Peninsula Community College Disirict

14-15 Actuals are as of May 31, 2015

*Variance:

C_ol_t_.lmn 5- Cglumn_i

Actual Actual Budget Actual*
1213 134 1415 1415
] o 0_ S . 1 i 707:7 T 07
2960 2,728 3051 E N
o 187, 40l 300 327
R o 0]
. ol el %6l 0
27,912 26971 32384 | 27563
B o 0 olesas 607364
) 0 616845 607364
""" »7 ol 18 17
289 70 s el
12 Al 1| 1|
23 9 10| sl
- 36 TS| 3 4
. ol o) 4]l 0l
Cosu| 4l T T
sl 14 19 2!
;3 19 20, 9]
21l I s 1
B 0| T el T
R ol 0 0|
203 3l o 7
2563 01 W w7
i s34l 65| 7] 14|
8101 367 442 | 397,
] T e nl[ Tl 69l
o 0 51 14
Tissa s 102 T o4l
. o el ol 15
T T 18 5
- E 2] o ol
Budget_1516T Tentative Budget Tentativ Page 5 of 12

Print Date: Wednesday, Jure 17, 2015
Print Time: 2:23 PM

678914
678,914

Variance**

X
-1,667

EE]

62,069

I

i W W?Gi‘

19

394
0

62069

ETIN

o]

(%)
0.00%
| -54. 64_"/:
13133%
0.00%
-100.00%
| 9.94%

10.06%
1006%

1.00%
 160.00%

T 0.00%
40.00%
76%’670/3
-100.00%
3.05%
0.00%)

- 35.00%
- 20.00%
-100.00%
0.00%
-100.00%
1.57%

50.96%

9.05%
| 12.01%

3. 67%
33.33%
C0.00%
10556%,

0.00%



Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Restricted

Object

14(F_-HnurlyNon-"leachmg Professmnal Expert ) |
1435 ;Hrl} Non-Inst - contract emplqyee

2101 l\cn—lnstructlonal Classtﬁed

?l 10 Accrued Vacation Payoff

2114 ) NI Classnﬁed Educ lncentw_g"-

”301 Hourly Part Time, Permanent

772303 Hourly Overtime

2304 Hourly Professtonal Experts

23067” 77Hour_l_y_ Temporary

_23708 &hstitutgs for Classified
- 2404 Hourly Temporary

361 0 WC Instrucuonal
1101 Teachmg

1215 Lounselors

ﬁ]l ___Hourl_v l"eachmg Fall/Sprmg )

71302 HongLTeach}_qg Earjnyprmg___

1303 {Hourly Teaching - Summer

1335 ﬁHrly Inst - contract emp]oyee.

Cod01 _Hourly Non-Teaching - Fall/Spring

2401 Student Help
2402 Hourly, Part Time, Permanent

2403 Professnonal Experts (Ins_tructmnal)

2404 - Hourb femporar}
2405 Summer o
2406 |Early Spring

2407 . Hourly Overtime (lnstructmna])
lds J@smu;e

3620 wc Non;[gtructiqr;g[
1203 ~ |Non-Teaching - Deans
1215 Counselors

1235 Reassigned Tlme

1240 [Librarians

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**fariance: Column 5 - Column 3.

- _332_0 Tafa[ >

" 3610 Total >

Actual

12-13

4184
2095
1895

Budget 15167 Tentative Bua’get Tentativ

6357‘

Print Date: Wednesday, June 17, 2015

Print Time: 2:23 PM

Actual i Budget im"_;\ctual’:

'1_3 14 L 415 1415
I | S
0l ol
246 296
=4 - 2
0o Tl
5 s
Y o
B IR
14 i
N e
ol] R
949 1,145 |
0 T L100 | 1,005
ol off
90| 308,
T N 4
“ss3ll 516,
290 04 :
gl T30
232] 240 |
2453 2427 2168
811, 1134,
EREIR 1,083 .
62 295l
ol 2|l
ol 0|l )
00 160
6299 8426 6590
3879 4309
22285 26535 ~ g |
1355 4454 4146
) 23 100

Page 6 of 12

- 625%
0.00%
0.00%
0.35%
. 0.00%

| -54 72%
| 12727%

0. 00%

- -100.00%
| 1028%

1 00%
0.00%

f 162.66%

36.84%
35.42%
41.67%
-100.00%
161.67%
3.05%

T 0.00%

- 2881%

| -1763%
= :
-100.00%

0.00%

131 -81.88%

0.63%

50 96%

9.05%

; 12.01%

T 3.67%



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Restricted

Object
1401
1402
1403
1405
1406
1435
2101
2110
2114
2301
2302
2303
2304
2306
2308

i

lHourty Non-Teaching - Fall/Spring
‘Hourly Non-Teaching - Early Spring
Hourly Non-Teaching - Summer

Houﬂy Non-Teaching - Retirees

.liour!y Non-Teaching - Professional Expert
Hrly Non-Inst - contract employee
|Non-Instructional Classified

;Accrugd Vacagi_on Payoff

NI Classified-Educ Incentive

Hozrly Part Time, Permanent
Iliuuri;Studenl Help

Hour-l-y 0vertir_ﬁé

Hourly Professional Experts
'HuurETenlp(;;ary
|Substitutes for Classified
Hoﬁﬁy Temporary

3620 Total >

3900 Other Benefits

1101
1120
1260

|'l'eaching
|Faculty Salary éomingcncy
iAdm_inistrative Salary Contingency
3900 Total >
Ixxx Total >

4300  Instructional Supplies

4306
4312
4331
4335
4350

IFce Generated Art Supplies

:Instructional Program Materials

ISu bscription

Computer Software ( Upgrades & New)
|Books

‘ 4300 Total >

4500  Non-Instructional Supplies

4503
4507

!Subscription
iRecruiting

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Print Date: Wednesday, June 17, 2015

Print Time: 2:23 PM

Actual Actual Budget
1213 | 1314 | 14-15
5.118 4475 5987
ol 568 | 0
556 1,657 1,062
625 102 0
635 819 0
0 0 0
17,335 14.827 17,756 |
83 0 0
TN 20 43
477 22l 31
T 215 3658 0l
ol 3 0
6.142 | 5,645 | T 6313
386 829 621
0 547 0
- oll oll e8|
59815 60,990 68.489
0 0 180
0 ol 0
0 0 0
0 0 180
411,190 358,742 1,071,984
0 0 10,000
23324 | 45,387 128,848
3,799 3,700 4700
154 438 | 2250
7Ll 53| 300
27,348 49,578 146,098
407 69,532 0
1,191 0 704

Budget 15167 Tentative Budget Tentativ

Actual* Budget
14-15 15-16
5,684 8,033
888 0
300 2,135
13 | 0
649 850
0 552
13,852 18.865
0 0
s 48
277 312
0 . 721
0 0
6,529 2.865
676 1436
e -
— -
58829 76105
0 0
0 35
0 70
0 105
971,106 1200,193
4410 10,000
40,934 64,112 |
0 3,700 |
6,141 11,500
278 300
51,763 89.612
0 0
0 704
Page 7 of 12

Variance**

2,046
0

1,073

0

850
552
1.110

-180
35

70

-75
128,209

0

64,736 | |

-1,000

9.250 |

0
-56,486

(%)
34.17%
0.00%
101.04%
0.00%
0.00%
0.00%
6.25%
0.00%
0.00%
0.35%
T 0.00%
0.00%,

| -54.62%

131.24%
0.00%

-100.00%

11.12%

-100.00%

0.00%
0.00%
A1.67%
11.96%

0.00%
-50.24%
2128%
411.11%
0.00%
-38.66%

0.00%
0.00%



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Restricted

Objecr
4505 [printing Charges (Print Shop Only)
4511 |Printing (Non- Printshop)
7;15714 _\(}_r;iiuat{oo Supplles 77777 B i
| oas25 {Ofﬁce Supplies o o
4536 Computer INeMOIRe!ate;i_S-J[_)phes N
4540 |State/County Héﬁam Required lnnoculatlons
7553 |L’mform§ (l‘arkmg, Athletlos) B
4556 'Professmnal Reference Books
- 4500 Total >
4700 Foad
4706 \Food (Recepuo-ris_gpeclal Events, Program Supp
' - 4700 Total >
4xxx Total >
5100 Contracts
- 5122 \CH_OWIP (Communlty Hospltal Of Monterey Pe ]
3124 Proéram Consultantr 1
Cos131 ‘Engineering & Desngng-rvu:es - N
5145 | Temp. Contract Service -
) 5163:. i bch'ooiro{‘Jursmg—Consultant -
5174 {Temporary Service Agency i
5180 Contract Servnces o
5192 ‘Vldeo Productlons o -
- 5100 Total >
5200 Travel and Conference Expenses
5203 Pleld Trlps o o
5220 . (‘onference Attendance & R Reiated Fxpeooes
- s221 i State- Fire Trammg Course Fee h
5230 |Mileage -
5245 LPartlcipant .Support . -
- 5200 Total>
5300 Daes and Membershtps
5306 Professional Orgamzatlon.’Serwce Club (Membe;
5328 ' ’Y:cense Fee Reoe_{val

Monterey Peninsula Community College District

**Varlance Column 5 _Column 3.

e

13961

23 961

98 033 '

129 989
214, 797

ol

56519

13, 300
300

143,834

153906
B
569,011

03248

- 1000/

4,805

Print Date: Wednesday, June 17, 2015
Print Time: 2:23 PM

124907

17661

l‘? 661
192 146

238,682

T 109469

0
23528
5450
B 753
146,639

23385

192, 333
7”23 399
88
RE

417,326

10, 740
1 500

i 47,77}8 |

0

800 |

0

~ ,OJ
61,482

29 35.3 |

29 553

237133

216,762 |
287,140

0!

62392 !
9735

I,QOO 3

180775

o]
757,804

31,707

236 709

55 000 i

5 030
247, 980

576, 426

100
3l

Budget 15167 Tentative Budget Tentativ

45000

© Actual* Budget
ﬁ_ﬂ? 1516
S 0' 200
13,058 67.767
0100
42260 64542
e 2
3 400
ol
ol 1,000
55431 136,113
31810 30539
31810 30,539
139004 256, 264
216762 216762
143, 105,,, 83,864
i d 35523
T w3 70,000
E N 6,800
T 757
IR 642l
0y 2000
510928 579.827
707 39471 20815
‘ 212008 213074
T 14584 '
1D 1300
142,093 | 210,480
T 408607 492669
1,090 700
| 0
Page 8 of 12

200
51027

0

T 16804 |
S

0
1000
74631

=
203276

35,523

I 935"
T 243
16,654

2,000

-177 977

-10 892
_‘
-23 635
-10 000
-l 730
-37 500
83757

00

986 |
o 986”
197,17371

1
O &

(%)
[

| 530.98%

0.00%

400 -

3s. 20%
0 oo%
-50.00%

0.00%

0. 00%

12[ 39%

7608

3.34%

3. 34%
8.07%

0. OG%

| 70.79%

0.00%
T12.19%

30, 15%

24 30%

921%
000%

[ 2sa0%

3435%

9.98%

| -18.18%
3439%

-15 12%

| -1453%

-36 6.36%
0.00%)



Print Date: Wednesday, June 17, 2015
Print Time: 2:23 PM

Object Analysis (Detail)
Expense by Object - Summary

General Fund (Fund 01)-Restricted

Actual Actual _ﬁﬁaget Actual”® Bhdget
Object 1213 1314 | 415 1415 1516
5300 Total > T 5805 4532 L1000, 1090 700
5400 lnsurance V N - - . ) o -
5401 —|—nsurance (Property, Liability, Children's Ctr) 45339 O 5000 ) éi"543 500
5409 Student Accident Insurance L ool 44.738 | 45418] 43440 4717
- 5400 Total> 45339 45586 45918 43894 45217
5500 Utlities and Housekeeping Services R - o - -
5505 [Gasoline & Oil - ' o o el o] 6,000
5528 Mobile Phone . N | T12s. 94 500 101 275
5500 Total> o125, 94 s00 101 6275
5600  Rents, Leases and Repairs - ) o - - o
77775604 a Vehicle Repmr/Mamtenance - B ) 0 i '”7”0" - ___6,500 - ﬁ 6,50{)
5620 Maintenance Agreement T T ess3| 1o 1750 2486 18450
5622 Computer Software Maintenance 24922 6035, 78257 21,063 60,700
5630 | Equipment Repair - o 474 | 5102 1250 6502 12,700
- 5-637777C0p1er Eqmpment Leascﬁi_ ) - _7 ) ] 0Jr _________ 0 7_ ) o 7&_ - __ 776 B 9, OOG
. 5645 |_L1cense Fee, Permit, and Cer;gi;cilgon _ B ] _Q_ﬁ' 7 797 B Qﬁi 0 o 0_
5600 Total > ‘ 32,238 22,805 105,007 30,288 107,350
5700 Legal E!ectwnandAudHExpensea - - a o -
- 571[] Legat (Advertising & Fees_i 7777777777777 0\ ol 7 0 6.327
' 5700 Total> 0 ol o 0 6327
5800 Other Services & Expense - - - - N
5804  |Miscellancous Expense o 2283 ) 0] 2717 T
5805 Postage/Bulk Mailing 5040 ol ol 0
5816 |Special Events o 4071 | 15000 4101 20,000
5834 |Indirect Cost ) - B 128,055 ui 115,965 171414 151191 155861
[ SSST G_Je;t_l;ecturer!Speaker o R 6460 T sz & - 0_ o 0 A
5839 |Other Services - 50341 37295 14000 m =
| 5858 N/A o 10600 ol 703: ol el
5861  |Subaward Wash. State Univ. T ol 35044 35944 | 35944 35944
5879  Refunds - ] R 0 5500 7005 10,000
) - ) 5800 Total> 206850 200,609 241.858 232,988 227522
sxxx Total > T 1262615 1276672 1,728, 613|  1227.89 1465887
6100  Sites and Site Improvements
Monterey Peninsula Community College District Budget 1516T Tentative Budget Tentativ Page 9 of 12

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

3000

Varlance (%)
-400I | ~36 36%

0 | 0.00%

- -7ou T 154%
01 -153%

6,000 0.00%

' 225]  -45.00%
- s:x?! b
o o
10,700 138.06%
71_7_557‘ | 22.44%
200 160%
9000 0.00%
—
2343 | 223%

T 6327 0.00%
6327 000%
2717 0.00%

T 0 0.00%

) 5000 | 3333%
15553 | -9.07%
o 0|I 0.00%
~-11,000 | [ 7857%

'o— _0'00%7
0] 000%
4500 81.82%
14336 | -5.93%
a6 1520%



Object Analysis (Detail)
Expense by Object - Summary
General Fund (Fund 01)-Restricted

Object
6105  |Building Renovation/Repair
- 6100 Total >
6200  Building Improvements
6300 Library Books
6301 'Library Materials -
6310 PC Software ' |
B - 6300 Total>
6400

Capital Equipment - New

6403  Equipment Replacement

6404 Equlpment Purchase - New
6405 \lnstrucnonal Equipment - New o |
6409 ‘P(‘ Hardware - Instructlonal New 1
6410 lnstruct;;ai Fqutpment Repla;;mt;t
64;2_-“_(_3I.;ss;'oom Furniture (0506) T
6425  |Non- Instrhct;nnal Eqmpmenf -Eeplacem_ent
6400 Total >
6xxx Total >
7300 Interfund Transfers - Out

IHealth & Wclfarc Interfund Transfer Out -

7300 Total >

7309

7500  Student Financial Aid Payment

7501 Payment to Student
756277 j ‘Chlld Care Granm to students 1
o 7500 Total >
7600 Other Paymems to Students
- 7602 Eextbooks/Supplles Vouchers
7604 ‘Student Meal Ticket

7600 Total >
7xxx Total >

General Fund (Fund 01)-Restricted

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Actual

Print Date: Wednesday, June 17, 2015
Print Time: 2:23 PM

Budget_1516T Tentative Budget Tentativ

! | Actual | Budget I8 _é;tual* i ' 7]§uurirgret”7
1213 1314 1;-1757" 1415 I 1516
o g ) 57,691
0 Kl 0 5769
0 o] o 0 68,000
0 13530 6400 6903 6,000
0 13530 6400 6903 74,000
0 4680 0 ol o
6320 37.723 | 0 2573%6 22.000
57,269 63,689 362949 43877
0 4907 N .l 0
17,104 | 1,498 0 0 0
200600l 0 0 0
3059 5567 12008 1137 4,500
85,768 118,064 374957 70,750 362,689
85768 131594 381357 77653 494380
545030 431, Ji§ ' 0 o[ 0
545,030 431 szs__ ____ 0 “J:,,,, 7
27003 22150 46504 17saal 68.350
0 0 18.242 ol 0
27093 22150 64,746 17844 68350
113,028 _*m gt 206__04_7— 782,447
28, 452 i 30270 | 35,000 30,400 40000
141480 198,994 7_ 448757 236, 447 822,447
713603 652,672 513503 254, 291 890,797
4965972 4864921 6,7623,130;774,98;875171 7,248,791

Page 10 of 12

EECTLN

Variance**

57, 691 |
57, 691

SO

400 |

67 600

¥ 508

7-712"7268
113,023 |

21, 846
-18 242
3 604

368,690
5,000
373,690

377.294

620,610

(%)
| 0.00%
0.00%

0.00%)
-6.23%|
HHH

0.00%)
0.00%
 137%

0 00%

| 6252%
3%
 29.64%

0.00%
o 0.00%

| 4698%
-100.00%
5.57%)

89.11%)
| 1429%)

| 83.27%
| T347%

9.36%




Object Analysis (Detail)
Expense by Object - Summary
Grand Totals

Object

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

*Variance: Column 5 - Column 3.

Print Date: Wednesday, June 17, 2015

Print Time: 2:23 PM

_;}g_t_l_a_l i Aclual“ ] Eh;!igeii -
12-13 I 13-14 I 14—15 ,
4965972 4864921] 6628180

Budget 1516T Tentative Budget Tentativ

- Actual* T Edget
1415 1516
assssst|  raaen]

Page 11 of 12

Variance™

o

(%)

9.36%



Exhibit C

Child Development



Object Analysis (Detail)
Revenue by Object - Summary
Child Development (Fund 04)-Unrestricted

Object

8800 Local Revenues
8838  |Child Care Enroliment Fee
8847 Summer P::(;gra!;l o .
8887  |Optional Fee

8892  Child Care Fee - Full Cost
8800 Toral >

8860 Local Interest
8857  !Interest on Fund Balance
: ' 8860 Total >
8870 Local Revenue
8825  |Child Care Fees (Other)
8892 Child Care Fee - Full Cost
' 8870 Total >
8900 Other
8985 /Interfund Transfer - In (Fund 01 RGF)

8900 Total >

8xxx Total >

Child Development (Fund 04)-Unrestricted

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

49914
56,526

296239

296,239

358,124

358,124 |

6612

Print Date: Wednesday, June 17, 2015
Print Time: 2:23 PM

Actual
13-14

482

10734

11,216

175.000
175,000
188.116

188,116

Budget
14-15

1270 |

15230 |

5.000],
20,000 [l
25,000 |

260.707 |
260,707
302,207 7'

302,207

Budget 15167 Tentative Budget Tentativ

,;\ctual*
14-15

100
18,657
18,757

260,707 |
260,707 |
282,301

282,301

Page | of 2

Budget
15-16

79652

79,652

=]

50,000
50,000
129,652

129,652

Variance**

1270
-15,230
0

79652
382.74%

63,152

~-5,000
-20,000
-25,000

-210,707
-210,707
-172,555

-172,555

(%)

-100.00%
-100.00%
0.00%

T 0.00%

_o.ooi/u

0.00%

-100.00%

1-100.00%

HEHHHERE

-80.82%

 .80.82%

-57.10%

-57.10%



Object Analysis (Detal') Print Date: Wednesday, June 17, 2015

Revenue by Object - Summary Print Time: 2:23 PM
Grand Totals
Actual Actual Budget Actual* Budget
Object 12113 || 1314 | 1415 | 1415 15-16 Variance™ (%)
358,124 188,116 302,207 282,301 129,652 -172,555  -57.10%
Monterey Peninsula Community College District Budget 15167 Tentative Budget Tentativ Page 2 of 2

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.



Object Analysis (Detail)
Expense by Object - Summary

Child Development (Fund 04)-Unrestricted

Object

2100 Non-Instructional Salaries, Regular Full-Time
2101 Non-Instructional Classified
2102 i?\-lan agers

2100 Total >
2200 Instructional Aides, Regular Full-Time Schedule
[ 2201 ilnst;uctional Aid
[ 2211___ - iAccrua Vac. P;iyoff(lnst-r-LE‘-ﬁonal) N
2200 Total >
2300  Nen-Instructional, Other than Regular Full-Time

2301 |Hourly Part Time, Permanent

2300 Total >
2400 Instructional Aides, Other than Full-Time Sched.
J 2401 [Student Help
2402
2405

Hourly, Part Time, Permanent

|Summer
2400 Total >
2xxx Total >

3210 PERS Instructional

2201 Instructional Aid
2402_-" iHoul:l;, Part Time, Permanent
2405 |[Summer ’ N
- 3210 Total >
3220 PERS Non-Instructional

Zlﬂi - :Non-fnstructional Classiﬁéd
2102 Managers - B o
' . 3220 Total >
3310 OASDI (FICA) Instructional
2201 Instructional Aid
211 Accrued Vac. P;;Sfuff(lnstructional)
2402 Hourly, Part Time, Permanent
2405 iSummer
3310 Total >
3320 OASDI (FICA) Non-Instructional

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Print Date: Wednesday, June 17, 2015
Print Time: 2:23 PM

Actual Actual 7
12-13 1314
10268 0
60,027 59,852
70295 59852
89529 69.135
6410 0
95939 69,135
ol 0
0 0
0] o]
38,059 31,246
fi -
7,056 | 720
45115 31,966
211,349 160,953
16,568 12,750
] 9% 0
984 0
17647 12,750
1891 0
10969 11038
12,860 11,038
55771 4286
397 0
52 0
289 0
6,316 4,286

Budget
14-15

0 4
61,698
61,698

74710
0
74710

10.738
10,738

1,643
30,395
9435
41,473
188,619

14,024
-
1,740
15,764
0
T
11,581

4,632

Budget 15167 Tentative Budget Tentativ

Actual*
14-15

0
57,983
57,983

8{1,632
84,682

693

16,260

5812
22,765
165,430

15,896

-
967

16,862

0
10.884
10,884

5,250
0

o
360
5,611

Page | of 5

Budget
15-16 Variance™
25277 25277|
59,570 2.128
84,847 23,149
0 7470
o ) 0
- 01| -74,710
0 -10738
0 -10,738
0 1,643
0 -30,395
0 9,435
0 41,473
84,847 -103,772
0 -14,024
0 -
0 -1,740
- 0 _-15,764
4764 4764
11227 354
15,991 4,410
0 4632
0
0 0
0 -585
0 5217

0.._

=

(%)

C o 0.00%!
-3.45%
37.52%

-100.00%
000%
ﬁ######:

-100.00%
ff#######

-100.00%
-100.00%
-100.00%
s
-55.02%

-100.00%
0.00%
-100.00%
BHEEHEER

0.00%
| -3.06%

38.08%

-100.00%
o 0.00%
[ 0.00%
1-100.00%
o



Object Analysis (Detail)
Expense by Object - Summary

Child Development (Fund 04)-Unrestricted

Print Date: Wednesday, June 17, 2013

Print Time: 2:23 PM

Object

2101 [Non-Instructional Classified |
2102 Managers

- - 3320 Total >

3330 Medicare Instructional

[ 2201 * Instructional Aid - ]
2211 - Accrﬁed Vac Péyuff ([nst_r;l_ct_lanal) )

2402 Hourly, Part Time, Permanent ]

i 2405 Summer -

S - 3330 Total>

3340 Medicare Non-Instructional

2101 Non- Instructional Ciassdied ]
2102 [»hmagers = _

2301 Hourly Part Time, Permanent I
N . 3340 Total>
3400 Health and Welfare Benefits

3450 _LH & W Payments - -
3400 Total >
3510 SUI Instructional
. 2201 ﬁlnstruct:onal Aid o )
.[ o 2211 _Xc_crued Vac. Payoff (Inst;uctlnna]) T
g 24(}2 Hourly, Part Time, Pelimanent
2405 Summer -
' 3510 Toul>
3520 Sul Non-lnstmcﬂona!
2101 Non-Instructional Clasﬁ:ﬁ i —
2102 \iariagers 77777 -
[ 230i ) {Hourly i’aT’t }lmé:Ea;ﬁ.anent - o
- 3520 Total >
3610 WC Instructional
2201 ‘lnstructmnal Aid - B
2211 |Accrued Vac. P: Pa)}off(lhstructmnal) o T
" 2401 StudentHelp
2402 l-idurly, P;;tfl"lme, [:‘;;n:inent o o
2405 |Summer ]

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Vgrifance: Colu_mn 5- Cq!gmn 3 _

Actual Actual Budget Actual* Budget
1213 1314 1415 14-15 1516
; - o ol 0 1,567
L3659 3683 38251 3,569 3693

4296 3683 3825 3569 5,260
1304 1003 1,083 || 1228 0
i 93 ol ol 0| o

""""" 539 453 A 26| 0
T2 10 137 Y 0
2039 1,466 CoLe61] 1548 0
i 149 0 R oll 367

T s sl 85 w864
0 0 156 0 0
1005 861 1050 835 1230
0 0 65.801 65,801 17654
00 essm 65801 17654
o8 35 EL ? o

T 0 —alf o Tl
395 18| 15 8| 0

64 || ol ml & bl
O i1st6]| st =D 53| 0
sl o] 0 oll 13]
640 30 T 29 30

N ol ol sl ol 0
D L 36 29 a2
L2699 2074 | 2241 2540 0

R 0 0 0

0 ool 69 200 0

ey 937l 912y ﬁ_ T m)

a2 22 S 0
Budget 15167 Tentative Bua’ger Tentativ Page 2 of 5

Variance™* (%)
1567 0.00%
132 -345%)
1435 3152%
1,083 | -100.00%
0 0.00%)
a4 :-100.00%.
137 -10000%
1661 HmHE
367 0.00%
) -31 345%
4156 -100.00%
T80 17.13%)
48147 730T%
T 48147 T3AT%
. 37 -100.00%
0 000%
A5 -100.00%
5 -100.00%
N
13 0.00%
T 34s%)
-5 -100.00%
6 1713%
2241 -100. 00%
0 000%)
69 | -100.00%
912 | -100.00%
-283 | -100.00%




Print Date: Wednesday, June 17, 2015
Print Time: 2:23 PM

Object Analysis (Detail)
Expense by Object - Summary
Child Development (Fund 04)-Unrestricted

7 Actu; Actual Bu?gierti 7 | Aaal* Budget
Object o3 134 15 1415 1516 ~ \Variance™ (%)
3610 Total > L 4219 3033 3505 323 e 3505 |wnsnnnn
3620 WC Non-Instructional o - - - o o -
2101 |Non-Instructional Classified ] 308 o 0 R 758 0.00%
2102 _l’[anagers 1 [ um umel|  1ss1|,  Lmoe|  1787| 64 -345%
2301 Hourly Part Time, Permanent E ol ol o322 o, o0 322 -100.00%
- 3620 Total> 2079 1,796 | T21730 70| 2545 372 | 17.13%
3900  Other Benefits - ' - ' - . L i )
3xxx Total > s 3s9v4| w0e2 110155 42,724 67,948 | -61.40%]
4300  Instructional Supplies
. 13[2 lnstructlbnal Progrém Materials_ o ) i - _{) _ ) - ?777 _270 770 B __0 7-%_ -100 00%
4300 Total > ol ol 270 ol 0 270 | whna
4500 Non-Instructional Supp!xes - B - ) ) '
4511 |Printing (Non- Printshop) - C 360 o] ] 0] 0 0| 000%
4525 |Office Supplies el om0 20 3 [ L%
4500 Total > 36 0 2,046 0 2,081 35 1.71%
4xxx Total > 36 0 2316 0 2081 235 -1015%
5400 Insurance
5600  Rents, Leases and Repairs
- 5645 \Lu:ense Fee, Permlt and Certl[‘canon ] 0 B _L ) 600 N -126. : - 0 ”-660 | -10?{0‘%
5600 Total > ol 600 126 - 600 ‘#W##ﬂt
5800 Orher Services & Expense - - - -
5804 Miscellaneous Expense - . 0 4532] 0 o] o) 0 0.00%)
' ’ 5800 Toral> ’ a5 0 o] 0] ! 0 0.00%
Sxxx Total > [ 0 4532 600 1260 600 | HamHEY
6400 Capital Equipment - New
7300 Interfund Transfers - Qut
7309 IHealth & Weifare lnterfund Transfer Out 93, 889 5?@ i 0 0 - 0 B 0 |W{L/J
77777 o 7300 Total > 93889 59869 o T 0 0 | 0.00%
7xxx Total > 93889 59869 of o o] 0 0.00%
Child Development (Fund 04)-Unrestricted © 358,001 264348 302200 275711 129652 -172,555 | -57.10%
Monierey Peninsula Community College District Budget 1516T Tentative Budgel Tentativ Page 3 of 3

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.




Object Analysis (Detail)
Expense by Object - Summary
Grand Totals

Object

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015
*”V_a_ri_af_l__c_:e: Column 5 - Colyrl'ng_?,.

o 3ss0or

Budget 15167 Tentative Budget Tentariv

Actuéf N

12-13

Print Date: Wednesday, June 17, 2015
Print Time: 2:23 PM

- A_ftual | Budrget '_ ‘_Actl.ia“l’; i Bﬁdget
4 1415 1415 1516
264,348 | 302207 s 129652 |
Page 4 of 5

Variance™ (%)

172555 [ 57.10%



Object Analysis (Detail) Print Date: Wednesday, June 17, 2015
Revenue by Object - Summary Print Time: 2:24 PM

Child Development (Fund 04)-Restricted

I R R T T
Object o R 13-4 14-15 ‘ 1415 | 1516 Variance™ (%)
8100 Federal Revenues
8114  Child Care Food 1 2433 47,734 20000 40,086 31,000 11,000 | 55.00%)
o G o mw 0 o o o o
8100 Total > 24331 78,071 | 20,000 40,086 31,000 11,000 55.00%
8600  State Revenues ' - . o - - -
8615 |Child Care Grant ' 137,721 125900 170,565 | 132217 374461 203,896 | 119.54%
- 8600 Toal>  137,721] 125900 170565 132217 374461 203,896 119.54%
8690 State Revenue N - S e
8800 Local Revenues
8898  Local Grants 46503 72700 0] 3469 ol o[ 000%
- ) 8800 Total> | 46503 72701 0 369 0 0 0.00%
8900  Other I - S
8xxx Total > . 208555 276,672 190,565 207,002 405461 214896  112.77%
Child Development (Fund 04)Restricted 208555 | 276672 190565 207,002 405461 214896 112.77%
Monterey Peninsula Community College District Budget 15167 Tentative Budget Tentativ Page I of 2
14-15 Actuals are as of May 31, 2015 -
**Variance: Column 5 - Column 3. . - -



Object Analysis (Detail)

Print Date: Wednesday, June 17, 2015
Revenue by Object - Summary

Print Time: 2:24 PM

Grand Totals B
| Actual | Actual | Budget Actual* Budget

Object o o . ] 13 | 14 | 1415 1415 | 1516 | Varance™ (%)
208555 276672 | 190565 207,002 405461] 214896 U277%

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

*Variance: Column 5 - Column 3.

Budget 15167 Tentative Budget Tentativ Page 2 of 2



Object Analysis (Detail)
Expense by Object - Summary

Child Development (Fund 04)-Restricted

Object
1200 Non-Instructional Salaries, Regular Salary
2100 Non-Instructional Salaries, Regular Full-Time
il 2102 ]Maﬁagers o
'''' 2100 Total>
2200 Instructional Aides, Reoular Full-Time Schedule
2201 'Instructlonai Aid ' -
2211 _K-ccrued Vac. Payoff(lnstructlona!) -
- _2214 Jlnst Clasmﬁed Ecluc Incentive .
2200 Total >
2300  Non- Instructional, Other than Regular Full-Time
L2301 H.-(-)!-l.l'ly Part Time, Permanent o
2306 Hourly Temporary - B
- 2300 Total>
2400 Instructional Aides, Other than Full-Time Sched.
2402 Haurly, Part -'l_"i_in_e._Fe-rﬁanent -
2404 7Hourly '_faimrary - )
2408 [Substitute o o
' - 2400 Total >
2xxx Total >
3120 STRS Non-Instructional
3210 PERS Instructional
2201 Instructional Aid -
2402 | f[ Bu;lry, Part Time PermanenE N B
B 3210 Total>
3220 PERS Non-lnstrucﬂana[
2102 Managers ' -
’ 3220 Total>
3310 0ASDI (FICA) Instructional
2201 lnstruc?:;n;i Aid -
221 lr Accrued Vac Payoff [lnstructlonal) -
2214 " |Inst Classified - Educ Incentive R
2402 Huuillly, Part IT}I;ﬂe_, Permanent -

3310 Total >

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Varlance Column 5 Column3

Print Date: Wednesday, June 17, 2015
Print Time: 2:24 PM

0

___Ac_t_ual - }}:ﬁlgl _____ Budget | Actual* ___li}xdget
12-13 13-14 1415 14-15 15-16
8064 5,204 9219 8,449 17,794
8.064 5,204 9219 | 8449 17,794
38838 64147 68651 70585 106,050
. sm 0] o] ol 0
198 o, 9 0]
47807 64147 68651 70585 106,050
wa| em o o um
. 8s)! 0 o [ 0
8,708 9,291 0 0 12w
26581 3L021] 17809 15809 0]
0 00 0 138599
U 720 04 i 9.569
26581 3L74L 17809 | _13 809 148,168
7 91,160 110,384 95,679 94,843 283,294
1117 11830 12886 13250 19987
] 2,519 3018 0 151
9,696 14,848 12,886 13,401 | 19,987
s 90| 1730 ___1,58677;7” 3354
. n 960 1,730 1586 3354
 om6 3977l 4256 4376 6,575
ko) 9, I 5| I 0
A 0 0] 0 0
848 1015 0| 50
_ 3820 4992 | 4256 408 | GA15
Budget 1516T Tentative Budget Tentativ Page | of 5

gl

Variance**

37399 |

0
it

-17.809

138599

9569
130,359

187 615

o[

BRAURH

1, 623

128

93.01%,
93.01%=

[ 54 48%

0.00%
0.00%
54.48%

- 0.00%

0.00:’/9

_000%

-100.00%
0.00%

0. 00%
731 98%

1623

2319] [ s

0

2319] 544

'of;

196.09%

&5, 10%
0. 00%

551 10%

_ 93.80%
9380%

| 54.48%

0. 00%

0. 00%

0. 00%

54. 48%



Object Analysis (Detail)
Expense by Object - Summary

Child Development (Fund 04)-Restricted

Object

3320 OASDI (FICA) Non-Instructional

2102 |Managers
' R o 3320 Total >
3330 Medicare Instructional
2201 Instructional Aid -
2211 Accrued Vac. Payoff (Instructional)
2214 |Inst Classified - Educ Incentive R
2;05 - _.Hourljf,rl;airt Time, Pe_r_m;em -
2404 | H(;ur:iy ’i:emporar_y__- o ]
2408  |Substitute -
- - | 3330 Total >
3340 Medicare Non-Instructional
[ Zlﬂi777\7I\hnager;_-m_-_ N -
Iiﬁ]l -*}i)u_r-l; Part Ti;lei,'i’ermanent i i
2306 Hoﬁ;l}il‘eiln";'mrary_m -
""""" - o | 3340 Total >
3400  Health and Welfare Benefits
3450 ‘H &W f’;yments-_ a
S ' 3400 Total >
3510  SUI Instructional
2201 |Instructional Aid ’
T 2211 |Accrued Vac. Payoff (Instructional) o
| 2214 Inst Classiﬁed - Educ Incentive h
2402 Hourly, Part Time, Permanent -
_2-45_ Hourly Temporary i
2408  Substitute -
’ ’ o - 3510 Total >
3520  SUI Non-Instructional ‘
210 ”ﬁ‘_rl\i{anagers' - - Ll
2301 |Hourly Part Time, Permanent o

2306  |Hourly Ttinmlary ]

3610 wcC Instf@@at

250_1 o ﬁpstructiqqﬁ_l_;_&i_dm

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

3520 Total>

Print Date: Wednesday, June 17, 2015
Print Time: 2:24 PM

 Acwal Acwal | Budger | Acmal*  Budget
1213 1314 | 1415 14-15 15-16
s o sl s LI
529 - 320 572 520 1,103],
565 w0 995 1,023 | 1,538] |
127, Y ) L) )
i 0| 0o olf 0|
s S0, a8 229 0
e ol 0| 0 2,010
0 1wl 0 0 139
1,081 1390 1254 1,252 3,687
e s w2 28
_ 14 135 0| 0 164
13 0 0] ey 0|
250 o210 134 .
r 0 asss 48835 sL12T
i 0 0 48.835 48,835 51,127 |
[ 429 ) M ED 53] [
L 5ol O 9 4 .. §
L 2 . ol 0] 0 0
292 16 9 8 0
) i ay (- by 6911
by _op o R
L Lol 8 | A 43 .
e s e el
86 s on 4} 8 1
By 0 L — 0j 01
_198]] . | SR 5 .4 . B
CLle 194 2060 2117 3182 |
Budget 1516T Tentative Budget Tentativ Page 2 of 5

Variance** (%)
532 ] 93.01%)
532 93.01%
542 54.48%
0 0.00%
- 0] 000%
-258 | -100.00%
2,010 70.00%%
o139 0.00%
2433 194.08%
T [ o
164 | 000%
B 0, 000%
288 215.39%)
2292)  4.69%)
2292 469%
19 saas%
0 000%
011 0.00%)
9 -10000%
69 0.00%
. 5l 0.00%
84 193.84%
77475 | 93.01%
6 000%
0 000%
10 215.39%)
1122 54.48%



Object Analysis (Detail)
Expense by Object - Summary

Child Development (Fund 04)-Restricted

Object -
'__ 2211 _‘écicirued Vac. Payoff (Instructional)

2%1} lnst Classified - Educ lncentlve

Print Date: Wednesday, June 17, 2015
Print Time: 2:24 PM

2.402:_ | Hourly, Part Tlrne, Permanent .
2404 Hourly Temporary

2408 Substitute

- 3610 Total >
3620  WC Non-Instructional
2102 ’V[anagers

23(]1 ‘Hourly Part T|me, Permanent '

.727396 Hourly Tem porary

3620 Total >
3900  Other Benefits
3xxx Total >

4300  Instructional Supplies
4500  Non-Instructional Supplies

4525 |Office Supplies

4 ?00 Faod

4706 ‘Food (Recreptlrons,Speclal Evems, Program Supp

4700 Total >
4xxx Total >

5100 Comracts

5145 Temp (‘ontract Servu:e

5200 Travel and Conference Expenses

'572_20 IConfercnce Attendance & Related Expenées 7

5200 Total >
5300  Dues and Memberships
5400 Insumnce

5401 ) “nsurance {Property, Llablllty, Children's Ctr) \

5400 Total >
5600  Rents, Leases and Repairs -
:622 ] [Computer Software Mamtenance )

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Var:ance Column 5 - Column 3

4500 Total >

5100 Total>

i Actual ___B_uget ‘;mi,"\ala?i l?udge:t g
713 4 1415 14-15 15-16
0 0 0 0
0 0 ] 0| 0l |
- 931 534 | 474J
- 0 | 0] 4158
22 B 0 287
2,877 2,594 2,591 7,627
- 156 277 253 534
278 0 0| 338
0 0 0 0
435 L 253 872
26087 72585 73034] 94,895
3545|3402 ""1_94_5_[ L)
I A |
3545 1 3402 , 1,945 7.982
4519 18000 __1_2433 16211
li,%iw 18,000 - ,‘2&?3 16211
18064, 21 402 14378\ 24,193
4700 0 ]
470 ] 0 0 0
_amEL .1 .
2,807 0 0 ]
) 1 K
0y 29 o 0
oo Col 2200
Budgel 1516T Tentative Budget Tentativ Page 3 of 5

Va ria nce**

0

534 |

4158
287 |

5,033

T 257
338 |

0
59 2

2310

380
4,580 |

1789

1789 |

2,791

(%)

7-100.00%
0.00%
- 0.00%
| 194.03%

i 93 01%
0.00 00%
0.00 00%

215 39%

30.74%

| 13463%

| 134.63%

L 0.00%

[ o 00%
o 00%

'E‘??,j ~100.00%
299 | | aunt|
2200 | 0.00%




Object Analysis (Detail)
Expense by Object - Summary
Child Development (Fund 04)-Restricted

Object
5630 Equipment Repair

' 564_5 License Feg, Permit, and é_ertiﬁcaﬁart_--

5600 Total >

5800 QOther Services & Expense
5858 ]i.\UA - -
h - 5800 Total>
Sxxx Total >
6100  Sites and Site Improvements
6105 JBuiIdiﬁg ﬁ(;ration}l?epair
' - 6100 Total >
6xxx Total >
7300  Interfund Transfers - Out
| 7309 w!l;l-ealth &7\X’elfar;InterfundTl:r-f-i-nsfer Qut

7300 Total >
7xxx Total >

Child Development (Fund 04)-Restricted

Monterey Peninsula Community College District

**Variance: Column 5 - Column 3.

Budget 1516T Tentative Budget Tentativ

178833

B Actuailr
13-14

Print Date: Wednesday, June 17, 2015
Print Time: 2:24 PM

______ Budget | Actual* | Budget |
14-15 L1415 1516 |  Variance™
0 0| 0 . 0l 0
660 §) ol _ 600}l &y 3
60 60 600 3080 | 2480
0 B 0 0 o 0 L. ) 0
o ) 0| 0 0 0
8167 899 600 3080 2,181
o 0 o el 0
Ll L1 Oy L
0] o, 0] L -~
41006 0 0 oo
4006 0 - 0 00
41,006 of o I
203709 190565 182856 405,462 214897
Page 4 of 5

o <@

(%)
0.00%
 46.67%
413.33%

10.00%
0.00%

| 242.60%

T 000%
0.00%
0.00%
0.00%

D.QQ%
0.00%

11277%



Object Analysis (Detail)
Expense by Object - Summary
Grand Totals

Object

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

| **Variance: Column 5 - Column 3.

Print Date: Wednesday, June 17, 2015
Print Time: 2:24 PM

Actual " Actual | ~ Budget ' Actual* B
12-13 B34 415 | 1418
178833 203709 190565 182856
Budget 1516T Tentative Budget Tentativ Page 5 of 5

uger
15-16

405,462 |

Variance** (%)

214,897 | | 11277%




Exhibit D

Student Center



Object Analysis (Detail)
Revenue by Object - Summary

Student Center (Fund 47)-Res/Unres

Object
8800 Local Revenues
8822 \Other Income
8833 ICourse Materials Fee
_§843_ iCollgée Center Use_liaes B
8846 Commission (Cafeteria)
8849 Ina
8853 ] ]A/R Not R_-ecoraed __ __
8869 Bookstore Commission
8860 Local Interest
' 7_8857__ i_lnterest on Fun}i Ba@ncer_-
8910  Other Financing Sources

Student Center (Fund 47)-Res/Unres

Monterey Peninsula Community College District

8800 Total >

8860 Total >

8xxx Toral >

14-15 Actuals are as of May 31, 2015

**Variance: Coiumn 5 - Column 3.

Print Date: Wednesday, June 17, 2015

Print Time: 2:26 PM

Actual Actual Budget

12-13 13-14 14-15
19 6 0
0 0 200 |
154,844 124.983 144,000
15,000 11,250 15,000 |
1653 306 0
0 10 0
100,000 31,456 100,000
271,516 170,771 259,200 |
I 795 Y
1,286 795 0l

272,802 171,566 259200

272,802 171,566 259,200

Budget 1516T Tentative Budget Tentativ

Actual*
14-15

0
o
106,377
- 7‘685 I
.

0
116,310
230372

230,372

230372

Page I of 2

Budget
15-16

;

200

144,000
15.000
0

.

100,000

- 259200

259,200

259,200

Variance**

(=]

o000 O Qoo

(%)

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%
0.00%

0.00%

0.00%



Object Analysis (Detail) Print Date: Wednesday, June 17, 2015
Revenue by Object - Summary Print Time: 2:26 PM

Grand Totals

Actual Actual . ‘ Budget Actual* Budget
Object | 12-13 _ 13-14 . 1415 14-15 , 15-16 Variance** (%)
272,802 171,566 259,200 230,372 259,200 0! 0.00%
Monterey Peninsula Community College District Budget 15167 Tentative Budget Tentativ Page 2 of 2

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.



Object Analysis (Detail)
Expense by Object - Summary
Student Center (Fund 47)-Res/Unres

Object
1200  Non-Instructional Salaries, Regular Salary
2100 Non-Instructional Salaries, Regular Full-Time

2101 |Non-Instructional Classified

2114 NI Classified-Educ Incentive

2100 Total >

2300  Non-Instructional, Other than Regular Full-Time
2302 'Hourly Student Help
2303 iHUurly Overtime
2306 |Hourly Temporary

2300 Total >
2xxx Total >

3110 STRS Instructional
3120 STRS Non-Instructional
3220 PERS Non-Instructional
C2m INon-Instructional Classified
2114 NI Classified-Educ Incentive
- 3220 Total >
3320 OASDI (FICA) Non-Instructional

2101 ::\’un—lnstructional Classified
2114 NI CIassiﬁed—Ecjuc lrE:entive
2303 |Hourly Overtime

3320 Total >
3330 Medicare Instructional
3340 Medicare Non-Instructional
2101 |Non-Instructional Classified
2114 |NI Classified-Educ Incentive
2303 |Hourly Overtime
2306 Hourly Temporary
3340 Total >
3400 Health and Welfare Benefits
3450 lH & W Payments
3400 Total >
3510 SUI Instructional

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Print Date: Wednesday, June 17, 2015
Print Time: 2:26 PM

Actual Actual
12-13 13-14

22,710 22325
0 550
22,710 22,875
176 148
2 | 0
14 48
22,884 23,022
4182 4117
ol 101
4,182 4219
1408 1.385
B Q 34
R 9
1419 1,428
329 324

3

2|
333 334

OH
0 0

=

Budget [
14-15

24354
0 4
24354

353

11,464
11,464

Budget 1516T Tentative Budget Tentativ

Actual*
14-15

22,325

22,325

4,190

1,385

1.385

324

324

Page ] of 5

G0.00

235

4190

Budget
15-16

24,624

24,624

o oloc ol

24,624

4641

4,641

357

11,464
11,464

Variance**

270 |

270

S| o o o

<

270

oo O

(%)

1.11%
0.00%
1.11%

0.00%
0.00%
0.00%
0.00%
1.11%

1.52%
0.00%

1.52%

111%
0.00%
0.00%
L11%

L11%
0.00%
0.00%
0.00%
1.11%

0.00%
0.00%



Object Analysis (Detail)
Expense by Object - Summary

Student Center (Fund 47)-Res/Unres

Object
3520 SUI Non-Instructional
2101 |Non-Instructional Classified

2114 ‘Nl Classified-Educ Incentive
2303 Hourly Overtime
2306 Hourly Temporary

3610 WC Instructional

3620 WC Non-Instructional
2101 ‘Non-lnstructional Classified
2114 NI Classified-Educ Incentive
2302 ‘Hourty Student Help '
2303 i .‘Hqurly_Overtime
2306 (Hourly Temporary

3900 Other Benefits

4500  Non-Instructional Supplies
4525 |Office Supplies

5200 Travel and Conference Expenses

3520 Total >

3620 Total >

Jxxx Total >

4500 Total >
4xxx Total >

5220 ‘C-onferencc Attendance & Relate(TExpénses

5300 Dues and Memberships

53006 '\Professional Organization/Service Clulg (Membe

5400 Insu_mm'e

5401 Insurance (Property, Liability, Children's Ctr)

5500 Urilities and Housekeeping Services
5501 iEh:l:tricity
5502 |Natural Gas
5503 |Water .

Monterey Peninsula Community College District

5200 Total >

5300 Total >

5400 Total >

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Actual
12-13

12t ]

-121

a2t

421

421

75
75

17,545

17,545

35,109

8.079
20,001

Print Date: Wednesday, June 17, 2015
Print Time: 2:26 PM

Actual
13-14

11]
0
I
0
12 ||

75:
75

25,694
6,897
19.715

Budget
14-15

18,641

1,150
1,150
1,150

1.500
1,500

75
75

17,545
17,545

32,836

9,060
26,703

Budget 15167 Tentative Budget Tentativ

Actual*
14-15

75

75

17,545
17,545

25,130
6,452
12.866

Page 2

Budget
15-16

18,740

1.150
1,150
1,150

Variance**

98

E—_HE—_AE=1

0

0

0

0
0

0 |

S oo

®| o ololo e

(%)

111%
0.00%
0.00%
0.00%
1L11%

1.11%
0.00%
- 0.00%
C0.00%

0.00%

L11%

0.53%

0.00%
0.00%

0.00%

0.00%

0.00%

0,06%;
0.00%

0.00%
0.00%

0.00%

0.00%

0.00%



Object Analysis (Detail)
Expense by Object - Summary

Student Center (Fund 47)-Res/Unres

Object

5504 Telephone

5506 Waste Disposal

5507 =Sewag_e

5511 Custodial Services (in-house) B

5514 ]Eelle;al Maintenance )

5500 Total >

5600 Rents,iLeases anii Repgirs

5620 jMaintenance Agreement
5630 :Edui;;ment Repair
' - 5600 Total >
5800  Other Services & Expense
813 ?\iarkéting
5854 Pay ASMPC for Bookstore

5800 Toral >
Sxxx Total >

6100  Sites and Site Improvements

6200 Building Improvements
6400 Capital Equipment - New
6404 |Equipment Purchase - New

6400 Total >
6xxx Total >

7100 Debt Retirement
7101 [College Center Bond
- 7100 Total >
7300  Interfund Transfers - Out
7308 éapi?al Prrroj ects Interfund Transfer Qut
. _7309_ E—[eai_[h & Welfarc lnterfuﬁd TransfeF_Out_
7300 Total >
7xxx Total >

Student Center (Fund 47)-Res/Unres

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Actual |
23 |
5260 |
3632
2,678

45,000

294

122,701
810
3.880
4,690

0
5,000
5000

150,432

1640
1,640
1,640

18,525
18525
250,000
11,765
261,765 |
280,290

462,005

Print Date: Wednesday, June 17, 2015
Print Time: 2:26 PM

Actual
13-14
0

1,674

O 4
536

0
2,008
27

0 .

-27 |
56.572_

AR

86,275

54516

2008

E=REENE=

[E—AE—AK=0 =]

Budget
14-15
5260
4,000

2678

45,000
33,875

1,080

9818

10,898

0

5,000
5,000
194,430

3,000

3,000

3,000

17,625 |

o oo

17,625

259,200

Budget 15167 Tentative Budget Tentativ

159412

17625

Actual*
14-15

Budget
15-16
0 5.260
EFU 4,000
0] 2,678
45,000 45,000
90 29,031
91,756 154,568
o0 om0
3422 0818
3422 10898
_0_ 0
5,000 5.000
5000 5,000
117,798 189.586
0 3000
0 3,000
0 3,000
17,625 22,100
17,625 22,100
ol 0
o 0
0 0
17,625 22,100
164,328 259,200
Page 3 of 5

Variance** (%)
0/ 000%
0], 000%
0 | 000%
_ 0] 0.00%
4844 -14.30%
4844 3.04%
0 000%
0 0.00%
N 0 | 0.00%)
- 0 0.00%
0 0.00%
0 0.00%
4,844 -2.49%
0 0.00%
o 0.00%
0 0.00%
4475 2539%
4475 2539%
0 000%
0 0.00%
0 0.00%
4475 25.39%
< 0.00%



Object Analysis (Detail)
Expense by Object - Summary

Grand Totals

Object

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Actual
12-13

462,005 |

Print Date: Wednesday, June 17, 2015
Print Time: 2:26 PM

Actual
13-14

86,275 |

Budget
14-15

259,200

Budget 1516T Tentative Budget Tentativ

Actual*
14-15

164,328

Page 4 of 5

Budget
15-16

259,200

Variance™

-1

(%)

0.00%,



Exhibit E

Parking Fund



Object Analysis (Detail)
Revenue by Object - Summary

Parking Fund (Fund 39)-Res/Unres

Object

8800  Local Revenues
8818 Parking Fines
8852 Rents (Facilites)

8860 Local Interest

8857 ‘lntcrest on Fund Balance

8870  Local Revenue
8818 Parking Fines
8829  Parking Fees (Daily)
8848 Parking Spitters
8852 Rents (Facilites)

Parking Fund (Fund 39)-Res/Unres

Monterey Peninsula Community College District

8800 Total >

8860 Total >

8870 Total >

8xxx Total >

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Actual
12-13

67,486
9,635
77,121

16,360
597,777
272703
2,300
343,734 |
420,855

420,855 |

Budget 15167 Tentative Budget Tentativ

Actual

Print Date: Wednesday, June 17, 2013
Print Time: 2:25 PM

Budget | Actual*
13-14 ‘ 14-15 ‘ 14-15
66,533 60000 35,044
10,995 12,000 13,263
77,528 72,000 48,308
1,677 0 0
1.677 0 0
0 B 0] 0
694,955 | 370,000 308.854
104.890 83.000 87.620
ol il 0
799,845 453,000 396,474
879,051 525,000 444,781
879,051 525,000 444,781

Page ] of 2

Budget
15-16

57,000

15,000
72,000

0

313,000

99.000 :
0

412,000

484,000

484,000

Variance**

-3,000

3,000
i

0

~57,000

16,000

0 {

41,000
41,000

41,000

(%)

-5.00%
25.00%
0.00%

0.00%
0.00%

0.00%
1541%
19.28%

000%

| 9.05%

-7.81%

| 7.81%



Object Analysis (Detail) Print Date: Wednesday. June 17, 2015

Revenue by Object - Summary Print Time: 2:.25 PM
Grand Totals
Actual Actual Budget Actual* Budget
Object 12-13 | 13-14 L 14-15 | 14-15 ! 15-16 Variance™ (%)
420,855 879,051 525,000 444,781 484,000 -41,000 -7.81%
Monterey Peninsula Community College District Budget 15167 Tentative Budget Tentativ Page 2 of 2

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.



Object Analysis (Detail)
Expense by Object - Summary
Parking Fund (Fund 39)-Res/Unres

Object
2100  Non-Instructional Salaries, Regular Full-Time
2101 Non—ln-structional Classified
2114 NI Classified-Educ Incentive
' 2100 Total >
2300 Non-Instructional, Other than Regular Full-Time
2302 |Hourly Student Help
2303 Hourly Overtime
2304 ;liourly Professional Experts
2308 iSIIhS_IitutES for Classified -
' ' ' 2300 Total >

2xxx Total >

3120 STRS Non-Instructional
3220 PERS Non-Instructional

2101 Non-Instructional C_lassiﬁed
2114 ‘NI Classified-Educ Incentive
2304 Hourly Professional Experts

3220 Total >
3310 OASDI (FICA) Instructional
2303 [Hourly Overtime
R ' ' 3310 Total >
3320 OASDI (FICA) Non-Instructional
2101 Non-Instructional Classified
2114 NI Classified-Educ Incentive 7
2303 “I-lourly Overtime
2304
2308

Hourly Professional Experts
Substitutes for Classified

3320 Total >
3330 Medicare Instructional
2303 Hourly Overtime
3330 Total >
3340 Medicare Non-Instructional
2101 Non-Instructional Classified
2114 NI Classified-Educ Incentive

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Print Date: Wednesday, June 17, 2015

Print Time: 2:25 PM

Actual | Actual i Budget
12-13 13-14 ' 14-15

149,426 135,550 | 156,912
1,000 800 800 |
150.426 136,350 157,712
156 80 | 1,071
677 522 | 2,000
46,110 45437 49,568
12,090 34,221 | 35,000 |
— | 1 ———
59.034 80261 87.639
209,460 216610 245,351
27,520 24,998 29454
0| 18] 150
5.264 5,199 9,304 |
32,784 30345 38.908

0 7

0 7
9,264 8.413 | 9,729 |
62 50 50
86 59 124
2859 2817 3,073 |
0 527 2,170
12,271 11,866 15,146
:
0
2,167 1.968 | 2275 ||
15 12 12|

Budget 1516T Tentative Budget Tentativ

Actual*
14-15

143,092
600
143,692

423
3.741
45437
29,093
78,694
222,386

26,895
113

5348

32356

8,893
37
310
2817
122
12,179

2,080

Page l of 5

Budget
15-16

147,708
800
148.508

1,071
2,000
49.568

35,000

87,639
236,147

27.839
150

9342

37,331

9,158
50

124
3,073
2,170
14575

2,142

17 |

Variance**
9,204 |

0
-9,204

-9,204

oo o o o

(%)

-5.87%
0.00%
-5.84%

0.00%
0.00%
0.00%
0.00%
0.00%

-3.75%

-5.48%
0.00%
0.41%

4.05%

0.00%
0.00%

5.87%
0.00%
0.00%
0.00%
0.00%

-3.77%

0.00%
0.00%

-5.87%
0.00%



Object Analysis (Detail)
Expense by Object - Summary

Parking Fund (Fund 39)-Res/Unres

Actual Aﬁla] Budget Actual* Budget
Object 1213 | 114 14-15 S 415 1516
7777 12303 |Hourly Overtime o I T 2 A 73
2304 Hourly Professional Experts B 669 659 719 639 719
2308 Substitutes for Classified = = sl 496 s08 | 422 508
- o " 3340 Total > 3045 3,148 3,587 | 3,241 3,454
3400  Health and Welfure Benefits - - B '
3450 |H&WPayments o 0 91,708 91,708 91,708
’’’’’ 3400 Total> - ol 0 91,708 91,708 91,708
3510 SUI Instructional o - - - - . — -
2303 [Hourly Overtime - . o ol o ) 0l ol
3510 Total> . ) -
3520 SUI NOH-IHSIFMCHGH(II - o - o - - - B
2101 #Non -Instructional Classified ) 1,644 68 78] R T4
2114 |NI Classified-Educ Incentive i I 1|
2303 HoIJ-r_ly_(-)\ertlme S ) ) a2l B 0] il ol - 1
2304 Hourly Professional Experts - 507, 23 25 23 25|
2308 Substitutes for Classified | 23 7 8| s 18
3520 Total > ‘ 2,293 109 123 12 119
3610 WC Instructmna! o - a . i o -
2303 |Houriy Overtlme - B i 7{) o 3 0 77 0
o 3610 Total> of 3 o] el
3620 wc Non—lnstmctmnal
i 21“(3i_ Non- lmtruciional Classified o 4748737 4,066 4_,.?67 i 4298 - 4,4“3?
_-_21-_14 i NI (_laSSIﬁed Educ 'lncentn_'e ) - 36__ 24 247. o 18' N 24 !
2302 Hourly Student Help : sl . 2] o1 R 72|
2303 |Hourly Overtime N a4 60 150 60
H);l B 7l:lﬂurly Professmnal Experts_ i - l 383 G 1:363 o _1,487‘7 77 il E363 . - 1,48:1 |
2308 |Substitutes for Classified - N 363 1027 Leso. 813 1,050
- 3620 Total > T 6305 6627 7360 | 6715 7084
3900 Other Benefits E o -
3xxx Total > Cse700 5107 156833 | 146311 154270
4500  Non-Instructional Supplies
4511 |Printing (Non- Printshop) 6618 951 10,000 9118 12,000
4515 |EOC Planning Supplies - 0 46 500 o] 250
Budget 1516T Tentative Budget Tentativ Page 2 of 5

Monterey Peninsula Community College District

Print Date: Wednesday, June 17, 2015
Print Time: 2:25 PM

14-15 Actuals are as of May 31, 2015 . ) - - -

**Vanance Column 5- Co[umn3

Variance** (%)
0] 000%
0 000%|
0 009_%
B 133 | 3.72%
0| 000%
0 0.00%
B S0 000%
0 0.00%)
S| e
I 0 [ 000%)
0 000%
0 000%
0 000%
5| W%
o0 oo
0 000%
6] S8
0 0.00%
i B0 TEBRE
0 000%)
| 0 000%
0 000%
276 | -3.75%
2| 6%
2,000 | 2000%
250 -50.00%




Object Analysis (Detail)
Expense by Object - Summary
Parking Fund (Fund 39)-Res/Unres

Object
4825 ) ]{Ofﬁce Supplle; o - |
4553 |Uniforms (Parking, Athletics) B
N 4500 Total >
4xxx Total >

5100 Contracts

| .518?__ IContrarctr gérﬁces o -
- 5100 Total >
5200 Travel and Conference Expenses

} 5220 (_onference Attendance & Related Expenses

5200 Total >

5500  Utilities and Housekeeping Services
5505 |Gasoline & Oil o
5528 |Mobile Phone - .
- - 5500 Totfri[ii
5600 Rents, Leases and Repairs
- ‘?626 - Mamtenance Ag}ee:nent o i
5630 Equipment Repair o I
5632 |Road/Pavement Repair ]
5660 -}é{.gﬁ_?\’ia.intenanceméh;ir -
- - 5600 Total>
Sxxx Total >
6400 Capital Eqmpment New
- 6404 |E Equipment Purchase - New -
6425 Non-Instructional Equlpment - Replacement
- 6400 Total >
6xxx Total >
7300 Interfund Transfers Ourt

| Transfer Out to [ nrestrncted GF

73(j9 JHealth & Welfare lnterfund Transfer Out
7321

7300 Total >
7xxx Total >

Monterey Peninsula Community College District

14-15 Actuals are as of May 31,2015

- **Variance: Croiumn 5- Colun'_nr;_iit

Print Date: Wednesday, June 17, 2015
Print Time: 2:25 PM

| Actual_______ -ACEIEL;; Bu_dg__g_t__ ) Xctual* ﬁziWngd_ggt____
| 1314 | 1415 1415 1516
I 2,031 | 3500 2,848 3500
o Lso7) lam9|l 1se0 481 1500
10263 4,706 | 15500 12447 17250
10,263 4,706 15500 12447 17250
0 T el 10000 ol 1500
0 ) 10,000 0 1,500
w0 00 s 500
A _ 9 _ = 0 500
1,671 1398 | 3,000 1356 2000
1,167 938 | 2000 1.086 2,000
2837 233 5000 2443 4000
] o 4l moso 41000
3,786 4819 6,700 1213 || 5,000
1.721 2831 35916 1320 17,133
1374 344 5500 385 2,500
6.881 8,438 49116 3362 25633
1 10118 10,774 64,616 5,804 31,633
S22 1,7 15,000 49112; """ 25.000
‘“i . 10328 13.000 ﬂ 5,000,
26706 2445 28, 000 54313 30000
i 26,706 21445 28000 54313 30000
Csw o mon)] 0 I Y
0 0] 14,700 __J 14700
94,124 82,012 14,700 0 14,700
94,124 2012 14700 0 14700
Budget 1516T Tentative Budget Tentativ Page 3 of 5

Variance** (%)
0 0.00%)
0 000%
CLs0 11.29%
1750 1129%
8500 | -85.00%
s ssoon
0l 0.00%
o
1,000 | -3333%
o ’0' 000%
O -1000 -20.00%
0 0.00%
1,700 | 25.37%
(18,783 -52.30%)
23,000 -5455%
23483 f'-ai'f@l
132983 -51.04%)
10,000 66.67%
8,000  -61.54%
2000 7.14%
2000 714%\
0| 0.00%
) 0 000%
0 0.00%
0 0.00%




- 387,654 | 441261 484,000

Parking Fund (Fund 39)-Res/Unres C 407370 387654 | 525000 -40999 || 7.81%

Monterey Peninsula Community College District Budget 13167 Tentative Budget Tentativ Page 4 of 5
14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.



Object Analysis (Detail)
Expense by Object - Summary

Grand Totals

Object — N

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015
'ﬂ*i’fyariance: Column 5 - Column 3.

Print Date: Wednesday, June 17, 2015
Print Time: 2:25 PM

; Actual . T‘ _Aitual_ ;7aldg7et i rict“ua_l* o Budge_t ]
12-13 13-4 | 1415 1415 1516 Variance**
47370 3sTese]| 525000 1261 4840000 -40.999
Budget 1516T Tentative Budget Tentativ Page 5 of 5

(%)

- T81%



Exhibit F

Self Insurance



Object Analysis (Detail)
Revenue by Object - Summary
Self Insurance (Fund 35)-Res/Unres

Object
8800 Local Revenues
8807 URGF Budgeted in Self Insurance
8808 RGF Budget in Self Insurance
8811 'Child Devt. Budget in self Insurance
8819 .Parking Budget in Self Insurance
8822 ‘Other Income
8830 Student Ctr. Budget in Self Insurance
8857 :lnteresl on Fund Balance
8870__ :Rcti ree Insurance Contribution
8873  COBRA ’ - )
B 8800 Total >
8860 Local Interest
8857 [Interest on Fund Balance
- ' 8860 Total >
8900 Other
- -8985— Interfund :I;ransfei‘ - In (Fund 01 RGF}V )
8986 ;lnterfund "}ransfe-r -In (Fund 0 )_ -
8988 - rlr;-t_crfund- Transfer -In (_F-und OI)
) 8989 ;lntert"und Transfer - In (Fund 47)
8990 Interfund Transfer - in (Fund 39)
8900 Total >
8xxx Total >

Self Insurance (Fund 35)-Res/Unres

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Actual
12-13

162,375

0
8.086
520,440

64,519
755,419

545.030
5.363.807
lj1.186 il

11,765

94124
6.155.912

6,911,331

6,911,331

Print Date: Wednesday, June 17, 2015
Print Time: 2:25 PM

Actual
13-14

ol o|Io | o

441807

0 .

0
382,924

9.137
833.868

21,801

431528

4.990,380

100,875

0

82,012

5.604,796
6460,465

6,460,465

21.801

Eudget
14-15

5,135,038
616,845
114.636
91,708

0

11464

0
553,573

6553264

=

6553264 |

6,553,264

Budget 15167 Tentative Budget Tentativ

30,000

e o o o oo

Actual*
14-15

1,724,383
446,800
105,083

68.781
94,317
ol
o
341,898
42,088
2823349

2823349

2,823,349

Page | of 2

Budget
15-16

5,294,286
678.914
68,781
91,708
0
11,464
.
553573
30,000
6.728.726

=

S iclolo e|=|
| l |

6,728,726

6,728,726

Variance**

159,248
62,069
-45.855

(=N =]

175,462

(%)

310%
10.06%
40.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

 2.68%

0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
2.68%

2.68%



Object Analysis (Detail)
Revenue by Object - Summary

Grand Totals

Object

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Print Date. Wednesday, June 17, 2015
Print Time: 2:25 PM

Actual Actual Budget Actual*

12-13 13-14 14-15 14-15
6,911,331 6,460,465 6,553,264 2;823‘349 i
Budget 15167 Tentative Budget Tentativ Page 2 of 2

Budget
15-16

6,728,726

Variance™*

175,462

(%)

2.68%



Object

Analysis (Detail)

Expense by Object - Summary
Self Insurance (Fund 35)-Res/Unres

Object
2100
3220
3320
3340
3400

3450
3452
3455

3620

4500

5100
5145
5148

5700
5800

6400

7300
7318
7321

Non-Instructional Salaries, Regular Full-Time
PERS Non-Instructional
0ASDI (FICA) Non-Instructional
Medicare Non-Instructional
Health and Welfare Benefits
H&W Payments
?Self Iﬁsurance (Abatement)

|Categorical assessed for OPEB
3400 Total >

WC Non-Instructional
3xxx Total >

Non-Instructional Supplies
Contracts
:Tem;;. Cunrt}_r-.lct Service
5100 Total >
Legal, Election and Audit Expenses
Other Services & Expense
Sxxx Total >

Capital Equipment - New
Interfund Transfers - Out

[Interfund Transfer Out - Non-Medical for Categ

i'l"ransfer Qut to Unrestricted GF
7300 Total >
7xxx Total >

Self Insurance (Fund 35)-Res/Unres

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Co[g_rnn 5-Column 3.

[H&W Claimrpaymeir;ts frOl;l Self Insurance

Actual
12-13

6,718,327
-389.465
0
6328.862

6,328,862

66,117
66,117

66117

0
1.418,580
1,418,580
1,418,580 _

7,813,559

Print Date: Wednesday, June 17, 2015
Print Time: 2:25 PM

Actual
13-14

6,128,572
-294.509 |/
0

5,834,063

5,834,063

72483 |
0
72,483

72,{83

0
1,750,000
1,750,000

1,750,000

7,656,547

Budget
14-15

0
0

100,770

100,770

100,770

0

6,394,883 |

6,394,883

57,611

2,241,207

2,298,818

2,298,818

8,794,471

Budget 15167 Tentative Budget Tentativ

6394883

Actual* Budget
14-15 15-16
0 0
0 0
0 100,770
0 100,770
0 100,770
ol 0
5271281 6.570,345
5271281 6,570,345
5271281 6570345
0 57.611
1,000,000 0
1,000,000 57,611
1,000,000 57,611
6,271,281 6,728,726
Page | of 2

Variance**

(=N == R T |

Sl

175,462

175462

175,462

-
2241207

2241207
2241207

-2,065,745

(%)

0.00%
0.00%
0.00%
0.00%

0.00%

0.00%
2.74%
2.74%

2.74%

0.00%

-100.00%

-97.49%,
-97.49%

-23.49%



Object Analysis (Detail) Print Date: Wednesday, June 17, 2015
Expense by Object - Summary Print Time: 2:25 PM

Grand Totals
Actual Actual Budget Actual* Budget
Object _ 12-13 | 13-14 14-15 14-15 15-16 Variance™ (%)
7,813,559 7,656.547 8,794,471 6,271,281 | 6,728,726 -2,065.745 | -23.49%
Monterey Peninsula Community College District Budget 15161 Tentative Budget Tentativ Page 2 of 2

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.



Exhibit G

Workers Comp



Object Analysis (Detail)
Revenue by Object - Summary

Workers Comp Insurance-Res/Unres

Object
8800 Local Revenues
8822 Other Income
8857 /Interest on Fund Balance
' 8800 Total >
8xxx Total >

Workers Comp Insurance-Res/Unres

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Print Date: Wednesday, June 17, 2015

Print Time: 2:27 PM

Actual i Actual s Budget ]
12-13 13-14 14-15

0 0

0 0

0 0

0 0

0 0

Budget 1516T Tentative Budget Tentativ

(—HE— R =K1

Actual*
14-15

S o o o

Page | of 2

Budge_t
15-16

20,000

5,000
25,000

25,000

25,000

Variance**

20,000
5,000

25,000

25,000

25,000

(%)

0.00%
0.00%
0.00%
0.00%

0.00%



Object Analysis (Detail) Print Date: Wednesday, June 17, 2015
Revenue by Object - Summary Print Time: 2:27 PM

Grand Totals
Actual Actual Budget Actual* Budget
Object | 12-13 13-14 14-15 14-15 15-16 Variance** (%)
0 0 0 0 25.000 25,000  0.00%
Monterey Peninsula Community College District Budget 15167 Tentative Budget Tentativ Page 2 of 2

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.



Object Analysis (Detail)
Expense by Object - Summary

Workers Comp Insurance-Res/Unres

Object
5100 Contracts
5180 |Contract Services

5100 Total >
Sxxx Total >

Workers Comp Insurance-Res/Unres

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Print Date. Wednesday, June 17, 2013
Print Time: 2:27 PM

Actual Actual Budget Actual*
12-13 13-14 14-15 14-15
0 0 0 )
0 0 0
0 0 0
0 0o
Budget 15167 Tentative Budget Tentativ

Page | of 2

Budget
15-16

60,000

60,000
60,000

60,000

Variance**

60,000

60,000

60,000

60,000

(%)

0.00%
0.00%
0.00%

0.00%



Object Analysis (Deta”) Print Date: Wednesday, June 17, 2015
Expense by Object - Summary Print Time: 2:27 PM

Grand Totals

Actual Actual _ Budget Actual* | Budget
Object 12-13 i 13-14 U 14-15 | 14-15 | 15-16 Variance™ (%)
0 ' 0 0 0 60.000 60,000 0.00%
Monterey Peninsula Community College District Budget 1516T Tentative Budget Tentativ Page 2 of 2

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.



Exhibit H

OPEB
(Other Post Employment Benefits)



Object Analysis (Detail)
Revenue by Object - Summary

OPEB/Other Post Employment Benefits-Res/Unres
Actual
Object 12-13
8800 Local Revenues
8813 |OPEB for Restricted Programs
8800 Total >
8xxx Total >

OPEB/Other Post Employment Benefits-Res/Unres

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column § - Column 3.

Print Date: Wednesday, June 17, 2015
Print Time: 2:.27 PM

Actual
13-14

Budget
14-15

Budget 15167 Tentative Budget Tentativ

Actual*
14-15

Page | of 2

Budget
15-16

100,770
100,770
100,770

100,770

Variance**

100,770

100,770
100,770

100,770

(%)

0.00%
0.00%
0.00%

0.00%



Object Analysis (Detail) Print Date: Wednesday, June 17, 2015
Revenue by Object - Summary Print Time: 2:27 PM

Grand Totals
Actual Actual I Budget Actual* Budget
Object 1213 13-4 | 1415 | 145 15-16 Variance™ (%)
0 0 0 0 100,770 100,770 0.00%
Monterey Peninsula Community College District Budget 15167 Tentative Budget Tentativ Page 2 of 2

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.



Exhibit |

Capital Projects



Object Analysis (Detail)
Revenue by Object - Summary

Capital Projects Fund (CC) (Fund 14)-Res/Unres

Object

8100 Federal Revenues

8600 State Revenues
8618 . Ilnst;uctibnal E;}uipn;cnt & Library Material
8629 }Enri)llmgiﬂt Fee Adrr?_in Allowance B
8660 Scheduled Maintenance

8669 iCo;tingency - Inst Equipment

- 8600 Total>
8800 Local Revenues B

8835 i»\pﬁicaﬁon Processing Fee

8852 Rents (Facilites)
38-57 Tilnt;écsr-o:n Fund Balance
8862 Library (Equipment Revenue)
8897  |Fund 05 Subsidy from Fund 01
8898 ;Local Grants
- 8800 Total >
8860 Local Interest
8857 Interest on Fund Balance
. 8860 Total >
8900 Other
8970 _jTrz;nsfer;_:ln from Capital Outlay

8900 Total >
8xxx Total >

Capital Projects Fund (CC) (Fund 14)-Res/Unres

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

***Variance: Column 5 -Column 3.

Actual
12-13

11,240

) 0
-

11,240

8230
18,364
1,707
31,375
0
58,521
118,196

250,000
250,000

379.436

Budget 15167 Tentative Budget Tentativ

379,436

Print Date: Wednesday. June 17, 2015
Print Time: 2:24 PM

Actual Budget Actual*
13-14 14-15 1415 |
o] 8719347 0
0 0 0
0 109713 0
0 0 00
0 989,060 0
870 1,000 0o
142,594 88.837 208.173 |
0 0 0,
46,623 40,000 51,798
4,011 0 0
26,093 26,666 29,071
220,192 156,503 289,042 |
4291 0 0
4,291 0 0
ol 0 0
0 0 0
224483 1145563 289,042
224483 1145563 289,042
Page | of 2

0
841,632
841,632

8,058
9,058

0

5 )

850,690

850,690

1000

0
o1 1
0

Variance*

.879.347
0

-109.713

841632

-147.428

-88.837
0

40,000

0
-18,608
-147.445

9

0

294.873

294873

=

(%)

-100.00%
C0.00%
1-100.00%
0.00%
14.91%

0.00%
1-100.00%
O 0.00%
-100.00%|
0.00%
-69.78%
94.21%

0.00%)|
0.00%

0.00%
0.00%
| -25.74%

25.74%



Object Analysis (Detail)
Revenue by Object - Summary
Grand Totals

Object

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Print Date: Wednesday. June 17, 2015
Print Time: 2:24 PM

Actual Actual Budget Actual*
12-13 13-14 14-15 14-15
379,436 224,483 1,145,563 289,042
Budget 15167 Tentative Budget Tentativ Page 2 of 2

Budget
15-16

850,690

Variance™*

-294,.873

(%)

-25.74%



Object Analysis (Detail)
Expense by Object - Summary

Capital Projects Fund (CC) (Fund 14)-Res/Unr§i 7

Object
1100  Iustructional Salaries, Regular Salary
2300  Non-Instructional, Other than Regular Full-Time
3320 OASDI (FJ'r CA) Non-Instructional
2303 Hourly Overtime
o 3320 Total >
3340 Med:care Non-lnstmctwnal
[ 2303 Hourly Overtlmc o
’ 3340 Total >
3520  SUI Non-Instructional
2303 |Hourly Overtime
3520 Total>
3620 wc Non—[nsrmcrwnal
2303 Hourly Overtlme - .
' 3620 Total >
3xxx Total >
4300 Instructional { Supplies
4312 lnstruct:onal Proé_ra_n; W:;tenals
4300 Total >
4500  Non-Instructional Supplies
4525 |Office Supplies
o 4500 Total >
4xxx Total >
5100 Contracts
: 5131 }Engi"n_-e;;ing & Destgn Serwces
5 145 lTemp Contract Service - 7
5169 |[PP/FPP 0405}
5180 Contract Services - i
- 5100 Total >
5400 Insurance
5600  Rents, Leases and Repairs
- ?601 Mmof Capltai Improvementﬁ{_enewal
5620 Mamtenance Agr@t
5621 ‘Computer -Hardwarémfﬁtenance

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Print Date: Wednesday, June 17, 2015
Print Time: 2:24 PM

Ac_tual; Actual Bucig-g_-r e Actual* . Budggt_iii
1243 1314 L 415 | 1415 15-16 '
1 [ G 0 i o gl 0]
L 1 . Ay 0 - Of]
e e e e o)
I} - 0] 0 9]
o 1 ] )
- 1 7 o 0]l o 0
B R ) A A A A
i __3 2o 0 P 0 O 0_.‘_____ 0
oz o 0 o 0
1240 ol o o -
o 11240 o e . 0]
B 12750 829 15,300 gl 0|
12750, 822 R CET T . U
o239 8229 15300 3.801 0
) Y -1 )
| _of  wwmep 0 04 _
- 0 0 27,680 0 27,680
1 28995 12920 0 0 . 0
28995 70,660 63203 0 - 27,680
) kL) o o] of ol
19705 17417 1 - 10,700 - 0 0
7 - 0 27, 170 ol 0 0
Budget 15167 Tentative Budget Tentativ Page | of 4

Variance** (%)
[ 0.00%
i 0.00%
0 000%

0 0.00%
[ 0 000%

0 0.00%

i 0 0.00%
L 0 0.00%
L 0 0.00%
i 0 0.00%
L 0 0.00%|
15300 -100. 00%

C -15300 _########
-15,300  HHsHa
e -
0 0.00%

0 0.00%

0]} 0.00%!

-35.523 | -56.20%]

S 0] oo

| 10700 -100.00%
0 0.00%



Object Analysis (Detail)
Expense by Object - Summary
Capital Projects Fund (CC) (Fund 14)-Res/Unres

Print Date: Wednesday, June 17, 2015
Print Time: 2:24 PM

Actual Actual ﬁudget Actual* o
Object 1213 || 134 | 415 | 1415
:63ﬁ ' TEqmpment Repair ) - L lﬁﬁéﬁ_._ ] 0] oy
5634 Building Repairs - ol 30930 109713 I 61300
_563_7 B 'Cop:er Equ:pmenr_féa_se | 76571 Il ) __zfﬁ'é - 9, 000 \| 5%
- 5600 Total > 43,821 81,993 129,413 67,235
5 700 Legal, E!ectwn and . Audn’ Expenses o il - R -
5710 [Legal (Advertising & Fees) o 0 a 0 6327|] 0
5700 Total > . o e31| o
5800 Other Services & Expense - - - - - -
| 5864 ITechnologyﬂnfrastE&lr; Contmgency i ___0_ 0 i 10,584 29_9_70_
5800 Total > 0o 0 110584 29970
sxxx Total > 72816 152653 309527 97,205
6100 Sites and Site Improvemenis
~ 6101 |Parking Lot Maintenance - i 0 46,870 Y
6165 JBulldmg RenovatlorrfRepalr il il 0 0 57,661” 0
6100 Total> 0 46870 T s7eo1| 0
6200  Building Improvements - - i ) i o
6400  Capital Equipment - New
" 6404 [Equipment Purchase - New 6,049 | 14855 o417 0
6405 Instructional Equipment - New D 57570 | 7874 99,503 ol
64&7 7\Jetw0rk Hardware EQSE - 0 I 0 __(_)
| 7641_9__ _—‘Jet‘work Hardware I\El_R_eplacement - [ 40,955 | . _62616 | o 0 \ - 0 i
6443 4|Ie;ﬁ;0];)gv Refreshment (08-09) N 13083 o o] ol
e 6400 Total> 18254 85344 1,000,920 e
6xxx Total > O assase 12214 1essen 0
7200  Intra-Fund Transfers
7300 Interfund Transfers Out
7310 DebtService Fund TransferOut S o[ losaset o] 0
7321 Transfer Out to Lnrestrlcted GF 304 000 | 795 302 400,000 400, 000
7322 Transfer out to Unrestricted GF - 132,651 | ' 0l )
- 7300 Total > 636651 1850063 400000 400,000
7xxx Total > 636,651 1850163 400, 000 400,000
Capital Projects Fund (CC) (Fund 14)-Res/Unres i 891.723| 2143259 -_:7771,783.438 | 501006
Monterey Peninsula Community College District Budget 1516T Tentative Budget Tentativ Page 2 of 4

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

841,632

80s8

0

ol
077 H
849.690

849,690

877370

o e o o ©

Varlance (%)
_ 0|l 000%
S -1 713‘ -100.00%
-9.000 | -100. 00%,
(129413 | | it
6327 [ -100.00%
6327 sy
©-110,584 | -100.00%
© -110,584 &####‘
281847 91.06%
i 0l 000%
57,691 | -100.00%)
57691 m&?#%###f
59785 -6.63%
91445 -91.90%
0 000%
0 0.00%
) _0, 0.00%
151,230 | -15.01%
7-2087921 || -19.74%
[ 0 0.00%
400,000 -100.00%
T 0 000%
-400,000 @######‘
T -400,000  weHHHRE
906,068 -50.80%




Object Analysis (Detail) Print Date: Wednesday, June 17, 2015
Expense by Object - Summary Print Time: 2:24 PM

Grand Totals

CActual || Actual Budget Actual*  Budget
Object — . = | 1243 | 13-4 | 1415 1415 1516 | Variance** (%)
893 2043259 1783438 501,006 877370 906,068 | -50.80%
Monterey Peninsula Community College District Budget 15167 Tentative Budget Tentativ Page 3 of 4

14-15 Actuals are as of May 31,2015 S o o o

| *Variance: Column 5 - Column 3.




Exhibit |

Capital Projects



Object Analysis (Detail)
Revenue by Object - Summary

Building Fund (Fund 48)-Res/Unres

Object
8600 State Revenues
8800 Local Revenues
8822 §0ther Income
8800 Total >
8860 Local Interest
8857 TInterest on Fund Balance
- 8860 Total >
8xxx Total >

Building Fund (Fund 48)-Res/Unres

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Actual
12-13

-42,099
-42,099

42,099 ‘

42,099

Print Date: Wednesday, June 17, 2013

Print Time: 2:26 PM

Actual | Budget
13-14 | 14-15
333 _ 0
_333 0
56,627 25,000
56,627 _ 25,000
- 56_,960 N _251000
56,960 25,000

Budget 1516T Tentative Budget Tentativ

Actual*
14-15
0
0
0
0
0
0
Page | of 2

Budget
15-16

20,000
20,000
20,000

~ 20,000

Variance**

-5,000

5,000
5,000 |

5000

(%)

0.00%
0.00%

-20.00%
-20.00%
-20.00%

-20.00%



Object Analysis (Detail) Print Date: Wednesday, June 17, 2015
Revenue by Object - Summary Print Time: 2:26 PM

Grand Totals

Actual Actual Budget Actual* Budget
Object 12-13 | 13-14 , 14-15 | 14-15 15-16 Variance™ (%)
-42,099 56,960 25,000 0 20,000 -5.000  -20.00%
Monterey Peninsula Community College District Budget 15167 Tentative Budget Tentativ Page 2 of 2

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.



Object Analysis (Detail)
Expense by Object - Summary
Building Fund (Fund 48)-Res/Unres

Object
2300  Non-Instructional, Other than Regular Full-Time
2304 iHourIy Professional Experts
2300 Total >
2xxx Total >

3340 Medicare Non-Instructional
2304  |Hourly Professional Experts
' 3340 Total >
3520 SUI Non-Instructional
2304 Hourlyilf'rofes'sional Experts
- B . ) 352-0 Total >
3620 WC Non-Instructional
2304 EHouri_v Professional Experts
: 3620 Total >
3xxx Total >

5100 Contracts B
5173 |Bond Program Mgmt
5180 \Contract Services

5100 Total >
5500  Utilities and Housekeeping Services
5501  |Electricity
' 5500 Total >
5800 Other Services & Expense
5804 'Miscellaneous Expense
' 5800 Total >
Sxxx Total >

6100  Sites and Site Improvements
6105 iBuilding Renovation/Repair
o 6100 Total >
6200  Building Improvements
6205  Heating/Ventilation/Air Cond.
6237 ?Pre]iminary Plans
6268 |Architect Fees

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Actual
12-13

24
24
24

281,540
2,620,933
21902,473

|l
2,172

518
518 ‘
2,905,163

5,416,896
5,416,896

129,897 |
385,035
55.894

Print Date: Wednesday, June 17, 2015

Print Time: 2:26 PM

Actual ‘_ Budget
13-14 14-15
0 |l
0
0 0
0 [
0
il
134260 0
3,040,819 L, 19,964
3,175,080 19,964
0 0
=15
0 0
0 0
3,175,080 | 19,964
131,380 | 115,526
131,380 | 115,526
1929832 || 0
1,493,561 0
2,066,586 | 479225

Budget 1516T Tentative Budget Tentativ

Actual*
14-15

66,702
426,671
493,373

0
0 4
493373

0
O -
6.428

Page I of 3

Variance** (%)

0 0.00%

O 0.00%

0 0.00%

0 0.00%

0 0.00%

0 | 0.00%

0 0.00%

0 0.00%

0 | 0.00%

0 0.00%
0 000%

19964 | -100.00%
(19964 HtmsHHHY

2.00%_‘
0 | 7(7).00%:
0 0.00%

19964 | HisssssY

115,526 -100.00%
-115,526  #iHHE

0 | 0.00%
0 0.00%
-479.225 | -100.00%



Object Analysis (Detail)
Expense by Object - Summary
Building Fund (Fund 48)-Res/Unres

Object
6269 h\‘ew Construction
6273 JReconstructien

6200 Total >
6400  Capital Equipment - New
6404 ;Equipment Purchase - New

6400 Total >
6xxx Total >

Building Fund (Fund 48)-Res/Unres

Monterey Peninsula Community College District

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.

Actual
12-13

5,105,345 |

22,500

5698670

1,108,027
1,108,027

12,223,593

15128780

Print Date: Wednesday, June 17, 2015
Print Time: 2:26 PM

Actual
13-14

1,676,627

0

7,166,606

~ 479.965
479,965
7,777,952

10,953,031

Budget

14-15
598,745
0

1077970

17.70 1 8,9}7
1018937
g_,212.133

2,232,397

Budget 15167 Tentative Budget Tentativ

Actual*
14-15

53,521
__9
59.949

463,851
463,851
523,800

1017.173

Page 2 of 3

Budget
15-16

=Hi =]

| &

cio

=]

Variance**
-598,745
0

1077970

~ -1,018.937
. -1,018,937

2212433

-2,232,397

(%)
-100.00%|
0.00%
pro—

-100.00%
P—
HRHAY

pp—



Object Analysis (Detail) Print Date: Wednesday, June 17, 2015
Expense by Object - Summary Print Time: 2:26 PM

Grand Totals
Actual Actual Budget Actual* Budget
Object 12-13 13-14 14-15 14-15 15-16 Variance™* (%)
15,128,780 10,953,031 2,232,397 1,017,173 0 -2,232.397 HUHHERHH
Monterey Peninsula Community College District Budget 15167 Tentative Budget Tentativ Page 3 of 3

14-15 Actuals are as of May 31, 2015

**Variance: Column 5 - Column 3.



Attachment A

Monterey Peninsula College Planning and Resource Allocation Process

4 N 4 N\ .
. . Program Review
Instructor Reflections on Program Reflections on ogram Revie
. ) Updates/Action Plans:
Student Learning: Student Learning: .
. Prioritization of Plans
Assessment of Dialog about Student
. . to Improve
Student Learning Learning .
L ) L ) Student Learning

Ideas and Data to Enhance Programs and Services for Students*

Multi-year mission/goals and Education/ 5 Collese C | 3. Superintendent sets planning
i . College Counci i i .
Facilities/Technology Master Plans 1. Col!ege Council ! g ‘ assurT]ptlons for next fiscal 5. All units complete Program
influence and are influenced by the achievement data year’s progress on in March.
Planning and Resource Allocation process. and a summary of institutional
] . 4. College Council provides
the reflection goals/Education e .
~ Master Plan in direction to advisory groups
Process-in 1 Septemb in updating Education Master
12. IMPLEMENTATION September. eptember. Plan objectives as needed.
6. Advisory groups review action
plans and share preliminary
\ priorities with College Council
11. Superintendent/President Each planning step: in early April.
submits tentative budget to e Supports and/or advances student learning.
Board in June and final budget e Is evidence-supported.
to Board in August. e Requires communication to constituencies.

N\ J

10. College Council makes 7. Budget Committee affirms
allocation recommendations to revenue assumptions based

the President in May/] 9. Administration completes 8. Budget Committee affirms G < Bud
€ Fresidentin May/une. institutional review of revenue assumptions based gn ovelrno(rjsb u' get': deet
budget in May/June. on May Revise. roposal and begins budge

development in early April.

*Please see attached page for further details. Adapted by College Council 5-13-14



Student Learning: Foundational to Planning and Resource Allocation

Instructor Reflections
on Student Learning:
Assessment of
Student Learning

Share with
programmatic
colleagues.

—

e Assess and analyze
student learning.

e Ensure all SLOs are

e Complete once per
semester.

assessed periodically.

\

Program Reflections
on Student Learning:
Dialog on
Student Learning

Prioritize

ideas.

—(

student learning.

e Summarize ideas on
how to improve.

e Complete once per
semester.

e Engage in dialog about

r

, )
Program Review

Updates/Action Plans:
Prioritization of Plans
to Improve
Student Learning

e Provide progress report
on previous plan.

e Link student learning to
resource allocation.

e Complete once per year.

~

Adapted by College Council 5-13-14



Attachment B

MPC President’s Planning Assumptions — 2015/2016

In an effort to facilitate planning of the 2015/2016 schedules of classes and services, the
following planning assumptions are provided. These assumptions are based on the
anticipated 2015/2016 budget and its impact on district operations. It is noted that these
planning assumptions are preliminary in that they are made prior to the release of the
Governor’s budget in January.

1.

2.

Planning must support the preparation and submission of MPC’s Institutional
Self-Study to the ACCJC and the ACCJC site visit in March 2016.

Though the passing of Prop 30 has resulted in the cessation of state-mandated
budget reductions (so-called workload reductions), clearly the State of California
is not using the existing Prop 30 revenue to restore base funding for community
college districts. Most “new” funding has been made available for growth and
selected categorically-funded initiatives like the Student Success and Support
Plan (3SP). MPC has not been able to take advantage of the growth funding that is
available. In fact, MPC has lost significant funding due to declining enrollments.
Therefore, MPC must assume no new funding from the state and, at best, the
same revenue projection from 2014-15. At worse, MPC will experience continued
decline in enrollment.

Planning must be done to maximize our potential for gaining enroliment.

b. CSUMB: Partnerships with CSUMB that enable MPC to enroll students in
2+2 programs, initiate a concurrent enrollment model, and fill service gaps
that exist at CSUMB (e.qg., pre-college English and, potentially, foreign
language).

c. Area High Schools: We must plan to maximize concurrent enrollment of
qualified high school students in our service district. We must plan to
capture a greater percentage of college-bound high school graduates from
area high schools.

d. Program Expansion/Development: We must plan to expand or develop
economically feasible CTE programs.

e. Basic Skills Instruction: One area of focus are those English as a Second
Language courses/pathways that qualified for enhanced non-credit
apportionment funding. We must also plan to integrate practices that are
proven to be effective in assessment and course delivery to help students
maximize their opportunities. Such practices will provide opportunities for
our under-served and create a pipeline of success for students.

Class scheduling will be anchored by the MPC annual schedule. This document
will serve as an invaluable tool for students, advisors/counselors, and other
faculty so that useful planning is possible. Effective scheduling of the district
courses is the key to financial solvency. The schedule needs to be scrutinized for
efficiency and to maximize potential enrollments while reducing costs. The
Marina Education Center is a key strength to increase enrollment. The Marina
Education Center schedule must be maximized to facilitate students’ educational
plans to the maximum extent possible. In general, MPC will examine specific
offerings to increase average class size as a means of promoting access and

Meeting of the Administrators, Managers, Supervisors, and Confidential Employees
November 14, 2014



enrollment, including the possibility of redirecting program resources to areas of
greatest need. Enrollment demand will be met through redistribution of existing
resources and enhanced efficiency.

5. Repeatability policies have created a gap in community needs and the availability
of courses at MPC. The MPC Community Education program must increase its
class offerings to meet this need and mitigate services lost due to policy changes.

6. A major goal of the 2015/2016 budget development process is to end deficit
spending.

7. Successful negotiations with both labor units are required to facilitate institutional
stability and end deficit spending in a manner that best serves the students,
community, and employees.

8. The budget development process for 2015/2016 must reflect the anticipated
budget parameters of the California community college system, including
legislative guidelines, and fiscal conditions resulting from collective bargaining
agreements.

9. The budget development process for 2015/2016 must reflect the anticipated
budgetary impact of the Affordable Care Act (ACA). The college must plan to
eliminate and, in rare cases, significantly reduce the additional cost anticipated by
implementation of the ACA.

10. All staffing requests of all types of employees will continue to be examined to
ensure the greatest efficiency.

Meeting of the Administrators, Managers, Supervisors, and Confidential Employees
November 14, 2014



Attachment C
Approved: College Council 9-9-14. Approved Board 10-22-14.

MONTEREY PENINSULA COLLEGE
2014-2020 Institutional Goals and Supporting Objectives

Mission Statement

Monterey Peninsula College is an open-access institution that fosters student learning and achievement
within its diverse community. MPC provides high quality instructional programs, services, and
infrastructure to support the goals of students pursuing transfer, career training, basic skills, and lifelong
learning opportunities.

Values Statement

To attain the mission of the college and enhance the intellectual, cultural, and economic vitality of our
diverse community, MPC strives to:

e (Cultivate collaboration to promote student success

e Recruit and retain highly qualified faculty and staff

e Provide students and staff with clean, accessible, attractive, and safe facilities

e Provide equipment and training sufficient to support student learning and achievement

Goal 1: Help students achieve their educational goals.

Objective 1.1: Create, delete and/or revise programs and curriculum to help students transfer or build
job-related skills. [Meet SB 1440 and 440 requirements]

Objective 1.2: Develop and implement Student Success and Equity plans. [Student Success Initiative]

Objective 1.3: Continue to develop continuing education program encompassing community education,
contract education, and workforce development. See Strategic Initiative on Continuing Education.
[Community needs]

Objective 1.4: Provide essential support services for the Marina Education Center and the Seaside
Public Safety Center. [Meet Accreditation standards]

Objective 1.5: Implement the online learning strategic plan that includes institutional support,
protocols, and assessment. [Meet Accreditation standards.]

Objective 1.6: Maximize systematic participation in the Instructor and Program Reflections process for
continuous quality improvement. [Meet Accreditation standards]

Objective 1.7: Review and revise scheduling processes to meet student needs and increase class size
average. [Fiscal Stability]

Objective 1.8: Meet the college’s Institution-Set Standards. [Meet Accreditation standards]
Goal 2: Establish and maintain fiscal stability.



Approved: College Council 9-9-14. Approved Board 10-22-14.

Objective 2.1: Improve institutional efficiencies.

Objective 2.2: Create and implement a significant marketing plan.

Objective 2.3: Strategically improve and enhance enrollment and retention rates.

Objective 2.4: Develop and implement a plan to increase the number of international students.
Objective 2.5: Create opportunities to partner with public and private organizations.

Objective 2.6: Obtain extramural funding.

Goal 3: Review, revise, and communicate policies and procedures to support the college mission.

Objective 3.1: Review and revise Board policies and administrative procedures as needed.
[Accreditation]

Objective 3.2: Develop and distribute handbooks to clarify committee functions and shared governance
processes.

Goal 4: Establish and maintain effective infrastructure to promote student learning and achievement.

Objective 4.1: Strengthen connectivity, security, and sustainability of technology infrastructure.
[Accreditation]

Objective 4.2: Implement an information management system. [Accreditation]

Objective 4.3: Develop funding and sustainability model for technology. [Accreditation]

Objective 4.4: Review and revise facilities plan. [Accreditation and Fiscal Stability]

Objective 4.5: Create and implement a human resources plan. [Accreditation, Fiscal Stability and Equity]

Objective 4.6: Update and implement the emergency response plan.
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